National Working Meeting on Good Agricultural Practices in Uganda

convened by the Horticulture Promotion Organization of Uganda (HPOU), 

the Ministry of Agriculture, Animal Industry and Fisheries (MAAIF) 

and the Food and Agriculture Organization of the United Nations (FAO)

DATE: 23-24 January 2007

VENUE: Hotel Africana, Kampala, Uganda

January 23rd, 2007

Time                            Activity                                                              
Resource person

	09.00am-09.30am
	Registration
	

	09.30am-09.50am
	Introduction of participants and expectations
	Edward Mwesigwa (Facilitator),All

	09.50am-10.00am
	Remarks by Chairperson, HPOU
	Umran Kaggwa (HPOU)

	10.00am-10.15am
	Remarks by Commissioner, Crop Protection MAAIF
	Bulegeya Komayombi (MAAIF)

	10.15am-10.30am
	Official opening by FAO Representative
	Percy Misika (FAO)

	10.30am-10.45am
	Setting the scene for the workshop: objectives, timeline, and logistical issues
	Edward Mwesigwa (facilitator)

	10.45am-11.15am
	BREAK TEA/COFFEE
	

	11.15am-11.35am
	Brainstorming: what are the state and issues in the horticulture sector in Uganda?
	Musa Muwanga (NOGAMU, national consultant)

	11.35am-12.00
	What is Good Agricultural Practices? A framework.

Presentation and discussion
	Musa Muwanga


	12.00am-01.00pm
	Outcome of the national consultation of the development of a GAP Programme in Uganda

Presentation 
	Musa Muwanga

	01.00pm-02.00pm
	LUNCH
	

	02.00pm-02.45pm
	Brainstorming on GAP in Uganda: anticipated benefits, constraints and risks, key success factors
	Anne-Sophie Poisot (FAO)

	02.45pm-03.30pm
	Lessons from the implementation of GAP in Kenya
	Ruth Nyagah (Africert)

	03.30pm-04.00pm
	BREAK TEA/COFFEE 
	

	04.00pm-05.15pm
	Working groups on the implementation of GAP in Uganda
	All 

	05.15pm-05.30pm
	Closing remarks 
	Pilar Santacoloma (FAO) 


January 24th, 2007

	09.00am-09.15am
	Recap on first day’s work
	Umran Kaggwa (HPOU)

	09.15am-10.15am
	Report from Working group 1 and 2 and discussion
	All

	10.15am-10.45am
	BREAK TEA/COFFEE
	

	10.45am-12.00am
	Report from Working groups 3 and 4 and discussion
	All 

	12.00am-01.00pm
	Decision on Way forward, Responsibilities and Implementation timeline
	Facilitator, All

	01.00pm-02.00pm
	LUNCH
	

	02.00pm-03.30pm
	Decision on Way forward, Responsibilities and Implementation timeline (continued)
	Facilitator, All 

	03.30pm-04.00pm
	Closing remarks
	Umran Kaggwa, (HPOU)

Bulegeya Komayombi (MAAIF)


High Level Policy Meeting on Good Agricultural Practices

convened by the Horticulture Promotion Organization of Uganda (HPOU), 

the Ministry of Agriculture, Animal Industry and Fisheries (MAAIF) 

and the Food and Agriculture Organization of the United Nations (FAO)

DATE: 25 January 2007

VENUE: Hotel Africana, Kampala, Uganda

	02.00pm- 02.15pm
	Introduction of participants
	Facilitator

	02.15pm-02.30 pm
	Remarks by the Chairperson, HPOU
	Umran Kaggwa (HPOU)

	02.30pm-02.45pm 
	Remarks by Commissioner Crop Protection, MAAIF
	Bulegeya Komayombi (MAAIF)

	02.45pm-03.00pm
	Remarks by FAO Representative
	Percy Misika (FAO)

	03.00pm -3.30 pm
	Presentation on the Outcome of the working meeting on Good Agricultural Practices in Uganda
	Musa Muwanga (NOGAMU, national consultant) 

	03.30pm-03.45 pm
	BREAK TEA/COFFEE
	

	03.45pm- 04.30pm
	Discussion of the report
	Facilitator, All

	04.30pm -05.00 pm
	Way forward/ wrap up
	Facilitator

	05.00pm- 05.15pm
	Closing remarks
	Umran Kaggwa, (HPOU)

Bulegeya Komayombi (MAAIF)


