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Welcome to the Lao PDR

» A small landlocked country in South
East Asia

*Border with China, Vietnam,
Thailand, Myanmar and Cambodia

*Population: approx. 6 mill.

*Main economic activities is agrarian
(in 2002 agriculture takes account for
more than 50% of GDP, services — 26
% and industry — 24 %)

*Approx. 80% of population depend
on agriculture and forests

» Plan to withdraw from the list of the
Least Developed Countries in 2020



SMFES

selected in Lao PDR: Bamboo, rattan in
the central part and mulberry bark and medicinal
herb (galangal and cardamom) in the northern part

Individual farmers, making bamboo, rattan products
or collecting mulberry bark, herbs for sales as
additional income to agriculture.

Small and medium
: collect weaving products
and sell to the retailers and
wholesalers in the city market
: mainly in the capital,
sell in domestic market and export to

the neighbouring countries .
sell directly to Chinese and Thai traders

make paper and other handicraft
products

Gather the sun-dried products and sell
directly to Chinese and Thai traders without further
processing or grading



How to strengthen the SMFE
organisations?

Through groups/associations of producers,
village traders and processors

By providing technical and business
management training, follow-up

By introducing appropriate technology
By helping them to get exposed to markets

By working together in groups: getting
order, samples from clients, borrowing
money, making and selling products



How to improve the links to
market?

. Setup a
market and supply information hub at
village and district level for domestic
market and an information service
(through website) for export market

. Organise trade
fairs, buyer visits, producers’ exchange
events and contests with participation of
interested buyers

» Consultation with interested buyers on
what they need before investing
resources in supporting production is a
must



How to facilitate the access to
financial and BD Services?

Village Development Fund (saving and credit scheme at villages)
Production Group Fund (group internal fund)

Link SMFEs with bank by giving information on loan and helping
banks in providing counseling/advices to SMFEsS

Help SMFE groups/associations in organizing learning events,
raising fund

Set up a coupon system for BDS (how does it work in a context
where both supplies and demands are weak?)

Create supply and demand (UNIDO supports a new not-for-profit
Productivity & Marketing Center to play both roles in facilitating
and providing BDS)



How to communicate with scattered
SMFE?

« Set up a market information service at villages (through producers
and traders’ groups) and district and provincial level (in cooperation
with Government and processors/traders groups)

 Use sms, village news board
o Sitill a plan!



How to monitor the progress?

. of training participants,
website users, ect...

: number of people trained,
visits organized, products developed

. increase in the
number of enterprises involved,
income/sales, employment and
investment

. improvement in access
to education for children, to health care
for the families and in infrastructure and
social benefits for the communities

_ . better use of
natural resources, higher awareness of
villagers on natural resource protection



Where I1s Forest Connect now In
Lao PDR?

Select 4 products based on a set of criteria and review secondary
data available

Get initial agreement with the National Agriculture and Forestry
Research Institute (NAFRI) on launching information service
(through website) and training NAFRI staff on web management

Attend in the International Workshop in Edinburgh

Moving forward (up to the end of 2008):

— Conduct field work to validate secondary data on 4 selected products
and prepare reports

— Work on the website, decide on the website’s level of interaction (static
as a hub of reports, studies, researches to interactive as including
updated information on supply of 4 products,and handling queries from
interested buyers)



