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Country context

e China has become a big forest product
producer and exporter.

« Millions in China remain in poverty,
especially in the rural areas.

e Forestry and timber enterprises can play a
big role in alleviating poverty and the SMFEs
can lead the way In this.



Development of SMFEs

e Definition of SMFEs in China

— 300 employees ,Turnover: US$4.4million,Assets Scale:us$5.8million

e Number of SMEs in China 99.3% ,SDPC,2005

 Number of SMFEs in Yongan ,99.6%
 Number of SMFEs in main wood-based forestry products

iIndustries :
Industry Plywood Fiber Particle woodflooring | furniture | blackboard | Wooden
board board door
Enterpris 4500 650 450 6000 50,000 1500 3000
e Number

*Chinese Forestry Industry Association ,Chinese Fur niture Association

e 65,000 SMFEs in China




Strengthen organization amongst SMFEs

1.EXxisting Enterprise Associations
 Government Run Associations (GRAS)

— Focusing on large enterprises,
meetings, exhibitions

2.Enhancing capacity of
existing ERAS
*Trainings
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* Enterprises Run Associations (ERAS)

— Group Bargaining with Government
and Businesses

— Facilitating marketing and
procurement

— Reality: Capacity constraints,
underachievement




Improving links to markets

e Capacity building
— Capable personnel
— Acquisition and share of market information
— Enhancing standardization and branding of products

— Guiding enterprise to adopt technology and produce
products with market potential



Financial and business development
~services
e« Government assistance

— Example: The Hong Kong Productive Promotion Bureau
supports SMEs

— Current government mechanism suffering high threshold and
complicated procedure

e EREsS

— Providing group guarantee for individual enterprise

— Lack of real example despite of the fact 80% enterprises
complain shortage of financial resources



Communicating

e Extending internet communication among
enterprises
— 50% SMFEs surveyed with access to internet
— Great potential to expand

* A website created to facilitate information
exchange among SMFEs
— Price and marketing information
— New technology and patent

 Other means (magazine, meetings, etc.)



Monitoring progress

Number of the website’s member
registered and access numbers

Number of the magazine sent
Number of worker being trained
Number of Training events

Telephone interviews with sample
enterprises

Visits to enterprises



Closing Remarks

The situation of the SMFEs in China is not so different from that in
other countries. They all face similar problems. Many other countries
have developed support programmes for the SMFEs and it is
important for China to learn from others.

A great number of SMFEs in China contribute significantly to the
economy and they have a big impact in rural areas helping to reduce
poverty.

Seldom do the SMFEs get recognition or the necessary services and
assistance to help them survive and developed in an ever more
competitive business environment market

There is a lot to be done



