
The OpenFarm Network, a digital platform of Kominity Digital that provides Data and Insights to 
Players in the Agric Sector, is delighted about the establishment of an International Digital Council 
for Food and Agriculture. Based on the work of the OpenFarm Team as an innovator and private-
sector provider of digital solutions to the Agric sector, shared in this contributory note are inputs for 
the Concept note.

Q1. What are the potential entry points for 
government to address challenges and 
foster the development of digital 
agriculture?  

Thehe entry points identified in the Q1 discussion 
guide are exhaustive. However, the Council should 
not overstretch itself by trying to provide solutions 
in all the areas highlighted. Instead, the Council 
should start with a focus on the low hanging fruits, 
work towards the widening of existing solutions, 
and support the development and adoption of 
new digital technologies. 
Recommended entry points of priority are: 
• Improving access to information, digital 

literacy, and digital solutions for Agriculture. 
• Support for innovation systems through 

capacity building for the development and 
adoption of digital solutions. 

• Advocacy for infrastructure development and 
investments towards Agtech 

• Flexible regulatory framework for data 
acquisition, ownership and management, with 
the establishment of Trust mechanisms for data 
and information sharing.
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A Guide to Reading this Contributory Note: 
The note commences with a review of the discussion guide. Recommendations are made based on 
the questions raised and points highlighted as responses to each question. The note goes further to 
make recommendations for the Council’s positioning, knowledge hub, regulatory role, and required 
structure in member states.

Q2. How can the establishment of the 
Digital Council address the numerous 
barriers to adoption of these 
technologies?   

Highlighted in the discussion guide are principles 
to guide the operation of the Council. These do not 
necessarily address the HOW of addressing the 
numerous barriers to the adoption of these 
technologies. However, required as an addition to 
these principles are: 
 • Accountability: how and to whom to the 

Council is to be accountable should be 
included. 

 • Apolitical: farmers form a major political 
bloc in most nations - developing and 
developed. As the key stakeholder, Nations 
need to be reassured that the Council 
would not be a platform for the promotion 
of political agendas or foreign interests in 
their countries. 

How the establishment of the Council can address 
the numerous barriers to adoption of technologies 
are addressed in later pages of this note. 
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Q3. Do you think that the roles identified for 
the Digital Council are suitable for facing 
the food systems challenges outlined 
above?  

Currently identified are building a knowledge hub 
and regulatory framework as roles 1 and 2. For the 
knowledge hub, the “Investor Gap” is missing. From 
our observations at OpenFarm, digitization of African 
agriculture does not necessarily suffer from a lack of 
innovation, but scaling and adoption that is retained 
by sustainable business models. Many innovations 
end as pilots and PoCs without mass adoption. We 
have also noticed that many innovators are 
enthusiastic but lack the business edge required to 
succeed as entrepreneurs. Though the innovator or 
informer can also be an investor, the “Investor Gap” 
needs a separate thinking cap. History has 
repeatedly proven only exceptional minds are both. 
Therefore, resources with the sole purpose of driving 
investments into digital solutions for Agriculture 
should be provided in the knowledge hub to fill that 
gap.  

The council can be strategically positioned to do 
beyond roles 1 and 2. It can extend to a role 3 of 
making available Shared Platforms as building blocks 
to aid the digitization of agriculture in member 
Nations. Examples of these platforms are: 
• A National directory of digital solutions for 

agriculture and solution providers. The input of 
each member state can form a global directory of 
digital solutions for agriculture. 

• A National Data Portal on digitization in general 
with key stats such as internet connectivity, 
mobile penetration and more. 

• Information platform with modules for news, 
production data, weather, GAPs, and market 
information which are responsive for mobile 
accessibility to Farmers and innovators can utilize 
as building blocks for other innovations.

• An Orchestration platform for request & 
feedback management, evaluation, matching, 
partnerships, communication and more. 

These platforms can be developed from ground-up 
or aggregated from existing platforms. They can be 
available to member Nations as a SaaS or solutions 
to download and host independently. 

Q4. What governance structure should be 
in place in order for the Council to serve its 
purpose? According to you, do you think 
the proposed governance scenario is 
politically feasible?  

For the Advisory Committee, it can also double as 
an Advocacy committee since it “…guarantees the 
involvement of International Organizations”. This 
would help to extend its deliverables of the 
Advisory council beyond only moments of 
consultation. The A&A committee can also suggest 
feedback from advocacy. 

M & E Organism needs to be defined. Is it to be in 
the secretariat, a working group or outsourced? 

As seen with the development of open source 
technologies, Working Groups (WGs) can be 
opened up to interested parties. Once problems 
are identified, independent groups of innovators, 
researchers and professionals should be able to 
provide solutions competitively. When the council 
is required to provide resources to working groups, 
evaluations of track records and submitted 
proposals can be made. These working groups can 
be based on campuses, innovation hubs, R & D 
labs, or solo operations. 
The early deliverables of the executive council or a 
working group should include the required working 
groups based on the identified problems and 
needs, and the modalities for working groups.



1. On the Positioning of the Council  
To avoid being overburdened and aid effectiveness, 
the Council needs to able to provide clear answers 
to the following questions: 

• What does it want to achieve in specifics? 
• How does it want to achieve it? 
• What is component(s) of the Council to be 

responsible for each specific goal? 
• How will progress be measured? 

Based on the hows, more needs to be outlined on 
the extent of dependency on member nations and 
working groups for each goal to be achieved.

2. On the Knowledge Hub 
The resources on the hub should be stakeholder-
centred and focused on needs. Stakeholder-centred, 
for example, can include toolkits for innovators. 
Focus on needs can consist of frameworks for pilots 
and partnerships. In addition to the How-to guides, 
other recommended resources on the knowledge 
hub are: 
 • Profile of pain points and opportunities for 

digitization across the value chain. 
 • Success-Stories and Use-Cases. 
 • Checklists for innovators, informers, 

integrators, and investors. 
 • Models for and pathways to partnership, 

monetization, and more. 
 • Persona and demographic insights of 

Farmers and other actors acrross the value 
chain as end users. 

 • Geographical trends - top crops, farmer 
population, mobile penetration, internet 
connectivity 

 • Newsletter(s) for information sharing and 
continual engagement. 

The OpenFarm has worked on some resources that 
can be relevant inputs for the knowledge hub.

Recommendations for the Council’s positioning, knowledge hub, regulatory role, and required 
structure in member states.

3. On the Regulatory Role 
The regulatory role of the Council should cover 
data acquisition, usage, management, and 
ownership. It should also include trust 
management, interoperability, and compliance 
frameworks with auditing standards. However, it 
should be noted that several countries have 
existing regulations that cover these areas. The 
Council should work towards regulatory 
templates flexible to accommodate the variations 
across member Nations and provide a centralized 
library on each for public access. 

4. On the Required Supporting Structure 
across Member States 
The setup of most government agencies of 
agriculture across member states was with digital 
agriculture in mind. Many are attempting to fit it 
into Agric extension. However, digitization goes 
beyond extension. it is encompassing of the 
entire Agricultural value chain. Therefore, it is 
recommended that the Council advocates that 
Agric ministries with provisional gaps for digital 
Agric digitization set up a Desk or Office for 
digital agriculture. The Council can go further to 
make recommendations on structure, staffing, 
and facilitate capacity development programmes 
for such personnel. This personnel also serve as 
key contact(s) of the Council in the member 
nation.
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About this Note 
This concept note is written by Segun 
Ogunwale; Team Lead of the OpenFarm 
Network. It is intended as a contribution to the 
concept note on the establishment of an 
International Digital Council for Food and 
Agriculture. 

About The OpenFarm Network 
TThe OpenFarm Network has since 2012 been 
providing digital platforms to meet the 
information needs of stakeholders in the 
Nigerian Agricultural sector. OpenFarm 
connects Players in the sector to data-driven 
insights, services, and markets. 

OpenFarm’s footprints extend from a mobile-
based information service for Farmers, the 
OpenFarm Weekly Briefing which reaches 
more than 2,000 Agribusiness Owners and 
Professionals in the Nigerian Agricultural sector 
every week, and the OpenFarm Dashboard 
which provides a single source of truth on the 
Nigerian Agricultural sector.
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