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Forest Connect Country Report 

Liberia 

 

 

I. Institutional history 

 

Organization and objectives of Forest Connect in Liberia 

The Forest Connect (FC) Liberia initiative started in January 2010, following a stakeholder 

analysis which aimed to identify FC partners in Liberia. Following the analysis and 

consultations, SAMFU Foundation was selected as the FC Liberia National Partner based on 

recommendations of partners and stakeholders that SAMFU had the capacity to effectively 

implement FC activities in Liberia. SAMFU is an environmental and conservation foundation 

that has worked on crosscutting issues in the forest sector for over two decades. 

 

The overall objective of FC Liberia initiative is to increase the visibility and connectedness of the 

SMFEs sector in Liberia. This will improve the livelihood of forest fringe community members in 

Liberia living in abject poverty near timber and non timber forest products that are of high values. 

While there exists small and medium forest enterprises that could reduce poverty in those 

communities, these enterprises were not recognized and/or linked to markets. The contribution of 

SMFEs sector like other sectors is essential to contribute to Liberia’ post conflict recovery while 

at the same time reducing poverty amongst forest dependent people. 

 

Formation of a task force for SMFEs in Liberia 

At the initiation of FC Liberia, it was thought that a steering committee would be formed to 

coordinate the activities of FC Liberia. At the end of the initiation workshop however, it was 

agreed that instead of a steering committee, a task force should be set up. It was decided that 

since there were many steering committees on forest issues in Liberia, all of which are already 

part of the National Forest Forum (NFF), a task force would be preferable. Representatives of 

various forest related decision making bodies, including the FC Liberia task force, steering 

committees, the County Forest Forum (CFF) working groups, etc. will become members of the 

NFF. 

 

The task force was initiated on the 27
th

 of June, 2011 at the end of the presentation of survey 

findings workshop held in Monrovia. The task force will serve as an advisory board that will 

help to enhance FC Liberia activities. The scope of the taskforce will be widening in the future as 

soon as more and more SMFEs are identified in future FC Liberia activities. A few key 

institutions were selected to serve as members of the task force on SMFEs in Liberia. Those 

institutions identified were as follows; 

 The FDA, UL, LACE, Conservation International, LYEAP, SLPP, the NGO Coalition of 

Liberia, the NFF and SAMFU. 

II. Activities and outputs  

 

Acquaintance Meetings 

A couple of consultative meetings were held in preparation for the launch of FC Liberia. The 

first was an acquaintance meeting held at the Forestry Development Authority (FDA) in 
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February 2010. It was intended to bring together representatives of the FDA, the World Bank 

and SAMFU. This meeting provided the opportunity for FDA and SAMFU to discuss and agree 

on a plan and strategies for implementing the FC Liberia initiative and to commit themselves to 

the process.  

 

Launching Workshop 

The FC Liberia initiative was launched on March 26, 2010 in Lakpazee, Sinkor, Liberia.  A total 

of 32 persons representing various stakeholder institutions attended the launching program 

including FDA, the University of Liberia (UL) College of Agriculture and Forestry (CAF), 

LACE, the NGO Coalition of Liberia, several CSOs working in the forest sector, and media 

institutions. A press statement providing additional information on FC Liberia was also released 

to the media during the launching program. Though the FC Liberia approach was new, 

stakeholders’ institutions at the launching were very much enthusiastic about the initiative, and 

expressed willingness to support the process as it intended to bring improvement to the sector 

and contribute to the process of achieving the goals of the Liberian Government’s Poverty 

Reduction Strategy policy.  

 

In special remarks, the SAMFU Executive Director informed stakeholders attending the program 

that they were invited based on SAMFU’s conviction that each of them could play a meaningful 

role in making FC Liberia achieve its goal. He further encouraged them to take keen interest in 

FC Liberia and make commitments in this direction. “As the newest member of the FC network, 

we are better placed to replicate success stories from other countries with the holistic support of 

all of us stakeholders”, he concluded. On the question of what kind of governance body should 

oversee FC Liberia’s activities, it was agreed following discussions in plenary and consultations 

with key stakeholders that a Task Force rather than a Steering Committee be set up since there 

were already a series of steering committees in existence to administer forestry matters in 

Liberia.  

 

It was also agreed by plenary that the composition of the Task Force takes into account entities 

that are associated with SMFEs in Liberia.  

 

Designing, hosting, and managing a Forest Connect Liberia website 

A website has been designed and is regularly updated under the domain name 

www.forestconnectliberia.org. The website aims at providing a platform for information sharing 

and networking to enable FC Liberia achieve its goals. SAMFU, as the hub institution works 

consistently to ensure that the SAMFU website links with FC and that the FC Liberia remains 

functional. Many affiliate organizations have also been encouraged to link their websites to the 

FC Liberia website.  

 

Researching SMFEs in Liberia 

Research has constituted over half of the activities under FC Liberia initiative so far. Three major 

studies were carried out by separate consultants; namely: a diagnostic survey, a policy and legal 

analysis, and a survey on service providers of SMFEs in Liberia.  

 

 

 

http://www.forestconnectliberia.org/
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Diagnostic on small medium forest enterprises (SMFEs) 

A diagnostic on SMFEs in Liberia has been one of the key activities carried out under FC 

Liberia. Its objective was to bridge knowledge gaps regarding SMFEs in terms of their 

contributions to livelihood and challenges and opportunities related to SMFEs in Liberia. 

The diagnostic consisted of a desk study and field visitations. It covered five counties 

including Bong, Bomi, Grand Cape Mount, Montserrado, Nimba, and Sinoe Counties. 

The diagnostic established that SMFEs remain an integral part of the informal sector of 

forest industry and economy in Liberia and that it provides 4 times more employment 

than the formal sector. The study defined, catalogued and examined four major plant-

based SMFEs including charcoal production, furniture manufacturing from rattan and 

bamboo, chainsaw logging, and woodcarving which are most promising according to the 

report. 

Regarding opportunities and challenges, the survey had a couple of findings. There is still 

huge quantity of natural resources available for harvest especially those that are plant-

based which brings lots of social-economic benefits to improve the livelihood of local 

people. Policy and legislation in the forest sector also provide opportunities for growth 

and development of SMFEs. Key challenges identified by the survey include lack of 

credit opportunities, non-existent information system for products, double taxation, 

inability to add value to products, poor harvesting and processing methods resulting in 

lots of waste, over-exploitation, and environment impact.   

Policy and legal analysis of SMFEs in Liberia  

Policy and legal analysis of SMFEs in Liberia was the second research work carried out 

under the FC initiative. Its purpose was to identify areas or provisions that are 

particularly favourable or unfavourable for the development of SMFEs and present 

recommendations on how this could be improved to benefit them and forest dependent 

people. The analysis was basically a desk study and reviewed major policy and legal 

documents pertaining to SMFEs in Liberia. Documents reviewed included:  

 National Forest Policy;  

 National Forestry Reform Law of 2006; 

 Ten core forest regulations, especially the regulation on NTFPs; 

 Poverty Reduction Strategy; and the 

 Community Rights Law with Respect to Forest Lands (2009). 

 

Survey on service providers for SMFEs in Monrovia, Liberia 

The survey on service providers for SMFEs in Monrovia, Liberia was the third and last 

study carried out under the FC Liberia initiative. Its objective was to identify local and 

national level institutions that have the capacity to provide loan and services to SMFEs 

and provide such information to SMFEs and stakeholders to improve their enterprises. 

Specific objectives of the survey included: 

 Identification of service providers, including financial and other business 

development services that SMFEs can access;  

 Assessment of the strengths and weaknesses of each service provider and 

recommendations for strategic alliances between the SMFEs and service 

providers; and 
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 Presentation of the findings resulting from the analysis of the information collated 

during the survey to the broader stakeholder groups during a workshop in 

Monrovia. 

Key finding of the survey included:  

 Training constitutes most services provided to SMFEs by NGOs interested in 

building their capacity to improve upon their business; 

 Access to financial services are at times difficult;   

 Most of the SMFEs are self-funded or funded by family members; 

 Policies and regulations on forest sector governance provide opportunities for 

support for the sector; and  

 Training provided by NGOs is resulting in positive behavioral changes by owners 

of SMFEs. 

  

Workshop to present research results to stakeholders 

A day-long workshop to present the findings of all three researches to stakeholders was 

organized by SAMFU. It was held on June 24, 2011 in Sinkor, Monrovia, Liberia. Power Point 

presentations were made on each of the three reports followed by questions and answers time 

and plenary discussions by participants.  Copies of each report were printed and shared with 

participants. The workshop was attended by fifty (50) individuals representing SMFES, FDA, 

FAO, RADIO VARITAS, the NGO coalition of Liberia, and FAO partners including those from 

the CBED project.   

  

During the presentations, a series of training needs were identified. Those training needs 

identified included: marketing information systems, harvest and post-harvest management, team 

building and group expectations and starting and improving a business. Those needs formed the 

basis of follow-up trainings organized by SAMFU for some of the SMFEs covered by the 

research studies. During closing remarks participants termed the presentations as very valuable 

and stated that the workshop provided them opportunities to enrich their knowledge regarding 

SMFEs operations in Liberia.  

 

Training workshop on SMFEs development 

Following up on the training needs identified in the presentation of the reports, an outline for the 

training workshop was jointly developed by Mr. Camara and SAMFU. Four trainers were 

identified and hired to provide the training. Trainings were delivered in harvest and post harvest 

management, marketing information systems, team building and group expectations and starting 

a business. A total of 19 persons representing various SMFEs from Montserrado County and its 

environs participated in the training workshop. They comprised of some of the SMFEs covered 

by the surveys. The duration of the training was two days (July 6 and 7, 2011). Even though 

there was no evaluation forms issued to the participants, there were indications that the 

stakeholders found the training workshop very useful and usable in that they were provided more 

knowledge that can harness their capacity in the establishment and operations of their 

enterprises. Also, many participants asked for follow-up trainings as a continuous improvement 

process, and for a repeat of the trainings for some of their colleagues that had not been part of 

these trainings. Finally, an immediate request was made to photocopy and exchange their phone 

numbers as a way to commence networking. 



 
December 2011                                                                                                                                                            5 

 

As a way of monitoring and also providing some level of mentoring, it was agreed that SAMFU 

would carry out follow up visits to record any improvement that was a result of the training to 

those businesses. The process is presently ongoing. 

 

Setting up SMFEs data base in Liberia  

A data base has been set up for SMFEs to carry out information sharing and coordination. The 

data base can be accessed on the FC Liberia website (www.forestconnectlib.org). This data base 

takes into account institutions that were captured in the consultants’ reports. The diagnostic and 

the service provider studies indentified some SMFEs while conducting the surveys. Some of 

them are service providers that are relevant to the FC activities in Liberia. That data base was 

used to contact those who attended the consultants’ presentation workshop and training. During 

these events, the contact details were updated and shared with participants and hosted on the FC 

Liberia website. The details of other stakeholders including NGOs and other CBED partners 

were also included on the primary list provided to the SMFEs. The data base is assisting SMFEs 

to remain in contact with one another 

    

Information dissemination for stakeholders and SMFEs 

The reports of the three studies were presented to stakeholders at the workshop. Hard copies 

were also given to each representative of the various SMFEs that participated in the priority 

training workshop. These reports are presently being hosted on the FC website to be accessed by 

all stakeholders and interested individuals. The link to the website was given to participants at 

the workshop with the hope that it can be accessed at their convenience. Efforts are underway to 

link SAMFU’s website with the FC Liberia’s website to provide easy link to people following 

SAMFU’s activities. Since FC is a new approach in Liberia, SAMFU’s website, which will 

continue to host a link to the FC website, can serve as a conduit for gathering information on FC 

Liberia. 

Participation by FC Liberia in national and international dialogues 

On behalf of FC Liberia, a staff person from SAMFU attended an international Forest Connect 

workshop in Addis Ababa, Ethiopia which took place February 12 to 16 of 2011. The workshop 

was geared toward: Testing and enriching guidance modules for the facilitation of support for 

small and medium forest enterprises. The gathering was intended to give a broader idea of 

activities of the network to ensure that incoming members could grasp the concepts of FC 

International in particular and linking SMFEs to markets in general. The gathering was attended 

by 12 countries with over 50 participants representing various institutions.  

 

On February 4, 2010, FC Liberia was invited to attend the formal launching program of the 

GFP/NFP project in Liberia at the P.A’s Rib House in Sinkor, Monrovia, Liberia. The workshop 

was attended by more than 50 stakeholder organizations from the 15 counties of Liberia. FAO 

staff gave a brief background of the GFP and NFP Facility. The presentation centered on 

collaboration, on experiences from different countries where GFP activities are implemented and 

on the overall concept of GFP. 

On December 15, 2010 FC Liberia was invited to do a presentation on the prospect of NTFPs in 

Liberia and how they could contribute to the development of SMFEs in Liberia. At the 

presentation the focal person for FC Liberia presented the FC Liberia initiative for the purpose of 
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creating additional awareness and it present activities and how, when completed, it will serve as 

an information base for developing SMFEs in Liberia who are engaged in developing timber and 

non timber forest products in Liberia. Participants were also informed about the FC Liberia 

website that has been set up for the purpose of providing information on SMFEs in Liberia and 

which displays links to other international websites. 

 

III. Outcomes and impacts 

 

There is awareness about FC Liberia amongst stakeholders. As a result, FC Liberia has gradually 

become one of the major stakeholders in the forest sector. The FC Liberia focal person is 

regularly invited to major forest stakeholders’ meetings to share experiences on how to improve 

the SMFEs and other sectors. 

 

Additionally, three studies have been conducted on the SMFE sector by FC Liberia. The reports 

clearly outline challenges faced by SMFEs in Liberia and provide recommendations to address 

these challenges. FC Liberia and others are using the recommendations to design activities to 

improve the SMFEs sector. Trainings recommended by the diagnostic study have been 

conducted for SMFEs. 

 

The FCL website has been designed and hosted for more than one year and provides up-to-date 

information on FC Liberia that stakeholders and other users can use to access information about 

FC Liberia. 

 

Finally, the integrated activities of FC Liberia implemented during the pilot phase have set the 

stage for the design and implementation of future FC Liberia activities in Liberia. It has 

identified the constraints and challenges faced by SMFEs in Liberia and how they can be 

addressed. 

 

IV. Future prospects and sustainability 

 

All activities of FC Liberia implemented, especially the studies, present detailed 

recommendations for the continuation of FC Liberia as a sustainable approach if it is to reduce 

poverty among forest peoples. The recently established FC task force needs to become 

functional, with SAMFU serving as a hub that facilitates their efficiency for the promotion of 

broader participation. The level of enthusiasm shown by SMFEs during the implementation of 

activities is a clear manifestation of their commitment to own the FC Liberia process.  

 

Below are a few specific recommendations for future action, which come from discussions held 

during the presentations with participants as well as from the consultants. As the first phase of 

the FC Liberia Program comes to a close, these recommendations may serve as useful input for 

development of strategies for continuing the good work FC Liberia has begun in the country. 

1. Divide Liberia into three regions. FC Liberia could work with each region to ensure the 

SMFEs in each region are engaged in their development and with their full participation 

while at the same time using each region as a platform for improved communication, 

networking and participation in the task force and in other activities, such as training and 

consultation workshops.  
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2. Commission a nation-wide survey of service providers to provide information about 

existing SMFEs and service providers in the various regions and encourage the 

information to be used by SMFEs in those regions.  

3. Provide trainings to new SMFEs, including those that have developed as a result of 

engaging in the Market Analysis and Development training approach, to increase the 

capacity of these individuals and groups. 

4. Improve networking and communication amongst all stakeholders by providing available 

information on the FC Liberia website and making copies of relevant information 

available to SMFEs at the local level that do not have access to other means of 

communication. Additionally, the database of stakeholders will be updated regularly for 

the use of stakeholders to increase communication. 

5. Facilitate regular meetings of the Task Force and host bi-annual meetings of all 

stakeholders groups, including SMFEs, for information sharing and action planning. 

Regularly maintain the FC Liberia website to provide updated information for 

stakeholders at the local, national and international levels. 


