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Some 300 stakeholders  ̶  from European Union representatives to governments, civil society, private 

sector, NGOs and experts  ̶  gathered at the annual FLEGT week in Brussels last month to discuss 

progress on key topics such as forest governance, private sector engagement, drivers of deforestation 

and tracking timber legality. Participants contributed to setting new targets for the coming years, 

including the creation of synergies between FLEGT and other initiatives, and encouraging the private 

sector to participate in the legal and sustainable timber trade.  

“What was just an EU initiative without partner countries is now a global alliance” said Andy Roby, 

Forest Advisor, at the opening session. Participants came from more than 50 countries – of which 30 

southern countries and 15 VPA countries; 20 percent of participants were from the private sector. 

http://www.euflegt.efi.int/
http://www.flegtweek.org/


Reflecting on the past 12 years, most participants agreed that there have been some successes, 

although implementation has been slower than expected. Six countries have formally signed a VPA with 

the European Union, nine other countries are negotiating VPAs and a few others such as Cambodia and 

Myanmar are preparing negotiations. VPAs have helped countries address governance issues, increase 

participation and transparency and start legislative reforms. Even though FLEGT licenses have yet to be 

issued – a requirement to export legal timber into the European Union – progress was witnessed in most 

VPA countries.  

The Action Plan mobilized several financial and technical resources to complement those from timber 

producing countries. Robert Simpson, Manager of the EU FAO FLEGT Programme1, remarked that these 

collective actions supported a variety of initiatives by stakeholders from national governments, NGOs 

and the private sector, and working together to address forest governance in a holistic way. 
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But challenges remain and FLEGT alone cannot address them all. Drawing on lessons from these 12 

years, stakeholders identified a set of priorities for the coming years.  

 Better integration of the private sector. Private sector and in particular Small and Medium 

Enterprises (SMEs) should be at the center of any initiative aiming at improving forest 

management and governance. Roberto Ridolfi (European Commission) highlighted the 

importance of establishing a strengthened coalition of actors committed to eliminating illegal 

timber trade. Specific funding instruments are needed to support the efforts of the private 

sector: reducing capital and production costs (conflict, corruption, capital) and increasing timber 

prices were identified as some of the solutions. 

                                                           
1
 http://www.fao.org/forestry/eu-flegt/  
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 Focus on the forest conversion issue. As one audience member noted, most illegal logging 

currently comes from conversion of forests to agriculture. The FLEGT Action Plan instruments 

can be used to help address illegal conversion timber by framing land-use policies in green 

growth strategies at the national level, linking FLEGT and REDD+ policies, encouraging public-

private partnerships and broadening the scope of VPAs. 

 Increased synergies. Synergies can be created at various levels. For instance, using practical 

experience of certification standards such as FSC in implementing traceability schemes could be 

useful for VPA countries. FLEGT and REDD+ interactions should also be considered as they both 

seek to address challenges of land conversion, stakeholder engagement and governance. But 

synergies also mean greater cooperation with other institutions and countries on the demand-

side. Closer cooperation among EU, Australia, China, Japan, USA and other consumer markets is 

needed to reduce trade in illegal timber more effectively at the global level.  

 Better integration of domestic markets. The domestic timber markets in tropical countries are 

often bigger than export timber markets, so a narrow focus of FLEGT on only the export market 

would risk being ineffective. Continued attention to domestic market reforms, in particular 

support to smallholders and producers, is needed.  

Reinforcing the link with climate change agenda, streamlining processes and keeping systems simple yet 

solid and strengthening implementation of EU Timber Regulation were also in the recommendations. 

Is FLEGT worth the effort? Reflecting on 12 years of implementation, 6 VPAs signed and 9 underway, the 

answer was “yes” at last month’ s FLEGT Week. But "realizing an ambition takes time and sustained 

commitment," said Bernard Crabbé (EC) at the beginning of the Week. Now that challenges and 

solutions were identified, it is hoped that the FLEGT Action Plan will continue to enhance progress 

towards more sustainably managed forests, by improving governance and legal frameworks, meeting 

the needs of small scale operators and addressing the impacts of other land use sectors on forests.  

 

For further information on the EU FAO FLEGT Programme, please contact EU-FLEGT-Info@fao.org  
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