
  

 

Silva Mediterranea 
 

Working group n°3 

« Mediterranean Forests and Sustainable Development » 

 

 

 

OPERATIONNAL PLAN 2012-2013 
 

Prepared on the basis of the outcomes of the 8 April 2011 meeting  

 

 

 

 

 

 

 

 

 

Coordinators: 

 

Marion Briens, Plan Bleu 

David Gasc, AIFM 

 

 

 

 

 

 

 

 

 

 

     
   



Context and mission of WG3 

In order to foster reflexion and experience sharing on the multiple issues relating to sustainable 
management of Mediterranean forest, the FAO Silva Mediterranea Committee has established 
thematic working groups that gather experts from interested countries. The Working Group n°3 
(WG3) « Mediterranean Forests and Sustainable Development » was created following the 19th 
session of the Silva Mediterranea Committee in 2002. Based on the assessment of its first period of 
activity (2003-2006) and the recommendations of the 2005 Rabat regional forum on “Forestry 

sector and sustainable development in the Mediterranean: challenges, policies and governance”
 1

, and following 
the decision of the Silva Mediterranea Committee in 2008 to revive its thematic working groups, a 
four-year work programme was adopted for the WG3 in 20092, with the following four priorities: 

- Continue and reinforce the exchange and promotion of experiences on sustainable 
management and governance of forests and other woodlands; 

- Facilitate the set-up and the implementation of national forest strategies and policies that 
contribute to the sustainable development of territories; 

- Encourage projects of integrated and sustainable management of Mediterranean 
agricultural, pasture and wooded lands; 

- Communicate about the working group activities and promote Mediterranean forests at 
the international level 

The coordination of the group for the period 2009-2013 was entrusted to Plan Bleu and AIFM. 
In the framework of the recent Collaborative Partnership on Mediterranean Forests (CPMF) and 
the preparation of the second Mediterranean Forest Week, FAO, AIFM and Plan Bleu have 
suggested to update the WG3 work programme and relaunch its activities. 

The group was invited to meet in April 2011 in Avignon, during the Mediterranean Forest Week, 
in order to collectively decide of an operational plan for the next two years and to specify the 
modalities for its implementation3.  

This document presents the working orientations that have been adopted for 2012-13 and 
specifies the activities planned for its implementation.  

The role and means of action of the WG3 were also determined at the April 2011 meeting. The 
role of the group is to provide guidance, follow-up and monitoring on the activities of this work 
programme. Members can also contribute to the implementation of activities by helping to seek 
out data, information and good practices in Mediterranean countries, identifying experts in the 
countries, passing on information, study outcomes, etc. within the relevant, competent structures 
in the countries, or making a direct contribution to certain studies. Working sub-groups may be 
set up to guide and monitor certain activities, involving WG3 members or drafting in outside 
competence, depending on the thematic focus (representatives from national authorities, 
members of Mediterranean networks active in the forest sector, environmental associations, 
representatives from local authorities, financial donors, scientists, etc.). The group will present its 
2012-13 Operational Plan at the 21th formal session of the FAO Silva Mediterranea Committee in 
February 2012. 

 

 

                                                           
1
 Informations on the Rabat regional forum: http://www.planbleu.org/actualite/uk/forum_foret_rabatUk.html  

2
 WG3’s work programme 2009-2012: http://www.fao.org/forestry/19432-0a5fd88a8aedb1585e50a3cc2673a1b3a.pdf  

3
 See the report of the April 2011 meeting - point V of the report of the 2011 Silva Mediterranea Enlarged Executive 

Committee session: http://www.fao.org/forestry/28277-0404303d8058a0ba0915ea4f3eaa1549b.pdf  

http://www.planbleu.org/actualite/uk/forum_foret_rabatUk.html
http://www.fao.org/forestry/19432-0a5fd88a8aedb1585e50a3cc2673a1b3a.pdf
http://www.fao.org/forestry/28277-0404303d8058a0ba0915ea4f3eaa1549b.pdf


Work orientations for 2012-2013 

Considering the available and potential means, the WG3 has decided to focus on contributing to 
the following three priorities for the period 2012-13: 
  

1. The preparation of a report on the State of Mediterranean forests (SoMF), to address 
the lack of data on Mediterranean wooded lands  

2. The preparation of the 3rd Mediterranean Forest Week, which will focus on 
desertification issues : by promoting exchanges of experiences and new pilot 
activities of integrated management aimed at combating desertification, in view of 
organizing regional workshops such as the « Forests, societies and territories » 
sessions at the 2nd Mediterranean Forest Week 

3. The production of a study on the economic value of the benefits rendered by 
Mediterranean wooded ecosystems (regional approach and case studies on pilot 
sites), as the outcomes may provide strong arguments for decision-makers. 

 
 
 
The WG3 will also promote the implementation of the recommendations elaborated at the 
“Forests, societies and territories” sessions (see annex 1). 
 
Prioritizing and conducting activities will also depend on the orientations defined under the 
Collaborative Partnership on Mediterranean Forests as well as available funding. Activities will 
mainly be implemented in the framework of the regional cooperation project “Optimizing the 
production of goods and services by Mediterranean forest ecosystems in the context of climate change” funded by 
the FFEM and coordinated by Silva Mediterranean Committee and Plan Bleu (see box below). 

 

 

 
A new regional cooperation project to «Optimize the production of goods and services 
by Mediterranean forest ecosystems in the context of climate change» funded by the 

French Fund for Global Environment (FFEM) 
 
In Europe, North Africa or the Near East, Mediterranean woodlands are suffering and will more 
and more suffer from human pressures and impacts of climate change, leading to deforestation 
and forest degradation, sometimes serious, especially in MENA countries. These problems are 
particularly strong given that populations highly depend on forest ecosystems and that forest 
administration and managers are facing technical and financial difficulties to sustainably manage 
these forests. 
 
In this context, a regional cooperation project has been launched with the aim of “Optimizing the 
production of goods and services by Mediterranean forest ecosystems in the context of climate change” in six 
countries in North Africa (Morocco, Algeria, Tunisia) and the Near East (Turkey, 
Lebanon and Syria), lead by the FAO  Silva Mediterranea Committee and the Collaborative 
Partnership on Mediterranean Forests (CPMF). The FFEM has allocated 2.65 million Euros for 
this project over the period 2011-2015. The project, supported by the French Ministry of 
Ecology, Sustainable Development, Transportation and Housing (MEDTL), is co-financed by 
the German Cooperation (GIZ), the European Union (EU) and the French Ministry of Food, 
Agriculture, Fisheries, Rural Affairs and Territorial Management (MAAPRAT) with a budget of 



8.5 million Euros over four years (2011-2015). The financial contribution from FFEM will be 
managed by two organizations, Plan Bleu and FAO.  
 
The project consists of 5 components: 

Component 1: Production of data and development of tools to support decision and 
management in relation with Mediterranean forest ecosystems vulnerability to climate change 
and their adaptation abilities; 

Component 2: Evaluation of the economic and social value of goods and services rendered by 
Mediterranean forest ecosystems; 

Component 3: Development of participatory and territorial governance approaches and tools 
for Mediterranean woodlands;  

Component 4: Optimization of the provision of environmental goods and services by 
Mediterranean forests, and valorization of these efforts, in particular by analyzing  of funding 
opportunities for carbon sequestration through REDD+ mechanisms; 

Component 5: Support to the coordination and communication activities of the Collaborative 
Partnership on Mediterranean Forests (CPMF). 

 
The different components will be implemented in various pilot sites in the six partner 
countries. Results will be valued at a larger scale through capitalization efforts and 
exchanges of experiences. The direct beneficiaries will be the populations of rural wooded 
lands, ecosystem managers and forest services of the selected countries. Indirectly, all 
Mediterranean countries will benefit from the knowledge and lessons learned provided by the 
project, including concerning REDD+ opportunities in the Mediterranean. The project will also 
contribute to strengthen the Collaborative Partnership on Mediterranean Forests (CPMF) and 
support the administrations of Silva Mediterranea member countries. 

 
 
 
 

1. Contribution to the report on the State of Mediterranean Forests 
 
At its April 2010 session (Antalya, Turquie), the Silva Mediterranea Enlarged Executive 
Committee decided to launch the preparation of a report on the State of Mediterranean Forests 
in order to centralize and value the existing data on these forests, as well as to complete them in 
the long term. The first version of this report will aim at gathering, analyzing and synthetising the 
data available through the national reports submitted to the Forest Resources Assessment 2010 
(FRA 2010) and the State of European Forests 2011 (SoEF 2011), the State of Environment and 
Sustainable Development published by Plan Bleu in 2009, the information on forest fires from 
EFFIS/CCR datavases, as well as other regional or national sources. This work will enable to 
identify relevant but missing indicators and data and consider a more complete and detailed data 
collection and analysis process in view of the next version of the report, in particular by collecting 
information that are specific to Mediterranean type forests in each country. 
 
La connaissance produite dans le cadre du projet FFEM (en particulier sur les ressources 
génétiques forestières et l’adaptation au changement climatique) pourra également alimenter ce 
rapport. La FAO/le secrétariat de Silva Mediterranea est en charge de la préparation de ce rapport 
et recevra l’appui du Plan Bleu. Les travaux devraient commencer fin 2011. Le processus sera 
détaillé lors de la 21e session formelle du Comité Silva Mediterranea en février 2012 et le rapport 
final sera présenté à l’occasion de la troisième Semaine forestière méditerranéenne en 2013. Le 



« concept paper » de ce rapport est disponible à l’adresse suivante: 
http://www.fao.org/forestry/22557-0f888476830f6931aba4b886baea88af1.pdf.  
 
WG3 members will be consulted on these activities : their expertise can be useful to feed 
the reflection on the methodological approach, the structure and content of the report, 
the collection of missing data, the messages to be conveyed by the report, the targets and 
dissemination of the document, the preparation of the next report, etc. 
 

2. Promotion of exchanges of experiences and development of pilot actions of 
integrated territorial management aimed at combating desertification, in view of 
the organization of workshops, in particular for the 3rd Mediterranean Forest 
Week 

 
These activities will be implemented through the component 3 of the project funded by FFEM 
“Development of participatory and territorial governance approaches and tools for Mediterranean woodlands”. The 
following activities are planned: 
 

 Promoting exchanges of, capitalization on and articulation between participative 
governance approaches currently available to Mediterranean forest managers; 

 Developing a tool for territorial planning and governance adapted to Mediterranean 
wooded ecosystems, taking into account the existing participative approaches and 
ambitions (based on the Imagine tool developed by Plan Bleu for coastal areas, or on the 
“communi-cooperation” approach implemented by AIFM in various pilot sites of 
European projects) 

 Implementing this tool through participative initiatives of sustainable management on 
4/5 pilot sites of the FFEM project – to be disseminated to all beneficiary countries – 
and integrating those sites in a broader network of territories 

 Workshop for presentation of results and exchanges between partners of the FFEM 
project and countries and stakeholders involved in similar initiatives 

 
WG3 members will be invited to provide guidance and support the implementation of 
these activities, including on the reflexion on territorial governance tools and the 
preparation of sharing sessions for the 3rd Mediterranean Forest Week (planned in Algeria 
in 2013 on the topic of desertification), on the model of the “Forests, societies, territories” 
sessions organized for the 2nd Mediterranean Forest Week. 
 
The WG3 may also support communication on results of studies and projects lead at 
local level, and facilitate the networking of pilot sites and the transfer of results between 
sites (FFEM-funded project and Qualigouv project,  Model Forest, For Climadapt, etc.). 
 
 

3. The production of a study on the economic value of the benefits rendered by 
Mediterranean wooded ecosystems 

 
This work will be implemented through the component 2 of the project funded by FFEM 
“Evaluation of the economic and social value of goods and services rendered by Mediterranean forest ecosystems”. 
The following activities are planned: 
 

 State of the art on existing work on this subject (in the Mediterranean and outside), based 
on a bibliographic study and the consultation of experts 

http://www.fao.org/forestry/22557-0f888476830f6931aba4b886baea88af1.pdf
http://www.qualigouv.eu/
http://www.forclimadapt.eu/


 Estimation of the economic and social value of goods and services in 4/5 pilot sites4.  

 Capitalization of results to provide a regional perspective on the subject and broaden the 
approach to the whole region 

 Workshop to foster exchanges between Mediterranean countries, institutions et other 
stakeholders 

 
WG3 members will be consulted for the implementation of these activities , for instance 
regarding the methodological approach or the identification of experts in the countries. 
 

 

Suggested schedule 

November 2011 – February 2012 

Launching phase 

 Dissemination of the operational work plan  to WG3 members, for comments and 
validation 

 Redynamisation of the WG3 members network and creation/updating of dedicated 
webpages on FAO, Plan Bleu and AIFM websites  

 Information/consultation of WG3 members according to the progress of the FFEM 
project (finalisation of the projet document and 2nd financing stage, process of pilote sites 
selection by countries with the support of project managers) and the preparation of the 
SoMF report  

Exchanges will mainly occur via electronic messages (or phone). 

Related events 

23 November 2011: Meeting of the CPMF steering committee (Ramatuelle, Var, France) - 
peésentation of the process of pilot sites selection for the FFEM forest project 
24 November  2011: First workshop for preparing an Integrated Strategy on Mediterranean Forests 
(Ramatuelle, Var, France) 
25 November  2011: Meeting of the FFEM steering committee, which validated the 2nd funding  
phase of the FFEM forest project 
2-3 February 2012: 21st formal session of the Silva Mediterranea Committee (Antalya, Turkey) 
End of May 2012: 1st steering committee of the FFEM project (Rome, Italy) – final selection of 
project pilot sites 
 
 
March 2012 – 2013 

Implementation phase 

 Information sharing among the group about the progress of activities conducted in the 
framework of the FFEM project and the preparation of the SoMF report 

 Contributions of WG3 to these activities: setting-up of subgroups per activities, with 
possible invitations of external experts, consultation/discussion and collection of 
viewpoints and recommendations on the implementation of activities (objectives, 

                                                           
4
 See the « Note d’Engagement de Projet » (in French only) for a more detailed description of this activity  



methodological approaches, experts to be mobilized…), and possible direct contributions 
to the work 

 Connection of the different networks, projects and pilot sites working on integrated, 
territorial and participative management approaches in view of experience sharing and 
capitalization (including sessions for the 3rd Mediterranean Forest Week) 

Exchanges will mainly occur via electronic messages, and possibly for workshops and seminars organized in the 
framework of CPMF activities and the FFEM project. The schedule of activities will adapt to the progress of 
FFEM project and SoMF activities. 

 
The assessment of 2012-13 activities of each Silva Mediterrranea working group will be 
presented for the 3rd Mediterranean Forest Week. The Committee will decide on the 
continuation of their activities. 

 

  



Annex 1  

Recommendations adopted at the « Forests, societies and territories » sessions (Avignon – France, 8 

April 2011)
5 

Following the presentation and discussion of the summary, the following recommendations were 

debated and adopted by participants at the final session: 

 

1. Improving the knowledge base on the territorial context, the forest resources, the services 

provided by woodland ecosystems, and the risks and opportunities, by including the 

« climate change » factor (impact, mitigation potential, adaptation options). 

2. Promoting inter-sectoral approaches and the inclusion of forest management within local 

projects for the long term. 

3. Bringing relevant local stakeholders into projects from the outset, particularly local decision-

makers (political backing) and administration (consistency with existing activities and 

budgets, financial support). 

4. Defining the project area in compliance with the social, politico-administrative, geographical 

and ecological context. 

5. Devoting the necessary time and human and financial resources to the learning processes 

offered by territorial development operations, particularly in terms of running activities and 

communicating. 

6. Assessing the benefits rendered by woodland ecosystems and associated management costs. 

Identifying beneficiaries. Developing sustainable funding mechanisms. 

7. Developing, improving and adapting tools for collective approaches (including the use of 

prospective approaches) in order to facilitate the emergence of joint visions, strategies and 

programmes of action. 

8. Testing, assessing and developing instruments and measures (legal and economic) for the 

implementation of collectively adopted programmes of action. 

9. Developing and running networks for the effective sharing of experience between 

Mediterranean areas. 

10. Clarifying and enhancing the links between consultation and decision-making processes.  

 

                                                           
5
 « Forests, societies and territories » sessions:  

http://www.planbleu.org/actualite/uk/SessionsPB_AIFM_SemaineForestiereMedUk.html  
http://www.aifm.org/en/mediterrean-forest-weeks  

http://www.planbleu.org/actualite/uk/SessionsPB_AIFM_SemaineForestiereMedUk.html
http://www.aifm.org/en/mediterrean-forest-weeks

