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Recommendations from the International web conference: 

Multidimensional Resilience - Smallholder Producers and Farmers 

Managing Risks,  

9th – 11th June, 2020 

 

Collective resilience starts at the local level 

Invest now in partnerships for inclusive transformation for resilience 

 
Small-holder family farmers and their rural communities are on the front lines of the impacts 

from both COVID-19 and Climate Change.  Impacts are differentiated according the gender, 

indigenous peoples and levels of wealth, and smallholder family farmers suffer from decreased 

incomes, increased debts, increased food insecurity, displacement, loss of properties, even 

lives. Despite of all the challenges, these primary producers are not sitting idly. They are 

actively responding with innovative solutions through their forest and farm producer 

organizations (FFPOs/FOs). Supporting these FFPOs to build their collective resilience may 

be the quickest way to reach the largest number of people in ways that will respond immediately 

to the current COVID-19 pandemic while at the same time building long term resilience to 

other shocks including those presented by climate change.  Local and national governments, 

regional organizations, investors, larger scale private sector actors, and the FFPOs themselves 

all have a role to play.   

Here is what the FFPOs recommend the international partners need to do:  

Mobilize direct investment and finance to support FFPOs to deliver services to their 

constituencies to: 

Keep farming alive - Urgent support for farm production and small-holders’ supply-chains in 

the form of quick cash and farm inputs for securing agricultural operations and local food 

systems to get through the covid-19 crisis. The support needs to be adapted to include women 

and men. 

Build smallholder long-term resilience by directing support to necessary investments in 

recovery, preparedness and adaptation. Thus, the grant funding for covid-19 should lead to both 
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short-term recovery and longer-term resilience complementing mitigation and conservation 

initiatives with specific grants for livelihood development and poverty eradication. Innovative 

funds for more complex agroforestry and diversified production systems with harvests 

occurring at different times over a number of years. 

Include FFPOs as equal partners through the whole funding cycle from design to 

evaluation and as part of governance structures. Too often resources for climate resilience 

mainly regard farmers as beneficiaries and farmer groups as a project service delivery 

mechanism, which don’t survive after the project.  

Bring initiatives to the local level and to local institutions. Most of the investing initiatives 

happen at the national level through governments and banks. Find and spread good examples 

and initiatives to be adapted and transferred to the local level.  

Accountability by national governments need to be strengthened e.g. the Maputo 

Declaration of Agriculture and Food Security but also National Determined Contributions 

which give a prominent role for agriculture and forest sectors.  

De-risk and scale-up smallholder investment in climate-resilient practices and innovation 

through development of smallholder relevant financial instruments, blended finance/private 

sector collaboration, lowered transaction costs, insurance schemes, flexibility mechanisms. 

Saving schemes of farmers, especially women can form a basis for tailored resilience, even 

when confronted by unexpected shocks. 

Ensure smallholders access to climate finance by establishing specific programs and 

instruments for supporting technical capacity building of FFPOs, adaptation and mitigation 

efforts. Specific capacity development is required for FFPOs to manage skills needed to access 

and manage climate funding. Capacity development, especially for women, is often not paid 

for through markets and will be essential to deepen and upscale climate change adaptation.  

In stronger engagement in their chosen value chains, through provision of loans and capital 

and capacity building for processing, packaging, branding, marketing and trading.  

Fast-track transition to climate-resilient/agroecological practices and innovations: 

Scaling-up support for advisory services, technical extension and innovations for resilient 

practices 

 

Multi-stakeholder partnerships work for the following transformation in agriculture, 

highlighting:  

Re-build local and global food systems, innovative marketing mechanism and increase 

diversity 

Value chain development needs also to embrace diversity. Local food systems are 

important, and they can be complemented by products targeting high value markets. Market 

can drive more resilient food systems, but access to markets and value chains needs to be fair 

and provide decent incomes for all participants including women and youth.  

The multifunctional interlinkages between agriculture and forestry need to be recognized 

for providing different kind of services from food security to employment and ecosystem 
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services. Agriculture and forestry are sectors which offer jobs and livelihoods for hundreds of 

millions of people who are needed for climate action.   

Leave no one behind: Ensure just transfer to climate resilient societies through targeted 

incentive schemes for forest and farm producers shifting to climate resilient practices, 

landscape scale production, diversification of products, processing, and business models, 

building safeguards for more vulnerable groups and specific programs for enhancing the 

inclusion of women and youth.   

Don’t add burden of women. Climate resilient practices need to take into account the 

additional labour requirements which often fall on women  

Focus on science, research and technology lead by farmers and building on traditional 

knowledge    

Demand-driven innovations and farmer-led research: Specific support for FFPOs to take 

the lead and partner with researchers in designing and implementing applied research which 

recognizes the needs of women, men and vulnerable groups. This requires different skills and 

therefore, it is important to strengthen FO’s capacity to identify and monitor innovations with 

researchers, and researchers’ ability to recognize and learn from traditional knowledge.  

Ensure access to smallholder relevant technological innovations and data embracing and 

recognizing local knowledge, enhancing local data collection and ownership by FFPOs, open 

access to comprehensive data and participatory development of digital transmission channels.  

 

Ensure recognition and direct engagement in decision making  

Recognition: Greater recognition by policy makers of forest and farm producers’ significant 

expertise in rural development, local knowledge and role in contributing to local, national and 

global food systems, climate agenda and SDGs.  This includes their current innovative 

responses to COVID-19. 

Being heard and having to say: Ensure inclusion of FFPOs in formulation, implementation 

and evaluation of the national climate agenda and crisis management in general, and in other 

sub-national, national and global efforts in mitigation and adaptation to crisis.  

Mechanisms for inclusion: Establish mechanisms for active inclusion of FFPOs at different 

level of decision making in local, national and international arenas through dialogue. Engaging 

in different levels – FFPOs in different levels can participate as appropriate with local 

authorities, national government and international players. Support is needed to ensure for 

networking and coordination between different levels. FFPOs themselves can work to enhance 

greater equity and inclusion amongst their leadership, membership and partners – creating 

equal space for women and for marginalized community members and youth.  

 


