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•Guyana: 75% forest cover
•Guiana Shield: one of four large remaining tracts of tropical 
forests

-High biodiversity: 40% endemism
-Approx. 3-5 persons per sq. km: low population pressure

•Approx. 50% of forest allocated for forest production
•9 Amerindian Nations with forested territories 
•Other forests: managed by concession system by the 
Forestry Commission



Types of SMFEs
• Logging  Enterprises:

– State Forest permissions

– Wood Cutting Leases

• Charcoal licenses
• Furniture producers 

• Firewood producers
• Sawmills (portable, static)
• Lumber retailers
• Speciality producers: 

Shingles, poles, piles
• Artisanal operations: craft, 

woodwork

•Eco-tourism business 
(Makushi culture)
•Medicinal products (MRU)
•Sewing products
•Agricultural products 
(peanuts, coconut, processed 
fruits, fruit cheeses, organic 
vegetables etc.)
•NTFP: Heart of palm,
andiroba oil, etc.
•Manufacturing: flooring,
moulding, windows etc.



Enterprises Involved in Forest Connect

Type of Associations - categories No. of 
Associations

Forest producers/loggers/agriculture associations 6

Women’s handicraft and sewing development 
associations
(The Rural Women’s Network = 18 associations) 7

Research and development: Makushi Research Unit 
(MRU) and the North Rupununi District Development 
Board (NRDDB) 2

Community based eco-tourism enterprise 1

Total 16 (+18)



Strengthening of the SMFEs
• Product Development and Market 

Access
– Create Linkages between local producers/artisans and 

artists/designers to enhance and/or create new products. 
– Conduct market surveys and corresponding training in quality 

control and product demand. 
– Secure ongoing marketing support through existing national 

initiatives including access to trade shows and bi-lateral trade 
missions. 

• Improve Organisation Management and 
Sub-Sector Representation 

– Organisational governance and accountability

– Policy advocacy and lobbying skills

– Understanding of the administrative procedures, laws and policies – NRM

– Formation of a Small Business Association/Federation
– Consistent support by govt., donors, micro-credit institutions etc. 



Improving linkages to Markets
• Market synergies: local, regional and international  targeting the 

building trade. This should include synergies among  architects, 
designers and small manufacturers

• Build Predictable Market: collective approach to bu yers to 
facilitate producers to optimise their resources an d ensure better 
sales. 

• Create producer groups or hubs in order to maximise  yield and to
attract buyers and importantly to mitigate cut thro at pricing which 
is detrimental to all

• identify value added capacity of manufacturers; buy ers and their
needs through networking with end users or value ad ded facilities

• Build market information base: pooling information and working  
towards a joint marketing approach-common and diffe rentiated 
approach to supply

• Dimensioned Stock Outlets: bundles / dried/ priced- identify and 
providing quality materials for market; develop mar keting centres 
that offer quality products to reduce waste and to enable small 
end users 

• Links to Fair trade networks



Access to financial and business 
development services

• Iwokrama to play an interim facilitating role among government, 
donors, private sector, micro-credit institutions and the 
producers..

• Donor programmes/expertise and funding: identify and lobby for 
appropriate programmes with donors and international and 
other NGOs

• Market surveys/funding/ market research/ linkages to end 
users: work through established mechanisms e.g. USAID GTIS 
programme/ GMSA/ FPA etc.

• Marketing Council: a sub programnme for SMFE
• Trade shows/ local/regional /international by utilising existing

institution in Guyana and other mechanisms
• Trade missions- in country and travelling missions to Guyana
• Goal is to strengthen sub-sector with a lasting base



Communications with SMFEs
• Utilising existing regional administrative centres

established by the government (Ministry of 
Amerindian Affairs/the Guyana Forestry Commission)

• Individual reporting by associations on a monthly 
basis via HF radio, telephone, visits, internet where 
possible (one region)

• Community based radio (only 1 region) – to get 
information out to the larger communities – very 
effective

• Established communication to be formalised at 
national workshop with producers and other 
stakeholders

• Major challenge for timely information to communities
• Web interface with external groups



Monitoring Progress: Some Examples

• Community based monitoring and evaluation: evaluation 
of progress according to SFME expectations indicators 
identified as progress for SMFEs

• Track market success: no. of businesses, revenue 
improvement, product diversification

• Establishment of a viable sub-sector coordinating and 
representation system

• Application of wood cutting optimization technology: 
chainsaw/portable mills/small sawmills/high-end mills.  

• Survey of awareness of sustainable use criteria and no. 
of violations

• Coordinating hub and actual participants involved in 
monitoring



Concluding Note
Focus is not only on 
what Forest Connect 
can do for SMFEs but 
also building awareness 
of the sub-sector’s 
contribution to the 
economy and putting in 
place a strong sub-
sector coordination 
mechanism for long 
term support and 
representation



Thank You


