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I) Background of the third meeting of the Steering Committee of the regional 

project funded by the French Global Environment Facility (FFEM)  
 
Several sessions were held during the first week of December in Hammamet (Tunisia): 

• The third Steering Committee of the regional project "Maximize the production of goods and 

services provided by Mediterranean forests in the context of global changes" funded by the 

French Global Environment Facility (FFEM); 

• The annual meeting of the Enlarged Executive Committee of the Committee on 

Mediterranean Forestry Questions-Silva Mediterranea with an agenda mainly focused on the 

first results of the evaluation requested by member States in February 2012; 

• The annual meeting of the Steering Committee of the Collaborative Partnership on 

Mediterranean Forests (CPMF) focused on the presentation of the activity report 2012/2013, the 

final choice of the logo and the validation of terms of reference and timetable for the evaluation 

scheduled for the second semester of 2014.  

 

These meetings were an opportunity for participants to be well informed on ongoing dynamics of the 

regional cooperation of Mediterranean forests (See detailed Agenda in Annex 2).  

 

 

II) Agenda 3
rd

 Steering Committee of the project financed by FFEM 

 

Monday (2 December 2013) 
 

Main results from the meeting in Beirut (Plan Bleu – FAO)     14:30 – 15:00 

 

Presentation and discussions on activities implemented at national and 

regional level for component 1 (countries and FAO)      15:00 – 16:30 

Coffee break          16:30 – 17:00 

Presentation and discussions on activities implemented at national and 

regional level for component 2 (countries and Plan Bleu)     17:00 – 18:00 

 

Tuesday (3 December 2013) 
 

Presentation and discussions on activities implemented at national and 

regional level for component 3 (countries and Plan Bleu)    09:00 – 10:30 

Coffee break          10:30 – 11:00 

Presentation and discussions on activities implemented at national and 

regional level for component 4 (countries and FAO/ONFI)     11:00 – 12:30 

Next steps and presentation of a draft budget for 2014                                         12:30 – 13:00 

Conclusions of the Steering Committee        13:00 – 13:30 

Lunch              13:30 – 14:30  
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This report focuses on the main conclusions validated by the Steering Committee during its 

meetings in December 2013. 
 

The sessions of the third meeting of the Steering Committee of the project entitled “Maximize the 

production of goods and services of Mediterranean forest ecosystems in the context of global changes” took 

place in Hammamet from 2 to 3 December 2013. 
 

Apart from discussions on the implementation of activities for the various components (already completed in 

2013 or planned by 2014), this meeting was also marked by a field trip to the Tunisian pilot site of Siliana 

organized on Thursday, December 5 2013. 
 

About twenty people attended the meeting: 
 

 As members of the Steering Committee: 

 An official representative of several beneficiary countries of the project: focal points of 

Lebanon, Morocco, Tunisia and Turkey; 

 Representatives of the French Development Agency in Tunis (AFD) and the Secretariat of the 

French Global Environment Facility in Paris (FFEM);  
 

 Representatives of institutions in charge of the coordination (FAO and Plan Bleu);  

 

 As observers: 

 Several members of the Collaborative Partnership on Mediterranean Forests directly involved 

in the implementation of activities mainly: the International Association for Mediterranean 

Forests (AIFM), the team of the German Development Cooperation (GIZ) based in Rabat 

(Morocco), The Mediterranean Office of the European Forest Institute (EFIMED), the Forest 

Research Centre of Catalonia (CTFC), the Mediterranean Model Forest Network (MMFN), the 

Global Mechanism of the United Nations Convention to Combat Desertification and ONF 

International;  

 Some Tunisian thematic experts of the different technical components as well as several experts 

of the Commissary for Development of Agriculture within the Regional Directorate of the 

Governorate of Siliana (Field trip in the pilot site held on Thursday, 5 December, 2013).  
 

During the opening session, the representative of the French Global Environment Facility, Mr. Didier 

SIMON, warmly thanked Tunisian authorities for their hospitality in Hammamet and expressed regrets for 

the absence of the Algerian colleagues who could not attend the meeting due to other commitments in 

Algiers. The representative of the host country, Mr. Ameur MOKTHAR, warmly welcomed participants to 

the third meeting of the Steering Committee and highlighted the importance of forest ecosystems in Tunisia.  
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III) Major decisions taken at the third meeting of the Steering Committee of 

the regional project financed by FFEM 
 

3.1. Decisions related to component 1 
 

During this session each country presented the main activities carried out under component 1 for the 

implementation of vulnerability assessments in the five pilot sites in accordance to the methodology 

proposed in the workshop of Solsona (27 to 31 May 2013) and validated during the Steering Committee of 

Beirut in June 6, 2013 (See Annex 3: Report of the Steering Committee in Lebanon). 
 

All decisions of commitments had already been approved for component 1 at the previous meeting of the 

Steering Committee held in Beirut in June 2013. A simple point has been reached at the level of 

implementation of Letters of Agreement signed between FAO and partner agencies involved in the 

implementation of this component 1. 
 

Letters of Agreement were signed with partner institutions in Lebanon (Association for the Protection 

of Jabal Moussa), Morocco (Moroccan Association for Ecotourism and Nature Conservation) and Tunisia 

(Association for the Development of Menzel Jemil).  
 

All these Letters of Agreement cover a total amount of 50,000 Euros and include all resources 

available for countries to conduct vulnerability analyses in their pilot sites by the end of 2014. In the 

case of Morocco and Tunisia financial resources (15,000 Euros) to implement the analysis of agents and 

drivers of deforestation and degradation of forest ecosystems in the pilot sites of Maamora and Siliana 

(Component 4) were included in the Letters of Agreement (See point 3.4 Decisions related to activities of 

component 4). 
 

Regarding Algeria and Turkey, it was not possible to identify a national NGO for signing the Letters of 

Agreement. National regulations do not allow signing the Letters directly with General Directorates in 

charge of forests, thus, it was agreed to provide financial resources through FAO representations in 

Algiers and Ankara.  
 

The regional state of art for climate change impacts on key species in the pilot sites is underway with 

the support of a Lebanese expert (Nadine Wazen) engaged by INRA Avignon. The identification of the 

main species present in the pilot sites was conducted and the modelling of climate change impacts on the 

area of repartition of its species is underway with the scientific support of Bruno Fady (INRA Avignon) and 

a Portuguese researcher receiving a scholarship by the MedFor program (Erasmus). 

 

INRA Avignon will prepare the following products by the end of 2014: 
 

 A set of cartographic documents outlining distribution of the major forest species in the selected 

pilot sites to implement project activities financed by FFEM (See Annex 3: Report of the 

Steering Committee in Lebanon); 

 A state of the art of marginal and dangerous areas for these forest genetic resources in relation 

to climate change with an analysis of the situation of pilot sites selected to implement project 

activities financed by FFEM; 

 Presentation of interim results at the meeting of experts to be held in Tunis (Tunisia) in early 

June 2014 to discuss vulnerability analyses implemented in the pilot sites chosen to implement 

activities of the project financed by FFEM; 

 Presentation of cartographic products and the state of the art at the regional meeting to present 

final results of component 1 in the second half of 2014. 
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FAO also informed members of the Steering Committee on the ongoing discussions for signing Letters of 

Agreement for implementation: (i) mapping trainings scheduled in Belgium (VITO) to prepare maps of 

change in forest cover in the pilot sites selected for vulnerabilities assessment (Senalba/Djelfa, Jabal 

Moussa, Maamora, Siliana and Duzlercami) and (ii) training scheduled in Tunisia (in partnership with GIZ) 

to model the impacts of climate change in these pilot sites (May 2014). 

 

The regional state of the art for activities (past or ongoing) for mitigation and adaptation of 

Mediterranean forests to climate change in forest ecosystems similar to the pilot sites selected under 

the FFEM project is underway with the support of a Spanish student (Carolina Gallo Granizo) 

engaged by CRA Arezzo. 

 

CRA Arezzo will present the following products by the end of 2014: 

 

 Identification of all projects and studies (recent or under implementation) on adaptation and 

mitigation of climate change in the Mediterranean; 

 Maps showing the location of these projects and studies (including studies on carbon 

balance/flow in Mediterranean forest ecosystems); 

 Short presentation of key findings and recommendations of these studies and projects 

potentially useful for vulnerability assessment and preparation of mitigation projects (REDD+) 

in the pilot sites selected for the FFEM project; 

 List of experts/scientists responsible for these projects and studies to mobilize skills and results 

in the framework of the various components of the FFEM project. 

 

Main decisions for component 1 were the following:   

 

No decisions on additional commitments were discussed for component 1. Decisions already validated at the 

meeting of the Steering Committee of Beirut in June 2013 will therefore be implemented by the next Steering 

Committee scheduled at the end of 2014. 

3.2. Decisions related to activities of component 2 
 

During this session each country presented their main activities carried out under Component 2: Assessing 

economic and social value of services rendered by Mediterranean forest ecosystems. Plan Bleu has informed 

members of the Steering Committee on the status of activities of component 2 in the year 2013. 

 
 



6 
 

Details of activities implemented in 2013 

 

 

 
 

 
A Work on capitalization and synthesis of methods and tools of the economic evaluation of 

environmental goods and services was conducted by the Mediterranean Office of the European Forest 

Institute (EFIMED) and the Forest Research Centre of Catalonia (CTFC) between February and October 

2013. Following the work of bibliographic compilation and survey of partner countries, a set of synthetic 

methodology sheets and a list of specific recommendations for each pilot site were sent on September 19, 

2013. The draft report “Methods and tools for socio-economic valuation of goods and services provided by 

Mediterranean woodland ecosystems” was announced on October 1, 2013 to all partner countries of the 

project financed by the FFEM. 
 

In parallel, the procedure and terms of references for the selection of the national expert who will be 

responsible for the implementation of component 2 in the pilot site were sent on July 22, 2013 to the focal 

points and thematic references. One to three people were shortlisted according to the evaluation scheme 

provided by the Plan Bleu. Plan Bleu between September and mid-November 2013 made the final 

selection. On December 2, 2013 all national experts were identified in each country. Only the contract with 

the Moroccan expert was already signed at the Steering Committee. 
 

A national workshop was organized for each country by Plan Bleu, between late October and late 

November 2013, with the support of EFIMED and CTFC. 

 

The objectives of these meetings were: 

 Recall the context of the study at the pilot site, its objectives and available resources; 

 Exchange on the results of the regional study and provision of additional elements; 

 Choose methods and tools to be implemented according to the objectives chosen and the 

resources available in each pilot site; 

 Set a timetable for the implementation of each pilot site. 
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The following national meetings were held: 

 On 21 and 22 October 2013 in Rabat at the forest research centre, in parallel with the regional 

workshop of component 4; 

 On 13 and 14 November 2013 in Algiers at the General Directorate of Forests; 

 On 20 and 21 November 2013 in Ankara at the General Directorate of Forests (OGM) in 

parallel with the national meeting of component 3. 

The national meeting in Lebanon could not be held last week of November for security reasons. 
 

The meeting was held in Barcelona, at EFIMED on 29 and 30 January 2014 

 

Following these meetings, a methodological document must be written by the national expert, in 

collaboration with the thematic referent, according to a common structure proposed by the Plan Bleu in 

early November 2013. 

 

Details of activities in 2014 
 

Plan Bleu then proposed the work plan for year 2014 (including budget proposals) to estimate the economic 

and social value of forest goods and services in the pilot sites selected for component 2 of this regional 

project financed by FFEM. 
 

 
 

 

 

In early 2014, methodological documents must be finalized and approved to begin implementation on 

site from February 2014. Monthly telephone follow-up is planned between the thematic referent and the 

person responsible for monitoring the component at Plan Bleu.  
 

Missions for support will be planned according to the needs of the country and the progress of 

implementation of the component between April and October 2014. The support of a regional expert may 

also be provided if required by countries (EFIMED or CTFC). 
 

A regional workshop to support the implementation, exchange of experience is expected the first week of 

June (June 2 to 6, 2014). The workshop will be held in Tunisia. 
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The objectives of this regional workshop are: 

 Explain concepts of economic evaluation with a few selected examples mainly in the 

Mediterranean; 

 Exchange on objectives and modalities considered by partner countries on the pilot sites 

of the project; 

 Deepen methods to facilitate their implementation in pilot sites and illustrate their use 

starting from data collected by partners on the areas analysed. 

 

Plan Bleu budget proposal for 2014 

 

Balance available for additional commitments in 2015: 68,500 Euros 

Main decisions for component 2 were the following: 

 Validation of the work plan by Plan Bleu; 

 Validation of the proposed budget by Plan Bleu for 2014 
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3.3. Decisions related to component 3 

 

 
 

During this session each country presented the main activities carried out under component 3: Improving 

governance of Mediterranean woodlands through the implementation of participatory approaches. Plan Bleu 

also informed the members of the Steering Committee on progress of activities of component 3 in 2013. 

 

Details of activities implemented in 2013 
 

 
 

Work on capitalization and methods of synthesis and tools for participatory governance were 

conducted by the Forest Research Centre of Catalonia (CTFC) and COFOR International between May 

and July 2013. After the work of bibliographic compilation and survey of partner countries, the interim 

report “Participatory Governance for the multifunctional management of Mediterranean woodlands - 

Lessons from international initiatives participatory land management” and a set of synthetic methodology 

sheets and a listing of specific recommendations for each pilot site were sent on July 24, 2013. 
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At the same time, the procedure and terms of references for the selection of the national expert, responsible for 

the implementation of component 3 on the pilot site, were sent on May 28, 2013 to focal points and thematic 

references. One to three people were screened according to the selection criteria provided by Plan Bleu. The 

final selection was then made by Plan Bleu from May to July 2013. On December 2, 2013, national experts were 

identified in each country. Contracts with Lebanese, Moroccan and Tunisian national experts were already 

signed at the Steering Committee. 

 

A regional workshop to define a methodological approach to participatory management of forested 

areas in the Mediterranean region was organized by Plan Bleu from 25 to 27 June in Antalya (Turkey) 

with the support of CTFC and COFOR International. 

 

The objectives of this workshop were: 

 Provide a synthesis of the different participatory approaches to governance in Mediterranean 

woodlands and some local experiences; 

 Present and discuss objectives and modalities of participatory approaches proposed by 

partner countries on the pilot project sites; 

 Define a common framework and methodological tools for these participatory approaches, 

and the necessary adjustments according to specificities of the different sites. 

 

A national workshop was organized for each country by Plan Bleu between late October and late 

November 2013 with the support of CTFC as a regional expert. The objectives of these meetings were to 

analyse, discuss and jointly improve objectives and methodology of participatory governance proposed for 

the pilot site by the common structure proposed by Plan Bleu on September 23, 2013 to finalize and 

validate this methodology. 

 

National meetings held for component 3: 

 On 23 and 24 October 2013 in Rabat at the forest research centre, in parallel to the regional 

workshop of component 4; 

 On 11 and 12 November 2013 in Algiers at the General Directorate of Forests; 

 On 20 and 21 November 2013 in Ankara at the General Directorate of Forests (OGM), in 

parallel with the national meeting of component 2. 

National Meeting in Lebanon could not be held last week of November for security reasons. 

 

Given the work already done by the national expert and field trip in the pilot site, organized during the 

second steering committee of the project, the meeting was conducted by Skype on December 17, 2013. 

 

Following these meetings, a methodological document must be written by the national expert, in 

collaboration with the thematic referent according to the common structure proposed by Plan Bleu. 
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Details of activities for 2014 
 

Plan Bleu proposed the program of activities for year 2014 (including budget proposals) to develop 

methods of participatory local governance for the management of Mediterranean forest ecosystems in 

the pilot sites selected for component 3 of the regional project funded by FFEM. 
 

 
 

In early 2014, methodological documents must be finalized and approved to begin implementation on site 

from January 2014. Monthly telephone follow-up is planned between the thematic referent and the person 

responsible for monitoring this component at Plan Bleu. Support missions will be organized according to 

the needs of the country and the progress of implementation of the component between April and October 

2014. The support of a regional expert (CTFC) may be considered at the request of countries. 

 

Budget proposal of Plan Blue for 2014 

 

Balance available for additional commitments in 2015: 80,000 Euros 
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Main decisions for component 3 were the following: 

 Validation of program of activities proposed by Plan Bleu; 

 Validation of the proposed budget by Plan Bleu for 2014; 

 Validation of Plan Bleu proposal to partially mobilize the amount available for additional 

commitments in 2015 and extend the contract of Marion Duclercq to coordinate the 

implementation of component 3 until the end of 2014.  

 

Tunisia asked for additional 8,000 euros on the envelope provided for further engagement in 2014 in view 

of important activities identified by the General Directorate of Forests to be implemented in the pilot site of 

Barbara. 

 

Moreover, the Tunisian representative attending the Steering Committee recalled that Tunisia is not 

implementing component 2 as they did not receive the same financial support as other project partner 

countries. 

 

The Steering Committee, considering that he could not decide at the meeting, accepted the proposal of the 

representative of the FFEM to postpone the answer and take advantage of an interview scheduled with the 

Director General of Forests, after the Steering Committee, to approve the request of Tunisia. 

 

At the end of the meeting between the representative of the FFEM, Mr. Didier Simon, and the Director 

General of Forests, Mr. Youssef Saadani, the following decision was taken:  

 

 Validation of the request for an additional sum of € 8,000 to Tunisia. 
 

 

 

3.4. Decisions related to activities of component 4 
 

During this session each country and the coordinator of component 4 presented the main activities carried 

out in 2013 as part of the letter of agreement signed by FAO and ONFI for the implementation of the 

operations of component 4 of the regional project financed by FFEM namely: 

 The first results of the regional study on agents and drivers of deforestation and degradation of 

forest ecosystems and other Mediterranean woodlands in the pilot sites selected to carry out 

activities of Component 4; 

 The results of the workshop held from 22 to 25 October 2013 in Rabat to coordinate the 

implementation of component 4 and develop a regional roadmap focused on “REDD+ and 

carbon finance in the AFOLU sector”; 

 The detailed work plan for implementing all activities proposed in the regional road map 

“REDD+ and carbon finance in the AFOLU sector” (see Annex 4: “REDD+ and carbon 

finance in the AFOLU sector” for the period 2014-2015); 

 Budget to be mobilized on available funds under the regional project financed by FFEM (as 

well as cofinancing to be mobilized by the end of 2015) to implement this regional road map 

“REDD+ and carbon finance in the AFOLU sector”. 
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3.4.1. First results of the regional study on agents and drivers of deforestation and degradation of forest 

ecosystems and other Mediterranean woodlands 

 

 

 

 

Direct causes of deforestation and degradation identified in the pilot sites of component 4 
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During this session each country presented the first results of the study agents and drivers of deforestation 

and degradation of forest ecosystems and other Mediterranean woodlands in the pilot sites selected to carry 

out the activities of the component 4. ONF International and FAO prepared methodological guidelines used 

to make this regional study during summer 2013 (see website of the project 

http://www.fao.org/forestry/82921/fr).  
 

Letters of Agreement to make available necessary resources were signed with partner institutions in 

Morocco (Moroccan Association for Ecotourism and Nature Conservation) and Tunisia (Association for 

the Development of Menzel Jemil). 
 

All these Letters of Agreement were equal to 15,000 Euros and this includes all the resources available to the 

country for the study of agents and drivers of deforestation and degradation of forest ecosystems and other 

spaces Mediterranean woodland in the pilot sites selected to carry out activities of component 4. 
 

For Algeria and Turkey, regarding component 1, it was not possible to identify a national NGO for signing a 

Letters of Agreement. It was agreed to provide financial resources through FAO representations in 

Algiers and Ankara. 
 

The final report of this regional study of agents and drivers of deforestation and degradation of forest 

ecosystems and other Mediterranean woodlands in the pilot sites selected to carry out activities of 

component 4 will be available in March 2014. 
 

ONF International and the Lebanese Ministry of Agriculture also prepared the terms of reference for 

exploratory study on carbon potential of national reforestation program in Lebanon. The study was 

carried out by an expert of ONFI (Danny Torres) in December 2013. The first results of the study will be 

available at the end of February 2014. 

 

3.4.2. Main results of the workshop held from22 to 25 October 2013 in Rabat 
 

The first workshop of component 4 was held in Rabat from 22 to 25 October. It was organized by ONF 

International and FAO, with the support of the High Commissariat for Water, Forests and the Fight against 

Desertification (HCELFCD). 
 

The workshop aimed to review the progress of the study of agents and drivers of deforestation and 

degradation in pilot sites of the FFEM project and develop a roadmap REDD+ and carbon finance for the 

Mediterranean region. 
 

The full report of this workshop in Rabat can be downloaded from the website dedicated to the FFEM 

project at the following address: http://www.fao.org/forestry/82921/fr/.  
 

Presentations of this workshop in Rabat can be downloaded from the website dedicated to the FFEM 

project at the following address: http://www.fao.org/forestry/82870/fr/.  

 

The main result of the workshop in Rabat was the formulation of the regional road map “REDD+ and 

carbon finance in the AFOLU sector” for actions to be implemented at different levels: international 

negotiations, national mitigation strategies in forestry and carbon finance pilot project for selected sites in 

the FFEM project. 

 

 

http://www.fao.org/forestry/82921/fr
http://www.fao.org/forestry/82921/fr/
http://www.fao.org/forestry/82870/fr/
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3.4.3. Detailed work plan for the implementation of all proposed activities in the regional road map 

“REDD+ and carbon finance in the AFOLU sector” 

 

The regional road map “REDD+ and carbon finance in the AFOLU sector”, developed in Rabat, 

proposes actions to be implemented at different scales (see Appendix 4: complete regional road map 

“REDD+ and carbon finance in the AFOLU sector”) 
 

 At the level of international negotiations with three major areas: 

o Improve capacity building on forests and agriculture issues in the context of 

international negotiations under the UNFCCC; 

o Identification of common positions and preparation of negotiating sessions in 

preparation for COP 20 in Lima (Peru) and COP 21 in Paris (France); 

o Communication in negotiating sessions on issues for the Mediterranean. 
 

 At the level of national mitigation strategies in the forestry sector with three major areas: 

o Specific studies at national level: 

- Study on the carbon potential of the national afforestation program in Lebanon; 

- Study on carbon finance mechanisms mobilized for forests in Turkey; 

o Support the development of National REDD+ Strategies: 

- Exploratory Study on REDD+ potential for Mediterranean countries; 

- Preparation of REDD+ (UNREDD and other programs) national programs; 

- Implementation of REDD + (UNREDD and other programs) national programs; 
 

 At the level of pilot carbon finance project for pilot sites with three major areas: 

- Development of a pilot projects portfolio in Mediterranean countries; 

- Development of methodological tools for the enhancement of mitigation potentials in 

countries of the Mediterranean region 

 

 

 

Links between the different levels of implementation of the roadmap “REDD+ and 

carbon finance in the AFOLU sector” 
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The steering committee validated the detailed content of the regional road map “REDD + and carbon finance 

in the AFOLU sector” for the period 2014-2015. Details of activities to be implemented at different scales 

are available in Annex 4: regional roadmap “REDD+ and carbon finance in the AFOLU sector”, it can be 

downloaded from the website dedicated to FFEM at the following address: 

http://www.fao.org/forestry/82921/fr/.    

 

3.4.4. Budget to mobilize funds available under the regional project financed by the FFEM (as well as to 

mobilize co-financing by the end of 2015) to implement this regional road map “REDD+ and carbon 

finance in the AFOLU sector”. 

 

During this session a detailed budget was presented (as well as cofinancing to be mobilized by the end of 

2015) for the different geographical levels of roadmap “REDD+ and carbon finance in the AFOLU sector”. 

The terms of implementation of the roadmap (and the budget adopted for year 2014) have also been 

discussed by members of the Steering Committee. 

 

3.4.4.1. Terms of implementation of the budget for 2014 in the framework of the FFEM project 
 

It was agreed for these actions to be implemented through a new Letter of Agreement to be signed between 

FAO and ONFI. Members of the Steering Committee also recorded the extension of the contract of Anne 

Martinet, expert responsible for the coordination of component 4, a shared-cost position between ONF 

International and FAO. This decision will enable the signing in February 2014 of an amendment to the 

existing agreement between FAO and ONFI for the provision of Anne Martinet under contract COF.WOC as 

consultant in the Department of Forests at FAO. 
 

3.4.4.2. Proposed budget for the implementation of the roadmap for the period 2014-2015 
 

The proposed budgets in the tables take into account all the planned activities for the roadmap “REDD+ and 

carbon finance in the AFOLU sector” period 2014-2015. Columns “Budget 2014” and “Budget 2015” 

only indicate the amounts to be mobilized within the framework of the regional project financed by 

the FFEM. 
 

The column “cofinancing” indicates partners to be mobilized (or already mobilized) to contribute to the 

implementation of all planned activities in the roadmap “REDD+ and carbon finance in the AFOLU sector” 

for the period 2014-2015. 

 

International negotiation under the UNFCCC 

 

http://www.fao.org/forestry/82921/fr/
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National mitigation strategies in the forestry sector 
 

 
 

Pilot project of carbon finance for pilot sites of component 4    
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Synthesis of the proposed budget for funding component 4 

 
 

Following discussions between the members of the Steering Committee it was decided to only approve the 

proposed budget for 2014 and take note of estimated funding needed for 2015. It was agreed to confirm the 

details of the budget for 2015 later (taking into account including cofinancing mobilized during the year 

2014) at the next Steering Committee scheduled for November 2014. 

FAO is authorized to commit a total of 333,800 Euros for component 4 before the next Steering Committee 

to carry out activities planned in the roadmap “REDD+ and carbon finance in the AFOLU sector” for the 

period 2014-2015. It is also encouraged to actively seek “cofinancing” from other partners (GIZ, UNREDD, 

FCPF, etc.) to supplement financial resources mobilized during the year 2015. 
 

The main decisions for component 4 were: 

 Approval of the regional road map “REDD + and carbon finance in the AFOLU sector” 

proposed for the period 2014-2015 by the participants at the workshop in Rabat (Morocco) 

organized from 22 to 25 October 2013; 

 Approval of the budget proposed by FAO (333,800 Euros to commit funds of component 4 of 

the regional project funded by FFEM ) for the implementation of the road map “REDD+ and 

carbon finance in the AFOLU sector”  for year 2014; 

 Approval of methods for implementation of next activities under Component 4 in 2014: 

o Signing of a new Letter of Agreement between FAO and ONFI; 

o Extension of the provision of Anne Martinet, expert responsible for the coordination 

of component 4, a shared cost position between ONFI and FAO allocated as 

follows: 65% FAO and 35% ONFI; 

 Final approval of the detailed budget for the year 2015 (taking into account cofinancing 

actually mobilized during the year 2014) at the next Steering Committee scheduled for 

November 2014. 

 Approval of an active research approach of “cofinancing” with other partners (GIZ 

UNREDD, FCPF, etc.) in 2014 to increase financial resources necessary for the full implementation 

of  road map “REDD+ and carbon finance in the AFOLU sector” by the end of 2015;  

 Approval of a principle of optimization of component 4 results on the occasion of COP 21 

of the UN Framework Convention on Climate Change. 
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3.5. Decisions related to activities of component 5 

The Steering Committee has confirmed its willingness to continue to organize its meeting back to back to 

those of the Steering Committee of the Collaborative Partnership on Mediterranean Forests (CPMF) until 

the end of the regional project funded by the FFEM for the following reasons: 

 Share organization costs of these meetings with other members of the CPMF; 

 Limit the number of meetings and trips for public representatives of both bodies (FAO, Plan 

Bleu, some National Focal Points and several members of the CPMF); 

 Facilitate synergies between the regional project financed by the FFEM and other projects 

implemented by other members of the Collaborative Partnership on Mediterranean Forests. As 

the representative of the FFEM affirmed during the meeting the will of his institution to 

develop synergies and co-financing with other members of the Collaborative Partnership on 

Mediterranean Forests, particularly with GIZ. 

The Steering Committee also stressed once again the need for coordination between the various 

components of the regional project funded by FFEM. To address this concern, the table presented at the 

Steering Committee of Beirut in June 2013 with the links between the various workshops planned in the 

framework of the four components has been updated by Plan Bleu and the Secretariat of the Committee on 

Mediterranean Forestry Questions-Silva Mediterranea. 
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Trimestre 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2

Composante 1

Atelier 

méthodologie

28 au 30 mai 2013 

Espagne

Atelier mi-parcours

2 au 6 juin 2014

Tunisie 

Atelier final

Novembre 2014

Turquie

Composante 2
Atelier mi-parcours

2 au 6 juin 2014

Tunisie 

Atelier final

février 2015

Liban ?

Composante 3
atelier méthodo

25 au 27 juin

Turquie

Atelier final

Tunisie ?

Composante 4

Atelier 

composante 4

Octobre 2013

Maroc 

Atelier  1 

négociations REDD+ 

12 au 14 mars 2014

Maroc 

Atelier  2 

négociations 

REDD+

Liban 

Atelier final

Pays ?

Composante 5
Copil 1

Sept. 2013

Rome

Copil 2

Juin 2013

Liban

Copil 3 et 

CPMF

Déc. 2013

Tunisie

Copil 4 et CPMF

Nov. 2014 

Algeria ?

Copil 5 et CPMF 

Nov. 2015

Pays ?

3ième SFM

Espagne

4ième SFM

Espagne

COFO à Rome

FAO Building

 23 au 27 juin 2014

COP 20

CCNUCC à Lima 

Décembre 2014  

Congrès Forestier 

Mondial à Durban 

Septembre 2015

COP 21

CCNUCC à Paris

Décembre 2015

2012 2013 2014

étude régionale et méthodo démarches participatives sur sites

2015

Etudes régionales composante 1

études sur sites

Evènements 

régionaux et 

internationaux

études sur sites

Atelier de coordination 

pour élaboration de 

fiches projets REDD+  

Algérie ?

préparation des fiches de projet REDD+

étude régionale des causes DD & préparation des méthodologies REDD+

étude régionale & méthodo

2016

22ième session du 

Comité Silva 

Mediterranea

Calendar of workshops for the various components of the FFEM project for 2015 
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ANNEX 1 
 

List of participants attending the Steering Committee of the regional project 

financed by FFEM organized in December 2013 in Hammamet (Tunisia) 

 
 

COUNTRY/ORGANIZATION  NAME  SURNAME EMAIL 

PLAN BLEU  
Dominique  Legros dlegros@planbleu.org  

Marion  Duclercq mduclercq@planbleu.org  

FAO  
Caterina Marchetta caterina.marchetta@fao.org  

Christophe  Besacier  Christophe.Besacier@fao.org  

ONFI 
Anne  Martinet anne.martinet@fao.org 

Martin  Perrier martin.perrier@onf.fr 

UNISVERSITY OF LOUVAIN Christine  Farcy christine.farcy@uclouvain.be  

AIFM Alain   Chaudron alain_chaudron@libertysurf.fr  

FFEM Didier Simon simond@afd.fr  

TUNISIA Ameur  Mokthar ameur59@yahoo.fr   

TURKEY Ismail  Belen ismailbelen52@gmail.com  

CRA AREZZO Roberta Proietti  Roberta.proietti@entecra.it  

IML Renaud Piazzetta contact@institutduliege.com  

CTFC David Solano david.solano@ctfc.es  

GIZ Ludwig Liagre ludwig.liagre@giz.de  

EFIMED Ignacio  Martinez Darano inacio.martinez@efi.int 

CTFC Iria Soto iria.soto@ctfc.es 

GIZ Alexander  Kastl reinhard.kastl@giz.de  

MMFN Pilar  Valbuena pilar.valbuena@cesefor.com  

GLOBAL MECHANISM  Wafa  Essahli  w.essahli@global-mechanism.org  

MOROCCO Imad  Lebbar  lebimad@gmail.com 

TURKEY Cumhur Güngöroğlu  cgungoroglu@yahoo.com 

AIFM Sophie  Vallée sophie.vallee@aifm.org  

LEBANON Chadi  Mohanna cmohanna@agriculture.gov.lb  

mailto:dlegros@planbleu.org
mailto:mduclercq@planbleu.org
mailto:caterina.marchetta@fao.org
mailto:Christophe.Besacier@fao.org
mailto:anne.martinet@fao.org
mailto:martin.perrier@onf.fr
mailto:christine.farcy@uclouvain.be
mailto:alain_chaudron@libertysurf.fr
mailto:ameur59@yahoo.fr
mailto:ismailbelen52@gmail.com
mailto:Roberta.proietti@entecra.it
mailto:contact@institutduliege.com
mailto:david.solano@ctfc.es
mailto:ludwig.liagre@giz.de
mailto:inacio.martinez@efi.int
mailto:reinhard.kastl@giz.de
mailto:pilar.valbuena@cesefor.com
mailto:i.chaalala@global-mechanism.org
mailto:ahmetipek@ogm.gov.tr
mailto:sophie.vallee@aifm.org
mailto:cmohanna@agriculture.gov.lb
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 IN HAMMAMET (TUNISIA)  

02 - 06 DECEMBER 2013 
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DECISIONS OF THE STEERING COMMITTEE OF THE PROJECT FUND 

FOR FRENCH GLOBAL ENVIRONMENT FACILITY (FFEM) 

 
Beirut, 4 – 6 June 2013  

 

The second meeting of the Steering Committee of the project: "Maximize the production of goods and 

services of Mediterranean forest ecosystems in the context of global changes" was held in Beirut from 4 to 6 

June 2013 (see detailed Agenda in Annex 1). In addition to discussions on the implementation of activities 

for the various components (to be carried out or planned by the end of 2013), this meeting was particularly 

interesting for the visit to the Lebanese pilot site Jabal Moussa, organized on Wednesday, June 5, 2013. 

 

About twenty people attended the meeting: 

 

- Members of the Steering Committee: 

 

 An official representative of each beneficiary country: focal points of Algeria, Lebanon, 

Morocco, Tunisia and Turkey; 

 The representatives of the French Development Agency in Paris (AFD), the secretariat of the 

French Global Environment Facility (FFEM) and the representatives of  the Ministry of 

Ecology, Sustainable Development and Energy (MEDDE); 

- The project coordinators (FAO and Plan Bleu); 

- As observers: 

 Some member organizations of the Collaborative Partnership on Mediterranean Forests 

involved in the implementation of certain services (CTFC and ONF International); 

 The Lebanese thematic experts of the various technical components as well as members of the 

Association for the Protection of Jabal Moussa (field trip on the pilot site held on 5 June 2013). 

A detailed list of participants attending this event can be found in Annex 2. 

This report focuses on the main conclusions approved by the Steering Committee during the session of 

synthesis held on Thursday, June 6, 2013. 
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1) Opening Session Tuesday, June 4, 2013 

A brief opening session allowed the representative of the French Global Environment Facility (Mr. Didier 

SIMON) to thank Lebanese authorities for their hospitality and to expose his main expectations for this 

second meeting of the Steering Committee in Beirut. 

The FAO representative in Beirut (Mr. Ali MOUMEN) highlighted the importance of sustainable 

management of Mediterranean forest ecosystems and recalled the main FAO guidelines of the National 

Country Programme in Lebanon for 2012-2015 (formally signed in November 2012).  

The representative of the host country (Mr. Chadi MOHANNA) warmly welcomed participants to the 

second meeting of the Steering Committee and stressed the importance of forest ecosystems for Lebanon.  

He especially emphasized the new program of planting 40 million trees in Lebanon, considered as a priority 

for Lebanese authorities, with the ambitious goal to increase forest cover from 13% to 20% by 2030. He also 

expressed his sorrow for the absence of Syria. 

 

2) Main guidelines validated on September 2012 for Steering Committee functioning  

 

2.1. Institutional structure and project coordinators of the FFEM project 
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2.2. Main rules of operation adopted in September 2012 for the Steering Committee 
 

The Steering Committee consists of one representative of each partner country of the project (Focal point 

designated by the country or thematic referent), a representative of the FFEM Secretariat and a 

representative of the MEDDE. 

 

The project coordinators prepare and lead meetings of the Steering Committee. 
 

Financial partners and members of the Collaborative Partnership on Mediterranean Forests (CPMF) attend 

meetings of the Steering Committee on a voluntary basis and as observers. 

 

A set of decisions was draft in French and English by project coordinators. It was submitted to members of 

the Steering Committee for review and approval prior to final distribution to all participants and partners 

potentially concerned by planned activities. 

 

The Steering Committee meets once a year, simultaneously with meetings of the Steering Committee 

of the CPMF (December 2013, fourth quarter 2014 and 2015) and whenever the need arises. For the first 

year to enable programming of the many activities offered, it was decided to organize an intermediate 

meeting of the Steering Committee in June 2013 in Lebanon. It was agreed to hold the third formal 

meeting of the Steering Committee in Tunisia, on the proposal of the representative of Tunisia, during 

the next Steering Committee of the Partnership on Mediterranean Forests in early December 2013 (a 

day during the week from 2 to 6 December 2013). 

 

The Steering Committee approved the work plan of project coordinators (FAO and Plan Bleu). 
 

The project coordinators should report activities (technical and financial reports) at each meeting of the 

Steering Committee. They sign contracts with potential service providers to work according to the 

procedures adopted in financing agreements signed by project coordinators with the French Global 

Environment Facility (FFEM).  

Maîtrise 
d’Ouvrage

Pilotage

Comité de Pilotage du Projet FFEM
(Représentants des 6 pays et du Secrétariat du FFEM)

Plan Bleu Silva Mediterranea (FAO)

Observateurs 
du COPIL

Maîtrise 
d’Œuvre

•Coordination
•Assistance méthodologique et technique
•Capitalisation et compilation
•Encadrement et participation à la réalisation d’études
•Communication et échanges

•Supervision de l’ensemble du projet
•Suivi politique et institutionnel
•Échanges et synergies avec le PCFM

Opérateurs régionaux et internationaux 
membres du PCFM 

Services forestiers nationaux et locaux
Instituts de recherche nationaux 

Associations et membres locaux de la société civile

•Mise en œuvre des activités sur les sites pilotes
•Assistance méthodologique et technique
•Organisation d’atelier
•Réalisation d’études

Instances de 
pilotage du PCFM

GIZ
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Comité de Pilotage du Projet FFEM
(Représentants des 6 pays et du Secrétariat du FFEM)
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du COPIL
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•Coordination
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Instituts de recherche nationaux 
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•Assistance méthodologique et technique
•Organisation d’atelier
•Réalisation d’études
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The choice of the service provider by project coordinators will be done in accordance with the focal point 

and/or the designated thematic referent for the component concerned by activities to be implemented at 

national level. For activities to be implemented at regional level project coordinators will mobilize 

service providers according to their own procedures preferring members of the Collaborative 

Partnership on Mediterranean Forests. 
 

3) Actions carried out or in progress for the various components and new actions to be taken in each 

of the selected sites to implement field activities by end 2013 
 

3.1. Initial choice of pilot sites and decisions of the Steering Committee of June 2013 

 

The first meeting of the Steering Committee in September 2012 enabled the initial selection of eleven prior 

pilot sites (see Table 1). However, after this first meeting in September 2012, many questions have been 

raised about activities to be carried out in each of these sites for the various technical components. 

 

Algeria Lebanon Morocco Tunisia Turkey 

Chrea Jabal Moussa Ifrane Barbara Ciglikara 

Djelfa/Senalba Kamouaa* Maamora Siliana   

 Nahr El Kalb  Taznakht    

 Table 1: Pilot sites initially selected in September 2012 

 

After the national workshop organized by Turkish authorities in Ankara in January 2013 with the support of 

Plan Bleu and ONFI, Turkey mentioned the possibility to revisit its final choice of pilot sites.  

 

The final choice of Turkey finally went on the site of Duzlercami (near Antalya) to implement all 

components of the FFEM project. The Steering Committee finally approved the proposal at the 

meeting on Tuesday, June 4, 2013. 

 

Security conditions in Lebanon, for access to the proposed site Kamouaa (near the Syrian border), do not 

guarantee the effective implementation of project activities for 2013/2014. It was agreed with the 

representative of Lebanon to take a final decision quickly enough for activities of the Lebanese sites to fit 

well into the dynamics of the various components of the FFEM project. In Beirut, on June 4, 2013, the 

representative of Lebanon confirmed that it would not be possible to operate on the site Kamouaa. He 

therefore asked to focus activities of components 1, 2 and 3 on the site Jabal Moussa. He also asked the 

Steering Committee to allocate resources of component 4 (REDD+ methodologies and preparation of project 

proposals eligible for innovative financing instruments of carbon market) on the national program for 

planting of 40 million forest trees which offers more opportunities in terms of space (and, therefore, in terms 

of volume of carbon potentially stored) than the pilot site Jabal Moussa. 

 

The Steering Committee has approved the proposals at the meeting on Thursday, June 6, 2013. 

 

Morocco had initially identified three potential pilot sites (Maamora, Ifrane and Taznakht). At the Steering 

Committee of Beirut the Moroccan Representative clarified that he wanted to concentrate resources (human 

and financial) to the site of Maamora near Rabat. 

 

The Steering Committee approved the proposals at the meeting on Thursday, June 6, 2013.  
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At the end of these decisions on pilot sites and components to be implemented in these sites the Steering  

Committee has approved the following table, on Thursday, June 6, 2013. 
 

Countries ALGERIA  LEBANON MOROCCO  TUNISIA  TURKEY  

Sites Djelfa  Chrea  
Jabal 

Moussa  
Countries      Maamora  Barbara  Siliana  Düzlerçami  

Component 1  1     1        1   1  1  

Component 2     1  1     1        1  

Component 3     1  1      1  1  ?  1  

Component 4  1    1   1  1  1  1  

 

Table 2: Pilot sites and activities selected for each component Thursday, June 6, 2013 

 

The choice of the pilot site to implement activities of component 4 in Tunisia will be conducted after the final 

analysis of drivers and causes of deforestation and degradation in both sites Barbara and Siliana. The site, 

that presents a great potential for a future project REDD+ at the end of this analysis, will be selected for 

further tasks of component 4. 
 

Tunisia asked if it was possible to implement component 3 on the site of Siliana in addition to Barbara 

(which is the priority). Plan Bleu stated that the budget for the implementation of activities of Component 3 

was planned for one site by country, and the same amount for each country in a concern for equity. 

Implementation of activities for Component 3 on two Tunisian sites would be possible in case the country 

provides additional resources. 
 
 

3.2. Programme of activities for component 1 (Project coordinator FAO) 
 

Various activities under implementation for component 1 were presented at the meeting of the Steering 

Committee of Beirut: 
 

3.2.1. Expected products and results of regional state of the art on impacts of climate change on 

Mediterranean forest ecosystems for the main species found in the pilot sites selected for the 

implementation of the regional project financed by FFEM. 
 

Service provider of the activity: INRA Avignon  
 

Amount of the Letter of Agreement signed between FAO and INRA Avignon: 25 000 Euros 
 

Expected products and results: 

 Maps detailing the distribution of major forest species present in pilot sites chosen during the steering 

committee of the project from 18 to 21 September 2012 (scientific methods and results); 

 A state of the art of marginal areas and risks for Forest Genetic Resources relative to climate change of 

each of these species for countries of the South of the Mediterranean and in the pilot sites; 

 Recommendations for the management of forest genetic resources in the pilot sites of the various 

components of the FFEM project;  

 Participation to the workshop in Tunis on February 2013 to present the progress of the preparation of 

the regional state of the art on the range of key species and impacts of climate change on their range in 

the Mediterranean region; 

   Participation to the regional meeting to present final results of the work of component 1 in the second 

half of 2014 (Antalya - October/November 2014). 
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Budget of the Letter of Agreement signed by FAO and INRA Avignon: 
 

 

 

 

 

 

Expected synergies with the COST Action MaP - FGR FP 1202 financed by the European Commission: 

 Participation of the selected expert to specific training in Chania, Crete (July 2013) and in Arezzo, 

Italy (2014) on marginal populations at the edge of their range; 

 Participation of the expert to the program of short-term scientific missions to reach certain pilot 

sites considered most at risk under component 1; 

 

Decision of the Steering Committee on selection procedures of the expert by INRA Avignon 

 Three applications have been received from partner countries of the FFEM project by 30/05/2013 

(Tunisia: Wassim AZRI + Lebanon: Nadine Marwan WAZEN + Morocco: Farid ELWAHIDI); 

 INRA Avignon/FAO will manage the selection with a posteriori justification to the Steering Committee.   

 

 

Situation to 3 June 2013 Letter of Agreement between FAO and INRA Avignon: 

 
 

 

 

Amount committed  Amount paid Amount to be paid Additional commitments in 2013 

           25 000 Euros       7 500 Euros        17 500 Euros                                           0 Euros 
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3.2.2. State of the art on actions (past or current) for mitigation and adaptation of Mediterranean 

forests to climate change in forest ecosystems similar to pilot sites selected under the FFEM project 
 

Service provider of the activity: CRA Arezzo and Valentina Garavaglia (FAO)  
 

Amount of the Letter of Agreement signed between FAO and CRA Arezzo: 15 000 Euros 
 

Amount of the contract signed between FAO and the consultant (Valentina Garavaglia): 15 000 Euros 
 

Expected products and results: 

 Identification of all projects and studies (recent or under implementation) on adaptation and 

mitigation of climate change in the Mediterranean;  

 Maps showing the location of these projects and studies (including studies on the balance/flow of 

carbon in Mediterranean forest ecosystems); 

 Short presentation of main key findings and recommendations of these studies and projects 

potentially useful for vulnerability assessment and preparation of mitigation projects (REDD+) in 

the selected pilot sites in the framework of the FFEM project; 

 List of experts/scientists responsible for these projects and studies to mobilize expertise and results 

within the different components of the FFEM project. 

 

Situation to 3 June 2013 Letter of Agreement signed between FAO and CRA Arezzo: 

 

Amount committed Amount paid Amount to be paid Additional commitments in 2013 

FAO         15 000 Euros 

CRA         15 000 Euros  

      8 568 Euros 

      4 500 Euros  

    6 432 Euros 

  10 500 Euros  

                                         0 Euros 

                                         0 Euros 

Total of activity      13 068 Euros   16 932 Euros                                          0 Euros 

 

3.2.3. Methodology to implement vulnerability assessment to climate change in different pilot sites 

selected to implement activities of component 1 

  

Methodological proposals adopted to perform vulnerability assessment to climate change in the pilot sites 

selected for component 1 (Results of the workshop of Solsona) 

 

3.2.3.1. Description of the current situation (and current dynamics) in the five pilot sites selected to 

perform vulnerability assessment to climate change of component 1 

 

 Climatic and geomorphological data (minimum kit of common data C1/C4) 

 Trends for usage of space in the pilot sites (minimum kit of common data C1/C4) 

- Maps of changes in land uses of the pilot site (1990/2000/2005/2010/2013); 

- Maps of changes in forest cover of the pilot site (1990/2000/2005/2010/2013); 

- Maps of dynamic changes for the main species characteristics of the five pilot sites; 
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 Historical data of forest management (minimum kit of common data C1/C4)  

- Forest management plans implemented during the last twenty years (useful for understanding the 

impacts of climate change and the elaboration of scenarios REDD+ in the preparation of REDD+ 

project proposals under component 4); 

- Extreme events illustrative of major changes observed over the last twenty years in the pilot sites 

(useful for understanding the impacts of climate change and the elaboration of scenarios REDD+ 

for the preparation of REDD+ project proposals under component 4); 

 Socio-economic data in the pilot sites (minimum kit of common data C1/C4). 

 

3.2.3.2. Modelling of future impacts of climate change in five pilot sites selected to perform vulnerability 

assessment to climate change of the component 1 
 

Approved methodology to be implemented on pilot sites of component 1: 
 

Multifactorial methodology to be implemented with two scenarios A2 and B2 (optimistic and pessimistic). 

The methodology is based on the approach implemented in Tunisia in 2010 for Cork Oak landscapes. The 

state of the art to be provided by INRA Avignon with regional maps of current range and modelling of 

future range will supply this vulnerability assessment for the main species present in the pilot sites of the 

FFEM project. 
 

The final methodological guide will incorporate recommendations of the presentation of Ghazi Gader 

(GIZ) in Solsona (See detailed methodology presented on Tuesday, June 4, 2013 to members of the 

Steering Committee for component 1). This comprehensive methodological guide will be developed by end 

of June 2013 by Valentina Garavaglia jointly with GIZ Tunis and experts of component 1. 
 

The methodology will try to incorporate recent scientific results on the evolution of risk of forest fires 

(JRC /EFFIS) and other biotic factors (pests and other diseases). 
 

One deadline, consistent with the needs of component 4, will be for 2035/2040 (taking into account 

recommended deadlines in the framework of reference scenarios for the preparation of REDD+ project 

proposals for maximum twenty years from 2015 = 2035/2040) 

 

3.2.3.3. Expected recommendations at the end of activities of Component 1: 

 Recommendations for managers in the pilot sites of component 1; 

 Recommendations to experts of component 2 (focusing on the potential evolution of the production of 

goods and services in the pilot sites of component 1); 

 Recommendations to experts of Component 4 (in establishing reference scenarios for REDD+ project 

proposals to be prepared in pilot sites concerned by components 1/4). 

 

3.2.3.4. Planned synergies with the German Cooperation (GIZ): 

 The methodological guide currently being published by GIZ experts will be available for 

component 1 in the framework of the FFEM project by summer 2013; 

 GIZ experts in Tunisia will be mobilized to support national teams to implement methodology in 

the pilot sites of component 1; 

 GIZ is ready to co-finance the implementation of vulnerability assessment in the pilot sites and, in 

particular, the organization of a regional training to be held in Tunis (February 2014) for 

implementation of multifactorial methodology with data collected in pilot sites selected to develop 

activities of component 1. 
 

The steering committee approved all of these methodological proposals on Thursday, June 6, 2013. 
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3.2.3.5. Expenses incurred to achieve vulnerability assessment of component 1 

 

The organization of all workshops planned by end of 2014 as part of component 1 was assigned to the 

International Association for Mediterranean Forests (AIFM) following the signature of a Letter of 

Agreement for an amount of 56 290 Euros. The preparation of maps for changes of forest cover in the pilot 

site Maamora (Morocco) was lead by VITO, the Belgian research institution specialized in image 

processing and climatological data. Synergies between Component 1 and Action Cost MaP-FGR funded by 

the European Commission have been facilitated by the participation of national experts to the inception 

workshop of Cost of Action MaP-FGR held in Rome from 25 to 27 January 2013. 

 

Detailed expenses incurred to launch vulnerability assessment of Component 1: 

Situation on 3 June 2013 Letters of Agreement signed between FAO and various service providers: 
 

Amount committed Amount paid Balance to be paid Additional commitments 2013 

AIFM       56 290 Euros    16 887 Euros     39 403 Euros Euros                                        0  

VITO       19 000 Euros      5 700 Euros     13 300 Euros Euros                                        0  

FAO          5 000 Euros      5 000 Euros              0 Euros Euros                                        0  

Total activity    27 587 Euros     52 703 Euros Euros                                        0  

 

 

3.2.4. New actions to be taken at national and regional level for the implementation of vulnerability 

assessment to climate change in different pilot sites of component 1 
 

3.2.4.1. Estimated expenditure for vulnerability assessment at the national level by 2013 
 

The implementation of vulnerability assessment to climate change in five pilot sites selected for 

component 1 will require the mobilization of human resources and a process for collection of additional 

data in partner countries. The availability of these resources at the national level will be through the 

signature of Letters of Agreement with an envelope limited to a budget of 50,000 euros by end of August 

2013. Partner countries will propose national partner institutions. The budget of the Letters of Agreement 

will be subject to a bilateral negotiation with FAO. 

Type of expenses Partners Signature Amount 

Workshop in Solsona  

Mid-term workshop in Tunisia 

Final Synthesis in Antalya (Turkey) 

AIFM (Letter of 

Agreement) with 3 

workshops planned for 

coordination and       

funding of C1 

30 April 2013 14 080 Euros 

17 380 Euros 

24 830 Euros 

Meeting of the Cost Action MaP-FGR+ 

Preparation of the workshop in Solsona 

Direct expenses done by 

FAO in Rome 
27 January 2013    5 000 Euros 

Map preparation of forest cover changes 

for the pilot site Maamora (presentation in 

Solsona) 

VITO (Letter of 

Agreement) maps Maamora 

Images Landsat (30 m) 

30 April 2013 19 000 Euros 
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Envelopes countries  Partners Institutions Date of signature Maximum Amount 

Algeria National Park of Chréa? 31 august 2013 50 000 Euros 

Lebanon ONG/University? 31 august 2013 50 000 Euros 

Morocco HCEFLCD?  31 august 2013 50 000 Euros 

Tunisia INRGREF? 31 august 2013 50 000 Euros 

Turkey OGM Antalya? 31 august 2013 50 000 Euros 

 

 

3.2.4.2. Estimated expenditure for vulnerability assessment at regional level by end 2013 

 

Regional activities Institutions Start date Amount C1/C4 

Regional training and missions of experts for 

creating maps of forest cover changes and 

produce indicators on impacts of climate change 

(QE and ISH) 

VITO/FAO   

+ 

FAO/ONFI 

October 2013       50 000 Euros 

+ funds from 

component 4  

Health mission of forests (Site Senalba - Algeria) CTFC October 2013       10 000 Euros 

Regional training to perform multifactorial  

vulnerability assessment with data collected                      

in the pilot sites  

FAO + GIZ February 

2014 
      15 000 Euros  

+ GIZ resources 

 

 

 

Regional training for the preparation of harmonized maps on forest cover changes and vegetation dynamics 

in the pilot sites will be organized in January 2014. This training will be organized in Belgium at the 

headquarters of VITO. Expert missions will also be mobilized upon request of countries according to 

national expertise available and needs expressed by the thematic referents of Component 1. 

 

A mission to develop a rapid collection of data on the health of the forest of Senalba (Algeria) will be 

planned with the support of CTFC. On this occasion CTFC will also support the establishment of a system 

of permanent plots on forest health in Senalba. The subsequent financing of this system of permanent plots 

will be provided by Algeria. 

 

A regional training to achieve the multifactorial vulnerability assessment of data collected in the five pilot 

sites will be held in Tunisia with the support of GIZ teams during the month of February 2014. 
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3.2.5. Overall balance of expenditure incurred and programmed for component 1 on 6 June 2013 

 

Total amount available for activities of Component 1     500 000 Euros 

Total amount of funds committed on component 1 to 6 June 2013:   135 290 Euros 

Total amount approved for additional commitments by end 2013:   325 000 Euros 

Amount available to be scheduled by end 2014       39 710 Euros 

The Steering Committee approved all work plan proposed for the implementation of activities of 

Component 1. It also agreed to authorize additional commitments to be achieved at the national and 

regional level by end 2013. 

 

3.3. Activities scheduled for component 2 (project coordinator Plan Bleu) 

 

Component 2 will be developed in three phases: 

 

 Phase 1 (February-November 2013): State of the art for the Mediterranean region of methods and 

tools for socio-economic evaluation of goods and services provided by an ecosystem (forest or 

other), and development of methodologies to be implemented on four pilot sites; 

 

 Phase 2 (December 2013 - May 2015): Estimating the economic and social value of goods and 

services provided by forest ecosystems in selected pilot sites; 

 

 Phase 3 (May 2015 - mid-2016): Regional restitution workshop of studies conducted in the pilot 

sites and exchange of experiences; capitalisation of results to provide regional perspective to the 

problem through a synthesis document. 

 

Partners Amount committed Amount paid Amount to be paid Additional 

commitments 2013 

Inra Avignon       25 000 Euros      7 500 Euros     17 500 Euros No 

FAO       20 000 Euros    13 568 Euros       6 432 Euros No 

CRA Arezzo       15 000 Euros      4 500 Euros     10 500 Euros No 

AIFM       56 290 Euros    16 887 Euros     39 403 Euros No 

VITO       19 000 Euros      5 700 Euros     13 300 Euros No 

COUNTRIES                  0 Euros             0 Euros              0 Euros        5 * 50 000 Euros 

VITO/FAO                0 Euros             0 Euros              0 Euros              65 000 Euros 

CTFC                0 Euros             0 Euros              0 Euros              10 000 Euros 

TOTAL     135 290 Euros    48 155 Euros    87 135 Euros            325 000 Euros 
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3.3.1. Activities undertaken and planned by end of the project 

 

3.3.1.1. Phase 1: Regional state of the art and development of methodologies (February-November 2013) 

 

A methodological guide with a regional state of the art on methods and tools for socio-economic evaluation 

of goods and services provided by ecosystems, and providing elements of methodology for studies on pilot 

sites, is under preparation and will be finalized by end of the summer. 

 

The implementation of this activity was entrusted to EFIMED in partnership with CTFC ("Regional 

Expert"), both members of the CPMF. Thematic referents were asked to provide data on studies carried out 

in their countries and on forest goods and services in the pilot sites. 

 

 

 
 

 

 

For each country, the regional expert will make methodological proposals for the study to be implemented 

on the pilot site, based on data provided by thematic referent and conclusions of the methodological report. 

 

In each country, national working meetings will be held in October-November 2013 to define precisely the 

methodology of the study.  

 

EFIMED-CTFC and present methodological proposals, which will be discussed with the thematic referent of 

component 2 and the national expert entrusted with the implementation of the study, and adjusted to specific 

pilot sites, expectations and objectives of representatives of the partner countries. 

 

 

 

Regional 
Expert 

EFIMED/CTFC

 

Experts  Experts  Experts  Experts  Experts  National and 
regional experts 

Bibliography 

Consultation 

Exchange/consultation 

Référent 
thématique 

Référent 
thématique 

Référent 
thématique 

Référent 
thématique 

Thematic 
referent 

Compilation, analysis and 
synthesis 

Regional state of the art 

Lists 
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3.3.1.2. Phase 2: Evaluation of economic and social value of forest goods and services in the pilot sites 

(December 2013 - May 2015) 

 

This phase involves the estimation of the economic and social value of goods and services provided by forest 

ecosystems in each pilot site by a national expert (or group of experts). The national expert (or group of 

experts) will be responsible for implementation of the methodology defined in the previous phase. The 

thematic referent will be in charge of monitoring the implementation of the study and play the role of 

intermediary with Plan Bleu. The national expert (or group of experts) may, if the thematic referent feels the 

need, demand to Plan Bleu support for these activities with a regional expert, ideally one involved in the 

activity 1. 

 

A regional workshop to share experiences between countries will be held on February 2014 in Tunisia. This 

workshop will be an opportunity, a few months after the start of studies on site, to promote exchanges 

between national experts and thematic referents on the implementation of the study and provide 

answers/additional recommendations to national experts. In addition, this workshop will take place 

consecutively to a workshop of component 1 (vulnerability assessment of forest stands to climate change) of 

the project to enable the exchange of information on the pilot sites. 

 

3.3.2. Expenses incurred since September 2012 and estimated costs by December 2013 
 

Expenses incurred since September 2012: 
 

Phase 1: 
 

 Financing post for Marion Duclercq (2 year contract), in charge of coordination of component 2 of 

the project since October 2012; 
 

 Agreement of  € 33,990 with EFIMED in partnership with CTFC for the realization of the regional 

study and supporting the definition of methodologies to be implemented on the sites; 
  

 Meetings: Preparation of Session 2 at the III MFW on goods and services, support for participants in 

this session, work meetings with EFIMED;   

 Translation costs of the Terms of reference for thematic referents of component 2. 
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Phase 2: 
 

 Financing post for Marion Duclercq in charge of coordination of component 2 of the project since 

October 2012; 

 

Costs planned by December 2013: 

 

Phase 1: 
 

 4 national meetings of methodological framework (October-November 2013); 
  

 Translation costs of the methodological document produced by EFIMED and CTFC. 

 

Phase 2: 

 Agreements with national experts in charge of socio-econometric studies on the four pilot sites 

(20.000€ /website); 

 Agreements with regional expert to support national experts in the implementation of socio-

economic studies on the pilot sites, if requested by countries. 

 

Budget 

Component 2 

Committed by 

6/6/13 
Costs by 6/6/13 

Amount to be 

paid 

Additional commitments 

by 2013 

Remaining balance 

 of the project 

Phase 1: methodological work 

Coordination 

Plan Bleu 
46 000 29 000 17 000 0 0 

Expertise  

regional consultant 

(EFIMED and 

CTFC) 

33 990 10 200 23 790 0 0 

Meetings 9 000 9 000 0 10 000 0 

Translation and 

documents 
500 500 0 6 000 0 

TOTAL 89 490 48 700 40 790 16 000 0 

Phase 2: implementation 

Coordination 

Plan Bleu 
35 000 0 35 000 0 10 000 

National expertise  0 0 0 80 000 0 

Expertise  

regional consultant 
0 0 0 26 000 0 

Meetings 0 0 0 0 25 000 

Translation and 

documents 
0 0 0 0 10 000 

TOTAL 35 000 0 35 000 106 000 45 000 

Phase 3: experiences sharing 

TOTAL 0 0 0 0 57 548 

 

The Steering Committee approved all of the proposed activities of component 2 work plan. It also 

agreed to authorize additional commitments to be achieved by end 2013. 
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3.4. Activities scheduled for component 3 (project coordinator Plan Bleu) 

 

Component 3 will be developed in three phases: 

 

 Phase 1: Capitalization of participatory approaches in the Mediterranean and development of a 

methodological approach to test the pilot sites of the project (April 1 - October 31, 2013); 

  

 Phase 2: Implementation of participatory approaches in five pilot sites in the beneficiary countries 

of the project (November 2013 - mid-2015); 

 

 Phase 3: Regional Workshop to present and exchange experiences, and final synthesis of the 

component (end of 2015). 

 

3.4.1. Activities developed and planned by end of the project 

 

3.4.1.1. Phase 1: Capitalization and development of a methodological approach (01/04/13 to 31/10/13) 

 

 This phase includes three steps: 

 

 Step 1: The production of a preliminary methodological document presenting an analysis of 

methods and tools implemented for the participatory management of territories, their strengths 

and limitations, and providing a methodological framework and recommendations for its 

implementation in the pilot sites. The realization of this report has been assigned to CTFC in 

partnership with COFOR International ("Regional Expert"). Thematic referents of countries were 

asked to provide data on the governance of pilot sites and the objectives of the participatory 

approach that will be implemented. This report will be reviewed after the regional workshop 

(step 2) and finalized by September/October 2013. 

 

 Step 2: The organization of a regional workshop from 25 to 27 June 2013 in Antalya, Turkey, 

bringing focal points and thematic referents of component 3 of the project, if possible, national 

experts which will be responsible for facilitating participatory approaches on the sites, project 

coordinators and regional experts contracted, and some experts involved in participatory 

management approaches of Mediterranean territories. The objective of this workshop is to 

present and discuss these participatory approaches, methods and associated tools, and reflect on 

methodological approaches that will be implemented on the pilot sites of the project (issues, 

purpose and objectives, processes, methods and tools, partnerships and synergies, terms of 

implementation, etc.).  

 

 Step 3: The finalization of the methodological approach for each pilot site, based on the 

methodological document and adjusted to the specific objectives of the pilot sites and countries. 

This approach will be discussed and finalized for each country during a national meeting (to be 

organized in each country between October 2013 and the first quarter of 2014) bringing together 

the thematic referent of component 3, the national expert to facilitate the approach to the site, the 

focal point, Plan Bleu and the regional expert (CTFC). 
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3.4.1.2. Phase 2: Implementation of participatory approaches in 5 pilot sites (Nov. 2013 to mid-2015) 

 

Phase 2 is the implementation of the participatory approach, according to the methodology on a pilot site in 

each country: Chrea for Algeria, Jabal Moussa for Lebanon, Maamora for Morocco, Barbara for Tunisia, 

Duzlercami for Turkey. A national expert (or group of experts) will coordinate, facilitate and report on the 

participatory approach, under the supervision of the thematic referent and Plan Bleu. 

 

3.4.1.3. Phase 3: Regional Workshop to present and exchange experiences, and final synthesis of the 

component (end of 2015) 

 

A regional workshop will be organized to encourage the sharing of experience and further reflection in 

terms of methodological approach on participatory processes. 

 

A summary document of all component activities (on-site activities and methodological learning 

/recommendations) will be produced in late 2015. 

 

3.4.2. Expenses incurred since September 2012 and estimated costs by December 2013 

 

Expenses incurred since September 2012: 

 

Phase 1: 

 

 Financing post for Marion Duclercq in charge of coordination of component 3 of the project since 

October 2012; 
 

 Agreement of € 36,870 signed with the CTFC in partnership with COFOR-International for the 

implementation of the methodology report and support to the definition of methodological 

approaches that will be implemented in five pilot site; 
 

 Regional workshop to share experiences on approaches, methods and tools for participatory 

management of Mediterranean woodlands and definition of methodological approaches that will be 

implemented on the sites, 25-27 June 2013 in Antalya, Turkey (cost approximately € 30,000); 
 

 Translation costs of Terms of Reference for thematic referents of component 3. 

 

Phase 2: 

 

 Financing post for Marion Duclercq in charge of coordination of component 3 of the project; 

 

Costs planned by December 2013: 

 

Phase 1: 

 

 Financing post for Marion Duclercq in charge of coordination of component 3 of the project; 
 

 

 5 national meetings to finalize methodological approaches for each site (October-November 2013, if 

possible, otherwise in early 2014); 
 

 

 Possible amendment to the contract with the regional expert for the finalization of national 

methodologies for participatory approaches in the pilot sites; 
 

 

 Translation costs (in English) of the methodological document produced by the CTFC and COFOR 

International. 
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Phase 2: 

 

 Financing post for Marion Duclercq in charge of coordination of component 3 of the project; 
 

 Agreements (directly or via an institution) with national experts in charge of socio-econometric 

studies on the five pilot sites (€ 10,000/site); 
 

 Agreements with the regional expert to support national experts in the coordination and facilitation 

of participatory approaches in the pilot sites, if required by countries; 
 

 Meeting expenses: participatory workshops each 5 of Sites (organization by the national expert and 

thematic referent) + travel of Plan Bleu experts on the sites for coordination meetings and some 

participatory workshops (€ 15,000); 
  

 A total of € 25,000 (€ 5,000 / country) is available and may be used to support or strengthen national 

expertise mobilized on different pilot sites. 

 

Budget 

Component 3 

Committed 

by 6/6/13 
Costs by 6/6/13 

Amount to be 

paid 

Additional commitments 

by 2013 

Remaining balance 

of the project 

Phase 1: methodological work 

Coordination 

Plan Bleu 
6 300 900 5 400 0 0 

Expertise  

regional consultant  
36 870 14 000 22 870 5 530 0 

Meetings 30 000 5 000 25 000 10 000 0 

Translations and 

documents 
250 250 0 7 000 0 

TOTAL 73 420 20 150 53 270 22 530 0 

Phase 2: implementation 

Coordination 

Plan Bleu 
10 700 0 10 700 0 20 000 

National expertise  

 
0 0 0 50 000 0 

Expertise  

regional consultant  
0 0 0 25 000 0 

Additional national 

expertise 
0 0 0 0 25 000 

Meetings 0 0 0 15 000 70 000 

Translations and 

documents 
0 0 0 0 15 000 

TOTAL 10 700 0 10 700 90 000 130 000 

Phase 3: sharing experiences 

TOTAL 0 0 0 0 50 000 

 

 

The Steering Committee approved all of the proposed implementation activities of component 3 work 

plan. It also agreed to the authorization of additional commitments to be achieved by end 2013. 
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3.5. Activities scheduled for component 4 (project coordinator FAO) 
 

Service provider of the activity: ONF International  
 

Amount of the Letter of Agreement signed between FAO and ONFI: 73,500 Euros 
 

Expected products and results: 

 Carry out a study characterizing mains drivers and causes of deforestation and degradation of forest 

ecosystems and other Mediterranean woodlands in the various pilot sites selected to implement 

activities of component 4; 

 Organize a first coordination meeting of the nominated thematic experts by beneficiary partners 

(Algeria, Lebanon, Morocco, Tunisia and Turkey) to coordinate the implementation of component 4 

(including analysis of drivers of deforestation and degradation in pilot sites) by end October 2013; 

 Submit a detailed program of activities for the development of appropriate methodological approach to 

countries in the Mediterranean Basin as well as its implementation in the form of REDD+ Project Idea 

Note (PIN) in various pilot sites selected by the Steering Committee to implement component 4. 

 

3.5.1. Analysis of drivers and causes of deforestation and degradation of forest ecosystems in selected 

pilot sites to implement activities under component 4 of the regional project funded by FFEM. 

 

Detailed budget of this activity included in the Letter of Agreement signed with ONF International 
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3.5.2. Organization of the first regional workshop with national forest experts from partner 

countries to coordinate the implementation of activities under component 4 of the regional project 

funded by FFEM and mobilization of expertise REDD+ on priorities for the Mediterranean. 
 

Detailed budget of this activity included in the Letter of Agreement signed with ONF International 
 

 
 

3.5.3. Propose a detailed program of activities for the development of an appropriate methodological 

approach and its implementation in the form of REDD+ Project Idea Notes (PIN) in the various pilot 

sites selected to implement component 4. 
 

Detailed budget of this activity included in the Letter of Agreement signed with ONF International 
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3.5.4. Decisions taken by the members of the Steering Committee on June 6, 2013 

 No objection from members of the Steering Committee for the signature of the Letter of Agreement 

between FAO and ONFI for the implementation of the actions of component 4 during the period July - 

December 2013 (73 500 Euros); 

 Approved the Terms of References (see Annex 3) and recruitment procedures of the expert for the job 

cost-shared between ONF International, FAO and UNREDD (an agreement between FAO and ONFI 

for the provision of Anne Martinet under a consultancy contract COF.WOC within the Forestry 

Department of FAO was signed in July 2013); 

 Mandate given to the Secretariat of the Committee on Mediterranean Forestry Questions-Silva 

Mediterranea, to negotiate with the leaders of the UNREDD team within FAO for the provision of 

additional resources for the period 2014/2015. 

 

3.5.5. Overall balance of expenditure incurred and planned for component 4 on June 6, 2013 
 

Expenses incurred under Component 4 accounted for 86 000 Euros on 6 June 2013. These expenditures 

have financed the participation of thematic experts designated for component 4 to meetings of the first 

Steering Committee (September 2012) and the third Mediterranean Forest Week in Tlemcen on March 

2013. They also include the amount of the Letter of Agreement signed between FAO and ONFI to 

implement activities described in 3.4.1, 3.4.2 and 3.4.3. 
 

During the second half of 2013, additional expenses should also be engaged to conduct, at the national 

level, the Analysis of drivers and causes of deforestation and degradation of forest ecosystems in the pilot 

sites (4*15 000 Euros per country involved in the FFEM project) and start a consideration on the aspects 

“carbon finance/REDD+” under the National Program of Plantation in Lebanon and organize at the 

regional level, the first workshop to support REDD+ negotiations for the Mediterranean countries in the 

first quarter 2014 (Rabat - Morocco). 

 

Partners Amount 

committed 

Costs Amount to be 

paid 

Additional 

commitments by 2013 

COUNTRIES (CP/III SFM) 12 500 Euros 12 500 Euros 0 Euros No 

LoA ONFI 73 500 Euros 22 050 Euros 51 450 Euros No 

COUNTRIES (national 

expenses for the study on 

causes of deforestation and 

degradation in the sites) 

0 Euros 0 Euros 0 Euros 
4 * 15 000 Euros 

(costs for national 

experts and actions on 

pilot sites C4) 

FAO (REDD+ Negotiations 

Co-financement GIZ) 0 Euros 0 Euros 0 Euros 
15 000 Euros  

+ GIZ funds 

Lebanon (Support to the 

National Program of 

Planting on carbon 

finance/REDD+ issues) 

0 Euros 0 Euros 0 Euros 11 000 Euros 

TOTAL 86 000 Euros 34 550 Euros 51 450 Euros 86 000 Euros 
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Total amount available for activities of component 4:      810 000 Euros 

Total amount of funds committed on component 4 on 6 June 2013:     86 000 Euros 

Total amount approved for additional commitments by 2013:     86 000 Euros 

Amount available to be scheduled by 2014      648 000 Euros 

The Steering Committee approved all work plan proposed for the implementation of activities of 

component 4. It also agreed to authorize additional commitments to be performed at the national 

and regional level by end 2013. 

 

 

3.6. Activities scheduled for component 5 (project coordinator Plan Bleu and FAO) 

 

3.6.1. Overall balance of expenditure incurred and planned for funds of component 5 managed by FAO 

 

Funds committed by FAO under component 5 of the FFEM project have enabled participation of focal 

points and thematic experts in the following meetings (French/English translation included): 
 

1) First meeting of the Steering Committee for the FFEM project in Rome, Italy (September 2012); 

2) Steering Committee for the Collaborative Partnership on Mediterranean Forests (November 2012); 

3) Participation to the 3
rd 

Mediterranean Forest Week of Tlemcen in Algeria (March 2013); 

4) Second meeting of the Steering Committee for the FFEM project in Beirut, Lebanon (June 2013). 

Some funds were also allocated for the coordination of Collaborative Partnership on Mediterranean Forests 

(co-financing with GIZ) and the preparation of the website dedicated to the FFEM project. The webpage 

proposed for the FFEM project was inserted within the site of the Committee on Mediterranean Forestry 

Questions and presented during the meeting of the Steering Committee of Beirut on June 6, 2013. 

 

 

Activities  Amount 

committed 

Costs Amount to be 

paid 

Additional 

commitments 2013 

Steering Committee FFEM 

September 2012 (Italy) 
    35 000 Euros  35 000 Euros           0 Euros No 

Steering Committee CPMF 

November 2012 (Algeria)  
    10 000 Euros  10 000 Euros           0 Euros No 

III SFM de Tlemcen  

Mars 2013 (Algeria) 
    25 000 Euros  25 000 Euros           0 Euros No 

Steering Committee FFEM 

June 2013 (Lebanon) 
    15 000 Euros  10 000 Euros    5 000 Euros No 

Coordination of CPMF 

(including website FFEM) 
    15 000 Euros    4 000 Euros  11 000 Euros No 

Steering Committee FFEM 

December 2013 (Tunisia) 
             0 Euros           0 Euros           0 Euros 10 000 Euros 

TOTAL  100 000 Euros 84 000 Euros 16 000 Euros         10 000 Euros 
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During the presentation of the balance of expenses for component 5, the representative of FAO stressed the 

importance of consumption funds (100%) of the resource managed by the Committee on Mediterranean 

Forestry Questions-Silva Mediterranea. 

 

It was proposed that future expenses related to the organization of next meetings of the Steering Committee 

would be allocated on resources of component 5 managed by Plan Bleu. The steering committee approved 

the proposal on Thursday, June 6, 2013. 

 

 

3.6.2. Overall balance of expenditure incurred and planned for component 5 managed by Plan Bleu 

 

Funds committed since the beginning of the project include: 

 

1. The coordination of process of supporting the selection of pilot sites, including: 

 

 Coordination work, and preparation and promotion of five national workshops (kick-off meeting and 

support the identification of potential pilot site) by Plan Bleu and related travel expenses; 
 

 Agreement of € 38,780 with ONFI for the preparation of methodological guidelines to support the 

selection of pilot sites and associated methodology sheets, as well as national workshops in 2012; 
  

 Costs to organize five national workshops; 
 

 Translation (French / English) of the methodological guide to support the selection of pilot sites and 

associated methodology sheets. 

 

2. The control and coordination of the project: 

 

 Work project coordination and preparation of meetings of the Steering Committee by Plan Blue; 
 

 The cost of participation in meetings of the Steering Committee (September 2012 and June 2013); 
 

 Fees for coordination of meetings between project coordinators and different partners institutions of the 

FFEM project; 
 

 Participation of thematic referents of component 2 to the III MFW in Tlemcen (March 2013), to attend 

the session on goods and services as well as coordination meeting on activities of component 2. 

 

Additional commitments are required for: 

 

 A contribution of about € 10,000 for the organization of the 3
rd

 meeting of the Steering Committee in 

December 2013 in Tunisia; 
 

 Hotel expenses for the 2
nd

 project coordinator (FAO/C. Besacier) at the regional Workshop of 

component 3 of June 25-27 in Antalya (regulation for the management of several nights of participants 

usually funded by Plan Bleu to III MFW); 
 

 A meeting between project coordinators (Plan Bleu and FAO) for coordination and preparation of the 

third meeting of the Steering Committee before December 2013 
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Budget 
Committed 

by 6/6/13 
Costs by 6/6/13 

Amount to be 

paid 

Additional commitments 

by 2013 
Remaining budget 

5.1.1: Coordinating the selection of pilot site 

Coordination 

Plan Bleu 
9 000 9 000 0 0 0 

Expertise  

regional consultant  
38 780 38 780 0 0 0 

Meetings 6 000 6 000 0 0 0 

Translation and 

documents 
3 592 3 592 0 0 0 

TOTAL 48 372 48 372 0 0 0 

5.1.2: Management and coordination of the FFEM project 

Coordination 
Plan Bleu 

10 000 5 000 5 000 0 12 500 

Meetings of the 

Steering Committee 
6 000 6 000 0 10 000  20 000 

Coordination 

meetings 
2 000 2 000 0 3 000 12 500 

III MFW 8 000 8 000 0 0 0 

TOTAL 26 000 21 000 5 000 13 000 45 000 

5.2: Valorisation of project results 

TOTAL 0 0 0 0 35 028 

 

 

3.6.3. Overall balance of expenditure incurred and programmed for funds of component 5  
 

Total amount component 5 (100 000 Euros managed by FAO):     267 400 Euros 

Total amount committed by FAO on 6 June 2013:     100 000 Euros 

Total amount paid by FAO on 6 June 2013:        84 000 Euros 

Total amount committed by Plan Bleu on 6 June 2013:        74 372 Euros 

Total amount paid by Plan Bleu on 6 June 2013:       69 372 Euros 

Authorized amount for additional commitments by end 2013 (Plan Bleu):      13 000 Euros 

Amount available to be scheduled by Plan Bleu by end 2015:     80 028 Euros 
 

4) Coordination and data exchange between the different components of the FFEM project 

 

4.1. Required exchanges of data between components of the FFEM project 
 

Data produced at the regional level and in the pilot sites under component 1 must be relevant and valorised 

in components 2, 3 and 4. Data produced in the pilot sites under component 2 must be relevant and 

valorised in components 3 and 4; 
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Participatory approaches developed on pilot sites under component 3 must be relevant and valorised under 

component 2 involving local stakeholders in the debate on the value of goods and services and for 

component 4 in the development of REDD+ Project Idea Note. 

 

4.2. Modality of coordination between components of the FFEM project 

 Regular coordination between project coordinators: regular exchanges needed and regular meetings of 

coordination between officers of Plan Bleu and FAO; 

 Regular coordination at country level: need to organize regular exchanges between the focal point and 

the various thematic referents designated for the implementation of the project funded by FFEM; 

 Coordination of the pilot sites: needs to have meetings between thematic referents, other national 

experts involved, project coordinators and regional experts; 

 Cross ownership of thematic referents and national experts in the workshops (see Table 3);  

 Organization of regional workshops and national groups for certain components (see Table 3); 

 Promote the exchange of information between experts working on different components; 

 Information and access to data via FAO websites (main website http://www.fao.org/forestry/82782/en/)  and 

pages managed by Plan Bleu for components 2 and 3 (http://planbleu.org/fr/activites/foret/optimiser-la-

production-de-biens-et-services-par-les-ecosystemes-boises).  

 

 

In conclusion, the representative of FFEM emphasized the following points: 

 

The Steering Committee shall review and validate the assessment of the technical and financial 

implementation of the project for the previous year and the outlook for the following year. To this end, it is 

appropriate that coordinators of the project prepare a specific agenda mentioning the decisions taken by the 

members of the Steering Committee meetings so that they maintain their interest in participating. Similarly, 

if FFEM must take part in discussions, it is essential that other members of the Steering Committee (Focal 

Points of the beneficiary countries of the project funded by FFEM) express their opinions so that all 

decisions are shared and brought together. 

 

At this stage, the project seems to be focused on studies and workshops. For FFEM its operational 

implementation in the field must remain the primary target and should be achieved quickly. 

 

The coordinators of the project (FAO/Plan Bleu), justified by complementary skills of their two international 

institutions, may have some difficulties or burdens. To avoid this, both partners need to better communicate 

and work together more frequently to strengthen synergies between all actors and the four components of the 

project financed by the FFEM. 

 

 

 

http://www.fao.org/forestry/82782/en/
http://planbleu.org/fr/activites/foret/optimiser-la-production-de-biens-et-services-par-les-ecosystemes-boises
http://planbleu.org/fr/activites/foret/optimiser-la-production-de-biens-et-services-par-les-ecosystemes-boises
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4.3. Calendar of workshops for the several components of the FFEM project by end of 2015 

 

 
 

 

trimestre 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2

Composante 1

atelier 

méthodo

28 - 30 mai 

Espagne

atelier mi-

parcours

février 2014

Tunisie 

atelier final

oct-nov 

2014

Turquie

Composante 2

atelier mi-

parcours

février 2014

Tunisie

atelier final

février 2015

Liban ?

Composante 3

atelier 

méthodo

25 - 27 juin

Turquie

atelier final

Tunisie ?

Composante 4

atelier étude  

causes DD

octobre 2013

Maroc 

atelier  1 

négociations 

REDD+

Liban ?

Composante 5
Copil 1

sept

Rome

Copil 2

juin

Liban

Copil 3 et 

CPMF

2 - 6 dec

Tunisie

Copil 4 et 

CPMF

Barcelone ?

Copil 5

Pays ?

4e SFM

Espagne

COFO

23 au 27 juin

Rome

COP 20

UNFCCC  

Congrès 

forestier 

mondial

Durban

COP 21

UNFCCC

Paris

UNFF

New York

études régionales

études sur sites

étude régionale & méthodo

2016

22ième session du 

Comité Silva 

MediterraneaEvènements 

régionaux et 

internationaux

études sur sites

préparation des fiches de projet REDD+

étude régionale des causes DD & préparation des méthodologies REDD+

atelier 2 

négociations 

REDD+

Maroc ?

atelier de coordination 

pour élaboration de 

fiches projets REDD+  

Algérie ?

2012 2013 2014

étude régionale et méthodo démarches participatives sur sites

2015
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ANNEX 4 

 

REGIONAL ROADMAP  

“REDD+ AND CARBON FINANCE  

IN THE AFOLU SECTOR”  

FOR THE PERIOD 2014-2015 
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FEUILLE DE ROUTE NEGOCIATIONS

Activités Description/justification Dates
Appui comp4 

projet FFEM

Autres 

financements

Veille sur les formations organisées par 

d'autres acteurs et transmission de 

l'information aux points focaux climat 

et au réprésentant de l'administration 

forestière membre de la Délégation

Des sessions de formation internationales 

et régionales sur le contenu des 

négociations sont organisées 

régulièrement par divers partenaires. Les 

pays Méditerranéens sont souvent peu 

associés. 

2014-2015 Facilitation Divers

Participation à une première session : 

formation aux négociations AFOLU au 

Brésil

Paulo Cañaveira est le point de contact, il 

transmettra le programme et vérifiera la 

possibilité de financement d'1 ou 2 

négociateurs de la région (cible : 

personnes de l'administration forestière 

membres de la délégation)

12, 13, 14 

mars 2014

Facilitation Banque Mondiale, 

Coopération Suisse

Organisation d'ateliers de travail 

nationaux avec les points focaux climat 

et l'administration forestière sur les 

négociations AFOLU, dans l'objectif de 

sensibiliser les points focaux aux 

questions forestières et de travailler à 

un draft de soumission sur les 

cobénéfices de REDD+

janv-fev 

2014

Financement Pays pour la 

logistique des 

ateliers nationaux

Atelier régional de préparation d'une 

soumission régionale sur les 

cobénéfices

mars-14 Cofinancement GIZ (dans le cadre 

de l'étude coûts-

avantages REDD+)

Envoi de la soumission co-bénéfices 

REDD+

<26 mars 

2014

Atelier régional de préparation de la 

Conférence des Parties de Lima

T3 ou T4 

2014

Cofinancement GIZ? Autres?

Ateliers régionaux de préparation de la 

Conférence des Parties de Paris

T1 et T3 

2015

Cofinancement GIZ? Autres? 

Organisation d'un side event lors de la 

Conférence des Parties de Lima

Ce side event sera l'occasion de 

communiquer sur les spécificités de la 

région Méditerranéenne et les résultats 

des différents projets régionaux ayant trait 

au changement climatique. En fonction de 

ces résultats, il pourra être envisagé 

d'organiser un autre side event en 

parallèle de la Conférence des Parties de 

Paris en 2015

Dec 2014 Facilitation (+ 

cofinancement 

comp5 du projet 

FFEM?)

GIZ

La CCNUCC sollicite l'envoi de soumissions 

sur les cobénéfices pour le 26 mars 2014. 

C'est l'occasion pour les pays 

Méditerranéens de défendre une position 

d'un REDD+ prenant en compte (et 

rétribuant?) également les cobénéfices. 

Préalablement aux premiers ateliers 

nationaux, la FAO enverra un courrier aux 

points focaux climat, copie aux 

administrations forestières. 

Ces ateliers permettront à la fois de 

renforcer les capacités des négociateurs, 

d'identifier des positions communes entre 

pays (pouvant faire l'objet de soumissions) 

et de définir une stratégie de défense des 

intérêts de la région lors de la Conférence 

Objectif : promouvoir la prise en compte des spécificités des écosystèmes Méditerranéens dans les discussions sur les secteurs forêt et 

agriculture au sein des négociations internationales sous la CCNUCC

COMMUNICATION LORS DES SESSIONS DE NEGOCIATION SUR LES ENJEUX POUR LA MEDITERRANEE 

IDENTIFICATION DE POSITIONS COMMUNES ET PREPARATION DES SESSIONS DE NEGOCIATION 

RENFORCEMENT DE CAPACITES SUR LES ENJEUX FORET ET AGRICULTURE DANS LA NEGOCIATION 
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Activités Description/justification Dates
Rôle comp4 

projet FFEM
Autres financements

Au Liban

Etude exploratoire sur le potentiel 

carbone du programme de 

reboisement national Libanais

Dec 2013 Financement -

Appui à la mise en œuvre d'un 

programme de finance carbone en 

appui au programme de 

reboisement Libanais (selon 

résultats de l'étude exploratoire)

2014-2015 Financement 

premières étapes

A trouver pour les 

étapes suivantes 

(Banque Mondiale? 

AFD? Etc.)

En Turquie

Etude exploratoire ou atelier 

national sur les mécanismes de 

finance carbone mobilisables pour 

le secteur forestier Turc (marchés 

volontaires, marchés domestiques, 

NAMAs, etc.)

La Turquie est un pays Annexe 1, elle ne peut donc ni 

bénéficier du MDP ou de REDD+. Cet(te) étude/atelier 

préalable au niveau national est nécessaire pour cadrer 

la réflexion à l'échelle projet (et orienter la production 

de la PIN vers un mécanisme adéquat pour la Turquie). 

La mission d'appui prévue en déc 2013 dans le cadre de 

la composante 4 permettra de dimensionner cet(te) 

étude ou atelier exploratoire. 

T1 ou T2 2014 (Co)-Financement Solliciter la GIZ 

Turquie (projet BMU 

sur la mise en place 

d'un marché 

domestique EU-ETS)? 

Etudes coûts-avantages REDD+ Réplication de l'étude Marocaine dans les autres pays. 

Sont prévus 2 ateliers en 2014, dont le second pourrait 

être commun avec l'atelier régional d'appui aux 

négociations prévu en mars 2014. 

T4 2013 et T1 

2014

Articulation GIZ

UN-REDD

Pour les pays déjà membres : 

-préparation de demandes d'appui 

orienté 

-participation aux ateliers 

régionaux organisés par les agences 

du programme UN-REDD

Objectifs fixés : 

-envoi des premières demandes d'appui orienté de la 

part de la Tunisie et du Maroc en 2014 (+ autres pays 

une fois qu'ils auront adhéré)pour la préparation du 

programme national ou des sujets techniques 

spécifiques

-participation du Maroc et Tunisie aux ateliers organisés 

en 2014 et pertinents pour la région

2014-2015 Facilitation UN-REDD

Pour les pays non encore 

membres : envoi d'une demande 

d'adhésion

Objectif fixé : envoi de demandes d'adhésion du Liban 

et de l'Algérie 

T4 2013- T1 

2014

Facilitation Permettra éligibilité à 

des financements UN-

REDD
Autres programmes

Vérification de l'intérêt du FCPF 

pour éventuelle demande 

d'adhésion des pays 

Si le FCPF est intéressé, alors une demande d'adhésion 

au FCPF permettrait de mobiliser des financements 

additionnels pour la préparation et la mise en œuvre 

des programmes nationaux (sachant que les formats 

sont conjoints avec ceux de l'UN-REDD)

T1 2014 Facilitation Permettra éligibilité à 

des financements 

FCPF

Projet BMU - Renforcement de 

capacités sur les suivi du couvert 

forestier 

Ce programme inclut 17 pays, dont l'Algérie, le Maroc 

et la Tunisie. 

2014, 2015, 

2016

Facilitation BMU (au travers de la 

FAO et de l'INPE)

Soumission et financement des 

programmes nationaux 

Soumission possible à l'UNREDD (et au FCPF si membre)

Selon les appuis trouvés pour la préparation des 

programmes nationaux, les premières soumissions 

pourraient être espérées en 2015. 

2015-2016 Facilitation UN-REDD, FCPF, 

autres

IDEES A GARDER EN TETE

Demande d'appui pour 

l'élaboration de NAMAs forestiers 

et/ou agricoles

Possibilité de soumissions de demandes de financement 

sur le site de la CCNUCC

Non défini Non défini Non défini

1. Etudes exploratoires sur le potentiel REDD+ pour les pays Méditerranéens

2. Préparation de programmes nationaux REDD+ (également appelés RPPs dans le cadre du FCPF)

3. Mise en oeuvre des programmes nationaux REDD+ (également appelés RPP dans le cadre du FCPF)

FEUILLE DE ROUTE STRATEGIES NATIONALES D'ATTENUATION 

Objectif : appuyer le développement et la mise en œuvre de stratégies nationales d'atténuation dans les secteurs forestiers et agricoles (dont 

REDD+)

L'étude exploratoire s'interessera à l'égibilité du 

programme de reboisement Libanais sous les différents 

mécanismes de finance carbone envisageables, au 

potentiel carbone des différents scénarios de 

reboisement envisagés, et à l'efficacité-coût de 

développer un programme de finance carbone au Liban, 

comme stratégie de financement du programme 

national de reboisement. 

ETUDES SPECIFIQUES AU NIVEAU NATIONAL 

APPUI AU DEVELOPPEMENT DE STRATEGIES NATIONALES REDD+
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Activités Description/justification Dates
Rôle comp4 

projet FFEM

Autres 

financements

Analyse des agents et causes de déforestation et 

dégradation dans les sites pilote (et autres 

potentiels d'atténuation)

Etudes en cours T3 et T4 2013, 

T1 2014

Financement -

Formulation d'activités à mettre en œuvre dans le 

site pilote pour optimer les potentiels 

d'atténuation et d'adaptation, et la production 

d'autres services environnementaux 

Développement d'une vision commune entre 

composantes

Concertation avec les populations locales

2014, 2015 Financement 

(toutes les 

composantes)

-

Estimation préliminaire des réductions 

d'émissions/augmentations d'absoprtions 

permises par les activités dans les sites pilotes

2014, 2015

SUR L'ASPECT CARBONE

Revue de littérature Sur (1) les stocks de carbone (ou données 

assimilées) dans les différents compartiments et 

usages forestiers et agricoles concernés par les 

projets, (2) les équations allométriques et facteurs 

d'expansion de biomasse permettant de valoriser les 

données d'inventaires forestiers disponibles sur les 

sites pilotes

2014

Réalisation éventuelle d'inventaires carbone 

additionnels

Incluant renforcement de capacités 2014, 2015

SUR L'ASPECT SURFACE

Valorisation des données existantes et collectées 

dans le cadre de l'étude des causes pour la 

stratification des sites pilotes

Notamment cartes des droits d'usage, des types de 

peuplement, de la densité démographique, etc. 

2014

Analyses additionnelles éventuelles de l'évolution 

des changements d'usages des sols

En articulation avec la composante 1, incluant 

renforcement de capacités

Une attention particulière devra être portée sur les 

zones non aménagées et hors forêts domaniales 

pour lesquelles il existe très peu de données

2014, 2015

Estimation de la faisabilité économique et 

financière des projets 

Prenant en compte les coûts de développement, 

mise en œuvre et monitoring des projets, et les 

bénéfices attendus sur le plan environnemental 

(dont carbone) et socio-économique

2015 Financement -

Consolidation des résultats sous forme de fiche 

PINs 

Ces PINs consolideront les résultats de la 

composante 4 sur les sites pilotes et serviront de 

base pour la recherche de financements pour les 

étapes ultérieures. 

2015 Financement -

Accompagnement pour la recherche de 

financement pour les étapes ultérieures

Dans le cadre par exemple du CPMF, de la 4ème 

Semaine Forestière Méditerranéenne,etc. 

2015 Facilitation -

Analyse de la prise en compte des potentiels 

d'atténuation dans les mécanismes et 

méthodologies existantes 

Mécanismes considérés : MDP, marchés volontaires 

du carbone, autres… 

Méthodologies exisantes : méthodologies validées 

par le MDP, le VCS, le Gold Standard, autres…

T1 & T2 2014 Financement

Test d'approches pour l'estimation des réductions 

d'émissions/augmentations d'absorptions (par ex : 

tests de différentes approches pour le suivi 

surface)

Focus sur les potentiels d'atténuation prioritaires 

(représentativité nationale et régionale)

2014-2015 Financement Cofinancements 

permettraient 

d'aller plus loin

Proposition d'orientations méthodologiques pour 

l'estimation des réductions 

d'émissions/augmentation d'absorption en région 

Méditerranéenne

Leçons apprises des estimations ad hoc réalisées 

dans les sites pilotes + tests d'approches réalisées

2015 Financement Cofinancements 

permettraient 

d'aller plus loin

Développement de modules méthodologiques ou 

d'une méthodologie validable par un standard du 

marché du carbone et validation

La pertinence de ce développement 

méthodologique dépendra : du potentiel 

d'atténuation estimé, des coûts de développement 

et mise en œuvre de ces outils, et du niveau 

d'exigence du mécanisme ciblé. 

>2016 - A trouver

Financement des 

estimations 

préliminaires

Autres 

financements 

souhaitables pour 

réduire 

l'incertitude

FEUILLE DE ROUTE PROJETS

Objectif : mobiliser des financements innovants en faveur des écosystèmes forestiers Méditerranéens

DEVELOPPEMENT D'UN PORTEFEUILLE DE PROJETS PILOTES 

DEVELOPPEMENT D'OUTILS METHODOLOGIQUES POUR LA VALORISATION DU POTENTIEL D'ATTENUATION EN REGION MEDITERRANEENNE
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