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How MA&D works
MA&D consists of several phases that guide entrepreneurs through a simple 

and clear process to plan and develop their tree and forest product-

based enterprises. Entrepreneurs follow a sequence of steps in each phase 

to ensure that all critical elements are included for establishing their 

enterprises and minimizing risks. The MA&D approach can be used either by 

individual entrepreneurs or by groups of entrepreneurs.  

MA&D provides a framework that can be adjusted to various contexts. 

Initially, the MA&D approach was developed for use specifically for 

tree and forest product-based enterprises. The approach has also 

been successfully adapted and applied, however, to projects related to 

community-based tourism, agricultural products, livestock initiatives and 

coastal fisheries.

MA&D represents a shift away from traditional direct intervention support 

for enterprise development, which has limited reach and sustainability. 

MA&D uses a facilitative approach to help entrepreneurs themselves 

identify their needs for services. By identifying their service needs through 

MA&D, the entrepreneurs, in turn, help in the development of the capacity 

of their business service providers to provide more relevant and useful 

services. It is in this way that MA&D encourages entrepreneurs and service 

providers into an active, forward thinking position.

More than a billion people living in poverty rely heavily upon 
forest products for all or part of their livelihoods. Forests and trees 

often represent a source of food, fuel, animal feed, medicine, building 

material and cash income.

developMent of forest-based enterprises can contribute to 
increased coMMunity resilience. Climate change, population growth, 

natural resource degradation and political instability create enormous 

challenges for many people living in rural areas of the developing world.  

Forests can serve as a safety net for these communities, contributing 

to their ability to respond and adapt to shocks and changes. It is this 

resilience that enables communities to develop and maintain healthier 

environments, food security and cash savings.

fao proMotes the establishMent of sMall-scale tree and forest 
product-based enterprises through its coMMunity-based 
enterprise developMent prograMMe, The aim of the programme is to 

enhance the entrepreneurial capacities of local communities so they can 

access market opportunities and improve their cash income, while also 

gaining greater incentives to protect and sustainably manage their natural 

resource base.

a MaJor focus of the prograMMe is to develop the capacity of 
coMMunity-based tree and forest product enterprises through 

training on the Market Analysis and Development (MA&D) approach. MA&D 

provides important planning and decision making tools that enable those 

with a direct stake in forest resources to become part of sustainable forest 

utilization, management and decision-making. MA&D also encourages 

planning and development of business strategies that contribute to 

community investment preparedness, making it easier for communities to 

access external capital and donor investment.

the goal of Ma&d is to assist people living in rural coMMunities 
to develop enterprises that generate and improve incomes, while 

also sustainably using and managing their forest resources. MA&D is a 

step by step approach that takes social and environmental concerns 

into consideration, while also accounting for technological, institutional, 

commercial and financial aspects of small enterprise development. Local 

people who are most dependent on forest resources are actively engaged 

throughout the MA&D process, from the identification and planning of 

their forest enterprises to the sustainable management of the surrounding 

environments.

The MA&D approach stresses the responsibility of potential 

entrepreneurs in the development and sustainability 

of their enterprises, and places clear boundaries 

on the actions of the facilitator. A key principle of 

MA&D is that potential entrepreneurs must be the 

primary actors when it comes to planning for and 

implementing their enterprises. The facilitator’s role is 

solely to assist and guide the potential entrepreneurs. 

Long term, MA&D aims to ensure that entrepreneurs 

are able to further develop their businesses and 

operate them independently. Additionally, the MA&D 

approach focuses on fostering broad community 

participation. It particularly takes into account issues 

of gender balance and provides suggestions for ways 

of encouraging the inclusion of both men and women.

MA&D pushes entrepreneurs to assess the sustainability 

of their whole business environment. Sustainability 

in the MA&D context refers to processes that 

increase economic benefits and improve livelihoods, 

without causing negative social or environmental 

impacts. Sustainability also refers to the resilience of 

entrepreneurs themselves – to their capacity to react 

and adjust to ever changing markets.

The underlying principles of MA&D:

STRATEGIC 
ALLIANCES

Various types of expertise are needed for the development 

of enterprises. Some relate to production or resource 

management, some to marketing and enterprise 

management, and some are associated with technology 

or policy issues. To address such needs, MA&D facilitation 

aims to strengthen local and institutional capacity on 

issues ranging from forest management and resources, 

financial strategy and business plan development as 

well as other relevant topics that can emerge. Through 

such capacity development, the MA&D process can 

help to raise the capability of government institutions, 

non-governmental organizations and entrepreneurs to 

manage resources in a sustainable and participatory 

way, and to foster an enabling environment for small 

enterprise development.

MA&D support typically comes from a variety of sources. 

This occurs as a result of the diverse types of expertise 

needed to carry out successful enterprise development. 

MA&D promotes the development of strategic alliances 

throughout the value chain as a means of stimulating 

and facilitating improved linkages between small 

forest enterprises, markets, service providers and 

policy processes. It also encourages the creation and 

strengthening of local networks in collaboration with 

governments and NGOs. The creation or strengthening 

of local entrepreneur groups, like cooperatives and 

other types of forest producer associations, is crucial 

to improving market, social and natural resource 

management success.

CAPACITY 
DEVELOPMENT

MA&D field facilitators are typically staff from project partner institutions, 

governmental or non-governmental organizations and, sometimes, 

are members of professional groups. These facilitators work with 

entrepreneurs in a participatory way to accomplish their enterprise 

development goals through the application of MA&D. The facilitator also 

supports and monitors the progress of entrepreneurs throughout the MA&D 

process. An MA&D expert trains field facilitators in the MA&D methodology. 

The MA&D expert can also assist field facilitators in field implementation 

with entrepreneurs.

Local government personnel frequently get involved in MA&D activities as 

local resource people and coordinators, ensuring that the enterprise 

activities are congruent with government priorities. They can also provide 

support to entrepreneurs on legal issues such as permits, or link them to 

government financing programmes.

MA&D facilitation empowers 
entrepreneurs

Who benefits?
The MA&D training package

The MA&D Manual has been designed to help project management 

teams to plan the development of tree and forest product-based 

enterprises using the MA&D approach.

The Map of the MA&D process provides a visual overview of the 

individual components and phases of the MA&D process. These 

processes include:

PRELIMINARY ACTIVITIES: The preliminary phase, perhaps also useful 

to think of as ‘Phase 0’, is the time for conducting any background 

research and planning activities that should be conducted before 

any support is given to tree and forest product-based enterprise 

development, as occurs in Phases 1 through 4.

PHASE 1: Assessment of the existing situation – Developing an 

understanding of the issues and problems, defining opportunities 

and short-listing products.

PHASE 2: Identification of products, markets and means of marketing 

– Deciding on the best products and gathering information for 

their further development.

PHASE 3: Preparation of enterprise development plans – Formulating 

strategies and identifying services to ensure sustainable 

development of the enterprise.

PHASE 4: Start-up phase of the enterprise – Obtaining additional 

training and, if necessary, assistance to start enterprise activities 

at a pilot level; monitoring and evaluating the development of 

the enterprise.

The implementation of these activities is guided by the MA&D Manual 

as well as a series of MA&D Field Facilitator Guidelines.  The Field 

Facilitator Guidelines assist field facilitators and entrepreneurs 

to implement the MA&D approach.

Additionally, the FAO Community-based enterprise development 

website provides a wealth of information about small and 

medium tree and forest-based enterprise development, as well as 

background on the various projects and countries in which MA&D 

has been applied. 

Looking ahead – what can YOU do 
with MA&D?

FAO focuses on developing rural areas and promoting the rural economy as a 

key driver for change in developing countries. An effective and sustainable 

option for rural development and poverty reduction is community-based 

natural resource management linked with community-based enterprise 

development.

Are you interested in or do you already work on supporting the 

development of small rural enterprises based on natural resources?  

Is your goal to facilitate investment preparedness in local communities?   

Is the development of entrepreneurial capacities in rural communities 

one of your objectives?  

Do you provide or support the provision of capacity development 

services to small entrepreneurs? 

As a participatory methodology designed to assist local people in developing 

income-generating enterprises while conserving tree and forest resources, 

MA&D can give you a planning framework as well as a set of useful tools 

and applications for these and other purposes.

If you would like to learn more about MA&D and about its potential  

as well as past successful applications in various  

countries around the globe, please refer to the CBED  

programme website:  

www.fao.org/forestry/enterprises/en/  

or please contact the CBED  

programme staff.

SUSTAINABILITY

MA&D enables entrepreneurs to plan and develop equitable, ecologically 

sustainable, socially acceptable and financially viable enterprises. 

Entrepreneurs are the individuals or group of individuals who generate 

income from the sale of local forest-based products, using natural 

resources to create profits instead of for subsistence purposes. Unlike 

traditional traders, entrepreneurs do not just sell products, but can be 

involved in different parts of the production process and are always 

responsible for the marketing of their product, requiring further 

capacities then those required for an income-generation activity alone.

MA&D provides facilitators with the necessary tools and criteria 

to investigate the five areas of market analysis and development, 

including: market, economy and finance; natural resource management 

and environment; social and cultural aspects; institutional and legal 

aspects; and technology, product research and development. Provision 

of such tools is a key part of ensuring that facilitators are sufficiently 

prepared to assist entrepreneurs through their enterprise development 

processes. Facilitators are also guided in how to best integrate these 

aspects into their work with entrepreneurs and how to adapt to the 

individual situation of each potential enterprise. This is important as the 

facilitator’s role is to support and monitor the progress of entrepreneurs 

throughout the MA&D process.

MA&D’s approach can serve as a planning framework for many 

service providers, helping them to better understand the needs within 

communities and target their technical and financial assistance 

accordingly. Moreover, since MA&D facilitators are usually staff of 

service provider institutions (NGO’s, producer organizations, government 

agencies, Development Organization project staff, etc.), service providers 

benefit from the capacity development on enterprise development 

provided to all MA&D facilitators prior to their engagement with 

communities. Additionally, as international and national actors seek to 

invest money in countries for an array of development purposes, such as 

rural poverty alleviation and climate change adaptation and mitigation, 

service providers are likely to improve their access to such funds as a 

result of increased investment preparedness within their institutions and 

within the communities with which they work. 

MA&D can be useful to governments because projects incorporating an 

MA&D component can reveal policy constraints, such as land access 

and tenure issues, or taxes and fee related issues and constraints. This 

can inspire policy solutions and stimulate governmental institutions to 

propose relevant policy, legislative and/or regulatory changes. MA&D 

pilot initiatives also have the potential to help increase the allocations of 

funds to the forestry sector because they can highlight the value of tree 

and forest products to the achievement of broader development goals. 




