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Prunus africana exports from Cameroon
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"Mobilization and capacity-building for small and medium-scale enterprises �involved in the non-wood forest products value chains in Central Africa"








1. Introduction


 Cameroon harbours a sizeable portion of the geographical spread of Prunus africana, a mountainous tree with multiple uses, but an endangered species. Owing to unsustainable harvesting methods, restrictions were placed in 1995 on the marketing of this species on the international market. As a matter of fact, the mountainous habitat of Prunus has deteriorated over time. It is over-exploited and harvested illegally, though considered as a vulnerable species as per the "red list" of the International Union for the Conservation of Nature and Natural Resources (IUCN) and Annex II of the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES).


Yet, about 70,000 persons and at least 11 small and medium-scale enterprises (SME) depend on this species as a source of income. It is also a non-negligible source of revenue for the State of Cameroon, hence, the need to reconcile its exploitation with the needs of conservation. This can only be achieved by providing information on the actual availability of the resource through appropriate inventories. 


�


Training in sustainable harvesting techniques �of Prunus africana (Photo CIFOR)


2. Prunus inventory


In Cameroon from 1992 to 2008, about 18 inventories of Prunus were conducted in the resource production sites in the North-West, South-West, Adamawa and Littoral. However, the difficulty of analyzing these various inventories and conducting the related surveys is compounded by the diversity of methods used and the target objectives. 


The most recent inventory was conducted by the Centre for International Forestry Research (CIFOR) in natural forests (Mt Cameroon, Mt Manengouba, Kilum Ijim) and 31 plantations: 18 in the North-West and 13 in the South-West. The goal of the inventory was to know the availability of Prunus in the two regions in order to provide the competent service with the relevant tools of sustainable management of the resource, while also striving to not only improve the livelihoods of the people who depend on it but also protect the species.


The outcomes of the plantation inventories reveal that the average age of the trees, some of which could have already been exploited, is 13 years. Generally, 70% of trees planted have not yet been harvested. Most plantations are small in size, averaging 3 hectares per plantation. Unlike in the South-West, the practice of cultivating nurseries is becoming increasingly deeply rooted in the habits of the people of the North-West region, where about 450 plants were inventoried. Globally, in plantations, there are approximately 5,317 stems of Prunus, of which 3,638 are exploitable, that is, 68%. 


The findings of surveys conducted in the three natural forest sites reveal that 960,287 Prunus stems are found therein, of which 136,339 are exploitable, corresponding to 14%. Also, the available stocks belong to two categories of individuals who are supposed to contribute to exploitation and regeneration. Most Prunus stems owned by individuals are found in old secondary forests and mountainous evergreen tropical rain forests, with significant variations from site to site depending on the intensity of resource harvesting and other land use methods (pasture and farming). This explains why the bulk of exploitable volume comes from old secondary forests, grass savannah (interspersed with numerous patches of old secondary forests), and to a lesser extent, from evergreen forest, particularly Mount Cameroon. In all, 2,471,114 Prunus stems are available on the three natural forest sites, the 31 plantations and other plantations and natural forest regeneration sites.


An estimated 1,078 tons of fresh barks of Prunus are available annually, of which 735 tons are based on inventories carried out in the natural forests of Mt Cameroon, Kilum Ijim, Mt Manengouba and Adamawa Tchabal, taking into account previous unsustainable harvests. The remaining 343 tons of fresh barks could possibly come from private forests and the plantations of grassroots community organizations. These inventories are in keeping with one of the recommendations of the CITES Plants Committee during its 16th session, convened in Lima, Peru, in July 2006, which classified Prunus in Cameroon as an endangered species that needs urgent protection.


Among these recommendations are: i) review the export quota of prunus (which stood at 2000 tons) and establish a conservative reduced quota for export of Prunus africana parts and derivatives; ii) clarify whether Cameroon has the facilities to process and export extract, in addition to bark and powder and provide information on what parts and derivatives it plans to export (bark, powder, extract); iii) establish a revised conservative export quota based on the inventory of standing stock and the estimates of sustainable off-take. The first two recommendations ought to have been implemented during the November 2006 period and the third during the August 2007 period. In addition, the management organ (MINFOF) and the scientific authority (ANAFOR) are supposed to have submitted to CITES Secretariat the final version of the long-term management plan for Prunus and progress made against that plan during the August 2008 period. It should be noted that a non-negligible quantity of Prunus was exported from Cameroon in 2005 (see figure 1).  
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Figure 1.  Prunus exports from Cameroon from 2003 to 2008


The forestry service in Cameroon embarked on the quest for solutions to meet the demands of the Plants Committee without adhering to the deadlines set above. Since December 2007, the export of Prunus africana from Cameroon to EU countries has been suspended. The scientific authorities of these States meeting as part of the Scientific Review Group (SRG) justified this decision by positing that annual Prunus export quotas laid down by Cameroon are not verified and recognized by its scientific authority.  


Furthermore, the last session of the Plants Committee that held in Geneva, Switzerland, in April  2008, recommended that the Permanent Committee should prevail on Cameroon to comply with the terms of the CITES Convention, specifically the strict application of article IV(2.a) and (3). This article concerns specifically the functioning of the CITES Scientific Authority, whose duty is to validate Prunus export quotas laid down by the management authority based on scientific information on the management of this species, by guaranteeing therefore that these quotas do not in any way jeopardize the survival of the said species within its distribution range.











In light of the foregoing, Cameroon has deliberately and irreversibly chosen to manage Prunus in a sustainable manner. This willingness translated into the drafting in 2009 of "Guidelines for Prunus africana management plan" with the support of its partners.


3. Guidelines for Prunus africana management plan 


The "Guidelines for Prunus africana management plan" is a document on the short- and long-term sustainable management of this species. This document proposes a radical change in the management of Prunus africana in Cameroon. The current system of annual award of multiple permits not based on quotas and for non-specific geographical zones shall be transformed into a new system based on the requirements of sustainable management whose main components, among other things, include:


The national quota, like the level of harvest on each site where harvest quota has been allocated shall be subject to the results of the inventories on the basis of which site management plans shall be drawn up;


The main Prunus sites in Cameroon have been agreed upon, defined and consolidated into fifteen (15) Prunus Allocation Units (PAU), which cover 6 different mountain areas;


Like in forest concessions for the case of timber, PAU could ultimately be granted to one exploiter after bidding, but only for the exploitation of Prunus.


4. Prospects


In the short term, and in relation to these guidelines, the sustainability of Prunus exploitation may be ensured through measures that take into account the following aspects: 


The crafting of this management plan is in keeping with CITES requirements; 


The actual exploitable quantity available for the time being will only be known through approved inventories and the management plans of Allocation Units and after establishing a checklist of Prunus available in private forests; 


A new system of granting exploitation permits was designed and unanimously approved by the various stakeholders as a sustainable alternative to the current system. 


The promotion of domestication and tree-planting by individuals, communities and councils to step up production, coupled with a programme to regenerate natural stock, particularly in protected areas as well as incentives by the private sector to plant trees in natural forests. 


In the long run, the management of Prunus africana in Cameroon will be based on the allocation of quotas. This will be in relation to market demand.





Recommendations


Put in place suitable and efficient institutional and technical infrastructure for the production of scientific and technical data on the sustainable management of Prunus in Cameroon ;


Draw up and clarify through a law the inventory norms for Prunus africana;


Step up sensitization, education and participation of the value-chain stakeholders as concerns the significance and requirements of CITES and national regulations;


Promote the domestication and planting of Prunus by private individuals, communities and councils in order to increase production;


Promote accountability, strict control, monitoring, appropriate tracking and behaviour change in the exploitation of Prunus ;


Ensure the implementation of "Guidelines for Prunus africana management plan"








The GCP/RAF/408/EC project "Mobilization and capacity-building for small and medium-scale enterprises involved in the non-wood forest products value chains in Central Africa" funded by the European Union is aimed at increasing the revenue of small and medium-sized enterprises involved in the NWFP value chains and managing forest resources in a sustainable manner for present and future generations.


This policy brief was drawn up by FAO and CIFOR in collaboration with the sub-Department of NWFP (SDNL) of the Ministry of Forestry and Wildlife (MINFOF) of Cameroon.
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This policy brief presents the outcomes of the "Prunus africana inventory in the North-West and South-West Regions of Cameroon" conducted by Bernard Foahom and Dagobert Samba of ENCODEV, Verina Ingram and Abdon Awono of  CIFOR as well as "Guidelines for  the Prunus management plan" drawn up by MINFOF in collaboration with partners.
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