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Guide to implementation of phytosanitary standards in forestry 

Strategy and Action Plan 
 

STRATEGY FOR IMPLEMENTING AND DISSEMINATING THE GUIDE 

The main goal of the strategy to implement the Guide to implementation of phytosanitary standards 

in forestry is to integrate people from forestry and regulatory worlds to improve communication and 

collaboration. Many people associated with the forest sector can play a key role in preventing the 

spread of pests, including those involved in planting, managing, harvesting, manufacturing, trading 

and transporting forest products. This guide provides easy-to-understand information on how forest 

management practices can play a role in implementing International Standards for Phytosanitary 

Measures (ISPMs) and facilitate safe trade.  

Components of the strategy include disseminating the guide, raising awareness of the issues and of 

the guide’s existence and value, and training a variety of stakeholders to realize their potential to 

prevent the spread of forest pests. 

 

ACTION PLAN 

Finalizing the guide 

Comments on the draft version will be received by 15 November 2010. Corrections and changes will 

be incorporated and the final English version will then be professionally edited. The final edited 

English text (with track changes) will be sent to the original translators for translation. The translated 

versions will be checked for accuracy and consistency. Layout, proofing and printing will follow. The 

final version of the guide will be published in early 2011 in the six languages of FAO. Additional 

translations have been offered by external institutions and persons. 

 

Dissemination of the guide 

The draft version presented to the Committee on Forestry (COFO) will be distributed to all reviewers 

by early November 2010, accompanied by a letter of thanks for their contributions with a note that 

the guide is not yet ready for general distribution. 

The final version of the guide will be disseminated to a wide variety of stakeholders including forest 

sector personnel and related industries, forestry policy-makers, planners, managers and educators. It 

will be made available to national plant protection organizations (NPPOs) through the International 

Plant Protection Convention (IPPC) Secretariat at the Commission on Phytosanitary Measures (CPM) 

meeting in March 2011. The guide will also be made available electronically on the Web site 

(http://www.fao.org/forestry/56879/en) and on CD. 

 

Awareness-raising 

In addition to disseminating the guide, a variety of tools and methods will be used to raise awareness 

about the guide within specific target groups as well as the public in general including posters, 

brochures and executive summaries, the existing Web site, as well as Twitter, Facebook and other 

social media. The self assessment questionnaire will also raise awareness of the issues and needs to 

those who undertake filling out the questionnaire. 

A PowerPoint presentation outlining general information on the guide, the process and related 

activities will be prepared. This presentation along with a project proposal may be used to approach 

and inform possible donors and collaborators.  

Members of the core group have committed to presenting information at a variety of fora worldwide 

to broaden the awareness of the guide and understanding of the issues.  

Information explaining the forest sector and its activities relevant to phytosanitary issues may also be 

prepared for NPPOs to improve awareness and cooperation. 
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Training 

The guide itself, made available electronically, in hard copy or on CD, will be the focal point and 

reference for the training programme as it contains clear and concise explanations of concepts as 

well as practical information. Training content will focus on the main concepts, philosophy and 

explanation of important terms or strategies. To be successful, the training programme may need to 

be supported by professional training experts.  

In general, the audience for implementation activities has been targeted as any country, government 

institution or company that has identified, through a needs analysis, a desire to achieve better 

coordination between the forest sector and their NPPO. A variety of specific target audiences that 

would benefit from training in the concepts and content of the guide were identified, including: 

• forest health professionals; 

• forestry policy-makers, government forest service; 

• trade associations; 

• academia; 

• exporters and importers; 

• growers of trees (including private sector investors); 

• nursery personnel; 

• loggers and logging companies; 

• forest rangers, forestry technicians, etc. 

 

Training methods and materials will be adapted to the target audience (taking their knowledge, 

experience and language into consideration), country or region, and perhaps forest ecosystem. A 

questionnaire was drafted to be used to determine the existing capacity and specific needs of 

countries.  

A variety of tools were suggested to assist with transferring the knowledge containing within the 

guide to the target audiences. These tools include: 

• PowerPoint presentations based on portions of the guide; 

• handouts and posters; 

• pest fact sheets and information sheets; 

• workbooks; 

• videos; 

• CDs; 

• Web-based modules (e-learning tools); 

• field guides, flip or index books with images and text; 

• transparencies; 

• quizzes, questionnaires and surveys. 

 

Regional or national workshops, held under the auspices of the existing regional forest invasive 

species networks or the Regional Forestry Commissions, may be carried out. A train-the-trainer 

approach was also suggested to widen the impact of training activities. 

 

Pilot programme 

To test the delivery of this guide in the field, a pilot programme will be initiated, using one or more 

developing countries identified by FAO, through the FAO-Finland Forestry Programme. The pilot 

programme will enable the training programme to be tested and refined.  

A self-assessment questionnaire will be used to identify key areas in each country where training 

should focus, and organizational infrastructure and communication concerns. Regional workshops 

can then be planned or coordinated to deliver training in specific areas for identified target 

audiences, i.e. forest health professionals, national policy makers, academics, trade association 
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representatives, and forest rangers and technicians. Generic training materials that can be adapted 

to target audience, country or region, and perhaps forest ecosystem will be made available. 

 

Fund raising 

A general template for fundraising will be developed and adapted to various potential donors. 

Sources such as the World Bank, UN REDD+ programme, International Fund for Agricultural 

Development, the private sector, and FAO will be approached as appropriate.  

 


