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Welcome to the NFP Facility Newsletter.

You will find a thematic article, some country stories and updated information on the recent activities
implemented in the partner countries. Happy reading!

 

NFP Facility Donor and Steering Committee Meetings

2010 Progress Report approved
Members of the Donor and Steering Committee groups expressed their appreciation for the achievements
and progresses made by the NFP Facility during 2010, in particular:

The efficiency in delivering small grants keeping the quality of service delivery at a high level.
The successful implementation of the two of the core NFP principle “country leadership” and
“participation” in most of the country.
The efforts made to scale up the support to Forest Financing Strategies and Mechanisms and for
increased investment in forestry.

NFP Facility beyond 2012 discussed
The “Horizon searching” process undertaken by the NFP Facility, and its conclusions have been
presented. The following main recommendations have been made by the SC members and the Donor
group during this initial exchange. A new facility should build bridges horizontally to CBO’s and IP‘s and
other low represented groups and to other sectors to integrate all actions in forestry in one policy
framework leading to one national stakeholder committee on landscape issues. The new facility should
also scale up vertically to higher levels of Government, facilitating high level coordination, providing a
framework for large-scale investment and improving the range of products and ecosystem services.

2011 workplan towards gradual transformation of the NFP Facility
The eight countries proposed to enter into a second agreement with the NFP Facility in 2011 (Brazil,
Colombia, El Salvador, Lesotho, Liberia, Namibia, South Africa and Vietnam) have been accepted by the
SC members. Drawing on the 10 years of experiences of the NFP Facility, a Programme Document on the
new facility will be prepared during 2011. Interested Governments and partners will be invited later
this year to consider and discuss the proposal. The plan is for gradual transition to a new facility during
2012.

2010 Progress Report, 2011 Workplan and Minutes of the Donor and Steering Committee Meetings 2011
can be found here.

 

Success stories in Pakistan

The NFP Facility and Pakistan, Ministry of Environment (MoE) entered into a Partnership Agreement in 2004.
The partnership activities were planned to have a strong impact on poverty reduction strategies, on the
generation of multi-stakeholder dialogues, on the coordination of different forest-related frameworks and
initiatives, the integration of biodiversity conservation in forest management and planning and on
consensus-building around addressing forestry issues in Pakistan. To enhance participation and achieve the
goals above, eight studies were identified and implemented by stakeholders selected through a call for
proposal. In particular, two studies have been very successful.

Compensation mechanism to owners, right holders and forest users
Ban on commercial harvesting has been imposed by the government of Pakistan since 1992,
despite private forest owners, right holders and forest users’ disagreement. After discussions
at different high level forums, no agreement was reached between stakeholders. That is why
the National Multi Stakeholders Steering Committee (NMSC) led by the Ministry of Environment
of Pakistan requested support for a study which was announced through a call for proposal.
The NGO “Mountain Areas Conservation and Development Services (MACDS)”, selected by the
NMSC, after consulting all stakeholders, MACDS developed a compensation mechanism for the
owners, right holders and forest users and proposed different options to reach the needs of
the forest communities. Efforts will be made to implement the options at government level.
More details on this activity can be found here.

Methodology for Valuation of Forest Products and Services
Forests are growing in importance all over the world but their full contribution to GDP of any
country has often not been calculated, as forests were historically just considered a source of
timber and fire wood. Since the significance of forests in eco-systems is now increasingly being
recognized, there is a need to develop a methodology for assessing the actual value of forest
products and services in order to persuade policy makers to give attention to the development
of the forestry sector. The Ministry of Environment in Pakistan, with financial assistance from
the NFP Facility, awarded a study on the valuation of forest products and services to
WWF-Pakistan, who subsequently developed a methodology. The study was a great step
forward for the future development of forestry in Pakistan since it will help forestry
stakeholders to present its actual contribution to GDP and persuade the Government to include
forestry into sustainable development plans for the country.

Following an assessment and evaluation conducted in 2010, the NFP Facility and Pakistan have renewed
their commitment to working together. The overall objective of this new Partnership Agreement which will
be launched in 2011 is to continue advancing Pakistan's nfp process with a wider scope of stakeholders
involved in nfp implementation. Specific objectives of the Partnership are to: i) promote synthesis and
mainstreaming of nfp initiatives and recommendations at national and sub-national levels; ii) facilitate the
process of policy evolution and improving the legal framework; iii) establish mechanisms for knowledge
management and communication amongst key players; iv) enhance understanding about ecosystem based
forest management approaches; and v) implement a monitoring mechanism for reporting on nfp activities.

Training of educators on collaborative conflict management and resolution in
forestry and natural resource management in Africa

FAO and the NFP Facility, are jointly working to build country capacity for NFP implementation in
accordance with the NFP core principles: country leadership, participation and integration beyond the
forest sector. The joint “NFPs for All” initiative consists of a series of training modules on specific issues.
The participation of a wide range of stakeholders in NFP processes, carries the potential of conflicts arising
from different stakeholder priorities and interests. Preventing and managing conflicts is therefore
important to successful implementation of national forest policy.

Many tertiary educational institutions in Sub-Saharan Africa do not have conflict management as a subject
area in their curricula, and if taught, it is just treated as an ‘add-on’ to other subjects rather than a
subject requiring full treatise as a significant area of learning. As a result, graduating students are not fully
aware on how to respond to issues of conflict in forestry and natural resource management.

The need for capacity building in conflict management in forestry and natural resources management among
forestry and natural resource management educators in Sub-Saharian Africa was strongly emphasized as an
area requiring more attention during the African Network for Agriculture, Agroforestry and Natural
Resources Education (ANAFE) workshop on ‘Revitalizing Forestry Education’ held in Dar es Salaam, Tanzania
in May 2010.

Thereafter ANAFE with the support of FAO and the NFP Facility decided to jointly address this need. A
training organized by ANAFE and co-sponsored by the FAO and the NFP Facility was held in February 2011 in
Nairobi, Kenya to improve the capability of selected educators in application of experiential training
methodologies for adult learning, and in negotiation and mediation processes. The training was attended by
24 participants coming from tertiary agricultural and natural resource management institutions including
faculty deans, professors and lecturers from both, universities and colleges from 13 Sub-Saharan African
countries (Uganda, Kenya, Tanzania, Botswana, Malawi, Zambia, Mozambique, Burundi, Rwanda Sudan,
Ethiopia, Nigeria, and Cameroon).

ANAFE will consider concrete follow-up assignments for participants with the aim of institutionalization of
Collaborative conflict management in their existing curricula, and training programmes.

This will lead to a shift towards sustainable forestry and natural resource management since graduating
students will be working in policy, research, education and extension areas. The ability to manage and
resolve conflicts in a peaceful, participatory and equitable manner allows for more access to and better
management of natural resources. Long-term, socio-economic and political factors that constrain local
participation in conflict management processes are discussed within the overall framework of appropriate
reform of policy, legislation, institutions and other areas of the policy environment.

Moving Forward in the Implementation of the Non-legally Binding Instrument
on All Types of Forests (NLBI) in Liberia, Nicaragua and the Philippines

In May 2007, the United Nations Forum on Forests (UNFF) adopted the Non-legally Binding Instrument on All
Types of Forests (NLBI), which is also commonly known as the “Forest Instrument”. This significant
international consensus was reached to boost the implementation of sustainable forest management (SFM),
and thus to maintain and enhance the economic, social and environmental values of all types of forests, for
the benefit of present and future generations. FAO is working to strengthen the linkage between national
and international dialogues and to facilitate the implementation of the internationally agreed actions on
forests, specifically through nfps and by supporting developing countries to access and mobilize resources.

In 2008, the Bundesministerium für Wirtschaftliche Zusammenarbeit und Entwicklung (BMZ) of Germany
funded the first pilot project to facilitate the implementation of the Forest Instrument in Ghana by raising
awareness of relevant governmental and non-governmental stakeholders of the Forest Instrument and
generating experience in translating the agreed national policy measures of the Forest Instrument into
concrete action. The approach developed in Ghana will be applied in three new pilot countries (Liberia,
Nicaragua, Philippines), albeit with local adaptations. The three countries have expressed a strong interest
in the Forest Instrument and have taken important steps to initiate its implementation at the national level.
All countries are engaged in a successful partnership with the NFP Facility, supporting the participation of
civil society in policy formulation and implementation. The objective of this pilot project is to support the
three countries in moving forward in the implementation of the Forest Instrument. The experiences
generated through the pilot projects in Ghana, Liberia, Nicaragua and the Philippines will be very useful
for other countries that embark on implementing the Forest Instrument. The direct beneficiaries of the
project will be the main stakeholders in the countries’ nfp process, including the forestry administrations,
civil society groups and the private sector.

The project is being implemented by FAO in close collaboration with the NFP Facility, building synergies
with and supplementing the ongoing activities of the NFP Facility in the countries. Launching workshops of
the project were held in the three pilot countries in the period November 2010 – January 2011. The
workshops were attended by participants from the public and private sector, local NGOs, research
organizations and developmental partners. The activities for the first year of the project at country level
are: i) Development of NLBI information material; ii) Awareness raising and assessment workshops at
sub-national and national level; and iii) National workshop to assess the situation and identify priorities.

Growing forest partnerships – Briefing papers - Published January 2011

Empowering communities through forest partnerships
Sustainable forestry: connecting local to global and vice versa
Investing in locally controlled forestry
Making local voices heard: the Three Rights holders Group

Click here to download the 4 Briefing papers.

Growing Forest Partnerships (GFP) was established as a mechanism for supporting partnerships and
initiatives developed by forest dependent people and those using, managing, and regulating forests. GFP is
facilitated by a Catalytic Group of partner institutions, including FAO, IIED, IUCN and the World Bank, who
is also funding the initiative. A Reference Group serves as the decision-making body for GFP and consists of
a diverse group of experts.

GFP is currently active in five pilot countries: Ghana, Guatemala, Liberia, Mozambique and Nepal. FAO
most directly supports the processes in Guatemala, Liberia and Mozambique, though assistance is given as
needed to other members of the Catalytic Group for Ghana and Nepal. FAO’s GFP activities utilize many of
the existing strengths and processes of the NFP Facility, continually seeking and identifying synergies
between the two initiatives so as to better achieve mutual goals.

The February 2011 GFP Newsletter may be downloaded here. It presents the most recent GFP related
developments in Guatemala.

FAO ACP-FLEGT Support Programme – fourth call for proposals

The Food and Agricultural Organization of the United Nations (FAO) ACP-FLEGT Support Programme has
announced its fourth call for proposals. Programme stakeholders (government institutions, civil society
organizations and private sector organizations from African, Caribbean and Pacific Island countries) may
submit proposals for pilot projects or technical assistance up to the closing date on 20 May 2010.

The ACP-FLEGT Support Programme is a four-year initiative that started in November 2008 through support
from the European Commission. The programme provides assistance to ACP countries to put the European
Union (EU) FLEGT Action Plan into practice, and supports the collection, analysis and dissemination of
FLEGT-related information and lessons learned among stakeholder groups in ACP countries.

Visit our website for more information on activities through the ACP-FLEGT Support programme

Brazzaville - Workshop Towards a strategy to promote the forest industry
development in the Congo Basin, 22-23 March 2011

Click here to read the Recommendations of the Workshop (in French)

ECOWAS - Planning workshop on developing sustainable forest financing
mechanisms for small holders and community forestry in the ECOWAS Sub
Region, 22-23 March, Monrovia, Liberia

The NFP Facility, together with the Growing Forest Partnerships (GFP), has started a new regional initiative
on “forest financing in West Africa”. This initiative is an outcome of the NFP process in Liberia and is based
on a proposal developed by the Forestry Development Authority (FDA) in Monrovia. Hence why the first
regional meeting took place in Monrovia, from 22 to 23 March 2011. Participants from Forest Departments
of 14 West African countries, members of ECOWAS, gathered as well as invitees of good practices/
examples that are already happening in the African region. Specific purpose of this meeting was to level the
knowledge on forest finance mechanisms and identify good cases that can be documented.

The final objective of this regional effort is the enhancement of livelihoods of West African forest
stakeholders through successful implementation of financing strategies that support smallholders and
community forestry activities in the region. In West Africa, there is increasing recognition that the absence
of adequate and readily accessible financial resources for sustainable forest management (SFM) has
contributed to the decline of forest areas and to a diminished importance at the national level of the
forestry sector. This insufficiency in available finance is particularly evident for small-scale and community
forestry, which play an important role in rural development and poverty alleviation. While there have been
some attempts to improve the situation, information on forest finance in the Region remains inadequate and
scattered. Moreover, most of the member states of the Economic Community of West African States
(ECOWAS) lack comprehensive national forest financing strategies.

The NFP Facility has received requests from Liberia and others to support a process to identify, analyze and
systematize experiences and lessons of existing financing instruments and initiatives. This information will
form a basis for development of a practical, applicable, and sustainable financial strategy and mechanism
in support of community-based, sustainable, multiple-use forest management models.

Armenia - Launching workshop of the second partnership with the NFP
Facility, 15-16 March 2011, Yerevan

To read details about the activities developed under the Facility partnership with Armenia since 2005

 

The NFP Facility, hosted by FAO, was created in 2002 to support countries to develop, implement and valorize their nfp. It has
allocated 700 small grants (70% to the civil society and 30% to governments) based on national priorities, agreed by the

stakeholders, in 80 partner countries and regional organizations, through a transparent process of call for proposals. The wide
range of thematic supported through studies, trainings, knowledge sharing and pilot activities include forest resources,

agroforestry, climate change, development of national forest financing strategies, conflict resolution, national timber industry,
indigenous knowledge, governance and land use. The added value of the NFP Facility is to develop sustainable institutional

mechanisms for consultative processes.
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