
Small and Medium Forest 
Enterprises in Mozambique
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• Mozambique is rich in forests and natural habitats for wildlife 
(70% of total area)
–Forests cover a total of 40.6 millions hectares (51%)
–Wood formations cover about 14.7 millions of 
hectares(19%). 
–Of the total forest area, 67% is said to be favorable for 
timber production and 22% is under legal protection status

Types of SME’s based on the number of employees

Agency/Institution Micro Small Medium

Ministry of Agriculture (DNFFB, 2004) 1-5 6-25 26-100

GAPI (Gabinete de Promoção para Pequena Indústria (World Bank, 

2003)

1-9 10 – 50 50 – 100

Ministry of Commerce and Industry (World bank, 2003) 1-25 25-124 125-249
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Type of Product Authorized* Unauthorized **

Honey 4000 30,000
Handcraft 1000 6000
Charcoal 1500 150000
Firewood 350 9000

Carpentry 127 -

Simple Licenses (2007) 668 -
Forest Concession (2007) 137 -
Game Farming enterprises 19 -

Legal status of forestry enterprises can be seen in the 
following table:

Source: Adapted from Del Gatto, 2003; DNFFB, 2006; Alberto, 2006 DNTF, 2007and Mangue & Oreste, 1999.
* Authorized - SMFEs that are licensed and/or registered.
* Unauthorized � SMFEs that are neither registered nor licensed but are well organized. 



����������������� ������ � �	������������	������������	������������	�����������
• The forest sector is divided into two main sectors: formal 

forest industries and the informal or subsistence forest 
enterprises. Both sectors are engaged in the production of 
timber products, non-timber forest products (NTFPs) and  
provision of forest-based services such as eco-tourism, 
conservation of biodiversity and carbon sequestration. 

• SMFEs are mostly informal, family-based from rural 
communities formed to generate some income to cover their 
basic needs. Most of them are not registered or licensed, the 
level of  resource exploitation is low due to use of obsolete 
technology and illiteracy, they have no access to  
commercial markets, financial support and public decision-
making processes



Type of Product
Number of  
Enterprise

Localization (Province)

Honey 2 Manica, I’bane
Handicraft 2 Manica, C. Delgado
Charcoal 5 I’bane, Manica, Tete, Zambeze, Nampula

Carpentry 3 Nampula, Manica, I’bane

Simple Licenses 4 I’bane, Gaza, Sofala, Niassa
Forest Concession 1 Sofala
Game Farming enterprises 2 Maputo, Gaza

Total 19
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We have so far worked with 19 forest enterprises focused on 
honey production, charcoal production, handicrafts, sawmills, 
carpentry and concessions, as ��� ���� �	� 
		�� in the 
following table:
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• The main timber products include sawn timber, railway 
sleepers, poles, parquet blanks, furniture, boxes, doors 
and window frames, and to some extent artefacts or 
designed products. 

• The majority of these products are sold to domestic 
markets but a significant amount of logs and some 
processed timber, especially from Sofala, Zambezia and 
Cabo Delgado provinces, is exported mainly to China. 
Other important export products are parquet blanks (to 
Europe) and some sawn timber and railway sleepers 
exported to South Africa.
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Most of the SMEF’s in Mozambique operate informally, are 
not registered, have no bank accounts and usually carry out 
temporary activities. As a result, it is very difficult to track
them down and identify how they might prosper and grow.
Some ways to support and strengthen organization of 
SMFE’s:

� Identification of members and establishment of a 
membership database for community forest 
enterprises (questionnaire)

� Identification of gaps in service provision and collection 
of information on the service providers.

� Technical assistance for institutional organization and 
formalization, and capacity building courses/ 
workshops in the areas identified
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• Identification of potential markets for the different products 
and services and assess the ability of existing SMFEs to 
access them (types of products, quality, enterprise location, 
marketing, etc) in order to create a network of producers and 
buyers (market) 

• Work with the Confederation of Economic Associations of 
Mozambique (CTA) to integrate associations of SMFEs as 
members, so that they can also participate and influence 
national policy debates and decision-making processes.

• Publicize the existence and work of SMFEs through 
information platforms such as pamphlets, newspapers, web 
pages, exchange workshops, etc.).
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Access to Financial and Business Services
• Establishing a communication platform between SMFEs

associations and m.icro-credit banks and assist  
enterprises fulfillment of requirements to access credit 

• In the initial phase, provision of technical assistance to the 
SMFE's (legal support, design of the project, diffusion and 
access to markets, training, etc )

Communication with SMFE’s
• Organization of regular meetings with all members of the 

network in partnership with the CTA, for dissemination and 
exchange of experiences between SMFE's.

• Develop effective information platforms to keep 
communication flowing both with SMFEs and among them 
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• CTV has planned to organize regular quarterly meetings 
with regional focal points

• Attention paid to number of enterprises licensed and 
satisfying approved criteria for fair and for 
environmentally sustainable trade.

• Number of short training activities delivered and number 
of the beneficiaries covered and progress made in their 
work organization and performance.

• Determine in what extent SMFEs have improved their 
sales into domestic and other markets.

• Assess coverage and impact of information 
disseminated. 
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• We are in the beginning of "Forest Connect“ phase II and 
so far we developed the following activities: 

– Conclusion of the 1st report of the Forest Connect in 
Mozambique

– Identification of the focal points in the districts where 
we will develop the project;

– Initiation of the design of our database
– Design of application forms for joining the SMFE's 

network
– Initial identifcation of potential service provoders
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