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ELEVENTH STEERING COMMITTEE MEETING 

Rome, Italy, 15-16 March 2012 

 

MINUTES                

 

The eleventh and final meeting of the Steering Committee (SC) of the National Forest Programme 

Facility (NFP Facility) took place at FAO HQ in Rome from 15 to 16 March 2012. As in past years, the 

SC meeting was organized to take place just after the meeting of the PROFOR Advisory Board (on 

March 13 and 14 March). The NFP Facility donor meeting was planned for the morning of March 15, 

but as only the two donor representatives in the SC were present the meeting was cancelled.  

 

All eleven members of the SC participated in the meeting (see Annex I).   

 

Following a brief welcome address by the Chair and a quick “round the table” presentation of the SC 

members to Eduardo Rojas, ADG of FAO Forestry Department, the following issues were presented 

and discussed (see Agenda in Annex II). 

 

 

FAO and NFP Facility 

In his welcome remarks, Eduardo Rojas, ADG, commended the Facility, highlighting its very efficient 

approach that always matches costs to benefits, its clear vision and the very inspiring management 

style that reflected its commitment. He underlined that this could be a model that the FAO could 

emulate in some of its activities.  

The Forest & Farm Facility (FFF) will be presented to the most relevant management fora of FAO and 

an official launching event will be prepared for COFO later in the year. The ADG also confirmed that 

the FFF will be fully consistent with the future strategic work of FAO. He also added that FAO is not a 

funding institution and thus field activities under FFF will not be possible without extra budgetary 

support. 

SC members exchanged general views on the linkages and cooperation between FAO and the Facility: 

• Given the very positive feedback from the countries, thanks to the Facility flexibility and 

efficiency in allocating grants directly to beneficiaries in the field, continuous Facility support 

is needed. 

• Given that the NFP Facility model of operations, provision of efficient and direct support in a 

transparent way to beneficiaries in the field has proven to have an impact, the proposed 

continuation in FFF is a right way forward.   

• The institutional arrangement between FAO Forest Department and the FFF needs to be well 

reflected and mainstreamed in the Program of Work & Budget of FAO. The new DG of FAO 

has a particular interest to empower small-holders in the fight against hunger and poverty 

and FFF provides a mechanism to facilitate this to happen.  

• Since donor commitments are not yet secured, FAO needs to be more engaged in supporting 

FFF and show clear interest in hosting it. A coordinated fund raising approach, based on the 

priorities set by the FAO, primarily the Forestry Department, would be needed. 
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2011 Progress Report 

The presentation involving all Facility team members focused on (i) the team reflections on the past 

year, (ii) the intense Country Support in 2011 with a record of 204 small grants and their allocation to 

various stakeholders and thematic areas, (iii) the results of OIMES, highlighting the impact of Facility 

support, (iv) the Information Services, including new initiatives such as the Newsletter and the Kids to 

Forest, and (v) the 2011 budget implementation and the funding situation at the end of the year.  

Recommendations were made to analyse the experiences on Forest Financing and to draft lessons on 

that subject for the next phase of the Facility and before the planned UNFF/CPF Organisation-Led 

Initiative on Forest Finance to be held at FAO on 1-3 October (the week following COFO). The need 

for coaching skills in Forest Financing should be evaluated for the next phase of the Facility and the 

capacity and experiences of the Forestry  and other departments of FAO dealing with rural financing 

should be utilized to further develop the forest financing aspects of FFF. 

The SC approved the 2011 progress report. 

 

 

 

Final Report 

The following products were presented as a package, assembling the country achievements and 

lessons learnt of the 10 years of Facility operation: 

• A first draft of the Final Report (containing the detailed achievements and lessons per 

country in an Annex). 

• A 22 minutes Movie. 

• The brochure “NFP’s in practice” (summarising an in-depth analysis and review of the nfp 

implementation realised in 2010 and 2011). 

 

An enthusiastic discussion took place on the ways to present the results of the 10 years of experience 

and the following recommendations were made:  

• Make the country achievements/lessons available on the website, in agreement with the 

partner countries on the content published. 

• Prepare 15-20 good country stories and summarize the lessons learnt (why it has been 

successful and why not) to be presented together with the stakeholders voice in an attractive 

brochure (to be edited by an external journalist) for the launching event of the FFF. This 

brochure would be an added value for the countries to be engaged in the next phase. 

Different additional products might be envisaged according to the audience targeted (public 

event or stakeholders in partner countries), to be decided upon by the Management Team 

depending on the capacities and funding available. For example, a video capturing a coaches’ 

discussion on their experience on thematic policy issues could be a way to share the 

challenges faced by the countries. 

• Explore ways to conduct an in-depth analysis and compilation on policy aspects from the 

Facility experience (involving FAO/FOEP team, an external policy expert, or a research 

institute, depending on the funding remaining). This analysis would serve for universities and 

research institutions as reference material for awareness raising, to guide the future 

generations, or serve as a basis for development of training materials. 

• Find appropriate ways to disseminate widely the movie and the publications.  
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FFF 2012 – 2017 

A presentation of the FFF, including the Donor’s response to the proposal, was made by the Facility 

Manager. The presentation focused on the mission, the focus, the impact, the added value, the 

governance, the management and modus operandi of the proposed FFF. 

 

The SC welcomed the new programme document, stating that continuity from the previous 

programme is beneficial to support a democratization process in the countries. As in the past, the 

best result is the process itself. 

 

SC members expressed the following recommendations in relation to the Programme Document:  

• Provide the rationale for the “farm element” in FFF. 

• Explain in a paragraph what “farm” means in the FFF context (a production system and an 

area for conflicting land uses and investments). 

• Provide clear objectives of FAO/WB/IUCN involvement in country level operations.  

• Give examples of support to be provided to forest & farm level. 

 

Concerning the OIMES (Outcome and Impact Monitoring and Evaluation System) of the FFF, the 

indicators of the NFP-matrix need to be carefully revised to make sure that the support has a real 

impact on the indicators chosen. 

 

A flyer of the FFF should be developed for the launching event (COFO), including the platform for 

building capacities and preparing investments, the responsiveness to forest dependant people, the 

focus on local demand and the catalytic role it will provide. 

 

Concerning the financial prospective for FFF, the Manager explained that he recently visited most of 

the present donors in their capitals. While Finland and Germany were present at the SC, follow-up 

discussions were held the day before (in the margin of the PROFOR meeting) with Dfid and the 

Netherlands. In summary, positive indications have been received from Finland
1
, Germany, Sweden 

(from 2013), Norway (through UNREDD), African Development Bank and from USA. A promising 

dialogue with EU/DEVCO Food Security has been established (as previous main donor, EU/DEVCO 

Environment, has no funds but for FLEGT VPA). The SC recommended that the FFF as a vehicle and 

platform for all other initiatives (REDD+, FLEGT, Food Security, Biodiversity etc) should be highlighted 

to the donors.  

The Manager concluded, that although he is confident that sufficient funding will be available to start 

FFF in a few “good case” countries in 2012, there is an urgent need for firm commitments at this 

stage to do the planning properly.  

 

 
 

Closing of the meeting 

Given that this was the last and final meeting of the SC, the Chair thanked the Facility Team for its 

hard work and achievements over the past 10 years and on behalf of the SC members handed out 

certificates of appreciation to each member of the core team.  

The Facility Manager thanked the SC members for their great contributions and support and in 

particular he expressed thanks from the whole Facility Team to the support provided, since the start, 

by Michael Martin on solving the operational and administrative issues within FAO. 

The Chair closed the meeting. 

                                                
1
 No funding position is taken and Finland will consider the FFF proposal as a new project and reflect it in the 

light of Finland’s new development policy and the results of the on-going evaluation of the FAO Forestry 

Department. In the  forthcoming meeting between  MFA of Finland and FAO on technical cooperation the 

proposed FFF could be taken up by FAO.  
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  Annex I: List of participants 
 

Steering Committee Members  

ORIGIN NAME POSITION CONTACT 

Africa 

 
Godwin Kowero 

Executive Secretary 

African Forest Forum 

c/o World Agroforestry Centre (ICRAF) 
Nairobi, Kenya 

g.kowero@cgiar.org 

tel. +254 20 722 4203 

 

Asia 
Hooi Chiew Thang 

(Chairperson) 

International Forestry Consultant  

Kuala Lumpur, Malaysia 

hcthang@streamyx.com 

tel. +60 3 77822115 

Latin America 
Ronnie de Camino 

Velozo 

Sub-Director General 

CATIE 

Turrialba, Costa Rica 

rcamino@catie.ac.cr 

tel. +506 25582318 

fax. +506 25582057 

Finland Markku Aho 

Counsellor 

Internat. Environment Policy 
Department for Development Policy 

Ministry for Foreign Affairs 
Helsinki, Finland 

markku.aho@formin.fi 

 
Tel. +358 9 16055781  

Mob. +358405211912 

Germany Herbert Christ 

 

Head, International Forest Policy Program         

Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ) GmbH 

Eschborn, Germany 

 

 

herbert.christ@gtz.de 

 

Tel. + 49 6196/79-1282 

 

 

 
International Forest 

Research 

 

Doris Capistrano 

Visiting Professor 

Forest and Nature Conservation Policy 

Wageningen University 

Netherlands 
Senior Fellow, SEARCA 

Manila, Philippines 

 
doriscapistrano@yahoo.com 

Tel. +632 643 3103 

 

Foundations Jeffrey Campbell 

Director of Grant making 

Christensen Fund 

San Francisco, USA 

jeff@christensenfund.org 

tel. +1 650 323 8704 

cell. +1 650 213 6889 

Private Sector Michael Peter 

Executive Director 

Forestry South Africa 

Johannesburg, South Africa 

mike@forestrysouthafrica.co.za 

tel. +27 11 8033403 

fax. + 27 11 8036708 
cell. +27 828080425 

Non Governmental 

Organization 
Emelia Arthur 

Deputy Minister 

Western Region Government of Ghana 

earthur@ucomgh.com 

emeart2003@yahoo.com 

The World Bank Peter Dewees 

PROFOR Manager 

Agriculture & Rural Development 
The World Bank 

Washington DC, USA 

pdewees@worldbank.org 

tel. +1 202 4584021 

fax. +1 202-614-1402 

FAO Michael Martin 

Director 

Forest Economics & Policy Division 
FAO, Rome, Italy 

michael.martin@fao.org 

tel. +39 06 57053302 
fax. +39 06 57055137 

 

Observers  
 NAME REPRESENTATION POSITION 

Jerker Thunberg NFP Facility Manager, FAO, Rome 

Johan Lejeune NFP Facility Senior Operations Officer, FAO, Rome 

Marguerite FranceLanord NFP Facility Communication Officer, FAO, Rome 

Jhony Zapata NFP Facility Coach for Latin America, FAO, Rome 

Sophie Grouwels NFP Facility GFP Coordinator, FAO, Rome 

Chris Buss IUCN GFP and FFF partner, Gland, Switzerland 

Eva Muller FAO/FOEP Principal Officer, FAO, Rome 

Fred Kafeero FAO/FOEP Forest Officer, FAO, Rome 
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Annex II 

 
Eleventh Steering Committee 

 

DRAFT AGENDA 

 

Thursday 15 March  

Time  

14:00 Welcome remarks 

14:15 Progress Report 2011, presentation and discussion 

- Key activities and results 
- Country Support 
- Information Services  

 

Financial Aspects, presentation and discussion 

- Budget Implementation 
- Financial situation at the end of 2011 

15:30 Coffee Break 

16:00 Comments from the Donor meeting 

Discussion and approval of Progress Report 2011 

16:30 Workplan 2012 

- Closing down ongoing activities 
- Final reporting on 10 years of operation 
 

Discussion and proposals by the SC  

18:00 Closure of the day 

19:30 Dinner hosted by the Facility  

 

 

Friday 16 March  

09:00 Transition from NFPF to FFF 

- Presentation of proposed Forest & Farm Facility  
- Report and results of fund-raising activities 

10:45 Coffee Break 

11:00 Discussion 

Comments and proposals by the SC  

13:00 Lunch 

14.00 Any other business 

Concluding remarks 

16:00 Closure of the meeting 

 

 
 


