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Mangroves for the Future (MFF) aims to promote investment in coastal ecosystem 
conservation as development “infrastructure”. The initiative, running between 2007-
2011 with a total funding target of US$62 million, provides a long-term response to 
address the critical state of ecosystems, livelihoods and coastal management in 
Indian Ocean countries. MFF builds a collaborative platform for different countries, 
sectors and agencies to work together towards a common goal: to conserve and 
restore coastal ecosystems as key assets which support human well-being and 
security. It seeks to match funding and other resources to the locations, actions and 
agencies where they are needed most. 
  
Mangroves for the Future targets countries that are recovering from the Indian 
Ocean tsunami. Its “focal countries” are some of the worst-affected nations: India, 
Indonesia, Maldives, Seychelles, Sri Lanka, and Thailand. The initiative will also 
initiate a dialogue and sharing of information and experiences with other tsunami-
affected countries in the region that face critical ecosystems and livelihood issues, 
including Bangladesh, Kenya, Malaysia, and Tanzania. Additional countries within 
the Indian Ocean region will also at a later stage be brought into these dialogues, 
such as Cambodia, China, Pakistan, the Philippines and Vietnam. An ocean-wide 
approach will be promoted to coastal management. 
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• Promoting investment in 
conserving coastal ecosystems 
as development “infrastructure”

• Fostering collaborative action 
through a partnership approach

• Addressing long-term threats to 
coastal ecosystems and 
livelihoods

• Securing future development in 
the Indian Ocean region

meeting 
challenges
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Intensifying pressures which threaten ecosystems, 
undermine sustainable and equitable development
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Post-tsunami situation of continued – or even 
worsened – ecosystem and livelihood vulnerability
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Tsunami did not create these problems, but brought 
them into focus — the long-term pressures remain
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understanding 
ecosystem values
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What do coastal ecosystems provide?
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• Basic components of subsistence, income, employment
• Food 
• Medicines 
• Construction Materials 
• Handcrafts 
• Household utility items

• Essential life support and coastal protection
• Nursery and breeding grounds for fish & marine species
• Coastal defence against storms, floods, tidal surges

& shoreline erosion
• Climate change mitigation & adaptation 
• Water filtration

Human Well-being
Security
• Personal safety
• Secure resource access
• Security from disasters

Basic material for good life
• Adequate livelihoods
• Sufficient nutritious food
• Shelter
• Access to goods

Health
• Strength
• Feeling well
• Access to clean air & water

Good social relations
• Social cohesion
• Mutual respect
• Ability to help others

Ecosystem Goods

Ecosystem Services

• A core part of the stock of 
facilities, services 
and equipment that are 
needed for the economy and 
society to function properly

• Inseparable from other parts 
of development infrastructure

• Require an equal – or greater 
– priority in investment

Ecosystems as infrastructure
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mangroves for 
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Developing the strategy
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• Involved more than 200 agencies 
and experts at local, national, 
regional and global levels

• Call for regional coordination, 
learning and sharing

• Demand to continue the 
momentum and partnerships 
prompted by the tsunami

• Identification of continuing needs 
and priorities, where resources 
and effort are required

• Providing a collaborative platform 
to work towards a common goal

• Learning from the past and 
looking to the future

• Promoting investment in coastal 
ecosystems as development 
“infrastructure”

• Improving the way that coastal 
development and conservation 
business is carried out

Seizing the opportunity
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a more healthy, prosperous and secure future 
for all sections of coastal populations in 

Indian Ocean countries, where all ecosystems 
are conserved and managed sustainably

A common vision
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Focal 
countries:

India, Indonesia, 
Maldives, 

Seychelles, Sri 
Lanka, Thailand

Dialogue 
countries:

Bangladesh, 
Cambodia, 

China, Kenya, 
Malaysia, 
Pakistan, 

Philippines, 
Tanzania, 
Vietnam
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An ocean-wide approach
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to conserve and restore coastal ecosystems as
key assets which support human well-being 

and security in the Indian Ocean Region 

to conserve and restore coastal ecosystems as
key assets which support human well-being 

and security in the Indian Ocean Region 

GOALGOAL
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environmental 
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OBJECTIVESOBJECTIVES

Shared goal and objectives

Mangroves for the Future   

Formulating an action plan
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Building KnowledgeBuilding Knowledge Strengthening EmpowermentStrengthening Empowerment Enhancing GovernanceEnhancing Governance

1. Improve the social science 
and natural science 
knowledge base for effective 
and informed coastal 
planning, policy and 
management.

2. Support science-based and 
ecologically sound coastal 
ecosystem rehabilitation.

3. Support the ‘reef-to-ridge’ 
approach to management.

4. Increase knowledge and 
awareness of the economic 
value of coastal ecosystems.

5. Share lessons learned 
through regular evaluation of 
progress and impacts of 
coastal management 
interventions.
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6. Strengthen the awareness and 
participation of civil society in 
understanding and acting on 
the role of ecosystems as 
development “infrastructure”.

7. Contribute to the development 
of a cadre of professional 
coastal managers in the region

8. Support coastal livelihood 
activities that are both 
sustainable and help to 
maintain natural ecosystems.

9. Improve the resilience of 
coastal communities to 
disasters.

10. Develop sustainable financial 
mechanisms for coastal 
ecosystem and livelihood 
activities. 
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11. Establish effective, participatory 
national integrated coastal 
management programmes.

12. Support land use planning 
which recognises both 
ecosystem and community 
needs, and is based on the 
effective enforcement of 
environmental regulations.

13. Establish national systems of 
effectively managed coastal 
and marine protected areas that 
contribute to a regional network.

14. Use ecological and socio-
economic impact assessment 
and adaptive management.

15. Promote environmentally 
sustainable business practices. 
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• Comprehensive strategy and plan of 
action prepared

• Based on thorough analysis of the 
situation

• Founded on mapping of actors, needs 
and priorities

• Country-level buy-in and support 
secured

• Donor funding interest being followed 
up

• Intend to commence implementation 
2007

Where we are now
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Thank 
You
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