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TANZANIA – Evaluation of the nfp Process 
 

Matrix of Progress of the nfp Process – August 2008 

 
Prepared Stephen E. Msemo, Assistant coordinator NFBKP and resulted from an extensive stakeholder workshop in Morongoro Tanzania 14 and 
15 August 2008 
   

For each box, please attribute one of the following values: 
0 = if the indicator has not been developed / if it is absent from the country nfp process 
1 = if the indicator exists but is incipient / is just starting / there is plenty of room to develop it further 
2 = if the indicator is developed / is progressing well within the country nfp process 
3 = if the indicator is completed to the country’s full satisfaction / if the indicator can serve as a model for others to follow 

Please provide the evidences when necessary 
 

 Cluster of nfp principles 

 

Nfp phase 

 

N3.1 - Cluster 1: country leadership N3.2 - Cluster 2: Inter and intra sectoral 

linkages 

N3.3 - Cluster 3: Partnerships and 

participation 

Analysis 
 
(Assessing the 
situation of the forest 
sector and its 
development) 

� Forest sector reviews (2) 

� Forest information (in website and 

other depositories) freely available 

and accessible to all stakeholders 

(please provide examples e.g.  web 

link)(1) 
• Website/ NAFOBEDA exist but not 

updated regularly  

� Forestry Outlook study(3) 

 

� Analysis of the consistency of laws 

and legal prescriptions related to 

forestry (2) 

� Identification of traditional forest-

related knowledge (1) 

� Compilation and analysis of policies, 

laws, regulations and   strategic 

plans of other sectors that influence 

forestry(2) 

� Assessment of  the role of forests in 

the national economy (including 

valuation of its contributions) and 

the linkages with central issues in 

other sector strategies (1) 

� Assessment of impact of other 

� Stakeholder analysis: identification 

of stakeholders
2
, their 

importance/influence, interests, 

rights, roles and responsibilities(2) 

� Training in use of  participatory 

tools to promote stakeholder 

participation(3) 

� Existence of qualified staff to 

conduct participatory processes(2) 
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 Cluster of nfp principles 

 

Nfp phase 

 

N3.1 - Cluster 1: country leadership N3.2 - Cluster 2: Inter and intra sectoral 

linkages 

N3.3 - Cluster 3: Partnerships and 

participation 

sectors on forestry sector 

development(1) 

� Identification of approaches for 

intra and inter-sectoral dialogue 

(Please provide examples)  (2) 
• Annual sector review 

• Existence of National Forest steering 
committee 

• SWAp on Forest and Beekeeping 

• DPG-E(Forestry) 

• Tanzania Forestry Working Group 

 

Policy 

Formulation 
 
(Identifying 
objectives and 
priorities and 
proposing policies 
and strategies for 
implementation) 

� Existence of an officially adopted 

and broadly accepted Forest 

Policy Statement (3) 

� Nfp coordination mechanism 

established (2) 

� Mechanisms for decentralised 

policy debate and feed back are in 

place(2) (Please elaborate) 
• SWAp Steering Committee 

• Decentralization by Devolution (D by 
D) concept 

� Existence of  national and sub-

national forest development action 

plans(3) 

� Existence of a Financial Strategy 

for sustainable forestry 

development(1) 

� Existence of subject-specific 

� Evidence that inconsistencies in the 

forest related policy and legal 

framework have been addressed 

(Please elaborate)(2) 

•  Enactment of EMA 2004,  

� Harmonization of forest policy with 

other sector policies and 

development plans (Please 

elaborate)(2) 
•  Environmental Management Policy and 

Act. Land policy and Acts. 

� Participation of the forest sector in 

other sectors’ strategic planning 

exercises(2) 

� Thematic  working groups for policy 

related discussions(2)  

 

� Mechanisms for stakeholder 

consultation and participation are 

established and functional(3) 

� The mechanism of the participatory 

process is well-known by all 

relevant stakeholder groups(2) 

� Stakeholders are sufficiently 

organized to participate in the nfp 

process.(2) 

� Evidence of participation of non-

government stakeholders in the 

policy formulation process. (3) 

� Stakeholder consultation/meetings 

or fora to discuss  forest policy 

objectives and priorities (3) 

� Evidence of stakeholder’ initiative 

to participate in the nfp process 
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 Cluster of nfp principles 

 

Nfp phase 

 

N3.1 - Cluster 1: country leadership N3.2 - Cluster 2: Inter and intra sectoral 

linkages 

N3.3 - Cluster 3: Partnerships and 

participation 

strategies, e.g. to promote 

plantations, to combat illegal 

logging, to control forest fires, etc. 

(Please provide examples)(2)  
• Guidelines for Harvesting and 

Community based forest Management  

• tree planting campaign including 
national tree planting day,  

• established Zonal forest surveillance 
units (FSU) 

� Country participation in UNFF and 

other international or regional 

forest related meetings(3) 

(Please elaborate) (2) 
• Annual sector review 

• Existence of National Forest steering 
committee 

• SWAp on Forest and Beekeeping 

• DPG-E(Forestry) 

• Tanzania Forestry Working Group 

� High percentage of stakeholders 

have access to relevant 

information(1) 

� Stakeholders informed and engaged 

in the commitments of the country 

participation in UNFF and other 

international and regional forest 

related meetings.(1) 

 

Implementation 
 

(Implementing 
policies in accordance 
with the nfp 
principles)  

� Recent review or reformulation of 

forest legislation (2)  

� Capacity building of stakeholders to  

implement nfp related activities 

(training programmes of FD, 

NGOs, private sector 

representatives, etc) (2) 

�  Level of domestic (public and 

private) funding for nfp related 

activities to promote SFM.(1)  

� Donor coordination mechanisms 

under the leadership of a national 

institution are in place (Please 

� Recognition of customary laws and 

traditional rights related to forestry 

(2)  

� Assessment of contributions of the 

forest sector to the economy, taking 

into account the multiple benefits of 

forest products and services (Please 

provide evidence) (1)  
• Tanzania Forest Accounts [TFA] 2007, 

(total value estimated $2,213,981,070) 

� Integration of forestry in national 

poverty reduction strategies and 

strategies for sustainable 

development (please 

� Clarification and definition of roles 

and responsibilities of forest 

administration and other 

stakeholders (2)  

� Existence of mechanisms for 

dialogue and joint decision making 

among forestry sector stakeholders 

(2)  

� Joint forest stakeholder activities 

(e.g. private-public partnerships) 

(Please provide examples)(2)  
• Joint annual reviews of NFBKP 

(MNRT, PMO-RALG, NGOs, Private 
Sector, Dev. Partners), 
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 Cluster of nfp principles 

 

Nfp phase 

 

N3.1 - Cluster 1: country leadership N3.2 - Cluster 2: Inter and intra sectoral 

linkages 

N3.3 - Cluster 3: Partnerships and 

participation 

elaborate) (2) 
• SWAp Steering committee, Joint 

Assistance Strategy for TZ 

� Recent institutional reform and/or 

modernization of forest related 

institutions and services (1)  

� Efforts to improve law compliance, 

governance and transparency in the 

sector (Please elaborate)(2)  
• Annual stakeholder meetings at 

plantation level (transparency) 

•  Establishment of District Forest 
harvesting Committees (governance) 

• Establishment of Zonal Surveillance 
units (law compliance) 

� Participation in networks, regional 

and international initiatives to 

promote SFM (2) 

� Evidence of contributions to the 

regional and international forest 

debate (Please elaborate) (3) 
•  Participation in, SADC Meetings, 

COFO Committee on Forestry, 
AFWC, UNFCC etc  Country papers 
are presented in such meetings 

 

elaborate/provide evidence) (2) 
•  Strategic planning and MTEF based of 

Goal 3 of cluster 2 of MKUKUTA 

� Joint meetings with other sectors to 

promote integrated natural resources 

management (e.g. soil conservation / 

watershed management) (1)  

� Inter-ministerial or inter-institutional 

mechanisms to support nfp 

implementation are in place (Please 

elaborate) (2) 
•  Collaboration between MNRT and 

PMO-RALG, Implementation is 
through local governments 

  

� Coordination with country 

units/focal points responsible for  

implementation of international 

Conventions (CBD, UNCCD, 

UNFCCC, CITES, etc)(2)  

 

•  NGOs are service providers for NFP 
implementation,  

• Exhibitions eg Sabasaba, Nanenane 
(MNRT, NGOs, Private Sector) 

� Capacity building of stakeholders in 

technical and managerial aspects 

(Please provide examples) (2) 
• Government& NGOs provides 

training programmes. Public education 
and awareness 

� Training in conflict management 

provided to stakeholders (0) FOPIS 

� Gender equity issues addressed 

(Please elaborate) (2)  

• Participation of women in decision 
making at various levels is evident 

� Public awareness campaigns and 

information initiatives are being 

developed (2)  

� Government supports active 

participation and 

institutionalization of non-

government stakeholders in nfp 

implementation (Please elaborate) 

(2)  
• Government registers NGOs,  

Government use NGOs as service 
providers eg TFCG,CARE, PEMA  

� Existence of multi-sectoral 

development committees at local 
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 Cluster of nfp principles 

 

Nfp phase 

 

N3.1 - Cluster 1: country leadership N3.2 - Cluster 2: Inter and intra sectoral 

linkages 

N3.3 - Cluster 3: Partnerships and 

participation 

level (3)  

Monitoring and 

Evaluation 
 

(Evaluating progress 
including lessons 
learned, and making 
adjustments to 
improve the nfp; 
includes knowledge 
management and 
information sharing) 

� Regular data collection and 

assessment/review of forest 

development action plans 

[2] 

� Nfp evaluation reports [3] 

� Evidence that lessons 

learned are used to 

adjust/improve the 

process[2] 

� Regularly updated forest 

information available to 

support strategic planning of 

government and others [2]  

� Revised policies, nfp 

documents and action plans 

[1] (Please provide) 
• Review of forest policy has 

started. 

� Country implementation of 

IPF/UNFF proposals for 

action regularly 

appraised[1] 

 

 

� Coordination of nfp monitoring mechanisms 

with other monitoring mechanisms of 

poverty reduction and similar development 

strategies [2] 

� Revision of nfp progress with all relevant 

stakeholders from within and outside the 

forest sector [3] 

� Harmonization of revised nfp documents 

with strategic planning of other sectors 

[2](Please elaborate) 

• The current document is for 2001 – 2011. 
Review time is not yet. In case of Zanzibar 
revision is in progress. 

� Sharing of information on progress 

in nfp implementation among 

forestry stakeholders[2] 

� Procedures for stakeholder 

feedback instituted, e.g. stakeholder 

forum to discuss lessons learned 

and to review/adjust the nfp 

process[2] (Please elaborate) 
• Being done through NFP Sector-Wide 

Approach committee  

� Evaluation of stakeholder 

participation and satisfaction with 

the nfp process[0] (Please provide 

evidence)  

� Awareness of nfp achievements by 

general public, including 

information dissemination and 

adoption of knowledge[2] (Please 

provide evidences) 

• Newsletter, NFP website, exhibition, 
media programmes 
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Summary of nfp progress 

 

TOTAL 

 Ranking 

 0 1 2 3 

No. of indicators 

 
2 13 40 12 

% 

 

3 19 60 18 

 
NUMBER AND RANK OF INDICATORS IN EACH PHASE 

 Ranking 

Phases 0 1 2 3 

Analysis 

 
0 4 6 2 

Formulation 

 
0 3 10 6 

Implementation 

 
1 4 16 2 

M&E 

 
1 2 8 2 

 
NUMBER AND RANK OF INDICATORS BY CLUSTER OF PRINCIPLES 

 Ranking 

Cluster of Principles 0 1 2 3 

Country Leadership 

 
0 6 12 6 

Inter and Intra Sectoral 

Relationship 
0 5 13 1 

Partnership and 

Participation 
2 2 15 5 

 


