
 
 
 

Concept Note 
 

FAO/ITTO Regional Workshops on Forest Law Enforcement 
 
 

I. Background and rationale 
 
The responsibility of governments to impose the rule of law in forestry operations is 
crucial as more than three-quarters of all global forest resources – some 3 billion hectares 
– belong to, or are directly controlled by the state, making the sector one of the few 
where government ownership is still very substantial. Governments also regulate private 
and community-based forest management. 

 
However, a significant proportion of the world’s timber is illegally felled, processed and 
traded. The problem is most pronounced in developing countries and countries with 
economies in transition, but it also occurs in developed countries.  In several countries, 
illegal logging is estimated to far exceed the authorized harvest levels.  Poaching and 
smuggling of valuable forest products are common.  
 
Lack of forest law compliance and enforcement contribute to severe forest degradation 
and deforestation. Environmental damage, including habitat and biodiversity loss, soil 
degradation and disturbance of the forest ecosystem services, are considerable. Forest 
degradation also adversely affects rural populations and particularly the poorest forest-
dependent communities. Governments loose tax revenue through illegal forestry 
activities, estimated by the World Bank at US$ 10 to 15 billion per year.  
 
The underlying causes of illegal operations in the forest sector include a flawed policy 
and legal framework; minimal enforcement capacity; insufficient data and information 
about the forest resource and illegal operations; and corruption in the private sector and in 
government agencies. Strategies to improve law compliance in the forest sector must be 
based on an assessment of, and address the underlying causes of illegal acts. 
 
Based on a series of country case studies and the experiences of ongoing international 
initiatives to combat illegal activities in the forestry sector, the United Nations Food and 
Agriculture Organization (FAO) and the International Tropical Timber Organization 
(ITTO) have jointly compiled current best practices for improving law compliance in the 
forest sector. The outcome is a document published in October 2005 that provides 
guidance to governments interested in improving forest law compliance in their countries 



supported by specific examples. The proposed actions revolve around rationalizing the 
policy and legal environment, building institutional capacity for forest law enforcement 
and improving data and knowledge. The document can be used as a basis for regional and 
in-country discussion and as options to be considered in the development of national 
strategies to improve forest law enforcement. 
 
In addition to widely disseminating the “Best Practices for Law Enforcement in the 
Forest Sector” FAO and ITTO are therefore planning to organize regional workshops in 
four regions affected by illegal logging and associated trade, namely the Amazon 
countries, Central America, the COMIFAC countries and South –East Asia. Based on the 
information provided in the document as well as their own experiences, countries will 
have the opportunity to jointly identify the main problems and impacts of illegal forestry 
activities in their regions; share experiences on ongoing initiatives to improve forest law 
compliance and start a dialogue on possible ways to address illegality in the forest sector; 
identify the most promising elements of a strategy to improve forest law compliance; and 
establish or strengthen regional networks on forest law enforcement. 
 
The workshops are designed to foster more openness regarding the problems as well as 
showcasing possible approaches to improving forest law compliance at the country level 
based on current experiences. It is hoped that the workshops may encourage countries 
that have been reluctant to make the improvement of forest law enforcement a priority 
issue to start taking actions. 
 
 
II. Objective and outcomes 
 
The objective of the proposed regional workshops is to contribute to improving forest law 
enforcement and governance (FLEG) in countries of the four regions. Specific objectives 
are: 
 
1) To promote better understanding of the causes and impacts of illegal logging and 

associated trade in the countries of the different regions. 
2) To become acquainted with and share information and experiences on programmes, 

projects and other initiatives in countries aimed at combating illegal forestry 
activities. 

3) To identify the most promising elements in existing initiatives and in the “Best 
practices to improve law enforcement in the forestry sector” document prepared 
jointly by FAO and ITTO, and develop strategies to combat illegal activities in the 
forest sector. 

4) To strengthen existing regional networks and initiatives for improving forest law 
compliance, such as the FLEG processes in Africa and Asia, and to contribute to the 
establishment of such networks in Latin America. 

 

Participants will be: 
• National forestry authorities and forestry authorities from provinces/states 

responsible for forestry regulations and control; 



• Representatives of programmes, projects and initiatives to combat illegal forestry 
activities;  

• Members of non-governmental organizations active in combating illegal forestry 
activities in the regions. 

• Representatives from the forest industry/and or wood products exporters. 
• Other actors involved. 

 
The following outcomes are expected:  

• Participants will better understand the effects of lack of forest law compliance on 
rural poverty and on sustainable forest management and conservation of forest 
ecosystems.  

• Participants will be aware of different alternatives existing in the regions to 
address the problem of illegal activities in the forestry sector.  

• Participants have identified strategies and key actions to improve forest law 
compliance in their respective countries.   

• Participants have identified follow-up actions by forestry authorities in order to 
advance in the process of combating illegal forestry activities in their respective 
countries. 

• Based on the exchange of experiences participants will create a “mutual learning 
network” or, in the case of COMIFAC and FLEG Asia strengthen the existing 
networks.  

 
III. Activities 
 

1. Organize and conduct four regional workshops: 
- Central African countries (DRC, Republic of Congo, CAR, Cameroon, 

Equatorial Guinea, Gabon and Chad);  
- Amazon Countries (Peru, Ecuador, Brazil, Colombia, Bolivia, Venezuela, 

Suriname, Guyana) 
- Central America and Mexico (Mexico, Guatemala, El Salvador, Belize, 

Honduras, Nicaragua, Costa Rica, Panama) 
- South East Asia (Thailand, Vietnam, Indonesia, Malaysia, Myanmar, 

Philippines, Timor Leste, Laos, Cambodia, PNG) 
3.  Publish proceedings of the workshops. 
4.  Encourage and support national follow-up and integrate the outcomes to the 

extent possible into the forestry policy activities within the framework of ongoing 
FAO and ITTO projects in the countries.  

 
IV. Partners 
 
1. Internal 

 
The workshops will be organized in close collaboration with the FAO regional offices in 
Africa, Latin America and Asia, with FAO country representations and with the ITTO 
regional offices in Africa and Latin America. 
 



2. External 
 

i. Regional organizations or initiatives will provide a political umbrella for the 
workshops: 
- The Organización del Tratado de Cooperación Amazonica (OTCA) for the 

Amazon countries workshop; 
- The Comisión Centroamericana de Ambiente y Desarrollo (CCAD) for the 

workshop of Central American countries; 
- The Commission des Ministres en charge des forêts d’Afrique Centrale 

(COMIFAC) for its member countries 
- The Asia Forest Partnership (AFP) and the Asia-FLEG process for South East 

Asian countries 
 

ii. BMZ/GTZ have shown interest in contributing in kind to the workshops, in 
particular in the Amazon countries. 

 
iii. Other bilateral and international organizations, such as USAID, the Netherlands and 

the World Bank may also contribute to the workshops. 
 

 
V. Time Frame 
 
2 years: January 2006 – December 2007 
 


