
Sustainable forest resource based enterprises 
Scope and main objectives 

Innovative approach/Results

Conclusions/Lessons learned

Starting	in	2006,	Environmental	Alert	(EA)	set	about	facilitating	local	
communities	in	Moyo,	Ajdumuni,	Mubende	and	Kyenjonjo	Districts	of	Uganda	
to identify and establish sustainable forest resource based enterprises that 
increase the direct economic value of natural forests to their livelihoods. 
Beekeeping was one of the enterprises identified as an appropriate sustainable 
forest resource based enterprise due to the following: 

•	 The	multiplicity	of	useful	products	and	services	generated	by	beekeeping	
enterprises 

•	 The	non	forest	resource	extractive	nature	of	beekeeping
•	 Local	communities	have	a	tradition	of	keeping	bees	and/or	extracting	

bee products from the wild 
•	 Traditional	use	of	bee	products	for	food,	medicine	and	as	a	source	of	

income
•	 The	high	demand	for	honey	and	other	bee	products	in	the	country
•	 Bee	products	are	of	high	value,	long	lasting	in	storage,	and	require	no	

sophisticated processing and storage facilities. This is crucial in getting 
products to markets in good shape for rural communities that live near 
forests reserves where road infrastructure is usually poor, distances to 
markets are long and there is no electricity

•	 Small	land	size	requirement	for	apiary	establishment,	making	it	possible	
for women and the youth who may not own land to also engage in the 
business

•	 Gender	neutrality	of	bee	keeping,	as	bee	hives	are	installed	at	heights	
accessible to both genders and are less labour intensive compared to 
other economic activities in the area like charcoal burning and crop 
production. Bee product harvesting is also carried out during the dry 
season when farm labour needs are less intensive 

•	 Apiaries	can	also	be	established	on	private	land	neighbouring	the	
gazetted natural forest estate 

The developed of modern bee keeping enterprises 
for the communities has involved their learning about 
the ecology of forests, bees and the role of bees in 
the environment, including the farmers’ crop farming 
enterprises. 

•	 The	communities	were	introduced	to	modern	
bee keeping practices and harvesting methods 
that improve bee colony productivity.  

•	 Access	to	modern	bee	hives	was	facilitated	by	
training local carpenters on how to make hives

•	 Initial	Bee	hives,	bee	products	extraction	
equipment and protective gear were provided 
on credit arrangements 

•	 Beekeepers	were	directly	linked	to	Markets	
(processors of bee products like honey wine and 
table honey)

•	 The	value	of	direct	economic	returns	from	conservation	of	natural	forests	
to local communities needs to be increased if they are to cooperate in the 
sustainable	management	of	the	natural	forest	estate	(Gazzetted	forests	and	
forests on private land) 

•	 Need	to	involve	communities	in	identifying	the	most	suitable	forest	based	
enterprises that is suitable to their circumstances and the needs for forest 
conservation

•	 Support	to	forest	based	enterprises	should	encompass	the	whole	value	
chain otherwise enterprises may fail to succeed

•	 Communities	involved	in	forest	based	enterprises	should	be	linked	to	social	
capital building organisations/associations that can sustainably expand their 
sources of information, knowledge,  markets and policy influence 

•	 Success	in	establishing	forest	based	enterprises	increases	the	conservation	
value of forests to the communities resulting into their commitments to 
protect the forests. 
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