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Executive summary 

 
A regional workshop on networks in the Near East was held in Cairo Egypt, from 07 to 

09 November. The meeting was organised in response to a recommendation made by the Near 
East Forestry and Range Commission (NEFRC) to evaluate a regional coordination 
mechanism network or “umbrella” under which to manage the three existing regional 
networks. Eleven countries from the region were represented;   Cyrus, Egypt, Iraq, Jordan, 
Lebanon, Morocco, Turkey, Saudi Arabia, Syria, Sudan and Yemen. All three regional 
networks were  represented:  the Near East Network on Forest Health and Invasive Species 
(NENFHIS), the Near East Working Group on Wildlife and Protected Area Management 
(NEWPAM) and the Near East Regional Network on Forest and Wildland Fires (NENFIRE). 
NENFHIS and NEWPAM were both established in 2009 and have not yet been endorsed by 
NEFRC; while NENFHIS was created in 2007 and was endorsed by the NEFRC in 2008. 
 
 Network members unanimously concluded that the three networks are important for 
forestry, range and wildlife sectors in the region. They agreed on the importance of 
maintaining the three technical networks as independent entities with functioning secretariats 
and considered that an “umbrella” network was not the most effective coordination 
mechanism for their operations. It was proposed that NEFRC should be requested to fill the 
role as the coordinating mechanism to which the three networks can report and receive 
guidance. 

 



2 
 

 
 

 

Introduction 
 

 On the initiative of the Regional Office for the Near East of the Food and Agriculture 
Organization of the United Nations and in collaboration with the FAO Forest Management 
Division (FOM), a regional workshop on networks in the Near East was held in Cairo, Egypt, 
from 07 to 09 November 2010. Eleven countries from the region were represented;   Cyrus, 
Egypt, Iraq, Jordan, Lebanon, Morocco, Turkey, Saudi Arabia, Syria, Sudan and Yemen. Each 
of the participants are members of one or in some cases two of  three regional networks;  the 
Near East Network on Forest Health and Invasive Species (NENFHIS), the Near East 
Working Group¹1 on Wildlife and Protected Area Management (NEWPAM) or the Near East 
Regional Network on Forest and Wildland Fires (NENFIRE). FAO personnel provided 
support to the meeting as resource persons (see list of participants in annex 4). 

 NENFHIS and NEWPAM were both established in 2009 and have not yet been 
endorsed by NEFRC; while NENFHIS was created in 2007 and was endorsed by the then 
NEFC in 2008. 

 The opening ceremony was chaired by Mr. Mohamed Saket, Senior Forestry Officer, 
FAO-RNE, who delivered a welcome address and introductory remarks summarizing the 
background and mandate of the three networks and their importance to the region. Mr Saket 
summarised the meeting objectives in line with the recommendations made by the Near East 
Forestry and Range Commission (NEFRC) to evaluate a regional coordination mechanism 
network. Mr Saket invited the participants to discuss the feasibility and acceptability of a 
regional coordination mechanism for the three networks. He also underscored the need to 
revitalize and strengthen the networks and highlighted the county ownership of the networks 
(see opening address in annex 5).  The objectives of the workshop were then introduced by Mr 
Edgar Kaeslin, FAO-HQ who provided some ideas on how the performance of the networks 
could be improved and Mr Pieter Van Lierop, FAO-HQ outlined the workshop procedures and 
organizational arrangements.  

 To provide background on mechanisms for operating successful regional networks, 
presentations were made by FAO personnel on fire management regional networks (P. Van 
Lierop); the Guide to implementation of phytosanitary standards in forestry and the regional 
invasive species networks for forest health and invasive species (G. Allard) and on regional 
networks on wildlife and protected area management: experiences and lessons learnt (E. 
Kaeslin). The meeting then included plenary sessions during which the network coordinators 
presented the present status of the three Near East Networks. 
 

 Working group sessions then formed the main focus of the meeting enabling 
participants to discuss and make decisions on revitalizing and strengthening the Near East 
networks and to concentrate on the benefits that networks bring to the region through working 
together and sharing resources. The feasibility of introducing an extra administrative layer in 
the form of a regional coordination mechanism for the Near East Networks was debated. The 
results of these working group sessions were presented in two plenary sessions during the 
second and third day.  
 

                                                
1
 Working group refers to network 
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Presentations and network reports by FAO 
 
 Presentations during this session largely consisted of a review of key issues related to 
the regional networks, FAO’s role, lessons learnt and the main problems and constraints 
affecting the development and expansion of the networks and what can be done to improve 
their performance.  

Fire management regional networks, Mr Pieter Van Lierop, Forestry Officer, Fire 

Management 

 
The presentation reviewed the existing forest and wildland fire management networks 

and outlined their objectives. The success of other fire networks achieved through 
collaboration between member countries was demonstrated and international contribution 
discussed.  The difficulty and complexity that expert networks may face in organising face to 
face meetings was mentioned and this emphasised the importance of regular information 
exchange through communication tools such as e-mail by network secretariat and members, 
and not just during meetings. Strategies for fund raising were considered essential.   
 
Guide to implementation of phytosanitary standards in forestry and the regional 

invasive species networks; Gillian Allard, Forestry Officer (Protection and Health) 
 

The potential threat to forests in the Near East Region posed by insect and diseases, 
both indigenous and introduced species, was highlighted plus the potential for further 
introductions through transboundary movements and increased international trade. The 
increased risk of establishment of new pests through changing local climatic conditions was 
mentioned. 
 

In order to prevent pest spread FAO has developed a “Guide to implementation of 

phtytosanitary standards in forestry” through a multistakeholder process involving input from 
more than 100 persons from 44 countries. It is intended that the key messages of this guide be 
used as training materials and disseminated through regional workshops and training courses 
through the auspices of the four regional forestry invasive species networks including 
NENFHIS.  Thus all invasive species networks need to be fully functioning with enthusiastic, 
dedicated leadership coupled with strong support from member countries. Revitalisation of 
NENFHIS is thus essential in order to participate in this global activity.   
 

Regional networks on wildlife and protected area management: experiences and lessons 

learnt; Edgar Kaeslin, Forestry Officer, Wildlife and Protected Area Management  
 

This presentation focused on a review of existing networks on wildlife and protected 
areas in the Near East and other regions. It was considered that design and achievements of 
these operational networks could be used as a model for NEWPAM. This session underscored 
the importance of designing a solid network with clear assignment of roles and responsibilities 
and that ownership by member countries is the key to a successful network.  

 
 

 
Presentations by the coordinators of NENFHIS, NENFIRE and NEWPAM 
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Presentations by the network coordinators focused on the background of each network, 

their main objectives, the member countries involved, main achievements, challenges and 
problems they have faced which may have impacted negatively on achievement and outputs.  
 

The discussion session emphasised the need to have a motivated, efficient secretariat 
and active membership and the need to achieve some degree of independence by raising funds 
from the member countries, international organizations, NGOs and private sector. 
 

Working groups 

 
Working groups were established to brainstorm the following topics: 

• Revitalising and strengthening NE networks (3 working groups: NENFHIS, 
NENFIRE, NEWPAM) 

• Feasibility and design of regional coordination mechanism for the Near East Networks 
(2 working groups based on language: Arabic and English) 

The results of the working groups are summarized as follows: 

Revitalising and strengthening NE networks 

 Through the plenary session presentations, it was apparent that all three networks are 
facing similar problems related to lack of institutional framework, funds, commitment and 
involvement of member countries. The objectives for which the networks have been created 
such as exchange of experience, sharing of information and knowledge have not yet been fully 
achieved. 

NENFIRE: The Working Group (WG) on NENFIRE discussed problems and issues that were 
thought to constrain development and performance of this network and explored ways to 
address these. It was noted that the large size of the secretariat posed some administrative 
problems and it was considered that it would be more efficient if smaller. To date there has 
only been limited information exchange between members. The WG discussed in depth these 
issues with the aim of finding suitable ways to activate and strengthen the network by 
reemphasizing the role and benefits of the network, outlining the responsibilities of its 
members and users and expanding  network membership to include scientists, professionals 
and decision makers from the region. The WG asked FAO to help develop a webpage where 
the information from/on the network can be posted and made accessible to all users. It also 
recommended limiting the number of secretariat members and wanted it noted that 
membership to the network is not a country obligation. It also highlighted the importance of 
considering criteria that the network coordinator and secretariat members should meet. The 
design of a regional project to support the network was also discussed and judged necessary.  

NENFHIS: The Working Group discussed the problems and issues that constrained the 
outputs of NENFHIS and explored the best means for revitalisation. The network has never 
really reached its full potential since its inception in 2007 with only three countries 
participating and then only intermittently. The WG stressed the importance of NENFHIS and 
the important role it can play in the region and unanimously agreed that it should be 
maintained and strengthened. They discussed the need to renew secretariat membership and 
the need to periodically rotate countries to take on the role of coordinator. Noting that the 
present coordinator from Tunisia had now been in post for three years it was agreed that a 



5 
 

representative from Morocco will act as the new NENFHIS coordinator. The WG discussed at 
length information sharing through a webpage that FAO has been hosting since inception of 
the network and noted that there been scant input from member countries. Financial issues for 
successful operation of NENFHIS was discussed and it was agreed that a project should  be 
established to support the network and that the new secretariat should be active in fund raising 
through international donors active in the region such as  GTZ, Italy, Spain, and partnership 
with NGOs and the private sector in the region .  
 
NEWPAM: The NEWPAM Working Group concluded that the newly created NEWPAM has 
been facing problems similar to the other networks. The coordinator of the network noted that 
the network was in its early stages having been created in May 2009 and consisted of 11 
member countries. It was proposed that the five country representatives present at the meeting 
become members of the secretariat. The WG encouraged an increase in the number of active 
members, to support fund raising by the secretariat and to develop a webpage hosted by FAO 
for information sharing between members and users of the network.  
 
Feasibility and design of regional coordination mechanism for the Near East Networks  

 During this session, participants considered the possibilities for improving the 
operation of the networks. 

 The two working groups discussed the concept of an “umbrella” network to administer 
the three technical networks but considered that such a regional mechanism is neither practical 
nor an effective coordination mechanism for successful operation and would just add another 
level of coordination. The participants supported maintaining the independence of each 
network, noting that the three networks have different priorities, objectives and workplans. 
They did however recognise the benefits of closer coordination between the network 
secretariats. The two working groups considered that the NEFRC would be the best 
coordinating mechanism to which the network coordinators could periodically report on 
achievements and priorities and receive guidance.    

 
Conclusion 

 Network members unanimously concluded that the three networks are important for 
the forestry, range and wildlife sectors in the region. Coordinators and secretariat members are 
fully committed to strengthen collaboration, to improve network performance and to attempt 
to raise funds from eventual partners and donors. It was agreed that this collaboration could be 
facilitated through meetings and workshops, possibly at side events during COFO and 
NEFRC. 

 The two working groups agreed on the importance of maintaining the three technical 
networks as independent entities with functioning secretariats and that an “umbrella” network 
was not considered the most effective coordination mechanism for their operations. It was 
proposed that NEFRC should be requested to fill the role as the coordinating mechanism to 
which the three networks can report and receive guidance. 

Recommendations of the workshop 
 
The workshop recommended: 
 
On operations of the networks (see also annex 1): 
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• to implement a rotation system for Network Coordinators and agreed that the current 
NENFHIS coordinator after having completed a three year-term should be replaced by 
a representative from another country 

• that the coordinators for NENFIRE and NEWPAM should be reconfirmed and that for 
NENFHIS a new coordinator be selected on the agreed rotation basis. The new 
Network Coordinators are:  

− Fouad Assali (Morocco) for NENFHIS 
− Kostakis Papageorgiou (Cyprus) for NENFIRE 
− Raed Hani Bani (Jordan) for NEWPAM 

• that countries can choose to be an active member or an observer of any one or 
more of the networks but that membership was not compulsory 

• that active member countries should name a focal point for the network to which they 
are members 

• that each network should establish a small manageable secretariat 
• that country representatives acting as coordinator, secretariat member or focal point 

should meet certain criteria (see table of profiles in Annex 2) 
• that FAO should help design and host websites for NENFIRE and NEWPAM 

modeled on the existing NENFHIS website: 
http://www.fao.org/forestry/51295/en/ 

• each website should be maintained by the network coordinator and that FAO will 
provide access to the site to the coordinators through training on the FAO Forest 
software (FORIS).  

• each focal point should be responsible for providing up to date country information  to 
the coordinator for inclusion on the website 

• that the network WebPages should be linked to the NEFRC website 
• that the coordinators with the help of the secretariats and with input from the focal 

points, will prepare a yearly report to be widely disseminated  
 
On coordination between the networks and NEFRC (see also annex 1): 
 

• that the NEFRC should function as the “umbrella” to which networks will report and 
from which guidance can be sought. 

• that the coordinators of the three networks will meet during the NEFRC sessions for 
intra-network coordination 

• that the coordinators are encouraged to contact or meet each other whenever needed 
and when possible. 
 

 
On coordination with other regional and global networks, the workshop recommended: 

 
•  That the regional networks are encouraged to coordinate with other regional and 

global networks in their field of interest. FAO can help to establish contacts.  
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Annex 1: Structure and Communication channels of NE networks 
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Annex 2:  Profile of Network Secretariat Members 

 

Role Criteria 

Coordinator Technical expertise 
Technical responsibility at national level  
Commitment  
Supported by superiors 
 

Secretariat member Technical expertise 
Technical responsibility at national level 
Commitment  
Supported by superiors  
Interpersonal skills 

Focal points Technical responsibility at national level 
Commitment 
Agreed by superiors 
Interpersonal skills 
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Annex 3: Agenda of the Workshop 

 

 
Sunday 7-11-2010: 
 
Plenary session 
 
08:30 - 09:00: Registration  
09:00 - 10:00: Session 1: Introduction 

• Opening by Mr. Mohamed Saket, RNE, Cairo 
• Objectives of the workshop by Mr. Edgar Kaeslin, FAO, Rome  
• Workshop procedures and organizational arrangements by Mr. P. van Lierop, FAO, 

Rome  
• Self-introduction of participants 

 

10:00 - 10:30:   Coffee break  

 
10.30-13.00: Session 2: FAO Forestry Presentations and Network  reports 

• FAO's role in regional forest fire networks, P. van Lierop (15mn) 
• Guide to implementation of phytosanitary standards in forestry and the regional forest 

invasive species networks. Gillian Allard (15mn) 
• Regional networks on wildlife and protected area management: experiences and 

lessons learnt, E. Kaeslin (15mn) 
• Discussion (30mn) 
• Presentations by the secretaries of NENFHIS (15mn), NENFIRE (15mn) and 

NEWPAM (15mn) 
• Discussion (30mn) 

 

13:00 - 14:30: Lunch break 

 
14.30 - 16.30: Session 3: Working group session: Revitalising NE networks 

• Problems/issues inhibiting development and performance of Near East networks 
− Network priorities and how these are linked to the national priorities and concerns? 
− Work plan and technical issues addressed? 
− Communications between network members? 
− Commitment of networks secretariat and members? 
− Funds and fund raising? 

  
• Networks revitalization 
− Rappel of Network mission and statement 
− Network leadership and Secretariat 
− Update of the Networks strategy and priorities 
− Immediate plan of action 
− Communication and information dissemination  

 
• Recommendations including on inter-network coordination mechanism 
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Monday 8-11-2010:  
 
Plenary session 
 

09:00 – 10:30: Session 4. Presentation of working group results  
 
10:30 - 11:00: Coffee break 

 
11.00 13.00 Session 5: Working group:  Feasibility and design of regional coordination 
mechanism for the Near East networks 
 

• Mandate, work plan, operation, needs and requirements of regional coordination 
mechanism 

 

13:00 - 14:30:  Lunch break 

 

14:30 - 16:30:  Mandate, work plan, operation, needs and requirements of regional coordination 
mechanism: (continuation) 

 

 
Tuesday 9-11-2010:  
 
09.00-10.30: Session 6: Plenary session 

• Presentation of working group results and discussions 
 

10:30 - 11:00: Coffee break 

11.00-13.00: Session 6: Plenary session 
• Workshop results, conclusions, recommendations and way forward by Mrs. Gillian 

Allard, FAO, Rome  
• Endorsement by participants 
• Wrap-up and closure of the workshop by Mr. M. Saket 
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Annex 4: List of Participants 

Regional Workshop on Networks in Near East 7-9 November 2010 
 

No Participant Network Organization  Title Address  Email and tel 

1 Kostakis 
Papageorgiou 

NENFIRE Department of 
Forests 

Forest Fire 
Protection Officer  

Department of Forest 
1414 Nicosia , Cyprus 

kostasp@cytanet.com.cy 

2 Ragy Toma NEWPAM Egyptian Wildlife 
Service- Giza Zoo 

General Director of 
Wildlife 

Giza Zoo, Egypt  'toma.lfegy@yahoo.com' 
0124220998 

3 Nazar Sameer 
Chyad 

NEWPAM General commission 
for horticulture and 
forestry 

Wildlife Specialist, 
Ministry of 
Agriculture  

Bagdad, Iraq 
 

ns_tch@yahoo.com  
 07901969456  

4 Raed Bani Hani NEWPAM Ministry of 
Environment  
 

Chief of 
Biodiversity 
Division  

POBox 1408 Amman 
11941, Jordan  

ra_banihani@yahoo.com  
962 7 95502887 

5 Chadi Mohanna NENFIRE Ministry of 
Agriculture  

Director of Rural 
Development and 
Natural Resources 

Ministry of 
Agriculture Jnoh, 
Lebanon  

iopgov@cyberia.net.lb  
961 1848447 

6 Fouad Assali NENFHIS High Commissioner 
of Forest and water 
and combating 
desertification  

Chef Service de la 
protection des forest  

3 rue Harrorne 
Errachid , Rabat, 
Morocco   
 

assalifouad@gmail.com  
00212  661047200 
00212  2537673800 

7 Ali 
Abdurahman Al 
tamimi 

NENFHIS Ministry of 
Agriculture  

Forests  and 
Rangelands 
Management   

Ministry of 
Agriculture POBox 
11195, Saudi Arabia 

tammimi75557@hotmail.com 
0503575557  

8 Abdurrahman 
KÖK 

NENFIRE Forestry general 
directorate 

Forest District 
Director  

 Orman Isletme 
Mudurlugu, karim 
Karabekir Cad. No 6 
Dortyol/Hatay,Turkey 

abdurkok@hotmail.com  
+90 5325054022 
05054098836 

9 Mr Nihat 
Karakaya  

NENFIRE Forestry general 
directorate 

Forest Engineer –
General Director of 
Forestry  

 Orman Isletme 
Mudurlugu, karim 
Karabekir Cad. No 6 
Dortyol/Hatay,Turkey 
 

 nihatkarakaya@ogm.gov.tr 
+90 555 372 2501 

10 Ziad Al Jibawy NENFHIS Ministry of 
Agriculture 
 
 

Director of Forestry 
Directorate  
 
 

Ministry of 
Agriculture – 
Damascus, Syria   

forestry@mail.sy  
 
0963 11 2248964 
 

11 Aicha Elfaki 
Mohammed 

NEWPAM Wildlife Research 
Center, Animal 
Resources Research 
Corporation ,Mini. of 
Animal recourses & 
fisheries  

Director of Wildlife 
Research Centre 

P.O.Pox 16Elmorada 
,Omdurman 
,Khartoum, Sudan 

aishelfaki@hotmail.com  
1-85313532 

12 Abdo 
Mohammed 
Saleh Madar 

NEWPAM 
 
 

Forestry general 
directorate  

Deputy Director 
general 

Sanaa POBOX 2106, 
Yemen 

madar2000@gmail.com  
gdfdc@yemen.net.ye  
777916632 (M)– 250977(off) 

13 Pieter van 
Lierop 

 FAO/HQ Forestry Officer 
Fire management 

  pieter.vanlierop@fao.org  

14 Edgar Kaeslin  FAO/HQ Forestry Officer 
Wildlife & 
Protected Area 
Management  

 edgar.kaeslin@fao.org  

15 Gillian Allard  FAO/HQ Forestry Officer 
Forest Health 

 gillian.allard@fao.org  

16 Mohamed  
Saket  

 FAO/RNE Sr Forestry Officer  mohamed.saket@fao.org  

17 Malek Hayder  FAO/RNE Forestry Consultant  malek.hayder@fao.org  

18 Myriam Aziz   FAO/RNE Secretary  myriam.aziz@fao.org  
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Annex 5: Opening remarks 
 

Mohamed Saket, Senior Forestry Officer, RNE 

 
 
 
Dear colleagues and friends from the countries and FAO, 
 

First of all, I would like to welcome you all to this workshop and to the beautiful City 
of Cairo. I would like also to convey the greetings and warm welcome from Dr Saad Al 
Otaibi, The ADG of the FAO Regional Office for the Near East, who could not be with us 
today due to other commitments of equal importance.  
 

I would like to take advantage of this opportunity to underscore the importance of this 
meeting, through which, we intend to create a culture of contacts between us to exchange 
information and experiences and to work together closer. There are many issues common to 
our countries that call for our collective action and require from us to know each other better 
and to learn more from each other work. Climate change, natural resources degradation, 
desertification, problems associated with the rural populations: poverty, unemployment, fast 
growth of the rural populations, over exploitation of the resources, etc are some of many 
issues that better if they are dealt with collectively. 
 

Forest fires, forest health and invasive species and wildlife are in the centre of the 
concerns of the foresters in our region. If we look at the countries individually, it is easy to 
notice that there are considerable disparities between them.  There are some countries doing 
better in these areas than others and some better structured and organized than others to deal 
with the problems associated with forest fires and health, wildlife and protected areas, etc.  
 

The importance of these areas for the region has motivated the Near East Forestry and 
Range Commission (NEFRC) to request the support from FAO to design and establish 
networks on forest health and invasive species, forest fires and wildlife. The three networks 
were therefore created in response to the Commission’s requests.  
 

• The Near East Network on Forest Health and Invasive Species (NENFHIS) was 
established in December 2007 and endorsed by the 18th session of the Near East 
Forestry Commission (NEFC) in 2008. Tunisia has been the coordinator of the 
NENFHIS Secretariat 

•  
• The Near East Regional Network on Forest and Wildland Fires (NENFIRE) was 

created in November 2009. Cyprus is assuring the coordination of the Secretariat.   
•  
• The Near East Working Group2 on Wildlife and Protected Areas Management 

(NEWPAM) was recommended by the regional workshop on wildlife conservation and 
protected area management held in May 2009 in Damascus. Jordan assures the 
secretariat until its endorsement by the Commission.  

 

                                                
2
 This working group is referred to as  network 
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  NENFIRE and NNEWPAM were presented to the last Session of the NEFRC. 
Unfortunately, the Commission did not endorse them, because it has considered that the 
number of networks in the region is increasing and that, for efficiency purpose, there is a need 
for an overall coordination mechanism. It proposed the creation of an “umbrella” network int 
the FAO Office for the Near East.     
 

FAO considered and analyzed the option of an “umbrella” network from the points of 
view of its mission and responsibilities and the ownership of networks as well as from the 
implementation capacity stand. Just to recall, a network is the ownership of those who 
expressed the interest in setting it up and those who joined it after it was established. A 
regional network is country driven. It is maintained alive through communications, 
interactions and exchange of information and experiences between peer groups who felt the 
need to outreach others. Setting up an “umbrella” network as requested by the NEFRC during 
its 19th Session held in Hammamet in 5-9 April 2010 to coordinate the three networks, does 
not fall directly under the mandate of FAO. It is also not clear how different networks can be 
coordinated by an “umbrella” network. 
 

However, as per its mandate, FAO can play a role by providing member countries with 
the needed technical assistance to support the regional networks. The provision of such 
technical assistance on networks can be done under an appropriate arrangement and funding 
the countries and the Organization can identify together and agree upon. This can be explored 
by this workshop. 
 

Although the networks in the Near East are new or relatively new like NENFHIS, FAO 
did not see significant progress in their activities that benefit the scientists, experts, managers 
and decision makers in the region. The success of the networks’ mission depends on the 
commitment, responsiveness, flexibility and ability of each network member to work with 
others. Network members are supposed to be always there when a member needs them. 
Having one of those conditions unmet, the network becomes weak and even unneeded. In 
spite of the three years passed since NENFHIS was created and despite the enthusiasm of 
those who participated in laying its foundation, the Network is almost standstill. In my 
knowledge, very few professionals from few countries have sporadically communicated. The 
majority were neither responsive nor showed commitment. It is important that the secretariat 
members work closely together and have clear vision and plan of work that they can share 
with their colleagues in all countries of the region. 
 

In this workshop, we will work together during two and half days to find the best ways 
to put the networks in motion and ensure better coordination between them and generalize the 
benefit to members and users of the networks. There is a great deal of work ahead of us.  I 
look forward to a productive workshop 
 

Thank you. 


