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Update message 

 

The guidelines have been revised in July, 2015 to integrate the following two 

requirements: 

 

1. The proposal shall remain within the following financial parameters:  

 50 000 EUR (56 000 USD) in VPA countries; and  

 25 000 EUR (28 000 USD) for countries not engaged in a VPA.  

 

The amounts in Dollars are given as an indication. The proposal should not be higher than 

the amount given in Euros. If the proponent submits a proposal in USD, the exchange rate 

needs to correspond to the InforEuro rate (http://ec.europa.eu/budget/inforeuro) in place at 

the time of the proposal’s submission. 

 

2. The duration of the project should be less than 12 months for VPA countries and 

should be completed by the 31
st
 of March, 2016 for non-VPA countries. 

http://ec.europa.eu/budget/inforeuro
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1. Context 

Illegal logging poses a major challenge for the establishment and maintenance of efficient 

markets and sustainable logging practices in a global economy that increasingly demands 

assurances of legal and sustainable production of wood and wood products. Illegal behaviour 

in the logging sector results in lost government revenue, missed opportunities for industrial 

development, and increased environmental damage and social problems. 

In 2003, the European Commission adopted the Forest Law Enforcement, Governance and 

Trade (FLEGT) Action Plan
1
, whose ultimate goal is to encourage sustainable management of 

forests. To this end, ensuring the legality of forest operations is a vital first step. The FLEGT 

Action Plan focuses on governance reforms and capacity building to ensure that timber 

exported to the European Union (EU) comes only from legal sources. 

2. Programme objective, priorities and eligibility criteria 

2.1 Objective 

The EU FAO FLEGT Programme is a four-year demand-driven Programme that supports 

stakeholders to put elements of the FLEGT Action Plan into practice. This support is provided 

to:  

- countries engaged in a Voluntary Partnership Agreement (VPA) with EU; and 

- other eligible timber producing countries which are not engaged in a VPA with EU. 

2.2 Support mechanism  

Direct assistance requests target immediate needs of limited scope that are identified by 

government agencies and related to policy, legal frameworks, information or knowledge 

availability, or institutional issues that will improve efficiency to implement the national 

FLEGT strategy. Requests can be submitted at any time by eligible country government 

institutions (See Annex 1). Proposals will be evaluated on a rolling basis.  

2.3 Thematic priorities 

Thematic priorities are specific to countries engaged in a VPA and countries not engaged in a 

VPA.  

 

A. VPA countries  

VPA countries are countries that have negotiated or are negotiating a Voluntary Partnership 

Agreement (VPA) with the European Union. The following countries are concerned: 

 

                                                 
1  FLEGT Action Plan:  http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2003:0251:FIN:EN:PDF 

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2003:0251:FIN:EN:PDF


 Cameroon, 

 Côte d'Ivoire, 

 Central African Republic, 

 Democratic Republic of Congo,  

 Gabon,  

 Ghana, 

 Guyana 

 Honduras, 

 Indonesia,  

 Lao People’s Democratic Republic, 

 Liberia,  

 Malaysia, 

 Myanmar, 

 Republic of Congo,  

 Thailand, 

 Vietnam. 

 

Thematic priorities in countries negotiating or implementing a Voluntary Partnership 

Agreement (VPA) must contribute to the successful negotiation or implementation of the 

VPA. Proposal topics may be identified by government institutions, EU Delegation or the 

Joint Implementation Committee established by the VPA.  

 

 

B. Countries not engaged in a VPA  

Eligible timber producing countries that are not engaged in a VPA are listed in Annex 1. For 

these countries, proposals must address one of the 8 thematic areas in the context of the EU 

FLEGT Action Plan
2
. The thematic areas include: 

 

Theme 1 Sharing or developing information and knowledge about the FLEGT 

Action Plan. 

Theme 2 Improving transparency in the forest sector. 

Theme 3 Setting up independent monitoring in the forest sector. 

Theme 4 Supporting local communities and community forestry activities in line 

with the FLEGT process or a national strategy for improving forest 

governance. 

Theme 5 Supporting improvements in national timber traceability systems, 

traceability of forest products and national control systems. 

Theme 6 Supporting improvements of policy, legal and regulatory frameworks. 

Theme 7 Supporting private sector initiatives. 

Theme 8 Addressing domestic and regional market issues 

                                                 
2
 See thematic priorities with examples: http://www.fao.org/forestry/eu-flegt/85004/en/  

http://www.fao.org/forestry/eu-flegt/85004/en/


2.4 Eligibility requirements 

 

The following general requirements must be met to be eligible for support through the 

Programme: 

 

1. The applicant is a government institution from an eligible country (See Annex 

1: list of eligible countries).  

2. The proposal addresses one of the thematic priorities specific to countries 

engaged in a VPA and countries not engaged in a VPA defined in point 2.3 and 

reflects elements of the FLEGT Action Plan. 

3. The proposal is complete and follows the requested format (See section below 

on “Proposal format”). 

4. The proposal is within the following financial parameters
3
:  

 50 000 EUR (56 000 USD) in VPA countries; and  

 25 000 EUR (28 000 USD) for countries not engaged in a VPA.  

                                                 
3
 The amounts in Dollars are given as an indication. The proposal should not be higher than the amount given in 

Euros. If the proponent wishes to submit a proposal in USD, the exchange rate would need to correspond to the 

InforEuro rate (http://ec.europa.eu/budget/inforeuro) in place at the time of the proposal’s submission. 

http://ec.europa.eu/budget/inforeuro


3. Proposal submission 

Applicants can submit direct assistance requests at any time during the Programme. All 

requests must be signed by the applicant and submitted in English, French or Spanish to the 

fax number or e-mail address below. Proposals sent by e-mail must include the proposal in 

word format, the budget in excel format and a scan of the signature page of the proposal. 

The applicant shall receive a notice confirming receipt of the proposal shortly after the 

proposal submission. 

The proposals must be sent by fax or e-mail to the following address: 

Robert Simpson 

Programme Manager 

EU FAO FLEGT Programme 

FAO of the United Nations 

Viale delle Terme di Caracalla 

00153 Rome, Italy 

Fax number: +39 06 570 55137 

E-mail: EU-FLEGT-Direct-Requests@fao.org 

 

4. Selection criteria and process 

All direct requests for assistance from government institutions submitted to the Programme 

will be evaluated according to the following process.  

 

Step 1: Verification of eligibility 

 

Submissions are received and registered by the Project Management Unit (PMU), and 

checked against the eligibility criteria defined in the guidelines for direct assistance requests. 

 

Step 2: Technical evaluation, scoring and approval 

 

Eligible proposals will be evaluated and scored by the PMU and, based on technical 

requirements, by at least one additional FAO professional with expert knowledge of the 

country, organization or region concerned. The proposal will be sent for information and 

technical advice to the European Union Delegations of each country. 

 

Proposals will be scored based on the selection criteria and scoring in Table 1. 

mailto:EU-FLEGT-Direct-Requests@fao.org


Table 1: Evaluation criteria and scoring 

 

Evaluation criteria  
Maximum 

Points 

1. Relevance and complementarity 

 Does the project address the thematic priorities of the EU FAO FLEGT 

Programme? 

 Does the project address the priorities of the forestry sector at the 

national level? 

 Does the project respond to the needs and expectations of the target 

groups and the final beneficiaries? 

20 points 

2. Effectiveness and Feasibility 

 Are the activities adapted to the expected results and set objectives? 

 Can the activities be carried out within the project duration? Are 

relevant risks and assumptions taken into account? 

 Are the activities described adequately and are they technically 

achievable? 

 Are the indicators Specific, Measureable, Achievable, Relevant and 

Time-bound (SMART)? 

20 points 

3. Sustainability 

 Do activities support sustainable actions or complement long term 

objectives?  

20 points 

4. Capitalization of lessons learned 

 Does the proposal contribute to wider dissemination of ideas, lessons 

learned and best practices? 

 Are there specific opportunities for feedback to stakeholders? 

20 points 

5. Adequate scale 

 Is the budget complete and the costs justified? 

 Is the budget requested realistic and consistent with the planned actions? 

20 points 

TOTAL POINTS 100 

 

A total of 100 points are available for the five criteria. To be eligible for funding, proposals 

must receive at least 70 points in total, and a minimum of 50 percent of the maximum 

possible points in each criterion. Proposals are evaluated on a rolling basis and funding will 

be on a first-come, first-served basis.  

 

Step 3: Information and contracting 

 

The PMU will inform the applicant of the results in writing. In the case of a positive 

evaluation, the PMU will initiate the negotiations of Letters of Agreement. 

 

 

 

 

 

 

 

 



5. Proposal Format 

Direct assistance requests should be a maximum of 7 pages, including the budget in excel, 

formatted on A4 paper and written in font Times New Roman, size 12. Additional relevant 

information may be submitted as annexes for reference.  

Part I. Project summary 

1.1 Project title 

Indicate the project title. 

1.2 Thematic area concerned 

Review the thematic priorities (see point 2.3 above) and select ONE thematic priority that 

best describes the objectives of the proposal. 

 

1.3 Applicant’s contact information 

 

 Name of the organization: 

 Office address: 

 City and postal code: 

 Country: 

 E-mail: 

 Telephone (office): 

 Telephone (mobile: 

 Website: 

 

 

1.4 Information on the contact person within the organization 

 

 Name of contact person: 

 Title: 

 E-mail: 

 Telephone (office): 

 Telephone (mobile): 

 

 

1.5 Organization background 

Indicate in one paragraph the context and background of the organization. 

 



1.6 Requested funds 

 Total (in USD) 

Requested funds:  

 

Identify the total amount of the funds requested for the proposed project (all monetary values 

in USD).  

 

1.7 Declaration and signature 

 

I hereby certify that all information contained in this proposal is accurate and true. This 

proposal is not currently and has not been previously funded by another institution. 

 

Date_________________Signature__________________________________________ 

      (signature and name of applicant)



Part II. Project Description 

2.1 Background of the project and description of the problem (maximum 1/2 page): 

 

Please describe the problem that the project will address, as well as the context and factors 

that perpetuate the problem. Confine the description to relevant forest-related policy, 

legislation, law enforcement and socioeconomic issues. 

 

2.2 Objective: 

 

The project objective should be expressed in a concise statement, identifying the ultimate goal 

of the requested assistance. The objective should contribute to resolving the stated problem 

and be realistic given the available financial resources.  

 

Remember! The proposed project cannot be more than 12 months duration for VPA 

countries, and should be completed by the 31
st
 of March, 2016 for non-VPA countries. 

Achieving the stated objective should be possible within this timeframe. 

2.3 Project outcomes, activities and work plan (maximum 1 page): 

 

List the project outcomes. Each outcome should be described in one sentence, supported by a 

list of key activities.  

 

Each of the activities should be described in one paragraph, including the location, the 

number of days and participants for each workshop, event, study as well as the number of 

copies of each publication or similar output. Provide an indicative timeline for these activities.  

 

Proposals should include a small launching workshop to inform relevant stakeholders about 

the project objectives, expected results and to finalize the project action plan. Proposals 

should also include a close-out workshop at the end of the project to present results, lessons 

learned and possible steps forward. 

 

The satisfactory completion of all the activities should result in the achievement of the 

outcomes. The completion of all outcomes should create the conditions for the achievement of 

the project objective. 

Remember! Indicators must be SMART (Specific, Measureable, Achievable, Relevant and 

Time-bound). 

The applicant should establish a communication and visibility strategy and describe this in 

one result and activities in the proposal. This may include publications (brochures, 

publications, posters, CD / DVD, website, radio / television / printed media, a documentary, 

promotional items, or any other means to promote the EU FAO FLEGT Programme and its 

partnership (EU and FAO). 

 

The duration of the project should be less than 12 months for VPA countries and should be 

completed by the 31
st
 of March, 2016 for non-VPA countries. 

 



Example work plan
4
 

 

Activity description 
Months after project signature 

1 2 3 4 5 6 7 8 9 10 11 12 

Output 1             

Activity 1 x            

Activity 2  x           

             

Output 2             

Activity 1  x           

Activity 2   x          

Activity 3    x         

             

Output 3             

Activity 1     x x x      

Activity 2       x x x    

 

2.4 Description of monitoring mechanisms and reporting of outcomes 

Please describe in detail the monitoring mechanisms that will be used to measure the delivery 

and impact of the project in relation to the activities and financial resources. 

For example, the proposal could include the following reports: 

1. inception report (describe the contents)
5
 

2. progress report 1 (describe the contents) 

3. progress report 2 (describe the contents) 

4. final report (describe the contents). 

 

2.5 Methodology/approach (maximum 1 page): 

 

Describe how the project activities will be implemented, who will be involved, any 

partnerships required to complete the action and who will carry out the actions. Describe any 

interrelations, assumptions or chains of events required to implement the project.  

 

If appropriate, include in an annex any charts, organizational diagrams or other visual tools 

required to understand the methodology.  

                                                 
4 The example work plan is designed as only a guide to project applicants. The numbers of outputs and activities 

are variable, depending on the project. No preference will be granted to projects with more or fewer outputs or 

activities in the work plan. 

5
 In addition to the progress of project activities, these reports can also present, in Annexes, deliverables such as:  

a proposal for a new regulation, procedures manuals, guides, workshop reports, mission reports, brochures, 

maps, etc. 



Part III. Creating an enabling environment for FLEGT implementation (maximum 1 page)  

3.1 Relevance and Complementarity: 

 

Please describe how the project will support implementation of the VPA and/or FLEGT 

Action Plan through one or more of the following: 

1. Increase the effectiveness of the stakeholders in implementing initiatives linked to 

strengthening forest governance in the country. 

2. Strengthen local, national and/or regional capacities to implement FLEGT-related 

initiatives. 

3. Improve and facilitate greater understanding of FLEGT-related issues. 

4. Support complementary activities to current FLEGT-related projects, funded through 

the EU FAO FLEGT Programme or other FLEGT programmes. 

5. Support the implementation of national forestry sector programmes and/or some 

elements of the FLEGT Action Plan.  

 

3.2 Sustainability: 

 

Describe how the project will complement and/or contribute to the success of an ongoing 

national programme. 

Specify the means that will be deployed in order to sustain the project in the long term or at 

least its impact: institutionally, financially, politically and socio-economically. 

3.3 Sharing of outcomes and lessons learned: 

 

Sharing lessons learned with the different stakeholders is a priority of the EU FAO FLEGT 

Programme. 

Briefly describe how the applicant will record the outputs and lessons learned, make them 

available and share them with the stakeholders. 

Part IV. Budget  

Please develop the budget using the Excel spreadsheet attached (Annex A) and make all 

budget submissions in US dollars.  
 

Please submit the budget, in Excel format (*.xls), duly completed with the project proposal.  

Recommendations for developing the budget: 

 Ensure an appropriate balance of costs between project activities and human resources 

and the organisation of workshops. A majority of funding should be dedicated to the 

implementation of activities and achievements of outputs/outcomes; 

 Overheads are not eligible costs under the Programme but additional administrative or 

management costs directly linked to project implementation can be charged to the 

project as long as they are clearly described; 

 Travel and DSA rates should not be excessive and in line with national practices; 

http://www.fao.org/forestry/34383-06dd21e9b5c3dcd6755da5bb35d600189.xls


 Short events for large numbers of people may be useful for general awareness-raising 

type of activities. However, for training and skills transfer, workshops should be small 

and of adequate duration. Training activities should also be followed by practice or 

implementation/use of acquired skills. Project should favour a balanced participation 

of men and women when selecting beneficiaries; 

 Facilities for workshops should be accessible and appropriate for the attendees. 

Training centres should be used, not always hotels or costly venues; 

 The cost of the opening and closing workshop events should remain reasonable; 

 List your contribution against individual budget lines; 

 “In-kind” contribution cannot come from another EU-funded project. 

 

Remember!  

 Excel formulae should be used to calculate costs on the basis of unit costs and number 

of units, do not simply type the figures into the cells separately. 

 You need a total cost for each budget line, make sure the total formula includes all the 

relevant cells. 

 When you total the column, either add the totals for each budget line together or, sum 

the whole column (including budget line total) and divide by two to avoid double 

counting the budget line totals and the individual costs for each budget line item. 

 All these errors have occurred in earlier proposals! 

 Check and recheck your Excel budget file before you submit it!  



Annex 1: Country eligibility listings 

 

 

VPA countries include: 

 

Cameroon, Côte d'Ivoire, Gabon, Ghana, Guyana, Honduras, Indonesia, Liberia, Malaysia, 

Myanmar, Central African Republic, Republic of the Congo, Democratic Republic of Congo, 

Republic of Lao, Thailand and Vietnam 

 

 

 Countries not engaged in a VPA include, by region: 

 

Africa:  

Angola, Benin, Botswana, Burkina Faso, Burundi, Cape Verde, Chad, Ethiopia, Equatorial 

Guinea, Guinea, Guinea-Bissau, Kenya, Madagascar, Malawi, Mali, Mauritius, Mozambique, 

Namibia, Nigeria, Rwanda, Senegal, Sierra Leone, Somalia, South Africa, South Sudan, 

Sudan, Swaziland, Tanzania, Togo, Uganda, Zambia, Zimbabwe 

East Asia Pacific: 

Cambodia, Fiji, Papua New Guinea, Philippines, Samoa, Solomon Islands, Thailand, Timor-

Leste, Tonga, Vanuatu 

South Asia: 

Bangladesh, Bhutan, Nepal, Sri Lanka 

Latin America and Caribbean: 

Belize, Bolivia, Colombia, Costa Rica, Dominica, Dominican Republic, Ecuador, El 

Salvador, Guatemala, Jamaica, Nicaragua, Panama, Paraguay, Peru, St. Lucia, St. Vincent and 

the Grenadines, Suriname 

 


