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Workshop Report 
 

Information Sharing and Capacity Building Workshop 
 

Forests and Climate Change in Nepal 
 

June 21, 2011 
Himalaya Hotel, Kathmandu 

 
 

Background and rationale 
The Asia-Pacific region is rich in diversity. This applies to the range of ecosystems 
and forest types present, the governance systems and accompanying assortment of 
legal and regulatory instruments in place, the land-use systems employed and the 
wide range of cultures and traditional practices existing within the region. Climate 
change puts forest ecosystems and forest dependent people at increased risk. In 
addition, the region as a whole has the potential to contribute to mitigating global 
climate change or, conversely, to accelerate deforestation and forest degradation, 
thus deepening the global threat.   
 
Forests in Nepal supply a range of goods crucial to rural livelihoods and furnish 
essential ecosystem services. Deforestation, currently at approximately 1.7 %, and 
forest degradation undercut the socio-economic and environmental sustainability of 
the country. Nepal is faced with the need to address drivers of deforestation and 
forest degradation as a means of contributing to the attainment of national 
development goals, as well as of achieving effective climate change adaptation and 
mitigation. Forest policies, laws, governance arrangements, institutional 
arrangements and forest management practices may have to be adjusted to take into 
consideration adaptation and mitigation needs.  
 
Identifying and assessing the challenges and opportunities for forest-related climate 
change mitigation and adaptation in Nepal and how these may be addressed are 
fundamental steps for the development of climate change strategies and 
programmes. The input of a wide range of stakeholders in this process is essential.   
 
The Ministry of Forestry and Soil Conservation, Nepal and the Food and Agriculture 
Organization of the United Nations organized a 1-day workshop to share information 
about current initiatives and to discuss the needs, priorities and challenges in Nepal 
related to forests and climate change (Annex I).   
 
Purpose of the workshop 
The workshop allowed participants to: 

 Take stock of national efforts on climate change adaptation and 
mitigation 

 Share experiences from relevant activities 
 Identify the most urgent needs and priorities for national action 

on forests and climate change adaptation and areas where 
international support and regional cooperation would be valuable.  

 
Participants 
The workshop was attended by representatives from the Department of Forests, the 
Ministry of Environment, local and international NGOs and donor organizations 
active in Nepal (Annex II).   
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Results of plenary discussions 
The workshop was opened by Mr. Gopaul Kumar Shrestha, DG Department of 
Forests Nepal and Ms. Bui Thi Lan, FAO Representative to Nepal who both recalled 
the current planning processes that the forestry sector was undertaking and the 
importance of considering climate change in these processes. They acknowledged the 
role of community and leasehold forestry in national climate change adaptation and 
mitigation efforts and the importance of consultations with these groups for 
successful implementation of climate change plans. 
 
The four presentations that followed the opening, reviewed the status of forests in 
international climate change negotiations, presented the priorities in Nepal‟s NAPA 
relevant to forests and proposals for implementation of these, identified sustainable 
forest management options for climate change mitigation actions and reviewed the 
benefits and challenges of Nepal‟s REDD+ initiatives under the FCPF programme.  
 
Nepal has recently developed a climate change policy and forestry falls within the 
domain of natural resources management.  
 
Participants felt that while some consultations had been done the public debate on 
climate change and REDD+ was severely limited. This is in large part due to the fact 
that journalists are not knowledgeable enough to prepare articles on the subjects and 
as a result not only was public debate limited it was not always well informed.  
 
Participants also expressed a need to have more fora for information exchange and 
debate to facilitate capacity building especially on issues related to community forests 
and REDD+.  
 
It was felt that too much focus was placed on technical issues (e.g. MRV) and not 
enough focus placed on the drivers of deforestation e.g. governance, poverty, land 
tenure. As a result MRV had become “technically heavy”, which made it more 
challenging for Nepal to engage in any future REDD+ scheme under the UNFCCC. 
There was a general view that Nepal had been successful in reducing the rate of 
deforestation and forest degradation without external REDD+ incentives.  The 
question was posed whether the benefits of   engaging in REDD+ schemes would 
outweigh the costs.   
 
Results of group discussions 
In the afternoon session, participants were divided into 2 groups to discuss questions 
related to climate change and community forest management, leasehold forestry and 
areas for improvement to ensure cohesive policy development in the framework of 
the long term forest sector planning process.  
 
Participants were of the view that community based forest management contributed 
to both climate change adaptation and mitigation actions. Specifically,  
 
Mitigation - Forest conservation, plantations, strengthened protection systems, forest 
fire management, grazing control, „active‟ forest management (e.g. the practice of 
silviculture) and the promotion of renewable energy e.g. bio-gas. 
 
Adaptation - Establishing plantations of indigenous species, protection of water 
sources, species substitution, agro-forestry (with cash crops) and the diversification 
of livelihood options for economic empowerment. 
 
Participants highlighted several challenges which limited the ability of CBFM to 
undertake climate change adaptation and mitigation actions and recommended that 
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these should be addressed in the long term forest sector planning process. The main 
challenges highlighted were: financial and legal support, rural and economic 
development and empowerment, establishment of a benefit sharing mechanism, 
governance, capacity building (specific to climate change),  transfer of technologies, 
coordination and collaboration (e.g. with other sectors which have an impact on 
forests). They also highlighted the need to create an enabling environment for both 
policy development and implementation. 
 
In Nepal, climate change policy decisions are dealt with by the Ministry of 
Environment, however implementation of the climate change actions are the 
responsibility of the Ministry of Forests and Soil Conservation.  This makes it difficult 
to ensure a cohesive national approach to climate change. Participants discussed this 
issue and made several recommendations on how policy could be best linked to the 
field and how best forestry could be linked with climate change and other sectors.  
 
The main recommendations were: 

 Institutional reform and capacity building on climate change adaptation and 
mitigation provided; 

 Amendments made to Acts, laws and by-laws to incorporate climate change; 

 Climate change issues should be integrated into national planning process; 

 Land use policy developed and adopted to address deforestation and forest 
degradation; 

 Political commitment to ensure rule of law; 

 Transparency of all stakeholders e.g. government, NGOs and INGOs 

 Multistakeholder involvement in planning and monitoring (forest sector 
coalition committees [FSCC] and district forest coalition committees [DFCC]) 

 Sustainable forest management criteria and indicators responsive to climate 
change issues developed; 

 Carbon stock inventory included in forest management planning process; 

 Climate resilience promoted; 

 Monitoring system must be put in place to ensure compliance and to measure 
progress towards sustainable forest management 

 Integrating (avoided) deforestation and degradation with [loss of] livelihoods 

 Private sector investment and civil society‟s involvement in forest 
development/conservation must be promoted. 

 Equitable benefit sharing mechanisms (from carbon trade including 
investments) must be established. 

 
Conclusions 
Participants exhibited a high awareness of climate change issues and the status of 
climate change discussions and related planning process in Nepal. They identified 
national priorities and areas for potential technical assistance and improvement. 
FAO and the Department of Forests will carefully consider the recommendations 
made at the workshop with a view to developing joint activities.  
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ANNEX I   THE AGENDA 
 

FFoorreessttss  aanndd  CClliimmaattee  CChhaannggee  iinn  NNeeppaall  
IInnffoorrmmaattiioonn  EExxcchhaannggee  aanndd  CCaappaacciittyy  BBuuiillddiinngg  WWoorrkksshhoopp    

  
HHiimmaallaayyaa  HHootteell,,  KKaatthhmmaanndduu,,  NNeeppaall    

2211  JJuunnee  22001111  
  

AAggeennddaa    

  

0088::3300  ––  0099::0000  RReeggiissttrraattiioonn  

  

0099::0000  ––  0099::3300    Welcome remarks,  
Mr. Gopal Kumar Shrestha, Director General, Department 

 of Forests 

Opening remarks,  
Ms. Bui Thi Lan, FAO Representative, Nepal 

Presentation of the objectives of the workshop,  
Simmone Rose, FAO  

0099::3300  ––  1100::3300    Forests and Climate Change –global and regional overview 
    Susan Braatz & Jeremy Broadhead, FAO 

Forest and climate change in the context of Nepal‟s NAPA  
Mr. Batu Upretty, Chief, Climate Change Management 
Division, Ministry of Environment 

CCooffffeeee  bbrreeaakk  

1111::0000  ––  1122::3300 Scope of sustainable management of forests in Nepal‟s climate 
change context  

Mr. Resham Bahadur Dangi, Deputy Director General, 
Department of Forests  

Reducing Deforestation and Forest Degradation – Perspective 
from Nepal 
  Forest Action Nepal 

Discussion 

LLuunncchh  bbrreeaakk  

1133::3300  ––  1144::0000   Introduction to group discussions, FAO HQ 

1144::0000  ––  1166::0000   Group discussions (Coffee break incl.) 

1166::0000  ––  1177::0000   Working group results presentation  

1177::0000  ––  1177::3300    Final remarks  

- Mr. Gopal Kumar Shrestha, Director General, Department 
 of Forests 

- Susan Braatz, Senior Officer, FAO, Rome 
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ANNEX II  THE PARTICIPANTS LIST 
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