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2011 WORKPLAN AND BUDGET   

Overall Considerations 

The proposed workplan for 2011 has been prepared taking into account the following: 

The financial situation at the end of 2010 (see Progress Report), including the available funding and in-kind 

support already committed, and the indications for continued support provided. 

The acceptance of the proposal for transforming the NFP Facility into a “Local Forest Voice Facility” (as 

described in the separate Background and Proposal document). 

At the country level, support to already prioritized activities in Partnership Agreements and Letters of 

Agreement will continue throughout 2011. In countries still having funds for another call for proposals, an 

attempt will be made, through coaching, to link the call for proposals to the proposed focus of the next 

phase, which would be focused on organizing small holders and enhancing their participation in the national 

level policy dialogue. Also closely linked in the Concept for the proposed new facility is support for i) 

improved access to financing and development of mechanisms for small holders, ii) the Forest Connect 

Initiative and iii) the Forest Producer Associations.  

Of the country support funding indicated (but not committed) in the 74 Partnership Agreements (300,000 

US$ in the first agreement and another 200,000 US$ to countries which have entered into a 2nd agreement 

before 2010), totalling 25 M US$, about 65% has effectively been spent and around 9 M US$ remain for the 

period of 2011–mid 2012 (including 100,000 US$ set aside for the 8 countries that entered into 2nd 

partnership agreements in late 2010). However, the 2011 workplan does not include any proactive coaching 

in ‘sleeping’ or slow moving countries, and the country support budget is based on an average annual 

spending of 75,000 US$ (slightly higher than recent years) in 40 active countries.  

Coaching during the second half of 2011 will focus on introducing the new “Local Forest Voice Facility” to 

partner countries. 

The Information Service (IS) pillar has, during recent years, been based on proposals and demands from 

partner countries and stakeholders, mainly for regional exchanges of experiences and learning related to 

nfp implementation. New such regional activities have been demanded by all regions and planned for in the 

workplan 2011. The plan includes regional learning events on Forest Financing and Investments, 

Governance and Cross-Sectoral linkages, Community Forestry, and Forest Education. The Information 

budget also includes resources for promoting the new Facility at various international, regional and national 

events. 

Table 1 (next page) shows that expenditures have steadily increased since the start of the Facility, with the 

exception of 2008. The dip in 2008 occurred due to 9 countries being without funding for almost a year 

while preparing and waiting for approval of a 2nd partnership agreement. By the end of 2011, it is expected 

that some 20 countries will have used the available support, and for 2012 only some 50 countries will 

remain operational. This will allow for a smooth close-down of the present Facility in 2012 as planned in the 

Project Document (2007-2012). 
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Table1: Total expenditures, actual and planned, for the 10-year lifetime of the Facility 
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COUNTRY SUPPORT 

At the end of 2010, the Facility had received applications for a 2nd agreement from 8 countries (Brazil, 

Colombia, El Salvador, Lesotho, Liberia, Namibia, South Africa and Vietnam). Based on evaluations carried 

out by the Facility (see summaries presented in separate document), all countries applying have been 

preliminarily1 accepted. Given the late submission of all applications and the short time remaining for 

closing down the Letters of Agreement in the present Facility programme (ending in mid-2012), it is 

proposed to only allocate support at a maximum level of 100,000 US$ to these last 2nd agreement 

countries. If there is no objection by the Steering Committee, the Facility expects to have about the same 

number of active partner countries at the beginning of 2011 as in 2010. The funding will, however, 

gradually come to an end over the year in some of the countries, and it is estimated that by the end of 

2011, only about 50 countries will remain operational (in the sense that they would still have remaining 

funds). 

Overall priorities for 2011 

• Focus coaching on follow-up of on-going Letters of Agreement implementation in all partner 
countries. The objective of this more active Facility involvement in the implementation of the small 
grants is to prepare for a smooth close of all Letters of Agreement in 2012. 

• Facilitate and support efforts to promote participatory use of the nfp platform for coordination of 
forest related initiatives (FLEGT, VPA, UNREDD, FCPF, FIP etc) at the country level.  

• Further strengthen, including through the involvement of more countries, support to the 
development and implementation of National Forest Financing Strategies and Mechanisms. Closely 
linked and prioritized are the promotion of local investments in wood processing, and continued 
support to Forest Connect and to Forest Producer Associations. Together, these activities will all 
support the proposed new facility.  

• Prepare for initiation of the new “Local Forest Voice Facility” by introducing the new concept to nfp 
stakeholders, including Governments, and identify possible partners (CBO’s, IP,s, small holder 
associations, and others) who would be interested and have the capacity to take the lead at the 
national level in organizing small holders.  

• Support the process of self-evaluation (OIMES) in order for the Facility to be able to present the 
outcomes and impacts after 10 years of support.  

“Nfps for All” capacity building  

The training modules on “Enhancing Participation” and “Conflict Management” have, in recent years, been 

introduced in a number of partner countries. The Facility, in close cooperation with FAO, will continue to 

respond to countries’ demands for these modules. In order, however, to build increased capacity, in 2011, 

greater focus will go to “Training of Trainers” (TOT) at a regional level (see page 13). Trainees trained at a 

regional level since 2009 will facilitate national training workshops. 

Support to National Forest Financing Strategies and Mechanisms 

In 2011, the Facility plans to scale up its support, based on demand, to the development of National Forest 

Financing Strategies (NFFS) and the identification of Mechanisms and Investment opportunities in more 

partner countries. With support from Germany for the period of 2011–2012 directed towards promoting and 

implementing NFFS’s, another six countries will receive support (the donor agreement was signed at the 

beginning of 2011 with the Federal Ministry of Food, Agriculture and Consumer Protection, BMELV). The 

short list of countries having already expressed demand for support includes Sudan, Nepal, Cambodia, 

Thailand, Bolivia, Nicaragua and Jamaica. Additionally, Liberia will host the initiative on a regional, West 

African, level through an exchange on available forest financing mechanisms. This exchange is planned for 

March 2011 and will be supported jointly by the Facility and GFP. Based on the outcome of this exchange, it 

is expected that some West African countries will also demand support for developing and implementing a 

NFFS. A similar regional, Central American, initiative is likewise being supported through the regional 

                                                 
1 In the February 2010 SC, it was decided that applications for a 2nd agreement should be circulated to SC members to ensure 
no objection. As the applications all arrived very late in the year, this was not done. A “no objection” is thus sought at the 2011 
SC meeting. 
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partnership agreement with ACICAFOC, and it is expected that this initiative will also lead to demand for 

follow-up support at a country level. 

 

In addition the Facility will continue to support the implementation of the NFFS and mechanisms identified 

in countries having received support in previous years and still requesting facilitation support. In particular, 

Guatemala, El Salvador, Peru, Paraguay, Philippines, Ecuador and Uganda have requested continued 

support.  

 

The Facility will, in close cooperation with FAO, also be more active in 2011 on the international level. Based 

on experience from working with country level processes, the Facility will improve understanding about 

national financing strategies and mechanisms, including REDD+, and will contribute to the international 

dialogues on forest finance, in particular the Facilitative Process (FP), as agreed by the UNFF.  

 

Cooperation will be established and deepened with other actors active in financing, such as the Global 

Mechanism, ITTO, OCTA, PROFOR, Tropenbos and UNFF Secretariat, in order to feed in experiences and 

cases in support of the Facilitative Process. 

Promotion of local investments in further wood processing in the Congo Basin 

Utilization of forest resources that add value to wood products locally contributes to economic and social 

development and serves as an incentive for better management of available resources. 

Most countries in the Congo Basin have introduced log export bans aimed at promoting local investment in 

wood processing. The results have generally been below expectations in terms of foreign capital or 

investments by national entrepreneurs. One of the main reasons is that the necessary conditions to create 

an enabling environment for investment in the forest sector, particularly in wood processing, has not been 

sufficiently addressed by governments, civil society or the international community. 

 

In 2010, the Facility in cooperation with ITTO, ATIBT (International Technical Association for Tropical 

Timber) and IFIA (Interafrican Forest Industry Associations), initiated support to countries in the Congo 

Basin with the objective of identifying the main challenges to promoting local investment in wood 

processing. As a result, a first set of actions to address the challenges were agreed upon between 

government representatives, local stakeholders and foreign investors in Cameroon. This process will 

continue in 2011 in other countries of the region.  

 

As a first step, in 2011 a dialogue will be facilitated in the Congo Basin involving stakeholders with an 

interest in forest products utilization, including: government representatives; local, small and medium scale 

entrepreneurs; locally based NGOs; foreign investors; the international community; local and international 

finance institutions and COMIFAC. As a result, it is expected that agreed upon recom-mendations of how to 

address the main issues preventing investment in wood processing will be elaborated. 

 

These recommendations will, by necessity, cover a multitude of issues including i) effective support to small 

and medium scale enterprises, ii) promotion of linkages between small-holders and the larger private 

industry sector, iii) access to finance, iv) a supportive fiscal and legal system, v) regional and sub-regional 

trade barriers, vi) formalization of the informal sector, vii) strengthening of technical skills, including forest 

operations and various manufacturing skills, and viii) issues of infrastructure and telecommunications. 

Support to Smallholder Forest Producers Associations (FPA’s) 

FAO and the Facility were approached in 2009 by Agricord (European coordinating body set up by farmers 

and farmers’ organisations and their agri-agencies in Belgium, Finland, France, the Netherlands and 

Sweden) to support the establishment and functioning of small family farmer organisations in the forestry 

sector in developing countries. The programme in 2010 is supported by Finland through MTK (the Central 

Union of Agricultural Producers and Forest Owners) and by Sweden through LRF (the Federation of Swedish 

Family Forest Owners). The programme is now operational in Ethiopia, Kenya, and Vietnam. A further 
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expansion, 2011-2013, to more countries is planned. The Facility is supporting in-country activities and is 

linking these experiences to the nfp process at a national level, as well as to other Facility partner countries. 

The experience gained has already contributed to the development of the Concept for the proposed new 

“Local Forest Voice Facility”, and it is expected to continue doing so in 2011.  

 

Strengthening Smallholder Forest Producer Associations in Kenya (SFPAK) 

The project is implemented by the Federation of Swedish Family Forest Owners (member of 

the International Alliance of Family Forest Owners). The Swedish Cooperative Centre supports 

the project by providing local experience, regional office space and administrative duties.  

The initiative aims to identify organizations representing private forest owners to develop a 

strategy for long-term improvements in the forestry sector, and to provide them with a 

stronger voice vis-à-vis authorities and markets. The Facility supported visits to a number of 

forest organisations to share the model used in Sweden, which successfully brought the 

forestry sector in that country to where it is today. Information meetings were held with 

stakeholders in all parts of Kenya, and the proposed model has been positively received. 

Problems with bad roads and long distances, however, have been challenging.  

At the final stage of the programme in mid-2011, a large wrap-up event will take place at 

which organizations will be invited to share information and experiences with organisations like 

the KFS (Kenya Forest Service), WTPA (Western Tree Planters), FAN (Forest Action Network), 

FAO, and others. 

Testing and introduction of tools  

Forest Connect builds on the first phase of PROFOR support to the development of guidance modules. It 

primarily focuses on testing and enriching guidance modules used in facilitating support to small and 

medium forest enterprises, which in turn can help to build social, economic and environmental sustainability 

amongst SMFEs and their associations. This is further accomplished by connecting SMFEs to: 

 

• emerging markets: by strengthening associations and enhancing market links;  

• service providers: by strengthening information about, and markets for, financial services and 
business development service providers based around sustainable practices; and,  

• national forest programme (nfp) processes: by empowering them to shape policy processes that 
control the broader business environment. 

 

In 2011, the Facility will continue to support the corresponding/updated work plan of Forest Connect, which 

will include a second International Forest Connect workshop (16-18 Feb 2011, Ethiopia), the further testing 

of the 16 main guidance modules in several partner countries and the documenting of useful examples for 

insertion into and enrichment of the final product. It will also collaborate in making available brief, stand-

alone materials originating from selected partner countries on specific activities which support small forest 

enterprises. 
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“Bridging the gap between nfp and NFMA” in Nicaragua 

The Nicaragua project is a cooperative effort between the Facility, the National Forest 

Monitoring and Assessment (NFMA) programme of FAO and the Swedish Forest Initiative (a 

strategic partnership between SIDA, the Swedish Forest Agency and the Swedish Forestry 

Association). The implementing partners are the Swedish University of Agricultural Sciences and 

the Nicaraguan Forest Department (INAFOR). 

This country case study targets the interface between collection of information and its use at 

national and sub-national levels. It covers aspects of gathering, organizing, analyzing and 

disseminating information obtained from NFMA and other sources, and the capacity of the 

recipient country to technically specify their needs for fulfilling objectives. 

The programme’s objectives are: i) to improve the country’s experience in development of 

effective knowledge-based forest policies that address poverty reduction and assure sustainable 

development; and ii) to identify the information needed in the policy process. Major activities 

include national and local stakeholder workshops, training activities and pilot studies (in 

collaboration with national universities) intended to fill interdisciplinary knowledge gaps in 

targeted forest policy issues. An important output will be a short document reviewing the 

methodologies utilized and showing the experience gained in identifying missing links between 

the NFMA and key policy issues at the national level. The experience could be used by other 

countries struggling with the same information gaps issue. 

Country Support Budget  

Facility grants to stakeholders in partner countries will amount to an estimated US$ 3,000,000 (half a 

million less than in 2010) including GFP support to Guatemala, Liberia, Ghana, Mozambique and Nepal. 

Small grants are expected to be allocated across regions in about the same way as in previous years with: 

45% in Africa, 15% in Asian & Pacific, 30% in Latin American & Caribbean, and 10% in Central Asia and the 

Near East. The “Nfps for All” training modules will only be implemented in two partner countries in 2011 

(the regional TOT is budgeted under Information Services) and support to NFFS processes will be provided 

to three new countries.  

 

Based on previous years’ outcomes, policy assistance and advisory services by Facility coaches is estimated 

to cost US$ 600,000.  

 

Taking into account the above assumptions, the proposed budget for 2011 country support is presented in 

Table 2. 

Table 2: Budget 2011, Country Support (US$) 

Country Support 2011 

Africa  (35 partners) 1,300,0002 

Asia and the Pacific  (14 partners) 450,0003 

Central Asia  (5 partners) 250,000 

Latin America and the Caribbean  (20 partners) 1,000,0004 

“Nfps for All”  (2 on “Participation”, 3 on “Financing”)  250,000 

Policy Backstopping by the Facility Team 600,000 

Total 3,850,000 

                                                 
2 Including GFP activities in Liberia (100,000) and Mozambique (100,000) 
3 Including GFP activities in Nepal (50,000) 
4 Including GFP activities in Guatemala (400,000) 
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INFORMATION SERVICES 

In 2011, Information Services will work on the following lines of action: 

 

• Further implement OIMES at the LoA and country levels; 

• Make good country cases more visible and widely disseminated; 

• Strengthen dynamic processes for learning exchange;  

• Enhance the knowledge and capacity of nfp practitioners worldwide; and 

• Promote and provide information about the future Facility concept, principles and operational 
modalities. 

Facility Web Platform 

Improvements to the Facility web-based information platform will continue in 2011. Specific activities 

planned include: 

 

Facility Database: 

 

• Maintain and adapt the FORIS Country Support Database to make it more user-friendly;  

• Improve the system for inserting pictures on the website. 

 

Facility Website: 

 

• Regularly update the News and the Regional Initiatives page; 

• Continue insertion of key results (final report and summary) of concluded activities supported by the 
Facility through small grants; 

• Provide space for the Recipient Organizations to become more visible online; and 

• Post the results from the OIMES analysis on the website.  

 

Sourcebook on Funding SFM (FAO/CPF - pending a joint decision regarding continuation): 

 

• Update entries in the database and publish a newsletter. 

Dissemination and Learning Processes 

The following activities are planned for 2011: 

 

At the country level: 

• Recipient organizations (NGO’s, CBO’s and others) will be informed about the thematic search engine 
now available on the website. These groups will be encouraged to exchange lessons on thematic 
areas of common interest. The primary objective will be to facilitate the creation of “communities of 
practice” or networks between organizations working on similar issues in Facility partner countries. 

 

At the regional level: 

• The Facility-supported initiative, begun in 2009 in East Africa, on the need for reform of forest 
education will continue. Based on the Dar Es Salaam declaration (May 2010) and analysis conducted 
since 2009, available forestry training programmes will be further reviewed and new ones developed 
to enhance the relevance and responsiveness of forestry education to forest sector human resources 
needs. In 2011, the Facility will support (through ANAFE) a training on conflict management for 
teachers at forest training institutions and faculties of East and South African Universities.  

• “Strengthening capacities to implement and monitor nfp processes in East and Southern Africa”. This 
initiative is based on demands identified in two regional African Forest Forum (AFF) workshops in 
2010. It was concluded during the workshops that the attention given to climate change, and also 
possibly to forest and water issues, will increase the demand for the nfp approach to facilitate 
planning and the management of programmes and projects related to these two broad subject areas. 
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A project has thus been proposed, to be initiated under the coordination and administration of the 
African Forest Forum working with relevant national and international partners, to enhance the 
implementation of national forest programmes (nfps). Particular attention will be given to taking 
advantage of regional synergy effects, for example, countries learning from the experiences of one 
another,or holding joint capacity building activities and seminars. A first one-year phase, supported 
by the Facility, will include an analysis of the current situation, needs and opportunities, and the 
drawing up of a plan for actions during a second project phase of two years duration. The project will 
focus on countries in Eastern and Southern Africa already involved with nfps, i.e. Kenya, Uganda, 
Tanzania, Rwanda, Zambia, Zimbabwe and Mozambique. 

• The Latin American and Caribbean Forestry Commission (COFLAC) has emphasized the importance of 
regional knowledge exchange on the common policy issues they face in their respective national 
forest programmes. Based on this demand, the Facility in 2011 will support a mutual learning process 
on nfp-related topics identified by the countries. 

• The Latin American countries have identified “Policy and institutional strategies/mechanisms which 
contribute to consensus within the forestry sector and the inter-relationships with other social and 
economic sectors of importance for national development”. The objective is to share experiences 
about how to strengthen, both internally and externally, the forestry sector and its integration with 
and contribution to national development goals. 

• The Caribbean countries have identified “Community Forestry” as their key topic, in which they seek 
to: “Analyze the experience on the factors contributing to success and problems of community 
forestry initiatives in the Caribbean”. Based on the analysis, recommendations will be developed on 
the design of community forestry programmes. 

• The Near East Forestry and Range Commission (NEFRC), in 2010, identified in their Heads of Forestry 
dialogue the need to undertake a regional study on “how forestry institutions in the region have been 
adapted during the last decade to meet the society’s needs including the drivers of change in policies 
and structure and functions of these”. Based on the result of the study, a regional workshop will be 
organized, for which the Facility will provide co-financing. The workshop will be held in 2011. 

• A new joint FAO and Facility initiative called “Kids to Forests” will be launched in Asia. See the box 
below. 

 

Kids to Forests 

“For the future of the world” 

This initiative aims at exposing younger generations to the multiple benefits of forests through 

hands-on learning experiences leading to a better understanding of sustainable forest 

management. Seven countries have already shown great interest in participating, including: 

Cambodia, China, Lao PDR, Mongolia, Nepal, the Philippines and Vietnam. Primary and 

secondary school students and teachers in selected schools will be targeted to take part. The 

NFP Multi-stakeholder Steering Committee in each participating country will coordinate the 

drafting of country-specific Terms of Reference, organize the call for proposals, selection of the 

best institutions and monitoring of activity implementation.  

The initiative will be deployed in 2 phases: (i) Designing and implementing country programs, 

such as engaging students through hands-on learning experiences and developing appropriate 

educational materials; and (ii) Sharing experiences and lessons learned. 

Depending on available funding, the success of the activities, and the consensus of the country 

representatives’ meeting during the 24th session of the Asia-Pacific Forestry Commission and 

the 2nd Asia-Pacific Forestry Week in November 2011 in China, the Facility may consider 

extending the “Kids to Forests” programme to focus on a follow-up dealing with capacity 

building and production of training materials for teachers and trainers to educate students on 

sustainable forest management. 
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At the global level: 

• The publication “nfps in practice” will be finalized, printed and distributed widely. Based on the 
findings presented in the publication and the knowledge gaps identified, further dissemination will be 
carried out on the results of the OIMES. 

• Lessons learned from Facility supported activities related to Forest Financing, Mechanisms and 
Investments, including partnerships between small holders and the private sector, will be further 
disseminated.  

• Experiences and lessons learned together with GFP (Growing Forest Partnerships) on the impacts of 
support provided for the organization of small holders, CBO’s, IP’s and marginalized groups in partner 
countries will be disseminated. This learning will also be used when promoting and introducing the 
new “Local Forest Voice Facility”. 

Enhancing Knowledge and Capacities 

Trainings of Trainers (ToT) (in close collaboration with the FAO Forestry Department) will be 

implemented on the “Enhancing Participation” and the “Conflict Management” modules. 

• “Enhancing Participation”: ToT’s are planned for French speaking countries in Africa and for South 
East Asian countries. National training workshops will be organized in Namibia and Zimbabwe. A ToT 
is planned in Liberia for the County Forum stakeholders. Trainees trained at the CATIE ToT in 2010 
will facilitate a national training in Latin America. 

• “Conflict Management”: A ToT is planned for English speaking countries in Africa. Two ToTs with 
ANAFE are planned: one with Anglophone members, one with Francophone members. 

The objective of the ToT’s is to improve the capability of selected trainers from the region in order to 

develop high quality training, carried out in a participatory manner, to effectively address participation and 

conflict management in nfp implementation. Local, national and international agencies, NGOs and 

governments that are actively working on participatory planning and transformation processes and/or are 

substantially involved in training are invited to nominate suitable staff members for participation in the 

course. Organizations can nominate staff for the course as long as the organizations commit themselves to 

the following: i) providing trainings on nfp-related participation and/or conflict management on a regular 

basis into the future, and ii) providing full institutional support to their staff for the design, development and 

delivery of at least one training activity as part of the ToT training. 

 

Training material and supportive documentation 

The following supporting “Nfps for All” publications will be produced, printed and distributed: 

• The publication “Nfp’s in practice” (produced with consultancy support from Germany).  

• A Training Manual on Conflict Resolution. 

 

Initiatives on climate change 

A guideline on “Integrating climate change issues into national forest programmes” will be finalized, 

translated and disseminated at the country level. 

Promotion of the Facility 

• Accurate information will be regularly posted and up-dated on the website. 

• The Facility Newsletter, introduced in January 2011, will be issued on a regular basis. The Newsletter 
focuses on interesting country cases and is widely disseminated to policy makers, members of 
stakeholder committees in partner countries, partners and all recipient organizations of Facility 
support since 2002. 

• As part of continuing efforts to document experiences and achievements, a short video “10 years 
with the NFP Facility”, will be produced illustrating the major lessons learned and key messages on 
nfp implementation from a country perspective. 

• Once an operational Project Document has been finalized and donor support obtained for the 
proposed “Local Forest Voice Facility”, dissemination of information about this new Facility will be 
carried out using all possible media and events. 

Based on the above, the budget for Information Services in 2011 would be as presented in Table 3. (next 

page) 
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Table 3: Budget 2011, Information Services (US$) 

Information Services 2011 

Facility Web Platform 

Facility Database and Website 

Sourcebook on Funding SFM 

S/T 

 

5,000 

5,000 

10,000 

Dissemination and Learning Processes 

Country Level  

Regional level5 

Side-events at international meetings 

S/T 

 

    - 

410,000 

10,000 

420,000 

Enhancing Knowledge and Capacities 

“Nfps for All” documentation 

Climate change initiatives 

Training of trainers 

S/T 

 

10,000 

10,000 

100,000 

120,000 

Promotion  

 “10 years of NFP Facility” and “Local Forest Voice”  

S/T 

 

10,000 

10,000 

ToTal 560,000 

                                                 
5 Including also support to the West-African regional workshop on financing (presented under Country Support) 
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PROGRAMME DELIVERY 

No major changes in the Facility Core Team are foreseen during 2011. FAO staff at HQ and in the regional, 

sub-regional and country offices is committed to provide the same high level of in-kind support as was 

provided in 2010 (estimated at US$ 700,000).  

 

The provision of assistance in substance, beyond the Facility administrative and financial procedures, 

balancing between country ownership and acceptable quality standards for Facility support, is a 

delicate and difficult task and sometimes demands a lot of patience. The personal qualities of the coaches 

are key, and it should be noted that all of the Facility coaches now working full-time with the Facility 

continue to handle this balancing act very well.  

The transfer of the NFP Facility to the proposed new “Local Forest Voice Facility”, if accepted and supported 

by partners and donors, will, in 2011, already begin to impact the work of Facility management. It is 

expected that considerable time will be needed to develop a new Programme Document, including 

operational principles, modus operandi, personnel needs and budget. Once completed, time will be needed 

to seek support from donors and partner institutions and to establish a new governance structure.  

(see Background and Proposal document - possible transition milestones 2011) 

 

It is foreseen that the country level support by the new Facility will require a new approach, in which 

support comes from local and national organizations rather than individual coaches. The contracts with 

existing national level coaches will thus be reviewed during 2011 in order to achieve a smooth and efficient 

transfer to the proposed new Facility. 

 

The existing staff will however remain in place for 2011 in order to implement the proposed workplan for 

2011 with a high level of quality, both in regards to Country Support and to Information Services.  

 

The budget for travel has been kept at the same level as in the previous two years. If no drastic increase in 

flight costs occur during the next year, this level is expected to allow staff to remain fully operational.  

Based on the above assumptions, the proposed budget for Programme Delivery is presented in Table 4. 

 

Table 4: Budget 2011, Programme Delivery (US$) 

Programme Delivery 2011 

Personnel 

     Professional Staff (HQ and Regional Offices) 

     Administrative Support Staff 

S/T 

 

1,100,000 

200,000 

1,300,000 

Travel 250,000 

Office Expenditures & Equipment 10,000 

Total 1,560,000 
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SUMMARY BUDGET 2011  

Table 5: NFP Facility 2011 Budget (US$) 

COMMITTED FUNDING 

Funds remaining from 2010 1,970,000 

Austria  

Czech Republic   

European Commission 1,500,000 

Finland   

France   

Germany 550,000 

Ireland   

Netherlands   

Norway   

Sweden 750,000 

Switzerland   

United Kingdom   

United States of America   

World Bank, DGF (GFP) 1,030,000 

TOTAL FUNDING 5,800,000 

EXPENDITURES 

Country Support   

Africa 1,300,000 

Asia & Pacific 450,000  

Central Asia 250,000  

Latin America & Caribbean 1,000,000           

“Nfps for All” 250,000 

Policy Backstopping 600,000           

S/T 3,850,000  

Information Services   

Facility Web Platform 10,000 

Dissemination & Learning 420,000 

Enhancing Knowledge & Capacity  120,000 

Promotion  10,000 

S/T 560,000 

Programme Delivery   

Personnel 1,300,000  

Travel 250,000  

Office Expenditures & Equipment 10,000 

S/T 1,560,000  

TOTAL DIRECT COSTS 5,970,000 

Indirect Support Costs  350,000  

TOTAL EXPENDITURES 6,320,000 

 
Country Support 61%; Information Services 9%; Programme Delivery 24%; and Indirect Costs 6%. 


