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A presentation was made of how a small coastal fishing town: Erimo, 
Hokkaido, Japan, has overcome difficulties and succeeded in regreening a 
coastal region with dessert-like conditions over 50 years.  An overview of the 
case study is provided including reasons for success and conclusions/lessons 
learnt and challenges are discussed. 
 
A notable fact is that fisheries production in the area has increased by 30 
times in 50 years, with an increasing area of plantation; this provides a good 
rationale for intersectoral collaboration. Factors which contributed to the 
success include: local fisher people gave strong support for the greening 
effort, innovative planting techniques utilizing washed-ashore kelps were 
invented and there was strong commitment/collaboration from stakeholders. 
This is a grand model of environmental restoration for environmental and 
social objectives that provided a significant contribution to fisheries sector.  
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Objective of Presentation

• Overview of Erimo’s Case
• Why it has succeeded？
• Conclusions/Lessons Learnt
• Challenges Ahead

• Introduction of GCP/RAS/218/JPN:
Regional Programme of Integrated 
Rehabilitation of Tsunami Affected Areas

Overview of Erimo’s Case
“Erimo”: a remote fishery town in south-

eastern Hokkaido, 5 hrs drive from 
Sapporo (capital of Hokkaido)

Location Map

Situation of 50 years ago
• original good broad-leaved forests deforested 

by fuelwood cutting, range development, etc.
• Strong winds around the cape escalated the 

process, until the area became desert-like 
condition; expanding bare lands and soaring 
red soil.

• Coastal water turned muddy yellow, Kelps
(important cash products) damaged, 
water became polluted, etc.  People started 
to consider moving out of the town seriously.

Struggles for regreening
• Voices for regreening emerged in around 1938
• In 1953, Erimo Conservation Office established 

under Hokkaido Regional Forest Office (National 
Forest).

• Two step approach taken (initial greening by 
grass planting, followed by tree planting)

• However, difficult conditions (eg. Exceptionally 
strong winds, more than 10m/s: 270 days/year, 
and heavy fogs, etc) hampered the efforts.
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• After Trials and 
Errors, innovative 
planting

method, utilizing 
washed-ashore
kelps, developed 
in 1957, by local 
fishery men’s 
idea, until most of 
bare lands (192 
ha) covered by 
grass plants.

• For 2nd stage, various tree species tried, 
but Erimo’s harsh weather conditions, 
prevented easy success.

• After T/Es of various planting techniques,
as many as 181 ha has been successly
forested by year 2002. 
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Fishery production has increased
30 times in 50 years Why it has succeeded?

• Local fishery people’s strong support for 
the greening effort (incentives: for better 
living conditions and more fish products)

• Innovative planting techniques invented
• Commitment of local government officials

Conclusions/Lessons Learnt
- This is a grand model of Environmental 

Restoration: regreening effort, not for timber 
production, but for environmental and social 
objectives; with significant contribution to fishery 
sector

- Clear relationship bet. Greening and fishery 
production figures identified.  This provides a 
good rationale for intersectoral collaboration.

Challenges Ahead

• Continued intervention necessary for 
directing to indigenous mixed forest 
(currently mostly monoculture of pines, 
which is not original species of Hokkaido).

• There are many endangered and 
protected animals (seals which damage
fishery culture, owls habitat close to 
planned forest road, etc). 
What are win-win solutions?
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GCP/RAS/218/JPN

• Newly started regional programme for integrated 
development   

• Key concept
- long-term approach
- balancing economic/social/environmental                 
sustainability
-multideciplinary / multisectoral approach
-participation/poverty alleviation/gender/culture 

• Member countries ( Thailand, Indonesia, 
Sri Lanka, Maldives)

• Regional Inception Workshops to be
planned by early December, 2006
(to be determined later)

Thank you.




