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On Tuesday 25th June 2013 the ACP-FLEGT Support Programme held a one-day seminar in 

Brussels to discuss achievements of the programme which ends on 30th June 2013. 

 

48 participants attended from the EC, the ACP Secretariat, international civil society, experts in 

the field, beneficiary organisations from ACP countries who have participated in the 

programme, and other EU-based donors. Dignitaries included 10 Ambassadors from ACP 

countries. Discussions were held in English and French with simultaneous translation. 

 

The day started with opening remarks from the chair of the ACP Secretariat (Olusola Ojo), the 

European Commission (Antonio Crespo Moreno) and FAO’s Head of Forest Policy and Director 

of FAO Forest Economics, Policy and Products Division (Eva Muller). 

 

 

OPENING REMARKS: 

 

(Olusola Ojo): EU provides the strongest support to effort to address illegal logging in the ACP 

region; the programme had clear results with regards to making information available and 

strengthening institutions. Expressed sorrow that ACP would not be part of the new EU FAO 

FLEGT programme going forward but expressed expectation that sustainable development in 

ACP countries will continue to receive support and will continue to make demonstrable 

achievements. 

 



(Antonio Crespo Moreno): Provided background to FLEGT Action Plan as the cornerstone of all 

FLEGT-related actions and the foundation for VPAs. Gave update on status of VPAs (15 VPA 

countries, 6 signed and 9 negotiating); stressed importance that 2013 represents 10 years since 

the adoption of the FLEGT Action Plan. Positives from this are that VPAs have created 

agreements on good governance solutions worldwide, promoted participatory processes with 

stakeholder groups and that studies have shown there have been reductions in illegal logging 

levels (down 50% in Cameroon; 75% in Indonesia).  

However, it is important that 2 areas continue to get support as they need long-term 

commitment in order to make a difference – forest governance and illegal logging.  

The ACP-FLEGT Support Programme demonstrated that well targeted and aligned projects can 

bring a range of perspectives and new ideas and solutions to our collective efforts to address 

illegal logging 

 

(Eva Muller): SFM is the cornerstone of FAO’s work. FAO, through its EU-funded ACP-FLEGT 

Support Programme, has been assisting local stakeholders to improve forest governance. The 

Programme has worked to generate meaningful and sustained improvements in the forest 

sector by bringing together all relevant stakeholders in ACP countries to agree on an inclusive 

way forward.  

This collaborative effort between the EU and FAO remains a crucial funding stream for forest 

governance initiatives in timber-producing countries, without which many of the concrete 

impacts you will hear about today would not have been possible. It is also a chance for ACP 

countries to renew commitment to implementing the core objectives of the FLEGT Action Plan, 

which are quickly gaining momentum throughout timber producing and consuming countries 

worldwide. 

 

ACP-FLEGT Support Programme: a contribution to the FLEGT Process  

(Robert Simpson, FAO) 

- €10 million from EU + €2 million from FAO – total €12 million over 4 years 

- FAO approach is to build on initiatives already underway and fill gaps in understanding, 

research, consultation, etc. 

- Funded 106 projects in 33 countries, including 54 organizations from the civil society, 41 

organizations from governmental agencies and 11 organizations from the private sector. 

- Some of the programme’s outputs: more than 8 000 stakeholders trained on FLEGT 

related issues, 55 manuals, guidelines and strategies as well as 38 policies and legal 

framework documents produced; 16 studies on timber trade and illegal logging 

conducted, etc. 

- Some of the programme strengths: building on existing initiatives; technical expertise 

and partnerships; support mechanisms accessible to stakeholders; capacity building 

through hands-on training and raising awareness; promoting technical exchange 

between countries, etc. 

 



SESSION 1: Beneficiaries of programme present results from support in non-VPA Countries 

 

(Martin Asiiwme, WWF, Uganda):  

 Significant lack of regulation and monitoring in Uganda because there is no baseline 

inventory, lack of information and data hinders development; 

 Project highlighted the interaction with Uganda revenue authority in a bid to get them 

involved in strengthening forest governance and engage in discussions to stop illegal 

logging – estimate that 80% potential revenue from timber which could be generated 

through tax is lost; 

 Strongly supported idea of regional approach so that progress in one country doesn’t 

shift demand for cheap timber, and therefore illegal activities, to a neighbouring country 

instead. 

 

(Tom Fameso, Federal Department of Forestry, Nigeria):  

 Study on timber producing states in country – 8 producer states, sampled 5 states, 3 

sources of timber (water rafting; road; chain saw flitches); 

 Found 100% of water rafted timber is illegal; 

 20% road transport timber is illegal; 

 90% chainsaw timber is illegal, primarily due to sources selected (as chainsaw 

harvesting is legal in remote areas); 

 Total illegal logging activity in Nigeria is around 75%, but some estimate more 

accurate to put it at 51%; 

 The information generated by the study is enormously important in Nigeria to 

generate public and forest sector awareness of the scale of the challenge, and to 

raise awareness of the need for forest certification for sustainable practices; 

 As a result of gathering and presenting this information the government of Nigeria 

has really embraced the challenges of corruption and levels of illegality in the forest 

sector. This study empowered actors in the forest sector who want to see change. 

 

(Rafael Manzonero, Friends for Conservation and Development, Belize):  

 97 protected areas, 6.2% forest cover in Belize, but 35,000 ha increased deforestation 

from Guatemalan immigrants; 

 $15 million lost in lost revenue from timber value; 60% of that loss is in the forest itself, 

left behind and wasteful destruction; 

 Largest proportion of perpetuators are minors and cannot be prosecuted; 

 FAO support project has been essential for supporting 3 conservation posts, fostering 

joint efforts with Guatemala; 

 Raised awareness and provided actual data to give to police and judiciary – the concrete 

data from observation posts has been critical to support; 

 Challenge is how to get long-term support to their efforts, need long term financial 

commitment to ensure this can continue. 



KEY QUESTIONS FROM SESSION: 

 

Questions focused on the direction of support: 

Q: Why not supporting verification and transparency directly? A: tracking systems often costly 

and expensive, programme support is targeted to actions it can influence as funds are relatively 

small, but does include training. 

 

Questions on regional support for FLEGT related work: 

Q: Can programme address activities at regional level? A: yes but again, relatively small funds 

so need to focus on actions that can have real impact, spread too thin over wide area but can 

enable other regional actors to come in. 

 

SESSION 2: Beneficiaries of programme present results from support in VPA Countries 

 

(Rodrigue Ngonzo, FODER, Cameroon):  

 Estimate 50% of trade in Cameroon is illegal, significant corruption which is 

acknowledged at all levels; 

 At first government did not want corruption in the discussion but this work has achieved 

significant increase in awareness and stakeholders in Cameroon can now talk openly 

about forest sector corruption and connection to other sectors, it is rife across all 

extractive resource industries; 

 FAO support has brought stakeholders to the table and allowed free and open 

discussion, significant difference in quality of talk now regarding challenges. 

 

(Alexander Asare, RMSC, Ghana): 

 Signed 1st VPA but that was before some of the issues in process were resolved, have 

been guinea pig; 

 Need to maintain ownership of the process, if not the projects will not succeed; 

 Project support has resulted in improved relationship between landowners and 

stakeholders; 

 Programme must look at other needs of communities and not just FLEGT alone- for 

example need alternative livelihood options, need long-term ability to generate 

livelihoods. 

 

(Joachim Kondi, Cellule de Legalite et Tracabilite, Republic of Congo): 

 1st VPA country in the Congo Basin Region; 

 Government worked closely with the private sector through testing the systems to 

determine whether the private sector is in compliance with the LAS. Currently, only 4 

companies could obtain a FLEGT license; 

 Collaboration between government, private sector and civil society to create an online 

platform to monitor the indicators of the legality definition; 



 Collaboration between government, private sector and civil society is essential; 

 Challenges remain to implement successfully the VPA and support from the new EU FAO 

FLEGT Programme is needed. 

 

KEY QUESTIONS FROM SESSION: 

 

Q: When government does not want to discuss corruption, as in Cameroon, has the VPA 

process been able to ensure that more cases come to court for example? A: yes more willing to 

discuss corruption and has resulted in some ministers even being sent to prison, but it is 

difficult to secure convictions unless there is very firm and documented evidence. This is not 

always possible. 

 

Q: what was overlooked in RoC process that resulted in the long delay in achieving VPA goals? 

A:  underestimated the complexity of developing and implementing a wood tracking system, 

has been very expensive and time consuming, even large IT companies were not able to find a 

good solution as this field is still developing. There are now more examples and lessons learnt 

to build on in the process. 

 

CLOSING REMARKS: 

 

All speakers in the closing session thanked beneficiaries for sharing experience, and concurred 

that there still was a significant need to continue this type of support in ACP and other regions 

in order to address illegal logging, corruption and weak forest governance.  

 

These projects demonstrate that small-scale activities can build on national processes to bring 

about real impacts. SFM is an important goal and this work supports that as a final objective. 

 

Beneficiary countries and institutions have to also acknowledge the challenges and be realistic 

about the potential for success.  

 


