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Key Recommendations 
Because the National Forest Programme (NFP), the National Economic Empowerment 
Strategy (NEEDS), State Economic Empowerment Strategies (SEEDS) and the 
Millennium Development Goals (MDGs) are recent processes, it is not surprising that 
linkages between forestry and poverty alleviation are weak. However, willingness on the 
part of government authorities, civil society organizations and the private sector to 
increase collaboration and work across disciplines represents a step in the right direction. 

Enhancing coordination 
By engaging in other reform processes through the NFP, the forestry sector will be in a 
good position to influence NEEDS, offer advice on reforming the civil service, and 
participate in other strategic discussions such as those pertaining to SEEDS and to Local 
Economic Empowerment Strategies (LEEDS) when the latter are eventually developed. 
Improving relations with states and harmonizing national forestry priorities with those 
identified by states will require time, effort and new approaches to strategic planning but 
NFP should focus on these tasks as a matter of priority to pave the way for change. 

Prioritizing the NFP 
The Federal Department of Forestry (FDF), in consultation with stakeholders, may wish 
to review NFP to consider repackaging it in away that (i) prioritizes activities and areas 
for investment, (ii) focuses on poverty reduction and livelihood improvements as core 
objectives, (iii) promotes collaboration among government authorities at all levels, (iv) 
aligns forestry more closely with public sector reforms, (v) addresses cross-sectoral 
policy issues, (vi) highlights the importance of securing private sector involvement and 
investment, (vii) strengthens the role of civil society, and (vii) elaborates a coherent 
M&E system. 

Developing state and local forestry programmes 
During consultations to develop state and local forestry programmes, stakeholders need 
to consider ways to (i) address weak human resource and institutional capacity; (ii) 
secure buy-in from forestry officials to reflect NFP priorities in state and local agendas; 
(iii) manage change and train front line staff to adopt new and better ways of managing 
forests; and (iv) revise benefit sharing and expenditure mechanisms so that communities 
and each tier of government have adequate revenues to discharge their responsibilities.  

If greater federal support were given to state and local governments, including to design 
mechanisms that make them accountable to the communities they serve, (i) State 
Departments of Forestry (SDF) and Local Government Administrations would regulate 
the sector more effectively; (ii) decisions surrounding forest management would better 
take the interests of poor people into account; (iii) the investment climate would be more 
conducive for the private sector to create jobs and spur economic growth; (iv) morale and 
enthusiasm of SDF staff would improve; and (v) government assistance to alleviate 
poverty would be more in line with that provided to industrial plantations.  

Broadening participation 
The size of Nigeria and the large number of states make participatory processes costly 
and time consuming for every sector, not only for forestry. However, stakeholder 
engagement to discuss options, influence decisions, and develop action plans is 
fundamental to successful implementation. The NFP process should build on existing 
structures and, as appropriate, establish new mechanisms to drive reform. Efforts could 



Linking National Forest Programmes to Poverty Reduction Strategies: Nigeria 

 ii

include establishing a secretariat to coordinate NFP; strengthening the National Forestry 
Development Committee; and forming cross-sectoral working groups. National 
conferences to build consensus among relevant sectors and the range of stakeholders 
should be given priority. 

Establishing a secretariat to coordinate NFP 
The implementation, monitoring and evaluation of NFP require participatory processes, 
coordinated planning and financial support. The establishment of a small secretariat that 
reports to the Director of the Federal Department of Forestry could spearhead reforms 
and develop collaborative approaches to alleviate poverty through forestry-based 
interventions, including at state level. As focal point for managing the NFP process, the 
secretariat could also mobilize needed resources from national and international sources 
to sustain activities. Other functions could be to reinstate regular consultations with 
stakeholders; lead the joint preparation of work plans; and manage the collection, 
synthesis, analysis and dissemination of forestry information. 

Strengthening the National Forestry Development Committee 
Strengthening the National Forestry Development Committee would improve 
collaboration between federal and state forestry departments as well as enhance data 
collection to better inform decisions and assess programme effectiveness. Moreover, it 
would raise forestry’s profile in NEEDS and SEEDS and underscore the sector’s 
contributions to Millennium Development Goals. This group could also assist in shaping 
the next version of NEEDS. 

Forming cross-sectoral working groups 
With NFP and the imminent approval of the forestry policy and legislation, the time is 
opportune for FDF to open new avenues of collaboration with other sectors. Cross-
sectoral working groups would facilitate implementation of wider government reforms as 
well as the design and delivery of joint projects. 

Giving voice to civil society 
For stakeholders to actively engage in the resolution of forest issues and advance a pro-
poor agenda, they need to be well informed. Therefore, federal authorities, state forestry 
departments and civil society need to access relevant documents on a timely basis and 
make an effort to further disseminate them to their constituencies. 

Several civil society organizations are well placed to share experiences and provide 
information, advocacy, and access to networks. Stronger partnerships among civil society 
organizations would build their capacity to address issues of common concern – to the 
extent that resources are available to develop and implement joint ventures.  

Improving communications and marketing 
Only through concerted efforts will all levels of government and other stakeholders raise 
awareness among policy makers and the general public about forestry’s contributions to 
social and economic development, including poverty alleviation. Communications and 
marketing strategies require building and maintaining networks, and organizing 
promotional campaigns through brochures, fact sheets, policy briefs, radio, internet, 
press, workshops, documentaries and other means.   
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Building Monitoring and Evaluation (M&E) capacity 
Because monitoring and evaluation arrangements are only now being developed for NFP, 
NEEDS and SEEDS, it might be useful to identify and tailor proven practices and 
instruments found elsewhere rather than design new systems to fit Nigeria’s management 
needs. It would also be desirable to use the household survey to standardize data 
collection and analysis from sources such as (i) the National Living Standards Survey, (ii) 
the Core Welfare Indicators Questionnaire, and (iii) the National Energy Databank 
(forthcoming). 

FDF could take advantage of current efforts to compile Nigeria’s first National Poverty 
Assessment to influence the new M&E systems and baseline. By the same token, the 
M&E system for NFP should consider relevant activities at the household level and take 
into account the targets and objectives contained in NEEDS, SEEDS and MDGs.  

Qualitative information which incorporate the views and concerns of less powerful 
interests cannot be collected easily by conventional means such as household surveys but 
can be captured in other ways: workshops, focus groups and door-to-door interviews, for 
example. Such mechanisms also provide insights into the dynamics of local politics and 
foster dialogue to increase understanding and awareness of forest issues among parties.  

Establishing closer linkages with federal and state institutions involved in the collection 
and analysis of statistics, including the National Bureau of Statistics, the National 
Planning Commission and the Central Bank of Nigeria, would strengthen the position of 
FDF and SFD as key stakeholders within the NEEDS and SEEDS processes.  

Conducting M&E will require resources and training in fields such as economics, 
accounting, social sciences, management, and facilitation/conflict resolution. In 
collaboration with other government partners, FDF should initiate national M&E, adapt 
relevant tools for continuous assessment and learning, and use findings to inform policy 
and decision-making.  

Motivating the private sector 
Re-engagement of the World Bank in the sector can increase the efficiency of forest 
industry and ensure its long-term viability and competitiveness, especially if it focuses on 
small-scale business models that encourage the establishment of healthy relations 
between communities and entrepreneurs. Moreover, forest industry’s contributions to 
economic development would be enhanced if Nigeria implements fiscal reforms in line 
with suggestions arising from work done by the World Bank on pricing, market 
distortions and management systems to increase revenues. In addition, state governments 
must review ways in which they allocate concessions and establish revenue targets since 
both dimensions ultimately influence decisions on harvesting levels. 

Piloting community-based forest management 
Private sector investment in forestry can be strengthened by building on lessons learned 
and best practices from community-based forest management initiatives in other African 
countries which help to alleviate poverty – clearly demarcated management areas, simple 
rather than complex management plans and committee structures, fewer tariffs, effective 
extension service, collection of revenues by communities, equitable benefit-sharing 
schemes and joint monitoring, for example.  
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Reflecting the full value of the Gross Domestic Product (GDP) 
The Federal Department of Forestry could play a lead role, in collaboration with other 
government institutions, to include new accounting methodologies into national surveys 
and incorporate findings into data systems to generate information on forest-based 
poverty indicators. Doing so will promote the development of policy based on evidence 
and place NFP in a strong position to inform and influence the next generation of NEEDS 
and SEEDS. If regularly fed into national accounts, the information would prove 
invaluable to policy and decision makers throughout the country and across sectors.  

Getting development partners involved in NFP 
Development partners need to strengthen the coordination of their multi-lateral and bi-
lateral assistance so that sector-wide interventions can be carried out with minimum 
prescription and maximum flexibility. If one agency were to lead efforts to harmonize 
activities, donor investment and expenditures in forestry would be more effective. Better 
coordination of financial and technical support would improve implementation of NFP, 
sector policies, collaboration among ministries, and interaction with foresters, 
communities and other private sector interests. 
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1. Introduction  
Nigeria is one of two countries that participated in a pilot study to examine the extent to 
which national forest programmes and other sectoral processes are linked to poverty 
reduction strategies. It focused on processes related to the National Forest Programme 
(NFP), the National Economic Empowerment and Development Strategy (NEEDS) and 
State Economic Empowerment and Development Strategies (SEEDS) to identify factors 
that fostered or hindered the establishment of effective linkages. The study also 
attempted to determine ways to enhance the presence and influence of forestry in wider 
planning instruments with a view to strengthening financial, institutional and policy 
support for forest-based poverty alleviation. 

The team consisted of a staff member of FAO, an international consultant, and a staff 
member of the Federal Department of Forestry (FDF) of the Federal Ministry of 
Environment (FME) who was released from his regular duties to work full time on the 
mission. They held a number of meetings in Abuja and participated in a national 
workshop on national forest programmes which was jointly organized by FDF and the 
NFP Facility based in Rome. Information was obtained from more than 50 people from 
government, the private sector and civil society. (See annex 1 for the list of persons met.)  

The mission served as a catalyst for initiating FDF engagement with many institutions 
involved in the NEEDS process. Key findings were presented to senior managers from a 
number of federal and state ministries during a national forum on forestry which the 
President convened.  

2. Policy Processes in Nigeria 

2.1 Overview 
Nigeria has the potential to become Africa’s largest economy and a major player in the 
global economy by virtue of its rich human and material resource endowment. Despite 
the size and strategic importance of Nigeria in Africa (especially in West Africa), these 
resources have not fully been tapped.  

Growth in Nigeria has been uneven and poverty has increased as a result. The dominance 
of the oil sector has led to a neglect of the agricultural and forest sectors, causing a 
decline of productivity, growth and competitiveness. With annual per capita income 
falling from about USD480 to about USD350 between 1980 and 2005, approximately 70 
million of Nigeria’s 130 million people are living on less than USD1 a day.  

Over 70% of the Nigeria population lives in rural areas where poverty is as high as 63%, 
and people depend on agriculture, including forests and trees outside forests, as a source 
of livelihood. If poverty trends continue, Nigeria risks not meeting the internationally 
agreed Millennium Development Goals (MDGs) by 2015. Given that one in five Africans 
is Nigerian, there is concern that Africa will fail to meet the MDGs if Nigeria does not 
achieve them.  

2.2 National Economic Empowerment and Development Strategy 
Nigeria is unique in Africa due to its federal structure: 1 federal capital territory, 36 
states, and 774 local governments, each with its own policy and planning framework for 
poverty reduction. The National Economic Empowerment and Development Strategy 
(NEEDS), as Nigeria’s poverty reduction strategy for 2004-2007, enjoys strong 
ownership within government and civil society organizations. 
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NEEDS emphasizes Nigeria’s commitment to an agenda that aims to place the country on 
a path of sustainable long-term growth and poverty reduction by changing attitudes and 
behaviors as well as policies and legislation. Although implementation began in 2003, 
NEEDS was launched in 2004 and is founded on five strategies (FGN, 2004a): 

• reform government and institutions through restructuring and developing capacity to 
deliver effective services to citizens, eliminate waste and inefficiency, and promote 
transparency 

• promote private sector growth to generate wealth and create employment in order to 
reduce poverty  

• develop a social charter to focus on welfare, health, education, employment, poverty 
reduction, empowerment, and participation of the people 

• improve agricultural productivity to reduce the poverty of peasant farmers and 
promote employment generation by small and medium scale enterprises 

• reorient values away from “business as usual”. 

NEEDS places growth of the economy firmly at the centre of its agenda and recognizes 
that poverty reduction will not be achieved without improving economic performance in 
the oil as well as the non-oil economies (e.g., agriculture and environment), the latter 
being where most rural poor people participate.  

All but one state government have now prepared and are beginning to implement State 
Economic Empowerment and Development Strategies (SEEDS). The international 
community recognizes that SEEDS presents a significant shift in Nigeria’s approach to 
poverty and a coherent framework for increased engagement at the state level.  

The Local Economic Empowerment and Development Strategies (LEEDS), which have 
yet to be developed, will be integrated with their respective SEEDS and the NEEDS. 
While the Local Government Administration did not play a central part in the formulation 
of SEEDS, its role and profile are expected to expand with the elaboration of LEEDS. 

2.3 National Forest Programme 
The current NFP, launched in December 2004, encompasses key elements of the previous 
Tropical Forest Action Plan and National Forestry Action Programmes (NFAP). The 
1996 NFAP contained actions to i) create an environment in which resource managers 
could function effectively; ii) establish an agenda for institutional reform and 
strengthening; and iii) secure investments to implement this agenda (FGN, 2004b). 

In 1999, a Forestry Development Programme was established as a 4-year plan to 
complement NFAP investment programmes. The thrust of both initiatives was to develop 
forestry schemes for each ecological zone, establish forest reserves in local government 
areas, conduct large scale afforestation, upgrade forest management and research skills, 
and elaborate new national forest policy and legislation. In support of FDP, an Inter-
ministerial Committee on Afforestation was set-up in 2000 to deliver an “aggressive 
afforestation and conservation program” based on participation.   

To date implementation of these reforms has been weak at both federal and state levels 
for a number of reasons, including lack of government support; chronic under funding; 
inadequate forest policy and legal frameworks; and reduced donor assistance. 

The NFP process over the past 4 years has resulted in the elaboration of a National 
Forestry Policy and National Forestry Act which was approved by the National Forestry 
Development Committee in 2002 after regional consultations. Both documents were 
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endorsed by the National Council on Environment the following year. The draft policy is 
now before the Executive Council in the Federal Cabinet Secretariat. Once the Federal 
Ministry of Environment and the Ministry of Justice verify that the draft Act is coherent 
with the Constitution, it will be passed to the Executive Council and the National 
Assembly for endorsement.  

When approved, senior management in FDF anticipates using NFP as a framework to 
guide reform. If it is to serve as a tool to promote sector investment, however, the array of 
strategies, programmes and projects contained therein would need to be prioritized. The 
document should also be revised to reflect changes that have taken place over the past 
eight years with regard to the country’s new administration and development agenda. 

Suggested follow-up action 
By engaging in other reform processes through NFP, the forestry sector will be in a good 
position to influence NEEDS, offer advice on reforming the civil service, and participate 
in other strategic discussions such as those pertaining to SEEDS and to Local Economic 
Empowerment Strategies (LEEDS) when the latter are eventually developed. Improving 
relations with states and harmonizing national forestry priorities with those identified by 
states will require time, effort and new approaches to strategic planning but NFP should 
focus on these tasks as a matter of priority to pave the way for change. 

3. Linkages, benefits, constraints and opportunities 

3.1 Mainstreaming 

3.1.1 NEEDS and forestry 
NEEDS clearly identifies its priorities as health, education, electricity, roads, and water. 
Together they receive 60% of the capital budget allocations. The environment portfolio – 
of which forestry is a sub-sector – was not included despite the fact that the development 
of Nigeria’s forests could increase revenues to the state, decrease dependence on the oil 
sector, and raise household incomes. Because the Federal Department of Forestry has not 
been influential in the NEEDS process up to now, neither does the document take into 
account how the new forest policy, legislation and National Forest Plan can help to 
achieve the strategy’s goals. 

Although forestry’s contribution to Nigeria’s gross domestic product (GDP) is estimated 
to be 2.5% (World Bank, 2005a), its critical importance to rural communities is not fully 
reflected in NEEDS. However, the fact that the sector is mentioned at all is a positive 
basis on which to build. Specifically, NEEDS 

• highlights that 25% of Nigeria (some 92,000 hectares) was once covered in forest 
and, because only half remain, the potential for their exploitation is limited (p. xix) 

• recognizes that 90% of the rural population depend on forests for livelihood and 
domestic energy sources and that members of rural households spent an average of 
1.5 hours per day collecting fuelwood after walking an average of 5 kilometers, for 
example, in the savannah zones of the north (p. 30) 

• notes the need to protect poor people against deforestation and other environmental 
risks through tree-planting, agro-forestry, and alternative energy use (p. 48) 

• identifies strategies to i) reduce deforestation, especially in ecological fragile areas; 
ii) promote reforestation and afforestation to foster community-based industries and 
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improve food security; and iii) promote wildlife farming, sericulture, apiculture, 
and the marketing of non-wood forest products 

• calls for strengthening efforts to control desertification, soil erosion and floods; 
developing national accounts that capture the contributions of the environment 
sector in economic terms; and implementing the National Biodiversity Action Plan 
(p.66) (FGN, 2004a).  

3.1.2 SEEDS/LEEDS and forestry 
Stakeholders who are aware of NFP mostly view it as a federal tool rather than one which 
reflects the unique political, economic and social context of their particular state or 
community. Their participation in discussions is a prerequisite if the state or local 
equivalent of NFP is to respond to needs and if institutional changes are to make the 
sector work more effectively for poor people. Despite the fact that forestry reforms, 
including decentralization, and forestry-based poverty alleviation have the greatest 
impact at the community level, capacity to address issues is often the weakest. Since state 
ministries are the channel by which all communications flow to Local Government 
Administrations, they are key players in incorporating forestry in SEEDS and Local 
Economic Empowerment Strategies (LEEDS). 

In 35 of the 36 SEEDS, forestry was noted in 15, issues were analyzed in 12, and 
strategies were outlined in 11 (see annex 2). LEEDS were being elaborated but were not 
ready for review. 

Suggested follow-up action 
In designing forestry programmes through participatory processes, stakeholders need to 
consider ways to (i) address weak human resource and institutional capacity; (ii) secure 
buy-in from forestry directors to reflect NFP priorities in state agendas; (iii) manage 
change and train front line staff to adopt new and better ways of managing forests; and 
(iv) revise benefit sharing and expenditure mechanisms so that communities and each tier 
of government have adequate revenues to discharge their responsibilities. 

If greater federal support were given to State Departments of Forestry (SDF) and Local 
Government Administrations, including to design mechanisms that make them 
accountable to the communities they serve, (i) officials would regulate the sector more 
effectively; (ii) they would better take the interests of poor people into account when 
making decisions on forest management; (iii) the investment climate would be more 
conducive for the private sector to create jobs and spur economic growth; (iv) morale and 
enthusiasm of SDF staff would improve; and (v) government assistance to alleviate 
poverty would be more in line with that provided to industrial plantations. 

3.1.3 NFP and poverty 
Nigeria’s NFP highlights the importance of international forestry dialogue processes and 
the need for them to be coherent with national frameworks. However, the document is 
weak in terms of providing strategic direction to the sector. It only makes reference to 
NEEDS and SEEDS twice and LEEDS not at all and is silent on how forestry can 
contribute to Vision 2015, public expenditure reforms, and MDG initiatives.  

NFP considers agriculture, health, energy and rural development as key sectors but falls 
short of identifying ways to address cross-cutting issues such as the effect of high 
petroleum prices on fuelwood consumption. As with earlier programmes to eradicate 
poverty in other countries, Nigeria’s NFP takes a project rather than strategic approach. It 
attributes the root causes of deforestation to factors such as poverty and overpopulation 
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and its guiding principles are based on the multi-functional role of forests and on 
community participation in the management of resources.  

The draft forest policy and act and NFP recognize the need to ensure that: 

• poor people have access to the forest goods and services that they need 

• the private sector can effectively contribute to the development of Nigeria’s planted 
forests and associated processing industries 

• government resources are used to fund forest-based interventions to alleviate poverty;  
support forest policies that favour pro-poor measures; protect the national interest; 
and improve the forest resource base. 

Suggested follow-up action 
FDF, in consultation with stakeholders, should repackage NFP in a way that (i) prioritizes 
activities and areas for investment, (ii) focuses on poverty reduction and livelihood 
improvements as core objectives, (iii) promotes collaboration among government 
authorities at all levels, (iv) aligns forestry more closely with public sector reforms, (v) 
addresses cross-sectoral policy issues, (vi) highlights the importance of securing private 
sector involvement and investment, (vii) strengthens the role of civil society, and (vii) 
elaborates a coherent Monitoring and Evaluation (M&E) system. 

3.1.4 Allocations to forestry 
Various public expenditure reviews have pointed to the need to restructure and strengthen 
Nigeria’s financial management system to align it more closely with the national 
planning process. The country’s use of the Medium Term Expenditure Framework for 
planning and monitoring purposes is recent.  
Federal Department of Forestry 

As part of the Federal Ministry of Environment, FDF faces competing internal priorities, 
including the need to establish a self-financing agency to enforce environmental laws and 
regulations, set standards, monitor compliance, and conduct audits and impact 
assessments. It is also battling to gain recognition of forestry’s less obvious contributions 
to national development and GDP such as non-wood forest products, in addition to those 
associated with timber and desertification control. 

Despite its low profile within the ministry, funding to FDF increased over the past 15 
years but it received no capital allocation in 1998, 2000, 2002 and 2003. In 2004, FDF 
received an amount almost equal to the total preceding 14 years due to the MDG Virtual 
Poverty Fund (a mechanism for spending Paris Club debt relief of approximately USD1 
billion per annum)1 and the presidential initiative to establish a green belt along the 
borders of Nigeria and neighbouring countries. In 2005, the FDF budget fell by more than 
75% compared to the previous year. 
State Departments of Forestry 

In Nigeria, states own and manage forests. An estimated 50% of state and local 
government expenditures are reputed to be forestry-related but because there is no official 
mechanism to track spending, confirmation is difficult to obtain.  

                                                           
1 In November 2005, the Paris Club approved a historic debt relief deal that should eliminate $30 billion of 
Nigeria's total $36 billion external debt by March 2006. The provisions first require that Nigeria repay 
roughly $12 billion in arrears to its bilateral creditors. The country would then be allowed to buy back 
remaining debt at a discount. 
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The director of the state forestry service reports through a Permanent Secretary to the 
State Commissioner and is a member of the State Executive Council. According to many 
of them, funds have become more difficult to secure since the mid-1980s both in terms of 
approval and release. In one case, the state forestry department received approval for a 
12-month budget for the equivalent of USD350 000 but only USD55 000 was released 
towards the end of the year, giving less than one month to spend the allocation. While the 
onus is on the directors to prepare annual Budget Circulars and to defend them in the 
State Executive Council, it would be helpful if FDF could help with this task. However, it 
neither has the resources nor the mandate to offer assistance.  

Because agriculture enjoys a higher profile within SEEDS than environment, state 
ministries responsible for the former sector are able to obtain funding more easily than 
the latter. Therefore, state forestry departments that are housed in environment usually do 
not fare as well in terms of budgets. They also face difficulty selling the economic 
importance of tree crops and forestry’s role in wider rural development because of a 
tendency in the ministry to focus more on social interventions (ecology, waste 
management and sanitation). 

3.2 Constraints to establishing linkages 

3.2.1 Coordination 
NEEDS: Decisions on federal policy in the macro-economy are framed and carried 
forward in the following venues. 

• The reformed National Planning Commission is the lead institution for policy 
analysis and coordination, serving the President and Executive Council. It houses 
the NEEDS Secretariat, the International Development Cooperation Department, 
and the Environment Regional Development Department of the Policy Support and 
Coordination Department.  

• A new initiative, the Oversight on Public Expenditure in NEEDS, is driven by the 
Office of the Senior Special Assistant to the President through a dedicated MDG 
Unit. Its mandate is to support government ministries, departments and agencies to 
improve budgeting and monitoring of program expenditures against MDG activities 
that are financed through the Virtual Poverty Fund.  

• A Donor Environment Group, led by the Canadian International Development 
Agency, monitors project activities in the environment sector and is collaborating 
in the Country Partnership Strategy of the World Bank-UK Department for 
International Development (World Bank, 2005b).  

NFP: Given that Nigeria’s forest resources and accountability for their management rest 
with states, national processes such as NFP can serve as a template for sector reform at 
lower levels of government only if state and local authorities feel they are full partners in 
the development and implementation of such processes. The sheer size of the country, 
however, severely constrains participation and coordination not only in this sector but in 
others. In addition, policy decisions at the macro level must be made before others in 
government, the private sector, and civil society can take action to halt deforestation, 
reverse forest degradation, and sustainably manage remaining resources. 

Nigeria’s previous TFAP/NFAP and current NFP processes have been constrained by the 
lack of engagement of policy makers outside forestry circles and weak coordination 
mechanisms. However, as part of NFAP institutional reforms, the National Council on 
Environment was established. It is chaired by the Minister of Environment and all State 
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Commissioners of Environment are members.  

The National Forestry Development Committee is a subsidiary of the National Council on 
Environment, responsible for initiating and coordinating the implementation of national 
policy through participatory processes involving SDF directors, civil society and other 
government institutions from across the country. The committee provides a venue for 
networking and sharing experiences but financial constraints forced a suspension of 
activities from 1996 to 2002. Since that time, the NFP Facility has helped it to resume 
operations. 

In the past, NFAP convened working groups to develop policies and programmes but 
similar arrangements have not been in place during the last 3 years of policy and legal 
reform. More recently, forestry forums have been held on an ad hoc basis, bringing 
politicians and technical experts to the same table. In December 2005, the President 
requested that FDF organize such discussions on deforestation and other issues in the 
context of national legislation and policy development.  

Suggested follow-up action 
The implementation, monitoring and evaluation of NFP require participatory processes, 
coordinated planning and financial support. The establishment of a small secretariat that 
reports to the Director of the Federal Department of Forestry could spearhead reforms 
and develop collaborative approaches to alleviate poverty through forestry-based 
interventions across the country, including at state level. As focal point for managing the 
NFP process, the secretariat could also mobilize the resources needed from national and 
international sources to sustain activities. Other functions could be to reinstate regular 
consultations with the range of stakeholders; lead the joint preparation of work plans; and 
manage the collection, synthesis, analysis and dissemination of information. 

Because the secretariat would be responsible for coordinating the implementation of 
Nigeria’s NFP, members must not only have ready access to decision-makers but be able 
to influence courses of action. The team should be committed to participatory processes 
and bring a diversity of skills to the table – forestry economics, social development, 
sector planning, communications, statistics, law are all important. 

3.2.2 Forest management 
After three decades of military rule and economic instability, proposed changes in forest 
policy and legislation are expected to trigger improvements. However, according to the 
World Bank, weak technical capacity and management systems continue to plague the 
sector, including in natural forest reserves that have not been under management plans 
since the 1970s. In addition, high population growth is resulting in forest degradation, the 
conversion of forests to agricultural land, and increased demand for wood and fuelwood. 
Commercial logging is on the rise although government revenues from this source are 
low and timber is undervalued in the market place (World Bank, 2005a).  

If FDF, SDF and local government could strike a balance in the exercise of their 
respective rights and obligations as well as collaborate to improve planning, coordination 
and standards, their capacity to enhance forestry’s contributions to national development 
would be significantly strengthened. Good governance through better accountability 
mechanisms is also essential if society is to benefit more broadly. 

3.2.3 Local government capacity 
Implementation of NEEDS and SEEDS will help to set the stage for forestry reforms and 
consolidate decentralization but will require strong capacity at state and local government 
levels. The NFP, however, notes that the federal level would need the most funding. 
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Despite the fact that the impacts of forestry interventions to alleviate poverty are felt to 
the greatest extent in communities that are situated in and around forests, local capacity 
to address issues is often the weakest. Moreover, the draft forest policy and legislation 
devolve more responsibility to this level of authority yet the NFP, at this point, is neither 
grounded nor owned locally.  

3.2.4 Civil society 
The role of civil society in raising public awareness of forestry issues, promoting the 
development of the sector, and holding government accountable should not be 
underestimated. So far, these functions have not been fully internalized within the 
federally driven NFP process, although in some regions such as Cross River, civil society 
organizations are actively engaged. 

The Forestry Association of Nigeria (FAN), established in 1970, is also involved in NFP. 
Largely comprised of retired and serving professionals from the public sector, it is one of 
the few civil society organizations represented on the National Development Forestry 
Committee. The Forestry Association is well perceived by political and technical 
constituents but is not yet considered a civil society network per se. Stakeholders, 
including all 36 state forestry directors, attend annual general meetings when resources 
permit and the association is now endeavoring to establish an Institute of Chartered 
Foresters.  

Suggested follow-up action 
Several civil society organizations are well placed and competent to provide advocacy, 
information, fund raising and access to a wide array of networks and experiences. Closer 
collaboration with FDF and SDF authorities would increase their awareness of and 
contributions to NFP and other forest policy processes. Stronger partnerships with other 
civil society organizations working in the sector would also build their capacity to 
address issues of common concern. However, the vastness of the country and scarce 
resources constrain the development and implementation of joint ventures.  

3.2.5 Awareness and communications 
Like many foresters, Nigeria’s practitioners are not accustomed to building networks 
outside the sector. Thus, forestry is often not sufficiently represented when decisions 
affecting it are taken by other interests. Involving the range of stakeholders in NFP 
implementation would help to increase the focus and understanding of the role of forestry 
in poverty alleviation; improve understanding of rights and benefits of poor people; better 
integrate the sector in NEEDS and SEEDS; and provide examples of effective 
community approaches to forest management. Because participation in the NFP process 
has been limited to date, local government, including traditional leaders, have not yet 
developed a sense of ownership in the process – a situation that hinders efforts to 
harmonize implementation of NFP with SEEDS. The same holds true at the national level 
with NEEDS. 

With regard to dissemination of the NFP document, resource constraints and limited 
access to electronic media have prevented extensive distribution within and outside 
government at all levels.  

Suggested follow-up action 
For civil society and others to actively engage in the resolution of forest issues and 
advance a pro-poor agenda, they need to access relevant documents on a timely basis and 
to further disseminate them to their constituencies. FDF should make information and 
documents available to a wider audience so that stakeholders, including state directors 
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and civil society can increase their involvement and support to NFP. Concerted efforts 
are also required to raise awareness among policy makers and the general public about 
forestry’s contributions to poverty alleviation. Marketing strategies and promotional 
campaigns should be mounted using brochures, fact sheets, policy briefs, radio, internet, 
press, workshops, documentaries and other means. 

3.2.6 Monitoring and evaluation 
When federal and state M&E processes are linked and are comprehensive in design, they 
can offer opportunities for forestry to engage with NEEDS/SEEDS and vice versa. In the 
absence of such systems and without a clear indication of who is responsible for the 
various aspects of NEEDS/SEEDS implementation, it is difficult to identify entry points 
for interventions and to effectively monitor progress. Policy matrixes adopted in other 
countries to track outcomes and impacts could be a useful tool for gauging whether 
objectives are being met. Although NEEDS is putting such a mechanism in place, it is not 
yet fully operational. Indicators still need to be refined and baseline data must be 
collected to measure performance and progress.  

Lessons about the importance of M&E may be learned from the education sector (Box 1). 

Box 1: Collaboration between federal and state levels to improve M&E in education  

Although the federal government is responsible for primary education, the fact that it 
transfers resources to states for this purpose promotes co-ordination in the sector. 
Collaboration is enhanced through the National Council on Education which is supported 
by a Joint Consultative Committee on Education of federal and state representatives. 
Both fora provide venues for reaching consensus through negotiation, recognize the 
diversity among states, and foster the joint implementation of policies. Mutually agreed 
standards are key factors in improving coordination and evaluation but overlaps between 
state and federal authorities with regard to monitoring and enforcement remain 
problematic. 

The education sector in Nigeria found that setting standards, establishing monitoring and 
evaluation arrangements that link policy with implementation, and balancing top-down 
and bottom-up planning are crucial for effective co-ordination and service delivery. Data 
collection and analysis as well as regular information flows were also deemed important.   

Source: Mokgoro T  et al, 2005 
 

3.3 Suggested follow-up action 
Because monitoring and evaluation arrangements are only now being developed for NFP, 
NEEDS and SEEDS, it might be useful to identify and tailor proven practices and 
instruments found elsewhere rather than design new systems to fit Nigeria’s management 
needs. It would also be desirable to use the household survey to standardize data 
collection and analysis from sources such as (i) the National Living Standards Survey, (ii) 
the Core Welfare Indicators Questionnaire, and (iii) the National Energy Databank 
(forthcoming). 

FDF could take advantage of current efforts to compile Nigeria’s first National Poverty 
Assessment to influence the new M&E systems and baseline. By the same token, the 
M&E system for NFP should consider relevant activities at the household level and take 
into account the targets and objectives contained in NEEDS, SEEDS and MDGs.  

Establishing closer linkages with federal and state institutions involved in the collection 
and analysis of statistics, including the National Bureau of Statistics (formerly the 



Linking National Forest Programmes to Poverty Reduction Strategies: Nigeria 

10 

Federal Office of Statistics) and the Central Bank of Nigeria, would strengthen the 
position of FDF and SFD as key stakeholders within the NEEDS and SEEDS processes. 

Conducting M&E will require training in fields such as economics, accounting, social 
sciences, management, and facilitation/conflict resolution. With appropriate resources 
and in collaboration with other government partners, FDF would be in a good position to 
initiate national M&E, adapt appropriate tools for continuous assessment and learning, 
and use findings to inform policy and decision-making.  

3.4 Strengthening linkages 

3.4.1 Participation 
The formulation of NEEDS/SEEDS was the first comprehensive attempt in Nigeria to 
draft policy and build consensus through multiple avenues of information, participation 
and consultation. Thus, the NFP process can benefit from experiences which show that 

• it is important for stakeholders to have clear and realistic expectations of the process 
as well as a good understanding of their roles and responsibilities with regard to 
implementation  

• broad participation fosters a shared vision, the development of realistic strategies, 
priorities and action plans and promotes partnerships for implementation within and 
outside all levels of government  

• wider understanding and recognition of the benefits that flow from forest-based 
interventions increase the chances of better support to the sector in terms of financial 
and human resources, making successful implementation more likely and forestry-
poverty linkages stronger. 

Having multi-disciplinary teams explore cross-cutting themes, as was done to prepare 
SEEDS, led to a common understanding of the problems that initiatives were attempting 
to address, the expected impacts on primary and secondary beneficiaries, outputs and 
activities, strengths and weaknesses. 

Suggested follow-up action 

The size of Nigeria and the large number of states make participatory processes costly 
and time consuming for every sector, not only for forestry. However, stakeholder 
engagement to discuss options, influence decisions, and develop action plans is a 
prerequisite to successful programme implementation. The NFP process, therefore, 
should build on existing structures and, as appropriate, establish new mechanisms to 
drive reform. 

Strengthening the National Forestry Development Committee would improve 
collaboration between federal and state forestry departments as well as enhance data 
collection to better inform decisions and assess programme effectiveness. Moreover, it 
would raise forestry’s profile in NEEDS and SEEDS and underscore the sector’s 
contributions to Millennium Development Goals. This group could also assist in shaping 
the next version of NEEDS. 

With NFP and the imminent approval of the forestry policy and legislation, the time is 
opportune for FDF to open new avenues of collaboration with other sectors. Cross-
sectoral working groups would facilitate implementation of wider government reforms as 
well as the design and delivery of joint projects. The agenda for meetings should be 
crafted in a way that attracts the appropriate technical experts to the table and engages 
their active participation. 
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3.4.2 Willingness of government to engage across ministries 
Both federal and state governments now recognize the cross-cutting nature of forestry 
and appear willing to collaborate within and between their respective levels. At the time 
of the mission, several ministries which were not engaged in the NFP process expressed 
a genuine interest to FDF to become involved. Given that NFP, NEEDS, SEEDS and 
MDG initiatives share the same objectives, partnerships would build synergies and 
minimize duplication. Opportunities exist for closer collaboration, for example, with the  

• Energy Commission for the joint design and delivery of fuelwood projects  

• Committee for Implementation of Oil and Gas Reform (Ministry of Petroleum 
Resources) which is comprised of authorities from oil companies and oil producing 
states  

• Ministry of Women Affairs to promote gender equity in rural development, 
particularly in forestry, and support income generation in rural projects to share 
approaches of gender equity in forestry and income generating activities in rural 
based projects (with substantial support from the Virtual Poverty Fund). 

• agriculture sector in order to increase productivity on cultivated land rather than 
expand by converting forests and to maximize the use of trees to maintain soil fertility  

• health sector in order to involve rural populations in private businesses to sell 
products from medicinal and aromatic plants as well as to explore ways to improve 
nutrition through non-wood forest products  

• tourism sector in order to develop commercial eco-tourism enterprises and provide 
appropriate training to local residents 

3.4.3 Support to MDGs from Oversight on Public Expenditures in NEEDS  
As a result of public expenditure reforms, the civil service is facing increasing pressure to 
provide value for money, become more results-oriented and show the contributions it is 
making to the SEEDS/NEEDS and MDG processes. The Oversight of Public Expenditure 
in NEEDS is a pilot initiative to monitor budget line items in key sectors that aim to 
reduce poverty. It is part of wider efforts to strengthen the management of public 
expenditures in order to demonstrate to Nigerians and the international community the 
transparent and effective use of funds acquired through debt relief. 

The Oversight on Public Expenditures in NEEDS represents a significant effort by the 
administration to collect information and data on public expenditure and is a key step to 
ensuring that funds are used to pursue MDGs. The Ministry of Finance is now discussing 
with line ministries their strategies and plans to support the country’s Medium Term 
Strategy (2006-2008). Moreover, the National Planning Commission is establishing 
baseline data, targets and milestones to monitor the outcomes of MDG expenditures on 
poverty alleviation and is leading the first National Poverty Assessment which is being 
undertaken in 2006. 

In this regard, both Ministry of Finance and the National Planning Commission could 
benefit from experiences of other countries which conducted similar exercises in a 
participatory manner. They found that the involvement of poor people in the analysis of 
poverty trends provided valuable insights beyond what quantitative data can produce. 
Such information also broadened the understanding of forestry’s contributions to poverty 
alleviation, associating them to most MDGs rather than only to environment 
sustainability (MDG 7).  
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3.4.4 Private sector engagement  
The NEEDS document stresses the importance of engaging the private sector to spur 
Nigeria’s growth. In this regard, sound fiscal policies and forest management practices 
can attract private investment, lead to better forestry, benefit states financially, and allow 
poorer segments of society to participate in rural and non-oil economies. If forestry 
reforms are to take hold, forest industry must demonstrate how it will create employment 
and bring foreign exchange benefits to the country’s wider economic agenda.   

Suggested follow-up action 
Re-engagement of the World Bank in the sector can increase the efficiency of forest 
industry and ensure its long-term viability and competitiveness, especially if it focuses on 
small-scale business models that encourage the establishment of healthy relations 
between communities and entrepreneurs. Moreover, forest industry’s contributions to 
economic development would be enhanced if Nigeria implements fiscal reforms in line 
with suggestions arising from work done by the World Bank on pricing, market 
distortions and management systems to increase revenues (World Bank, 2005a). In 
addition, state governments must review ways in which they allocate concessions and 
establish revenue targets since both dimensions ultimately influence decisions on 
harvesting levels. 

3.4.5 Community-based forest management 
With the launch of the new forestry policy and act expected soon, communities will play 
a paramount role in forest management and revenue generation, consistent with the 
direction that NFP is taking. Community-based forest management can empower poor 
people – a key goal of NEEDS – by delivering economic and other benefits to them. The 
approach can also raise awareness of the importance of NWFPs to GDP and of the need 
to address fuel wood shortages, manage protected areas and safeguard the environmental 
functions of forests.  

Because pilot projects in community-based forest management will soon be underway in 
each of five ecological regions of Nigeria, successes can be replicated more broadly in 
terms of restoring forest quality, reducing disturbance, improving water discharge and 
reducing incidences of fire.  
 
Suggested follow-up action 
Private sector investment in forestry can be strengthened by building on lessons learned 
and best practices from community-based forest management initiatives in other African 
countries which help to alleviate poverty – clearly demarcated management areas, simple 
rather than complex management plans and committee structures, fewer tariffs, effective 
extension service, collection of revenues by communities, equitable benefit-sharing 
schemes and joint monitoring, for example. 

3.4.6 Evidence for policy formulation 
New research is bringing to light the social and economic consequences of unsustainable 
forest management (AIAE, 2005) in Nigeria, estimating that deforestation and losses of 
non-wood forest products in the past 5 decades amount to at least N120 billion (USD0.8 
billion) per annum, or 1.7% of GDP in 2003. This figure is roughly the size of the 
combined federal budget for health and education in 2004 (N153 billion or USD1.1 
billion). 

The research describes the effects of deforestation on fuelwood supply, noting that real 
prices have doubled in parts of the country over the past 20 years due to increased 
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collection and transportation costs, estimated at N45 billion (USD0.3 billion) per annum. 
As remaining forest resources decline, the study predicts that costs will rise significantly 
above the cost of current losses from timber, non-wood forest products, and fuelwood. It 
further advances in one scenario that if the population that now depends on fuelwood for 
cooking was forced to switch to kerosene, the annual cost would be approximately N650 
to N980 billion (USD4.8 to 7.3 billion). This amount, in addition to timber and non-wood 
forest products values forgone, is equivalent to 6-9.3% of current GDP (estimated at 
USD78 billion in 2005).  

A methodology is being field tested in the tropical rainforest zone in Nigeria to examine 
the economics of different land-use options with an emphasis on how each contributes to 
poverty alleviation (FAO, 2004). It uses household inputs and outputs, different pricing 
structures, and gross margin and stakeholder analysis to understand livelihood, social and 
environmental stability and livelihood security as they relate to forestry. Findings 
revealed that three of the most important sources of household incomes came from food 
crop production, cash crops, and remittances. Data further revealed that average annual 
household income derived solely from the rainforest represented 10% of income from all 
sources.  

Suggested follow-up action 
Although recent studies have increased understanding of the quantitative value of forests 
and are suggesting ways to analyze their contribution to GDP, more research is needed on 
the value of forests in terms of environmental services – water quality and supply, soil 
retention and fertility, carbon storage, and conservation of biodiversity, for example. 
Training in the use of environmental economic tools for accounting purposes is also 
required. 

The Federal Department of Forestry could play a lead role, in collaboration with state 
counterparts, National Planning Commission, Federal Bureau of Statistics, Energy 
Commission, Ministry of Petroleum Resources and World Bank, among others, to 
include new accounting methodologies into national surveys and incorporate findings 
into data systems to generate information on forest-based poverty indicators. Doing so 
will promote the development of policy based on evidence and place NFP in a strong 
position to inform and influence the next generation of NEEDS and SEEDS. If regularly 
fed into national accounts, the information would prove invaluable to policy and decision 
makers throughout the country and across sectors.  

Qualitative information which incorporates the views and concerns of less powerful 
interests cannot be collected easily by conventional means such as household surveys but 
can be captured in other ways: workshops, focus groups and door-to-door interviews, for 
example. Such mechanisms also provide insights into the dynamics of local politics and 
foster dialogue to increase understanding and awareness of forest issues among parties.  

3.4.7 SEEDS benchmarking and environmental mainstreaming 
The federal government is currently designing incentives and rewards to encourage more 
states to improve performance and Cross River State is often touted as a model for the 
way it worked across sectors to introduce forestry reforms. The dynamic approach it is 
using to prepare the State Forestry Programme has the potential to raise the sector’s 
profile in state budgeting exercises and its involvement in monitoring MDG activities.  

Through legislation on fiscal responsibility and SEEDS benchmarking, state governments 
are taking steps to track performance in fighting corruption and in implementing 
participatory and transparent processes, sound financial management and budgeting, 
quality service delivery, and effective communications. Performance indicators are being 
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developed and monitoring to measure progress is expected to encourage reform. 

The World Bank and the UK Department for International Development, among other 
international partners, are supporting those states which are ushering in reforms by 
supplementing resources that they spend on instituting new measures. This approach 
provides an incentive to strengthen their commitment and, at the same time, increases the 
positive effects of changes.  

The United Nations Development Programme has helped states to develop SEEDS 
frameworks and build the capacity of ministries, departments and agencies to incorporate 
environmental considerations in their deliberations. In 21 SEEDS processes, sectors that 
are addressing MDG issues are receiving wider recognition, including forestry which has 
become a key component of agriculture or environment. Because the need to work across 
sectors is becoming more apparent, state forestry programmes which are developed and 
implemented in a participatory manner are increasingly viewed as an effective means to 
achieve this goal. 

3.4.8 Getting development partners involved in NFP 
Nigeria’s National Forest Plan could benefit from both bilateral and multilateral 
assistance but for a strong process to take hold, it is important for donors to 

 recognize that planning and implementation take time and require long-term 
commitment 

 adjust their policies and projects in a way that builds political momentum for forestry  

 make an effort, in coordination with other donors, to assist projects within the NFP 
framework  

 provide direct and timely budget support to the line ministry, especially when 
government sends consistent signals that forestry is a priority 

 support professional development, including technical assistance to national staff and 
plan future action well in advance and in coordination with other donors 

 link with other donor activities across sectors such as those related to decentralization 
to enhance learning in areas of critical importance to forestry. 

Suggested follow-up action 
Donor co-ordination of financial and technical support needs to be strengthened so that 
sector-wide interventions can be carried out with minimum prescription and maximum 
flexibility. If one agency were to lead efforts to harmonize interventions, donor 
investment and expenditures in forestry would not only be more effective but would 
contribute to private sector development; encourage the participation of small and poor 
farmers; expand markets through trade; and better direct activities in extension, research 
and roads – areas that are essential for forest sector development. Better coordination of 
donor support would also improve implementation of NFP, sector policies, collaboration 
among ministries, and interaction with foresters, communities and private sector interests. 

Next Steps 
The Federal Department of Forestry may wish to explore the possibility of convening a 
workshop, in collaboration with the National Forest Programme Facility, to identify ways 
to strengthen the linkages between Nigeria’s NEEDS/SEEDS/LEEDS processes and the 
National Forest Programme. Discussions with stakeholders involved in implementation, 
including civil society, donors and ministries, could also focus on possible follow-up 
action arising from the recommendations contained in this report. 
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Annex 1  Persons Met 
 
No Name Organization Title Email 
1 Sam Olu Adekunle Federal Ministry of Environment 

 
Permanent Secretary  

2 M. A. Oyebo Federal Ministry of Environment, 
Forestry 

Director of Forestry maoyebo@yahoo.uk.co  

3 A.Ade Afolabi Federal Ministry of Environment, 
Forestry 

Deputy Director Amosafolabiuso2000@yahoo.co
m 

4 S. A. Okonofua Federal Ministry of Environment,  
Forestry 

Assistant Director of Forestry aroboiokonofua@yahoo.com 

5 A. A. Ibrahim Federal Ministry of Environment,  
Forestry 

Principal Forest Officer 
 

 

6 U.C. Nwagbara Federal Ministry of Environment,  
Forestry 

Assistant Chief Forest Officer nwacyrile@yahoo.com 

7 L.G. Ogundare Federal Ministry of Environment,  
Forestry 

Chief Forest Officer Darebola2@yahoo.com 

8 I. O. Alenyi  Federal Ministry of Environment,  
Forestry 

Forest Officer ioalenyi@yahoo.com 

9 T. F. Fameso Federal Ministry of Environment,  
Forestry 

Assistant Chief Forest Officer folufameso@yahoo.com 

10 Sule Musa Ministry of Animal & Forest Resources, 
Niger  

Director of Forestry  

11 A. Hassan Mohammed. Ministry of Environment and Natural 
Resources, Kaduna  

Director of Forestry  

12 Azeke, Innocent E. Ministry  of Agriculture and Natural 
Resources  

Director of Forestry innocazeke@yahoo.co.uk 

13 Baba Gidado Mohammed Ministry of Environment  
 

Director of Forestry   

14 A. Abeni 
 

Ministry of Agric & Natural Resources, 
Lokoja, Kogi  

Director of Forestry  

15 J.A. Omoniwa Ministry of Agric & Natural Resources, Deputy Director  
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No Name Organization Title Email 
 Lokoja, Kogi 

16 Rev. Adewale Sanda Ministry of Agric & Natural Resources, 
Ibadan, Oyo  

Director of Forestry  

17 Erharhaghen O. J  Ministry of Environment, Asaba, Delta  Director of Forestry erharhaghenjoe@yahoo.com 
18 Mustapha Kurna Ministry of Environment, Maiduguri, 

Borno  
Director of Forestry & Wildlife  

19 D. I. Adekanmbi Ministry of Forestry, Abeokuta Deputy Director 
 

ibromejiosu@yahoo.com  

20 Habiba Muda Lawal Federal Ministry of Women Affairs 
 

Director lawhab@yahoo.co.uk 

21 G.M. Olawoyin Federal Department of Rural 
Development 

Assistant Director  

22 Oluwole A Edun Federal Ministry of Agriculture and Rural 
Development 

Assistant Director (Policy)  

23 Japh CT Nwosu Federal Ministry of Petroleum Resources 
 

Director Emjay08@hotmail.com 

24 A.S.Sambo Energy Commission of Nigeria 
 

Director-General/Chief 
Executive 

ecn@hyperia.com 

25 Elden Ukagha Amogu Livestock Planning & Monitoring 
Services 

Deputy Director uamogu@hotmail.com 

26 Daniel Rogger Office of the Senior Special Assistant to 
the President 

Millennium Development 
Goals 
 

ssapmdgs@gmail.com 

27 I.J. Daudu Office of the Senior Special Assistant to 
the President 

Millennium Development 
Goals 
 

ssapmdgs@gmail.com 

28 Mohammed Yusufari Office of the Senior Special Assistant to 
the President 

Millennium Development 
Goals 
 

ssapmdgs@gmail.com 

29 Ishiyaku Mohammed Office of the Senior Special Assistant to 
the President 

Millennium Development 
Goals 
 

ssapmdgs@gmail.com 
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No Name Organization Title Email 
30 Ibironke Olubamise Nigerian Conservation Foundation Head Technical Programme ncf@hyperia.com    

ronkejj@yahoo.com 
31 Chief Peter B. Ikwen Forestry Commission, Calabar Chairman, Forest Management 

Committees Cross River State 
 

32 Hon. Odion Saturday Amahor  
Forest Management, Amahor, Edo 

Representative  

33 Dr. (Mrs.) Peace Uzonze Centre for Bioprospecting, Ethnomedical 
Research & Training  Linkage 

Director  

34 Prof.(Mrs) F. W. Abdulrahman Center for Energy & Environment Director funkabdul@yahoo.com 
 

35 Prof. Labode Popoola Head of Department, Forest Resources 
Management, University of Ibadan, Oyo  

Head of Department, Forest 
Resources Management 

labopopoola@yahoo.com  

36 James Ubaru Savanna Conservation Nigeria   Savanna Conservations Project 
Manager 

Jamify@yahoo.com 

37 Alh. B.A. Asafa Association For Conservation and 
Afforestation 

President  

38 James Ubaru Nomba Savanna Conservation Nigeria 
 

Project Manager jamify@yahoo.com 

39 Chife Peace Uzonze Wonderful Roots Natural Clinic Nigeria 
Ltd 

National Leader / Chairman wonderfulroot@yahoo.com 

40 Zoe Parr Development in Nigeria 
 

Project Director z.parr@aradin.org 

41 Labo Popoola University of Ibadan 
 

Professor & Consultant labopopoola@skannet.com 

42 Wouter Lean Hijweege International Agricultural Centre, 
Wageningen, the Netherlands 

IAC Facilitator (Forest Policy 
Training Expert) 

Wouter.hijweege@wur.ni 

43 Simeon K Ehui World Bank Senior Sector Economist sehui@worldbank.org 

44 Samuel W Eremie World Bank Senior Agriculturist seremie@worldbank.org 

45 Lucas Akapa World Bank Senior Operations Officer lakapa@worldbank.org 
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No Name Organization Title Email 
46 Robert Snider CIDA First Secretary Robert.snider@international.gc.ca 

47 Ako Amadi CIDA Environment Advisor aamadi@cidapsu-ng.org 

48 Mavis Owusu-Gyamfi DFID Team Leader m-owusu-gyamfi@dfid.gov.uk 

49 Neil Q Orchardson DFID – State Local Government 
Programme 

Programme Coordinator slgpnigeria@hotmail.com 

50 Maryam Abdu EU Project Manager Maryam.abud@cec.eu.int 

51 Sipho S Moyo African Development Bank Principal Economist s.moyo@aldb.org 

52 Ayodele Odusola UNDP Policy Advisor  Ayodele.odusola@undp.org 

53 Frank Berding FAO - NSPFS Senior Field Project Support 
Officer 

Frank.berding@fao.org 

54 Jim Miller FAO - NSPFS Technical Advisor 
 

 

55 Helder Muteia FAO - Nigeria FAO Representative in Nigeria Helder.mueia@fao.org 

56 Hajiya Hajara A. Abubakar FAO - Nigeria Administrative Officer faoabubakar@rosecom.net 

57 Yapi Atse FAO - Regional Office 
for Africa 

Policy Officer 
 

Atse.yapi@fao.org 

58 J. Lejeune NFP Facility  Operations Officer Johan.leguene@fao.org 
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Annex 2  Summary of SEEDS Analysis 
SEEDS documents incorporated forestry in two ways. It was either identified as a sub-sector 
or not and activities were subsumed under environment or agriculture. Where forestry was 
considered a sub-sector, SEEDS contained goals to reduce poverty, generate wealth and 
create employment through the sustainable use of forest and wildlife products. Objectives 
centered on improving diets of poor people; conserving biodiversity; addressing ecological 
problems (erosion control and desertification control); and capacity building. Targets were 
designed for each objective, including strategies, activities, responsibilities, time frame for 
completion, indicators, status and costs. 
Mainstreaming Forestry into National Programmes 
States Forestry a sub-sector Analysis included Strategies developed 
Benue yes yes yes 
Kwara  yes yes yes 
Niger yes no no 
Taraba no no no 
Kogi yes yes yes 
Nassarawa   yes no no 
Plateau no no no 
Adamawa no no no 
Borno no no no 
Yobe no no no 
Bauchi no no no 
Gombe  yes no yes 
Jigawa no no no 
Kano yes yes yes 
Kebbi yes yes yes 
Katsina yes yes no 
Sokoto no no no 
Kaduna yes yes yes 
Abia no no no 
Ebonyi no no no 
Imo no no no 
Anambra no no no 
Enugu no no no 
Edo yes yes yes 
Akwa Ibom no no no 
Bayelsa no no no 
Delta no no no 
Cross River yes yes yes 
Rivers no no no 
Ondo yes yes yes 
Oyo yes yes yes 
Osun yes yes yes 
Lagos no no no 
Ekiti no no no 
FCT no no no 

 


