
The experimental agar plantation project
Scope and main objectives 

Innovative approach/Results

Conclusions/ Lessons learned

The tribal people in the Chittagong Hill Tracts of Bangladesh were 
traditionally dependent on shifting cultivation for food and livelihoods. 
As a consequence, a vast area of land has been degraded, leading to 
diminishing soil fertility and crop yields and threatening the income and 
livelihoods of local communities.
The situation calls for alternative locally suitable land-use systems. 
Agroforestry is a major strategy for sustainable forest management as 
well as poverty reduction, with priority for food security and nutrition.

In 2007–2012, under the Experimental Agar Plantation Project (Second Phase), 
the Forest Department raised participatory agar (Acquillaria  agallocha) plantations 
covering 283 ha and involving 700 participants in the buffer zone of the Kaptai 
National Park to help resolve conflicts over shifting cultivation and to provide 
economic support for people dependent on forest resources. Participants cultivate 
annual agricultural crops in the plantations until the tree canopy closes. 
Participatory social forestry programmes have been initiated in Bangladesh to cater to 
the local demand for forest products, to reverse the process of ecological degradation, 
and to enhance the food security, nutrition and socio-economic circumstances of rural 
people.

The agroforestry interventions have increased farmers’ income through 
employment and the selling of agroforestry products, as well as by 
improving local ecological conditions. 
The beneficiaries invest their additional income on building new houses 
or renovating old ones, as well as on food, clothes, health-care services, 
agriculture, small business, education, etc. 
Food security must be taken into consideration in policy formulation as well 
as in programme planning, design and implementation. 
Research is needed to generate data on the role of agroforestry to help 
impress policy-makers of the importance of agroforests for livelihoods, food 
security and nutrition.
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