
Thursday, 2 July 2015 (09:00 – 17:30) 

OSD room (B309),  FAO Headquarters

Summary report of the first Steering Committee session 
of the Forest and Landscape Restoration Mechanism



• Opening Session: Welcome address by FAO FLRM team, FAO - ADG
        and Korea Forest Service

• Session 1: Background of the FLRM and role of the Steering Committee

• Session 2: Country selection process and discussion on partners to be 
supported by the FLRM

• Session 3: Work-Plan from June 2015 to June 2016

• Session 4: Communication principles of the FLRM and key initiatives by 
June 2016

• Conclusion and closure of the Steering Committee

ADOPTED AGENDA



MAIN DECISIONS TAKEN AND FOLLOW UP 
ACTIONS BASED ON DISCUSSION 
WITH STEERING COMMITTEE MEMBERS

Session 1: Background of the FLRM and role of the Steering Committee

1. The “Steering Committee” will be re-named as the “Advisory Group” of 
the FLRM

2. The Terms of Reference for the Advisory Group will be collectively 
revised before the dissemination of the final report to partners and 
publication online on the FLRM Website

3. The FLRM team will distribute updated ToRs to the Advisory Group by 
end of July 2015 (See annex 1)

4. The comments of members on the updated ToRs will be incorporated by 
end of August 2015

5. Mr. Sven Walter from the UNCCD Global Mechanism was designated 
Chair of the Advisory Group for the period June 2015 - June 2018

Session 2: Country selection process and discussion on partners 
        to be supported by the FLRM

1. The country selection process presented by the FLRM team was 
appreciated by the Advisory Group

2. The synthetic tables presented by the FLRM team for each candidate 
country were considered by the Advisory Group as a very interesting 
source of data for the preparation of future FLR country profiles 

3. The FLRM team will further develop collaboration with/among members 
of the Advisory Group in order to prepare harmonized FLR country 
profiles based on information provided in the FLRM request forms and 
other sources of data available mainly within IUCN and WRI

4. The list of countries endorsed as Category I for immediate actions to be 
funded with the financial resources available within the FLRM includes 
Cambodia, Guatemala, Lebanon, Peru, Philippines, Rwanda and Uganda

5. The list of countries endorsed as Category II for immediate efforts 
in terms of resources mobilization includes Burkina Faso, Ecuador, 
Ethiopia, Jordan, Niger, Sudan and Vietnam

6. The concept note for a new project for possible funding by France in 
support of FLR in Burkina Faso and Niger, based on the confirmed 
interest of the French Ministry of Foreign Affairs, will be prepared by 
September 2015 

7. The idea to keep the “door open” for support to countries in Category III 
was also agreed upon by the Advisory Group



8. The future dialogue with Kyrgyz Republic, Chile and Brazil will take into 
consideration the following comments from members of the Advisory 
Group: 

 a.  The FLRM should try to identify at least one partner in Central  
       Europe
 b.  Brazil is a strategic partner not only as a potential “FLRM   
       beneficiary” but also as a key partner for supporting FLR efforts  
       in the context of South-South cooperation

9. The DPRK is considered as a specific case and will be supported by the 
FLRM for a readiness phase in order to engage a process of preparation 
of a National FLR Action Plan by end of 2016

Session 3: Work-Plan from June 2015 to June 2016

1. The transparency of the FLRM team on the budget allocation was well-
appreciated by several members of the Advisory Group. Some members 
requested to have a less detailed annual Work Plan for the upcoming 
sessions and, consequently, the FLRM team will revise the presentation 
at the next session in July 2016

2. The FLRM team will update the Work Plan (2015-2016) to take into 
consideration the comments received from the Advisory Group and 
from the Director General of the Korea Forest Service before the 
dissemination of the final report to members and publication online on 
the FLRM Website

3. The decision to allocate some 225 000 USD at country level for the 
Category I (Guatemala, Lebanon, Peru, Philippines, Rwanda and 
Uganda) was considered appropriate and a National Work Plan for 
each country will have to be prepared as soon as possible in close 
collaboration with ROs and FAO Representations 

4. The Advisory Group highlighted the importance to promote effective 
collaboration with existing initiatives implemented by members of the 
Advisory Group at national level in order to develop synergies between 
the FLRM National Work Plans and other existing programs/ projects 
on Forest and Landscape Restoration

5. The amount proposed for monitoring actions in the Work Plan 2015-
2016 presented by the FLRM team was considered as “too low” by 
several members of the Advisory Group. It was proposed to organize a 
joint workshop on FLR monitoring issues with key technical/scientific 
partners (IUCN, WRI, FAO Teams, Bioversity, CIFOR, etc.) as soon as 
possible in order to identify the needs and to prepare a consistent road 
map by end of 2015

6. The FLRM team will recruit a new professional staff member (P-2) by 
the end of 2015. 



Session 4: Communication principles of the FLRM and key initiatives  
        by June 2016

1. The idea to promote the organization of common side events by 
members of the Advisory Group and other relevant FLR partners on the 
occasion of future international meetings (UNCCD COP 12 in Ankara, 
Global Landscape Forum during the UNFCCC- COP 21 in Paris etc...) was 
well-appreciated by the Advisory Group

2. In the context of UNCCD-COP 12, the FLRM team is partnering with 
the UNCCD Global Mechanism and Government of Turkey and other 
partners to prepare a multi-day side event. The Terms of Reference for 
this event on FLR during the UNCCD-COP 12 in Ankara (October 2015) 
are currently in preparation and will be shared with members of the 
Advisory Group by end of July 2015

3. The organization of a collective event during the upcoming Global 
Landscapes Forum in Paris (December 2015) was also discussed and 
draft ToRs will be shared with members of the Advisory Group by end of 
August 2015

4. The need for better coordination of the multiple communication efforts 
on FLR was recognized by all members of the Advisory Group. The idea 
to organize a meeting of ‘’communication officers’’ from the different 
organizations involved in FLR was proposed by FAO

5. The FLRM team presented the first version of the FLRM Website. This 
version still needs to be significantly  improved and the FLRM team 
will take into consideration all the comments provided by the Advisory 
Group in order to update this FLRM Website and to make it more user 
friendly by end of 2015

6. The FLRM team will continuously communicate with the members of 
the Advisory Group between sessions 

7. The second face to face session of the Advisory Group will be held 
on the occasion of the 23rd session of the Committee on Forestry 
(COFO 23) to be held in Rome from 18 to 22 July 2016



ANNEX 1: REVISED NOTE ON THE ROLE AND TASKS OF THE FLRM
ADVISORY GROUP FOR THE FOREST AND LANDSCAPE RESTORATION 
MECHANISM (FLRM)

The Forest and Landscape Restoration Mechanism (FLRM) needs appropriate and well-organized governance 
to support strategic decision-making as well as financial partners and donor requirements. Two main bodies 
have been established for these functions at the FAO headquarters: an Advisory Group and an FLRM Team.

The Advisory Group provides guidance to the FLRM team. In particular, it will provide advice on annual Work 
Plans based on the available resources within the FLRM. In addition to official members of this Advisory Group 
(See table 1), external observers or key experts can be involved to support and provide guidance to the FLRM 
team on specific issues during Advisory Group sessions to be held every year in June/July.

Roles of the FLRM Advisory Group

The Advisory Group defines the strategy and provides guidance on key decisions for the FLRM within the 
context of the overall agreed Umbrella Programme PGM/MUL/2014-2020/FLR, on the basis of which the 
donors have made their contributions. It guides the operations of the FLRM based on recommendations 
from the FLRM Operational Team (FLRM Team) and with inputs from the donors. This information includes 
in-country and regional progress reports (successes and challenges in implementing the FLRM work plans) 
and information on international debates and initiatives. Members of the Advisory Group operate within 
the framework created by the Programme Document developed for the implementation of the FLRM (PGM/
MUL/2014-2020/FLR).

Figure 1: Structure and role of the Steering Committee



Tasks of the FLRM Advisory Group

The Advisory Group will meet once a year (normally in June/July) and, on an ad hoc basis by electronic consul-
tation and/or by conference call. The Advisory Group will largely work by consensus and propose options for 
collective initiatives between members. 
Its main responsibilities are to: 

• Provide guidance on the mission, objectives, strategies and modus operandi of the FLRM.
• Discuss criteria and rules for partnerships and for allocating FLRM financial support based on proposals 

made by the FLRM Team. 
• Evaluate proposals for new partnerships based on the available budget and other relevant factors. 
• Examine and discuss annual progress reports, including financial statements, forecast budgets and annual 

work plans produced and presented by the FLRM Team. 
• Monitor progress and review the operations and growth of the FLRM and provide feedback to existing and 

potential supporters, partners and beneficiaries of the FLRM, and to the general public, directly or via the 
FLRM Team. Monitor an independent midterm evaluation of the FLRM’s development after three years and 
a final evaluation by 2020. 

• Interact and ensure effective communication with the donors on all of the responsibilities above. 
• Provide advice to the FLRM Team on a regular basis.
• Advisory Group members are expected to actively participate in the work of the Advisory Group in order 

to further promote synergies between members as well as with other relevant agencies, institutions and 
organizations (at national and international levels) that may benefit from becoming FLRM partners. 

Composition and organization of the FLRM Advisory Group

The Advisory Group has up to 15 members, ensuring a mix of institutional and individual representatives, 
including donor representation, and ensuring a relevant balance (geographical, gender and stakeholder - 
including government - interests and others who might add value). 
More specifically members are drawn from the following constituencies: 

• GPFLR Representative (Secretariat - IUCN)
• Scientific community involved in FLR (CGIAR - Bioversity)
• Global Landscape Forum (GLF -CIFOR)
• Governments /policy institutions (Representatives of donors on a voluntary basis)
• Private/Finance sector (WBCSD)
• Private company involved in Agribusiness (to be identified with the support of WBCSD)
• Rainforest Alliance (to be identified with the support of WBCSD)
• Policy and advocacy NGOs on Landscapes (LPFN/Eco Agriculture partners)
• World Resources Institute (WRI)
• UNCCD Global Mechanism (GM)
• CBD Representative involved in implementation of Aichi Target 15
• Forestry Department of the Hosting Institution (FAO)

Observers can be invited to the Advisory Group meeting and this invitation can be extended to potential 
new FLRM donors. The first meeting of the Advisory Group reviewed and discussed the criteria, procedures 
and Advisory Group composition. All members of the Advisory group are appointed in their personal and 
professional capacity and opinions they express will not bind the institution or organization they work for. The 
chair, M. Sven Walter from the UNCCD Global Mechanism, has been elected by the Advisory Group for the period 
June 2015 – June 2018.

Countries selected for receiving FLRM support will be regularly invited as appropriate to discuss national 
results and national work plans with the Advisory Group on the occasion of annual sessions or technical 
workshops to be organized back to back Advisory Group sessions.



Name Status Organization Link FLRM Contact info

1 Mansur, Eduardo 
Borelli, Simone

Director 
Forestry Officer

FAO Substitute FOM Division 
hosting FLRM

Eduardo.Mansur@fao.org 
Simone.Borelli@fao.org 

2 Kim, YongKwan 
Yang, JungEun

Director General 
Substitute

Korea Forest 
Service

Donor of the 
FLRM

yong002@korea.kr XS
yangje@forest.go.kr 

3 Aberg, Mats
(to be confirmed)

Sida 
representative

Sida Donor FLR 
Mechanism

Mats.Aberg@sida.se 

4 Loo, Judy Scientific 
community

Bioversity Representative 
of CGIAR group

j.loo@cgiar.org 

5 Cooper, David 
Janishevski, Lisa

Principal Officer 
Substitute

CBD/Aichi Tar-
get 15

Key GPFLR 
member (FERI)

david.cooper@cbd.int  
lisa.janishevski@cbd.int 

6 Maginnis, Stewart IUCN Operation 
Director 

IUCN /GPFLR 
Secretariat

Secretariat of 
GPFLR

stewart.maginnis@iucn.org

7 Walter, Sven Programme Offi-
cer and Chair of 
Advisory Group

UNCCD Global 
Mechanism

Partner on FLR 
investments 

SWalter@unccd.int 

8 Shames, Seth Programme 
Officer

LPFN and Eco 
Agriculture 
Partners

LPFN and Eco 
Agriculture 
Partners

sshames@ecoagriculture.
org   

9 Berger, Violaine Director WBCSB Private 
Sector

Cluster on 
Ecosystems and 
Landscape 

berger@wbcsd.org 

10 Wardell, Andrew GLF Officer CIFOR GLF leader and 
CGIAR group

A.Wardell@cgiar.org   

11 Buckingham, 
Kathleen

Research 
Associate

WRI NGO member of 
GPFLR

kbuckingham@wri.org 

12 Representative of 
Danone Company

Corporate SER 
Specialist

Agribusiness 
Company

Agribusiness 
Company

To be confirmed after the 
first Advisory Group session

13 Donavan, Richard 
(to be confirmed)

Certification and 
eco-labeling

Rainforest 
Alliance

Certification and 
Verification

To be confirmed after the 
first Advisory Group session

List of members for the FLRM Advisory Group 

Permanent Advisory Group members

New significant donors will also integrate, on a voluntary basis, the FLR M Advisory Group and new interested 
donors will be invited to attend, as observers, the Advisory Group sessions.

Observers invited to attend the first Advisory Group session

Name Status Organization Link FLRM Contact info

1 Christ, Herbert Senior Officer GIZ Potential key 
FLRM partner

Herbert.Christ@giz.de 

2 Scaramuzza, 
Carlos

Senior Officer Brazilian
Ministry of
Environment 

Potential key 
FLRM partner

carlos.scaramuzza@mma.
gov.br

3 Rullière, Sandra Desertification 
Officer

French 
Ministry of
Foreign Affairs

Potential key 
FLRM partner

Sandra.rulliere@diplomatie.
gouv.fr 



FLRM Secretariat (FLRM team within FAO)

Name Status Organization Link FLRM Contact info

1 McGuire, Douglas Coordinator FAO FOM/FLRM Douglas.McGuire@fao.org 

2 Chun, BomKwon Forestry Officer FAO FOM/FLRM BomKwon.Chun@fao.org 

3 Besacier, Christophe Forestry Officer FAO FOM/FLRM Christophe.Besacier@fao.org 

4 Sabogal, Cesar Forestry Officer FAO FOM/FLRM Cesar.Sabogal@fao.org 

5 Lee, Sue Kyoung Consultant FAO FOM Sue.Lee@fao.org 

6 Marchetta, Caterina Consultant FAO FOM Caterina.Marchetta@fao.org 

7 Conigliaro, Michela Consultant FAO FOM Michela.Conigliaro@fao.org 



Name Status Organization Link FLRM Contact info
1 Mansur, Eduardo 

Borelli, Simone
Director 
Forestry Officer

FAO Substi-
tute

FOM Division 
hosting FLRM

Eduardo.Mansur@fao.org 
Simone.Borelli@fao.org 

2 Kim, YongKwan 
Yang, JungEun

Director General 
Substitute

Korea Forest 
Service

Donor of the 
FLRM

yong002@korea.kr XS
yangje@forest.go.kr 

4 Loo, Judy Scientific 
community

Bioversity Representative 
of CGIAR group

j.loo@cgiar.org 

5 Cooper, David 
Janishevski, Lisa

Principal Officer 
Substitute

CBD/Aichi 
Target 15

Key GPFLR 
member (FERI)

david.cooper@cbd.int  
lisa.janishevski@cbd.int 

6 Maginnis, Stewart IUCN Operation 
Director 

IUCN /GPFLR 
Secretariat

Secretariat of 
GPFLR

stewart.maginnis@iucn.org

7 Walter, Sven Chair of 
Advisory Group

UNCCD Global 
Mechanism

Partner on FLR 
investments 

SWalter@unccd.int 

8 Shames, Seth Programme 
Officer

LPFN and Eco 
Agriculture 
Partners

LPFN and Eco 
Agriculture 
Partners

sshames@ecoagriculture.org   

9 Berger, Violaine Director WBCSB 
Private Sector

Cluster on 
Ecosystems and 
Landscape 

berger@wbcsd.org 

10 Wardell, Andrew GLF Officer CIFOR GLF leader and 
CGIAR group

A.Wardell@cgiar.org   

11 Buckingham, 
Kathleen

Research 
Associate

WRI NGO member of 
GPFLR

kbuckingham@wri.org 

Observers present at Steering Committee/the first Advisory Group session

Name Status Organization Link FLRM Contact info
1 Christ, Herbert Senior Officer GIZ Potential key 

FLRM partner
Herbert.Christ@giz.de 

2 Bolton, Karine Senior Officer KKL Potential FLRM 
partner

karineb@kkl.org.il 

3 Liagre, Ludwig Consultant UNCCD-GM FLRM partner Ludwig.Liagre@geico-con-
sult.fr  

4 Carasquilla, Octavio Senior Officer CAF FLRM partner ocarrasquilla@caf.com 
5 Rametsteiner, 

Ewald
Senior Officer FAO – FOE FLRM partner Ewald.Rametsteiner@fao.org 

6 Berramhouni, Nora Senior Officer FAO-FOM FLRM partner Nora.Berrahmouni@fao.org 

FLRM Secretariat (FLRM team within FAO)
Name Status Organization Link FLRM Contact info

1 McGuire, Douglas Coordinator FAO FOM/FLRM Douglas.McGuire@fao.org 

2 Chun, BomKwon Forestry Officer FAO FOM/FLRM BomKwon.Chun@fao.org 

3 Besacier, Christophe Forestry Officer FAO FOM/FLRM Christophe.Besacier@fao.org 

4 Sabogal, Cesar Forestry Officer FAO FOM/FLRM Cesar.Sabogal@fao.org 

5 Lee, Sue Kyoung Consultant FAO FOM Sue.Lee@fao.org 

6 Marchetta, Caterina Consultant FAO FOM Caterina.Marchetta@fao.org 

7 Conigliaro, Michela Consultant FAO FOM Michela.Conigliaro@fao.org 

ANNEX 2: LIST OF PARTICIPANTS FOR THE FIRST SESSION OF THE FLRM 
STEERING COMMITTEE/ADVISORY GROUP
Permanent Advisory Group members



ANNEX 3: MINUTES OF THE FIRST SESSION OF THE STEERING 
COMMITTEE/ADVISORY GROUP

Opening Session

1. Mr. YongKwan Kim (KFS) thanked FAO for organizing the first meeting of the Forest and Landscape 
Restoration Mechanism (FLRM) Steering Committee. Moreover, he was delighted to open this crucial 
meeting to discuss ways to implement FLRM effectively and select recipient countries. He mentioned that 
KFS expects the FLRM to be more action-oriented than any other existing initiatives. Finally he closed his 
speech by commenting that today’s meeting will help to implement visible projects on the ground and will 
allow FAO to report on concrete FLRM achievements on the occasion of the 23rd Session of the Committee 
on Forestry in July 2016 (COFO 23), in order to attract other potential partners within FLRM. 

2. Mr. Eduardo Rojas-Briales (FAO) expressed his personal thanks to all participants including key partners 
and donors for attending the first Steering Committee Session of the FLRM. He expected that this would 
be the fruitful chapter for discussing resource allocation on FLR transparently. He also drew attention of 
participants on the need to mobilize additional funds, in particular from GEF, to support FLR efforts. FLRM 
has to be aimed to not only restore forest and landscapes but also find a solution for other parallel issues 
such as eliminating hunger and reducing poverty. FAO will support as many countries as possible and 
support different types of projects through the FLRM. He confirmed that FAO will advertise the FLRM at the 
XIV World Forestry Congress in Durban (WFC 2015) and will continue to contribute to raising awareness of 
FLR efforts. 

Session 1: Background of the FLRM and role of the Steering Committee/Advisory Group

1.  Presentation of the FLR vision within FAO and FLRM Umbrella Programme (Douglas McGuire)

See PowerPoint in Events on the FLRM Website: http://www.fao.org/forestry/flrm/en/

Main comments of the Steering Committee/Advisory Group members on the presentation of the FLRM:

• A. Wardell (CIFOR) pointed out the necessity of mobilizing national financial resources. 

• S. Maginnis (IUCN) also mentioned the importance of mobilizing the public sector, not only the private 
sector, for restoration. S. Maginnis (IUCN) also recommended focusing on real activation of the FLR dialogue 
at country level rather than just facilitating multi stakeholder platforms. He assumed that countries, 
partners and stakeholders are mainly expecting this role from FAO through the FLRM. 

• J. Loo (Bioversity) drew the attention of participants to the continuum between restoration of degraded 
lands and avoiding degradation by addressing the drivers of degradation. She suggested recognizing the 
long term vision of FLR by addressing the main drivers of degradation. This could provide an excellent 
opportunity to link FLRM actions with REDD+ initiatives.

• S. Walter (UNCCD-GM) commented that FLRM will help to identify champions at the national level and will 
facilitate the involvement of different stakeholders at the country level. He proposed to link FLRM actions 
in selected countries with the funds from Changwon Initiative (also supported by KFS within UNCCD). He 
also highlighted the opportunity to launch the discussion paper on investments in FLR, currently prepared 
jointly by FAO and the Global Mechanism, at the UNCCD COP12 to be held in October 2015 in Ankara.

• Mr. YongKwan Kim (KFS) mentioned that FLRM could be a leader by cooperating with other relevant 
initiatives. FLR efforts should be operated with a close cooperation of Steering Committee members, 
existing regional initiatives and FAO regional/sub-regional offices. AFoCo should be considered as a 
potential partner for the implementation of FLR efforts in Asian region with FAO. Based on his past 
experience as a representative of the Republic of Korea in Asia he drew attention on the governance issues 
which will be key at national level for successful implementation of FLR initiatives.



2.  Presentation of the governance of the FLRM (Christophe Besacier)

See PowerPoint and previous note in ‘’Events’’ on the FLRM Website: http://www.fao.org/forestry/flrm/en/

See the revised note on the role and tasks of the Advisory Group in Annex 1

Main comments of the Steering Committee/Advisory Group members on the governance of the FLRM:

• E. Mansur (FAO) mentioned that the Steering Committee/Advisory Group needs to question the documents 
presented by the FLRM team. The FLRM team needs to be ‘’steered’’ and the guidance of Steering 
Committee/Advisory Group members will be key for the success of the FLRM by 2020. 

• S. Walter (UNCCD-GM) mentioned that the SC role should be better clarified between ‘’providing guidance’’ 
and ‘’making decision’’. The final list of members should be built based on the expected role of the SC. He 
also highlighted the particular role of donors in the decision making process for the implementation of FAO 
projects and underlined the possible role of the SC to enhance cooperation and coordination among SC 
members. 

• S. Maginnis (IUCN) also advocated for an ‘’Advisory Group’’ more focused on ‘’providing guidance’’ 
rather than ‘’making only formal decisions’’ and he suggested to take the role of the Advisory Group in 
consideration for building effective collaboration with other initiatives and organizations involved in FLR. 

• A. Wardell (CIFOR) mentioned the possible involvement of a private company focused on Agribusiness in 
addition with the WBCSD. He mentioned that the final endorsement of the budget should be considered 
as beyond the scope of the role of SC. Most partners proposed to update the note prepared on the role of 
the SC based on all the comments provided by members in order to fit better with the role of an Advisory 
Group.

Decisions taken at the end of Session 1 on Background of the FLRM and role of the Steering Committee

1. The ‘’Steering Committee’’ will be named as the ‘’Advisory Group’’ of the FLRM

2. The Terms of Reference for the Advisory Group will be collectively updated before the dissemination of the 
final report to partners and publication online on the FLRM Website

3. The FLRM team will disseminate those updated ToRs to the Advisory Group by end of July 2015 (See 
        annex 1)

4. The comments of members on those final ToRs will be incorporated by end of August 2015

5. Mr. Sven Walter from the UNCCD Global mechanism was designated Chair of the Advisory Group for the 
period June 2015 - June 2018

Session 2: Selection of countries to be supported by the FLRM

Presentation of the country selection process of the FLRM (Christophe Besacier)

See PowerPoint and note in Events on the FLRM Website: http://www.fao.org/forestry/flrm/en/

See the Excel file sent to members with synthetic tables for each request received through ROs

See the updated Excel file taken into consideration comments from the Advisory Group 



Main comments and decisions on the country selection process presented by the FLRM team

1. The country selection process presented by the FLRM team was globally well-appreciated by the Advisory 
Group

2. The synthetic tables presented by the FLRM team for each candidate country were considered by several 
members of the Advisory Group as a very interesting source of data for the preparation of future FLR 
country profiles

3. The FLRM team will further develop collaboration with/among members of the Advisory Group in order 
to prepare harmonized FLR country profiles based on all information provided in the FLRM request forms 
(including attached documents like National Strategies/Action Plans or National Programs) and other 
sources of data already available mainly within IUCN, UNCCD Global Mechanism and WRI

4. The list of countries endorsed as Category I for immediate actions with financial resources available within 
the FLRM is Cambodia, Guatemala, Lebanon, Peru, Philippines, Rwanda and Uganda

5. The list of countries endorsed as Category II for immediate efforts in terms of future resources mobilization 
is Burkina Faso, Ecuador, Ethiopia, Jordan, Niger, Sudan and Vietnam

6. The concept note to be submitted to France for Burkina Faso and Niger, based on the confirmed interest of 
the French Ministry of Foreign Affairs, will be prepared by September 2015 

7. The idea to keep the ‘’doors open’’ for a the Category III was also well-appreciated by the Advisory Group

8. The future dialogue with Kyrgyz Republic, Chile and Brazil will take into consideration the following 
comments from members of the Advisory Group:

 a.  The FLRM should try to identify at least one partner in Central Europe and the Kyrgyz Republic  is  
      an interesting option (J. Loo – Bioversity) with already FAO projects on Agroforestry (S. Borelli – FAO)
 b.  Brazil is a strategic partner not only as a potential ‘’FLRM beneficiary’’ but also as a key partner for  
      supporting FLR efforts in the context of South-South cooperation (K Buckingham – WRI)
 c.  The request from Chile mainly focused on Ecological Restoration after Natural Hazards (forest fires,  
      landslides etc…. could be an excellent opportunity for developing collaboration with partners like  
      CBD (FERI) and the Society for Ecological Restoration (SER)

9. The DPRK is considered as a specific case and, based on the request of the Korea Forest Service during the 
session, will be supported by the FLRM for a readiness phase in order to engage a process of preparation of 
a National FLR Action Plan by the end of 2016 (150 000 USD)

D. Cooper (CBD) joined the Advisory Group just after the lunch and was connected on video-conference. After a 
brief synthesis on the morning sessions by the FLRM team, David Cooper highlighted the fact that CBD already 
organized regional and sub-regional workshops in the context of the FERI initiatives in close cooperation with 
FAO. The next workshop will be held in Ghana from 5 to 9 October 2015 and another one should be organized 
later in Colombia. 

It seems clear that CBD activities in the context of FERI could be easily linked to FLRM’s actions. CBD could also 
provide resources in the context of FERI and could support in particular some actions in selected countries on: 
(i) Emphasizing biodiversity and genetic resource variability in FLR initiatives and (ii) Improving policy fra-
meworks at national level in order to integrate better biodiversity issues in FLR initiatives. 

He also mentioned that the CBD Secretariat would like to participate in biodiversity components of FLRM ini-
tiatives and high-level policy components of the FLRM. The CBD Secretariat appreciated the information shared 
by the FLRM team with the synthetic tables prepared for this first session of the Steering Committee/Advisory 
Group on the basis of the request forms received from candidates through Regional Offices.  



Session 3: Work-plan from June 2015 to June 2016

The FLRM Team presented the work plan from June 2015 to June 2016 for FLRM. 

See the updated file of the work plan 2015-2016 updated on the basis of discussions with the Advisory Group 

1. Mr. Y. Kim (KFS) asked to keep the budget of the different projects funded by KFS within FAO separate 
and to highlight in this work plan 2015-2016 only the funds provided in the context of the project GCP/
GLO/579/RoK dedicated to the FLRM. He asked for details concerning the P-2 position scheduled in the 
budget of the project funded by KFS to support the FLRM team. Mr. Kim (KFS) also asked to keep some fund 
for a ‘’readiness phase’’ in DPRK.

2. C. Besacier (FAO) and D. McGuire (FAO) replied that the P-2 will be hired by the end of 2015. Concerning 
DPRK, a specific meeting was held after the Steering Committee/Advisory Group session to find a solution. 
It was decided to propose a dedicated phase in order to support DPRK for the preparation of a National 
Forest and Landscape Restoration Action Plan/Program in the final work plan 2015-2016 to support a 
readiness by the end of 2016.

3. J. Loo (Bioversity) highlighted the lack of financial resources on monitoring issues which is the key 
component for success of FLR efforts at country level. S. Walter (UNCCD-GM) suggested FAO could organize 
a meeting/workshop with other key relevant organizations involved in monitoring of FLR efforts. 

4. C. Besacier (FAO) noted that the FLRM team will work with other relevant initiatives for monitoring both 
at country, regional and international levels. The FLRM team will try to use the available budget dedicated 
to monitoring for developing synergies with existing global/regional initiatives (e.g. GGWSSI)) in order to 
avoid duplication of efforts on monitoring in selected countries to be supported by FLRM. 

5. S. Shames (EcoAgriculture) questioned the link between the current situation in each country and the 
budget allocated by the FLRM team. C. Besacier (FAO) replied that the budget is, at this stage, equally 
allocated for all the selected countries in Category 1 (225 000 USD in the updated work plan 2015-2016). 
The detailed national work plans for the seven selected countries in Category 1 will be prepared in close 
collaboration with the Regional Offices and FAO Representations in order to adjust the available funds with 
the most urgent actions to be implemented at country level for supporting national FLR Action Plans / 
Programs. 

6. S. Wardell (Cifor) proposed to rename the component on ‘’financial intelligence actions’’ (fund raising or 
financial resources mobilization for FLR) in order to avoid misunderstanding from external partners. 

Decisions taken at the end of Session 3 on the Work Plan from June 2015 to June 2016

1. The transparency of the FLRM team on the budget allocation was well-appreciated by several members of 
the Advisory Group. Some members requested to have a less detailed annual Work Plan for the upcoming 
sessions and, consequently, the FLRM team will have to present it better for the next session in July 2016

2. The FLRM team will update the Work-Plan (2015-2016) in order to take into consideration the comments 
received from the Advisory Group and from the Director General of the Korea Forest Service before the 
dissemination of the final report to members and publication online on the FLRM Website

3. The decision to affect some 225 000 USD at country level for the Category I (Guatemala, Lebanon, Peru, 
Philippines, Rwanda and Uganda) was considered as relevant and the National Work Plans in each country 
will have to be prepared as soon as possible in close collaboration with ROs and FAO Representations



4. The Advisory Group also highlighted the importance to promote effective collaboration with existing 
initiatives implemented by members of the Advisory Group at national level in order to develop synergies 
between the FLRM National Work Plans and other existing programs/ projects on Forest and Landscape 
Restoration

5. The amount proposed on monitoring actions in the Work Plan 2015-2016 presented by the FLRM team 
was considered as ‘’too low’’ by several members of the Advisory Group. It was proposed to organize a 
joint workshop on FLR monitoring issues with key technical/scientific partners (IUCN, WRI, FAO Teams, 
Bioversity, Cifor etc...) as soon as possible in order to identify the needs and to prepare a consistent road 
map on monitoring by end of 2015

6. The FLRM team will hire a new professional staff member (P-2) by the end of 2015. 

Session 4: Communication plan of the FLRM and key initiatives by June 2016

The FLRM team presented the key principles of the communication strategy of the FLRM: (i) avoid duplication 
with existing communication tools developed by other GPFLR members, (ii) promote collective communication 
efforts in particular for the organization of side events on FLR during International Conferences etc. The 
provisional version of the FLRM Website was presented by the FLRM team and the several comments from 
Steering Committee/Advisory Group members will be taken into consideration by the end of 2015.

Main results of Session 4 on the communication principles of the FLRM and key initiatives by June 2016

1. The idea to promote the organization of common side events by members of the Advisory Group and other 
relevant FLR partners on the occasion of future international meetings (UNCCD COP 12 in Ankara, Global 
Landscape Forum during the UNFCCC Cop 21 in Paris etc...) was well-appreciated by the Advisory Group

2. In the context of the UNCCD-12, the FLRM team is partnering with the UNCCD Global Mechanism, the 
Government of Turkey and other partners to prepare a multi-day side event. The Terms of References for 
this event on FLR during the Cop 12 in Ankara (October 2015) are currently in preparation and will be 
shared with members of the Advisory Group by end of July 2015

3. The organization of a collective event during the upcoming Global Landscape Forum in Paris (December 
2015) was also discussed and draft ToRs will be shared with members of the Advisory Group by end of 
August 2015

4. The need for better coordination of the multiple communication efforts on FLR was recognized by all 
members of the Advisory Group. The idea to organize a meeting of ‘’communication officers’’ from the 
different organization involved in FLR was proposed by FAO

5. The FLRM team presented the first version of the FLRM Website. This version still needs to be significantly  
improved and the FLRM team will take into consideration all the comments provided by the Advisory Group 
in order to update this FLRM Website and to make it more user friendly by end of 2015

6. The FLRM team will continuously communicate with the members of the Advisory Group between sessions 

7. The second face to face session of the Advisory Group will be held on the occasion of the 23rd session of the 
Committee on Forestry (COFO 23) to be held in Rome from 18 to 22 July 2016.


