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1. Call for Concept Notes - Introduction 

The selection of projects for funding under this Call for Concept Notes will be done through a 

competitive two-phased approach. First, all eligible institutions are invited to submit concept 

notes of 4 pages through the present Call for Concept Notes. The concept notes will be 

evaluated by the Programme Management Unit (PMU) after which proponents of selected 

concept notes only will be asked to submit full proposals. The proposals will be evaluated and 

scored by an Expert Panel before the final selection of projects to be endorsed and funded. 

2. Programme objective, priorities and eligibility criteria 

2.1 Background  

Illegal logging poses a major challenge for the establishment and maintenance of efficient 

markets and sustainable logging practices in a global economy that increasingly demands 

assurances of legal and sustainable production of wood and wood products. Illegal behaviour 

in the logging sector results in lost government revenue, missed opportunities for industrial 

development, and increased environmental damage and social problems. 

In 2003, the European Commission adopted the Forest Law Enforcement, Governance and 

Trade (FLEGT) Action Plan,
1
 whose ultimate goal is to encourage sustainable management of 

forests. To this end, ensuring the legality of forest operations is a vital first step. The FLEGT 

Action Plan focuses on governance reforms and capacity building to ensure that timber 

exported to the European Union (EU) comes only from legal sources. 

2.2 Objective 

The EU FAO FLEGT Programme is a four-year demand-driven Programme that supports 

stakeholders to put elements of the FLEGT Action Plan into practice. The support provided is 

distinct depending on which of the two groups of countries is targeted:  

- countries engaged in a Voluntary Partnership Agreement (VPA) with EU; and 

- other eligible timber producing countries which are not engaged in a VPA with EU. 

 

For the purpose of this call for proposals only countries engaged in a VPA with the EU 

(defined in point 2.3) are eligible to submit concept notes. 

                                                 
1  FLEGT Action Plan:  http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2003:0251:FIN:EN:PDF 

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2003:0251:FIN:EN:PDF
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2.3 Definition of “VPA countries”  

VPA countries are countries that have negotiated or are negotiating a Voluntary Partnership 

Agreement (VPA) with the European Union. The following countries are concerned: 

 

 Cameroon, 

 Côte d'Ivoire, 

 Central African Republic, 

 Democratic Republic of the Congo,  

 Gabon,  

 Ghana, 

 Guyana 

 Honduras, 

 Indonesia,  

 Lao People’s Democratic Republic, 

 Liberia,  

 Malaysia, 

 Myanmar, 

 Republic of the Congo,  

 Thailand, 

 Viet Nam. 

2.4 Thematic priorities 

The concept notes must address one of the eight thematic priorities developed below. 

The examples mentioned for each of the eight thematic priorities only serve as examples and 

are by no means to be considered exhaustive. Other examples of previously funded projects 

can be found on the website of the Programme.
2
 

Thematic priority 1: Sharing or developing information and knowledge about the FLEGT 

Action Plan  

Examples of eligible activities (non-exhaustive list): 

 identify, through consensus-based processes, priorities in the country and actions 

to address the challenges encountered to improve forest governance; 

 raise awareness on forest governance, the FLEGT Action Plan and its different 

elements (e.g. VPA, the European Union Timber Regulation (EUTR), etc.) 

through briefings and meetings; 

 dissemination of information relating to trends in international timber trade (i.e. 

EUTR, Lacey Act) and access to markets for different segments of the forest 

sector; 

 involvement and organization of different groups of actors with the aim of 

implementing the FLEGT Action Plan and improving forest governance. 

                                                 
2  http://www.fao.org/forestry/eu-flegt/82580/en/  

http://www.fao.org/forestry/eu-flegt/82580/en/
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Thematic priority 2: Improving transparency in the forest sector 

Examples of eligible activities (non-exhaustive list): 

 development of information-sharing mechanisms in the forestry sector; 

 making information publicly available; 

 awareness raising around legal instruments governing forest sector including 

stakeholder rights and responsibility; 

 promote interaction among forest sector actors i.e. creation of alliances and/or 

active coordination around information dissemination, etc. 

 

Thematic priority 3: Setting up independent monitoring in the forest sector 

Examples of eligible activities (non-exhaustive list): 

 development and implementation of an independent or external observation 

strategy within civil society; 

 strengthening of civil society capacities in the monitoring, collection and 

reporting of information on infractions of forest-related policies and legislation. 

 

Thematic priority 4: Supporting local communities and community forestry activities in 

line with the FLEGT process or a national strategy for improving 

forest governance  

Examples of eligible activities (non-exhaustive list): 

 support to initiatives aimed at improving governance at the local level through the 

set-up of a conflict management mechanism, a dialogue platform and 

participatory management of forests, etc.; 

 awareness raising of the FLEGT process  and/or of measures for strengthening 

forest governance among local communities;  

 support for the set-up of a Legality Assurance System (LAS) and for the 

traceability of community forest logging.  

 

Thematic priority 5:  Supporting improvements in national timber traceability systems, 

traceability of forest products and national control systems 

Examples of eligible activities (non-exhaustive list): 

 determination of the actual state of the timber legality and traceability system; 

 determination of the actual state of the forestry revenue collection and monitoring 

system; 

 development of harmonized tools for the monitoring of regional timber flows. 

 

Thematic priority 6:  Supporting improvements of policy, legal and regulatory frameworks 

Examples of eligible activities (non-exhaustive list): 

 diagnostic analysis of the forestry legal framework; 

 development of complementary regulatory laws; 

 support to initiatives to develop legality standards through consensus-based 

processes; 

 strengthening existing national strategies or developing a strategy addressing 

illegal logging and forest governance.  
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Thematic priority 7: Supporting private sector initiatives 

 

Examples of eligible activities (non-exhaustive list): 

 awareness raising on the FLEGT process or new international market 

requirements among staff of forestry companies; 

 training in internal audits on legality/traceability; 

 strengthening capacity of the private sector on the EUTR. 

 

Thematic priority 8: Addressing domestic and regional market issues 

 

Examples of eligible activities (non-exhaustive list): 

 socio-economic characterization of the informal artisanal logging sector; 

 integration of the informal sector into the national regulatory frameworks; 

 timber flow studies at the national and sub-regional levels. 

2.5 Eligibility criteria 

In order to benefit from the Programme, the following general conditions must be fulfilled: 

1. The concept note has to be realistic and feasible considering the envisaged budget and 

time allocation (maximum 12 months and 135 000 USD); 

2. The applicant is registered in an eligible country (see list of eligible countries engaged 

in a VPA, Section 2.3), in which the project is implemented; 

3. The applicant is a government institution, a civil society organization
3
 or an 

organization/federation of the private sector.
4
 

4. The concept note identifies one main priority of the eight thematic priorities listed 

above; 

5. The concept note is complete and follows the required format (see Annex 1 “Concept 

note form”); 

6. The budget is within the following financial parameters: 

a. The funding requested from FAO does not exceed the maximum limit of USD 

135 000 (or EUR 100 000). 

b. The contribution provided by the applicant (in cash or in kind) reaches at least 

20 percent of the total amount of the project. 

Without being an eligibility criterion, the countries are strongly encouraged to pre-select 

projects through existing national-level multiple stakeholder processes or coalitions to ensure 

consistency with national priorities defined within the framework of the VPA process and to 

best involve different stakeholders in the project. 

  

                                                 
3 For the purpose of this guideline a civil society organization is defined as a not-for-profit organization that pursues an 

issue(s) and values defined by its members or constituency and that contributes to the common good or public interest. 
4 For the purpose of these guidelines a private sector organization is defined as a not-for-profit grouping, union or association 

of private sector businesses or individuals working toward a common interest that is aligned with the public interest. 

http://foris.fao.org/static/EU_FLEGT/EU_FAO_FLEGT_PilotProjects_ConceptNote_Template_EN.docx
http://foris.fao.org/static/EU_FLEGT/EU_FAO_FLEGT_PilotProjects_ConceptNote_Template_EN.docx
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3. Evaluation process 

All concept notes submitted to the Programme shall be evaluated as follows: 

All received concept notes shall be registered by the Programme Management Unit (PMU), 

their eligibility will be verified with respect to the criteria defined in these Guidelines (see 

section 2.5). Eligible concept notes will be scored according to the evaluation criteria 

presented in Table 1 below. A maximum of 100 points is available for the four criteria. A 

total of 70 points and a minimum of 50 percent of available points under each criterion are 

required to be selected for submission of a full proposal. 

The PMU shall inform all applicants who submitted concept notes of the evaluation results. 

Applicants who have submitted concept notes that fulfil the eligibility criteria and score at 

least 70 / 100 points will be asked to submit a full proposal within 2 months. These applicants 

will receive Guidelines for writing the full proposals with a description of the evaluation 

criteria and selection process. 

 

Table 1: Evaluation criteria and scoring system for concept notes 

Evaluation criteria Points 

1. Relevance and complementarity 

 How well does the project address one of the thematic priorities of the EU FAO 

FLEGT Programme (See point 2.4)? 

 Does the project directly support the VPA process? 

 Is the proposed action consistent with the policies supported by and promoted 

through the VPA process? Is there an explicit connection to the VPA roadmap? 

 Does the project respond to the needs and expectations of the target groups and 

the final beneficiaries? 

/45 points 

2. Methodology 

 Are the activities adapted to the expected outputs/outcomes? Are they described 

in a clear, concise and straightforward way? 

 Does the implementation strategy truly reflect a logical process that would lead 

to achievement of the outputs/outcomes? 

 Are the indicators Specific, Measureable, Achievable, Relevant and Time-bound 

(SMART)? 

/30 points 

3. Sustainability and partnerships 

 Is there a structure(s) that would make it possible to continue activities at the 

end of the project? 

 Does the concept note specify any means that will be deployed in order to 

sustain the project in the long term or at least its outcomes and impact?  

 Are appropriate partnerships that will be strengthened or established to complete 

the project identified? 

/25 points 

Total /100 points 
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4. Concept note submission 

Concept notes in English, French or Spanish should be submitted by email or by fax. Shortly 

after the submission deadline the applicant will receive a notice informing them of the 

registration of the concept note. 

The concept notes must be sent to the following address: 

 

 

Robert Simpson 

Programme Manager 

EU FAO FLEGT Programme 

Food and Agriculture Organization of the United Nations (FAO) 

Viale delle Terme di Caracalla 

00153 Rome 

Italy 

Fax: +39 06 570 55137 E-mail: EU-FLEGT-Call-For-Proposals@fao.org 

 

The concept notes must be submitted no later than: 

31/05/2014 at 17.00h GMT. 

 

5. How to write the concept note 

All concept notes should be entered into the Concept note form (See Annex 1). When 

developing the concept note, please keep in mind the following. 

5.1 Objective, expected results and activities 

The objective of the project should be expressed in a concise statement, identifying the 

ultimate goal of the project. The objective should contribute to resolving the stated problem 

and should be feasible given the resources available to implement the project. 

Remember! The proposed project cannot be more than 12 months duration. Achieving the 

stated objective should be possible within this timeframe. 

List the expected results of the project. Each result should be described in one sentence, 

supported by a list of key activities.  

mailto:EU-FLEGT-Call-For-Proposals@fao.org
http://foris.fao.org/static/EU_FLEGT/EU_FAO_FLEGT_PilotProjects_ConceptNote_Template_EN.docx
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Each of the activities should be described briefly, including the location, the number of days 

and participants for each workshop, event, study as well as the number of copies of each 

publication or similar output.  

Remember! Indicators must be SMART (Specific, Measureable, Achievable, Relevant and 

Time-bound). 

The satisfactory completion of all the activities should result in the achievement of the results. 

The completion of all outcomes should create the conditions for the achievement of the 

project objective (see Figure 1). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Intervention logic 

 

It is strongly recommended that each proposal include: 

- the organization of a launching workshop that will allow to inform actors concerned 

of the objectives and expected outcomes of the project and to fine-tune the action 

plan; 

 

- the organization of a close out workshop of outcomes and lessons learned at the end 

of the project, in the presence of the main stakeholders. 

Activities 

What are the project activities? 

Results/Outcomes 
What is the measurable 

achievement of the project? 

What are the behavioral changes 

the project will bring about? 

Objective 
What is the ultimate  

goal of the project? 

Contributions and inputs 

What are the means used? 
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The applicant must include in its activities a communications/visibility component in order to 

communicate the outputs and activities of the project to all stakeholders in the forestry sector. 

This may include both publications (brochures, articles, posters, CDs/DVDs), websites, 

radio/television broadcasts/print media, documentaries, promotional materials or any other 

means capable of promoting the EU FAO FLEGT Programme and its partners (EU and FAO). 

5.2 Contribution to the VPA process in the targeted country 

Describe how the project is aligned with the priorities of the VPA process under way in the 

country of intervention. According to the country’s progress in the VPA process, the priority 

actions in the VPA process could be found in documents such as: the negotiations road map, 

works of the technical commissions/working groups/multi-stakeholder platform, the VPA 

implementation schedule, the priority action plan, the report of the Technical Monitoring 

Commissions, and the Joint Implementation Committee, among others. 

5.3 Sustainability and partnership 

Describe how the project will complement and/or contribute to the success of an ongoing 

national programme. Specify the means that will be deployed in order to sustain the project in 

the long term or at least its impact: institutionally, financially, politically and socio-

economically. Identify and describe any partnerships with relevant actors that may be 

established or strengthened through the project. In particular, identify and describe clearly any 

opportunities of promoting collaboration among the government, the private sector and civil 

society. Highlight any possibilities of developing synergies with ongoing actions. 

 

 


