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I
INTRODUCTION

TIME SCHEDULE AND VENUE

The daily programme is arranged as follows: 

-  
morning:   from 08.30 to 12.30 hrs with one coffee/ tea break

-
afternoon: from 14.00 to 18.00 hrs with one coffee/ tea break

Unless you are informed otherwise the sessions will take place in Goma Hall (near the swimming pool).
II  BACKGROUND INFORMATION OF THE COURSE
Course focus: 
A major challenge in recent decades is how to make agricultural systems more sustainable and seek to ensure that food and food products are safe and of adequate quality.  Environmental impacts of agriculture, increasing consumer concerns about food scares and health issues, and socially responsible agriculture (e.g. fair trade) have led to a range of standards in the supply chain and the introduction of Good Agricultural Practices (GAPs). Implementation of GAPs at the farm and national level may improve livelihoods and farmer income as a result of increased access to segregated markets or price premiums. Effective application of GAP may also help protect the environment and increase consumer value of food products. For smallholders, however, standards imposed by the food industry may create technical barriers to market access, as they require a set of skills, including organisational skills and technical norms which are usually costly to comply with. 

The course will present concepts of GAP and experiences related to its implementation both at national level considering policy options and benchmarking of GAP schemes, and at farmer level considering practices such as IPM, soil conservation, soil fertility management. Certification, monitoring, and capacity building will also be discussed. 

The course will present success factors and building blocks for national GAP programmes and will pay particular attention to practical experiences and lessons learnt related to the implementation of GAP in small scale farming.

Aims and objectives 

Long term:

To integrate the latest developments, concepts and innovative approaches to promote better understanding of challenges related to Good Agricultural Practices (GAPs) to achieve environmentally, economically and socially sustainable agriculture, and the production of safe products

To contribute to improved livelihoods and incomes through better market opportunities especially for small-scale producers in rural and peri-urban areas

Specific objectives:

After the course the participants will be able to:

· Assess opportunities and challenges for the adoption of GAP in the context  of market developments

· Understand and operationalise the latest developments, concepts and multi-stakeholder processes and approaches for GAPs, and their relation to sustainable agriculture, food safety and supply chain development;

· Analyse GAP standards critically; and

· Map policy, institutional and organisational implications to improve market access for small-scale producers 

· III COURSE PROGRAMME FROM DAY TO DAY
DEVELOPMENT AND IMPLEMENTATION OF GOOD AGRICULTURAL PRACTICES IN SUB-SAHARAN AFRICA
October 30 – November 10, 2006
Course coordinators: 
Anne Akol (Makerere University) 

Siert Wiersema (Wageningen International) 

Anne-Sophie Poisot (FAO)
Location:


Ridar Hotel, Uganda

MONDAY, October 30 – FOOD SUPPLY CHAINS AND GAP
	08.30 – 09.00
09.00 – 09.15
09.15 – 09.30
09.30 – 10.30

10.30 – 11.00
11.00 – 12.30

12.30 – 14.00

14.00 – 15.00
15.00 – 15.30

15.30 – 16.00

16.00 – 17.30

17.30 – 17.45
	All
Head, Dept of Zoology  
Siert Wiersema

All, Anne-Sophie
Anne-Sophie Poisot
Anne-Sophie Poisot
Siert Wiersema

Siert Wiersema

Anne Akol
	Registration 
Welcome note 
Programme overview
Flash introductions

Health break

An introduction to GAP; background, standards, benefits and implications (including assignments for participants)

Health break

An introduction to GAP, continued
Food chains, consumer risks and the relevance of GAP

Health break
Food chains continued (assignments for participants) 
Housekeeping issues


TUESDAY, October 31 – HORTICULTURAL CHAINS AND GAP
	08.30 – 09.30
09.30 – 10.00
10.00 – 10.30

10.30 – 11.45
11.40 – 11.45
12.00 – 14.00

14.00 - 16.00

16.00
	Robert Karyeija, MAAIF
Anne-Sophie
Anne-Sophie Poisot
Siert Wiersema

	GAP implementation in Uganda

GAP at farm level

Health break

GAP at farm level continued, assignments (application of GAP at farm level) 

Preparation for excursion to flower farm
Travel to flower farm
Technical excursion at flower farm
Travel back


WEDNESDAY, November 1 – IMPLEMENTATION OF STANDARDS AND GAP
	08.30 – 09.30
09.30 – 10.00

10.00 – 10.30

10.30 – 11.30

11.30 – 12.30

12.30 – 14.00

14.00 – 15.00

15.00 – 15.30

15.30 – 16.30

16.30 – 17.00


	All
Anne-Sophie  Poisot
Anne-Sophie Poisot
May Sengendo, MUK

Umran Kaggwa, HPOU

Umran Kaggwa, HPOU
Umran Kaggwa,HPOU / Anne Akol
	Report on excursion assignment of previous day

Lessons learned from implementation of GAP in developing countries (Including assignments)
Health break

Lessons learned from implementation of GAP in developing countries, continued
The horticultural value chain in Uganda & benefits to producers

Health break

Example of a standard: EurepGAP

Health break

Conducting audits for compliance

Preparation for next day excursions: assignments


DEVELOPMENT AND IMPLEMENTATION OF GOOD AGRICULTURAL PRACTICES IN SUB-SAHARAN AFRICA
October 30 – November 10, 2006
Course coordinators: 
Anne Akol (Makerere University) 

Siert Wiersema (Wageningen International) 

Anne-Sophie Poisot (FAO)

Location:


Ridar Hotel, Uganda

THURSDAY, November 2 – FOOD SUPPLY CHAINS & GAP
	08.30 – 10.30
10.30 – 15.00


	James Aine - Sulma Foods, Umran Kaggwa -  HPOU
	Travel to Export village (Sulma Foods, pineapple grower)
Technical assignement at Sulma Foods: conducting a farm audit


FRIDAY, November 3 – COUNTRY EXPERIENCES AND ACTION PLANS
	08.30 – 10.00
10.00 – 10.30

10.30 – 12.30

12.30 – 14.00

14.00 – 16.00

16.30 – 17.00
17.00 – 17.30
	All
All

Anne-Sophie Poisot
Anne  Akol
Siert Wiersema

Anne-Sophie
	Report on excursion assignments of previous day
Health break

Introduction to development of national action plans on GAP Health break

Action plans

Reporting on Action plans in Uganda
Wrap-up


SATURDAY, November 4
	09.00 – 12.00

12.00 – 14.00

14.00 – 16.00
	Anne Akol
Anne Akol
Anne Akol
	Drive around Kampala’s central business district & shopping
Lunch at city restaurant
Excursion to Buganda’s Royal Tombs


SUNDAY, November 5
	10.00 – 16.00
	Anne Akol
	Excursion to Jinja: Bujagali Falls, Source of the Nile


DEVELOPMENT AND IMPLEMENTATION OF GOOD AGRICULTURAL PRACTICES IN SUB-SAHARAN AFRICA
October 30 – November 10, 2006
Course coordinators: 
Anne Akol (Makerere University) 

Siert Wiersema, Huub Stoetzer (Wageningen International) 

Anne-Sophie Poisot (FAO)

Location:


Ridar Hotel, Uganda

MONDAY, November 6 – FARM-LEVEL ASPECTS OF GAP
	08.30 – 10.00
10.00 – 10.30
10.30 – 12.00
12.00 – 12.30

12.30 – 14.00

14.00 – 15.30

15.30 – 16.00

16.00 – 17.00
	Anne Akol, MUK
Aguma Acon, Min. of Labour
Open 

Health break

Sarah Mujuzi, VEDCO


	Farm-level aspects of GAP: IPM, soil & water management
Health break
Workers’ health, welfare & safety within a GAP context
The role of NGO’s in GAP implementation at national/farm level; VEDCO’ s experience
Health break

Open


TUESDAY, November 7 – FOOD SAFETY AND GAP
	08.30 – 09.00
09.00 – 10.00

10.00 – 10.30

10.30 – 12.30

12.30 – 14.00
14.00 – 14.30

14.30 – 17.00
	All, Huub Stoetzer
Florence Nagawa, EPOPA
Huub Stoetzer

Huub Stoetzer, Anne Akol
All
	Summary of previous day’s activities
The HACCP concept and food safety
Health break
IPM and food safety

Health break

Preparation for next day’s excursion

Preparation of country action plans


WEDNESDAY, November 8 – THE DAIRY CHAIN AND GAP
	08.30 – 13.00
13.00 – 14.30

14.30 – 16.00 

16.00 – 17.00
	Anne Akol
All
	Technical excursion to livestock farm
Health break
Reports on excursion assignments

Open 


THURSDAY, November 9 – COUNTRY STRATEGIES AND ACTION PLANS
	08.30 – 09.30

09.30 – 10.00

10.00 – 10.30

10.30 – 12.30

12.30 – 14.00 

14.00 – 17.00

18.00 – 22.00
	Emmanuel Niyibigira, MAAIF 
All
All

All

All
	The role of governments in setting standards

Preparation of country action plans
Health break
Preparation of country action plans, continued
Health break
Presentation of country action plans

Dinner and Cultural Extravaganza at the Ndere Centre


DEVELOPMENT AND IMPLEMENTATION OF GOOD AGRICULTURAL PRACTICES IN SUB-SAHARAN AFRICA
October 30 – November 10, 2006
Course coordinators: 
Anne Akol (Makerere University) 

Siert Wiersema, Huub Stoetzer (Wageningen International) 

Anne-Sophie Poisot (FAO)

Location:


Ridar Hotel, Uganda

FRIDAY, November 10 – COURSE CLOSURE
	09.00 – 10.00

10.00 – 10.30

10.30 – 11.30


	Huub Stoetzer
Dean, Faculty of Science
	Course evaluation
Health break

Presentation of certificates & Course closure

Afternoon: free


SATURDAY, November 11
	
	
	Departures


IV COURSE ORGANISATION
COURSE COORDINATION
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	Siert WIERSEMA
	Course coordinator
Wageningen International
Tel.: +31 317 495255

E-mail: siert.wiersema@wur.nl



SUPPORTING STAFF
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	Titia MAGENDANS
	Project support department

Wageningen International
Tel. +31 317 495300
E-mail: titia.magendans@wur.nl
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	Maria TACTOR-VAN SOELEN
	Project support department

Wageningen International
Tel. 0317 495296
E-mail: maria.vansoelen@wur.nl 


	
	
	


V LECTURERS/ RESOURCE PERSONS/ FACILITATORS

	Aguma ACON
	Principal Safety Inspector

Directorate of Labour

Ministry of Labour, Gender & Social Welfare

P. O. Box 227, KAMPALA, UGANDA

Tel: +256 (0)772 463 288

E-mail: joeaacon@yahoo.com 


	James AINE
	Production Manager

Sulma Foods

P. O. Box 6046, KAMPALA, UGANDA

Tel: +256 (0)41 570 637 / (0)782 918 693
Fax: +256 (0)41 273 649

E-mail: sulma_foods@yahoo.com


	Anne M. AKOL, PhD
	Senior Lecturer

Department of Zoology

Faculty of Science

Makerere University

P.O. Box 7062, KAMPALA, UGANDA

Tel: +256 (0)772 367 727 / +256 (0)41 531 902

Fax:+256 41 531 061 

E-mail: aakol@sci.mak.ac.ug 



	Umran KAGGWA
	Chairman, 

Horticultural Promotion of Uganda (HPOU)

Tel: +256 (0)772 402 901



	Farid ABDULKARIM
	Chief Executive Officer

Sulma Foods

P. O. Box 6046, KAMPALA, UGANDA

Tel: +256 (0)712 344 266 / (0) 772 502 350

Fax: +256 (0)41 273 649 

E-mail: 



	Robert KARYEIJA, PhD
	Principal Agricultural Inspector

Phytosanitary Quarantine & Inspection Servicce

Department of Crop Protection 

Ministry of Agriculture, Animal Industries & Fisheries

P. O. Box 102, ENTEBBE, UGANDA

Tel: +256 (0)712 985 542

E-mail: robertkaryeija@yahoo.ca


	Sarah MUJUZI
	Team Leader – Central

Volunteer Efforts for Development Concerns (VEDCO)
Tel: +256 (0)41 270 598
E-mail: mujuzis@yahoo.co.uk



	Florence NAGAWA
	Consultant

AGROECO Uganda Branch
P. O. Box 71118
Tel: +256 (0)772 509 209 

E-mail: fnagawa@agroeco.ug OR nagflora@hotmail.com 


	Marjorie NAKIBUKA
	Projects Support

Makerere Institute of Environment $ Natural Resources

Makerere University

P. O. Box 7062, KAMPALA, UGANDA

Tel: +256 (0)772 524 011

E-mail: majonakibuka@yahoo.ca


	Emmanuel NIYIBIGIRA, PhD
	Senior Agricultural Inspector

Phytosanitary Quarantine & Inspection Servicce

Department of Crop Protection 

Ministry of Agriculture, Animal Industries & Fisheries

P. O. Box 102, ENTEBBE, UGANDA
Tel: +256 (0)772 926 614

E-mail: eniyibigira@yahoo.com


	Anne-Sophie POISOT
	Project Officer

Office of the Assistant Director-General

Agriculture Department

Food and Agriculture Organisation of the United Nations (FAO)

Viale delle Terme di  Caracalla – 00 1 00 ROME

Tel: +39 06 5705 6637

Fax: +39 06 5705 3057

E-mail: annesophie.poisot@fao.org


	May SENGENDO, PhD
	Department of Gender & Women Studies

Faculty of Social Sciences

Makerere University

P. O. Box 7062, KAMPALA, UGANDA

Tel: +256 (0)772 639 125

E-mail: sengendo@infocom.?



	Huub STOETZER
	Wageningen UR

Wageningen International 

Lawickse Allee 11, 6701 AN  WAGENINGEN

PO Box 88, 6700 AB  WAGENINGEN

Tel: + 31 317 49 52 55, fax: + 31 317 49 53 95

E-mail: huub.stoetzer@wur.nl


	Siert WIERSEMA, PhD
	Wageningen UR

Wageningen International 

Lawickse Allee 11, 6701 AN  WAGENINGEN

PO Box 88, 6700 AB  WAGENINGEN

Tel: + 31 317 49 52 55, fax: + 31 317 49 53 95

E-mail: siert.wiersema@wur.nl



LIST OF PARTICIPANTS 
 ETHIOPIA
Tel:
+251 6 502480

Mr. Tsehay Yigletu Mekoya
Fax:
+251 6 503265

Senior Dairy Development Expert
email:
tyigletume@yahoo.com

Federal Government - Livestock Marketing Authority

P.O. Box 7162

1000 ADDIS ABEBA

ETHIOPIA

GHANA
Tel:
+233 21669632

Ms. Angelina  Dekpor

      +233 244538760

District Officer
email:
adekpor@yahoo.co.uk

Ministry of Food and Agriculture

P.O. Box M199

ACCRA

GHANA

KENYA
Tel:
+254 20 4183301

Ms. Violet Ongachi Kirigua
mobile
0725 850390

Programme Officer
Fax:
+254 20 4183344

Kenya Agricultural Research Institute (KARI)


        email:
violetkirigua@yahoo.com

P.O.Box 57811

00200 NAIROBI

KENYA

NIGERIA
Tel (Office)
+234 2 2412230

Dr. Olagorite Arinola Adetula
Alternative Tel:
+234 8023326946

Researcher
email:
olagorite@yahoo.com

National Horticultural Research Institute

P.M.B. 5432, Idi

IBADAN

NIGERIA

NIGERIA
Tel:
+234 80 43142254

Ms. Ngozi Ifeoma Odiaka
Fax:

Lecturer I
email:
niodiaka@yahoo.com

University of Agriculture Makurdi

P.M.B. 2373

MAKURDI

NIGERIA

RWANDA
Tel:
+250 562096

Mr. Innocent  Simpunga
Fax:
+250 562251

Researcher
email:
simpungai@yahoo.fr

Centre de Services aux Coopératives (UGAMA/CSC)

P.O. Box 28

GITARAMA

RWANDA

SOUTH AFRICA
Tel:
+27 33 2606275

Ms. Clotilda Thabile Khuboni
Fax:
+27 33 2606281

Agricultural Facilitator
email:
khubonic@ukzn.ac.za

Farmer Support Group

P.O. Box X01

3209 SCOTSVILLE

SOUTH AFRICA

TANZANIA
Tel:
+255 25 2510062

Ms. Dorah Highness Mende
Fax:
+255 25 2510065

Agricultural Research Officer
email:
dlisso@yahoo.com

Ministry of Agriculture and Food Security

P.O. Box 400

MBEYA

TANZANIA

TANZANIA
Tel:
+255 27 2533027

Mr. Francis German Msuya
Fax:

District Crop Officer
email:
francisipm@yahoo.com

Ministry of Agriculture and Food

P.O. Box 62

MBULU

TANZANIA

TANZANIA
Tel:
+255 27 2645143

Mr. Julius Elimuu Shoo
Fax:
+255 27 2645143

Extension Services Manager
email:
shoojulius@hotmail.com

Agricare Enterprises

P.O. Box 5302

TANGA

TANZANIA

TANZANIA
Tel:
+255 272553387

Mr. Boaz Ndagabwene Mtobesya
Fax:
+255 27 2553229

Principal Agricultural Officer
email:
boazmtobesya@yahoo.com

Ministry of Agriculture

DAR ES SALAM

TANZANIA

UGANDA
Tel:
+256 486 30085

Mr. Justus  Rwakare
Fax:

District Agricultural Officer
email:
omnitek@yahoo.com

Kisoro District Administration

Kisoro Road 

KISORO

UGANDA

UGANDA
Tel:
+256 77 362657

Mr. Yusufu Lubega Wakatuntu
Fax:
+256 41 258778

District Agricultural Officer
email:
yubewa@hotmail.com

Rakai District Administration

Kyotera 10675

KAMPALA

UGANDA

UGANDA
Tel:
+256 77391501

Mr. David  Balikowa
Fax:
+256 41250270

Research Officer
email:
balikowa@yahoo.co.uk

Dairy Development Authority

Portal plot 3

KAMPALA

UGANDA

UGANDA
Tel:
+256 41566790

Mr. Otim Alfred Okiro
Fax:
+256 41567649

Chief Technician
email:
alfredokiro@yahoo.com

National Agricultural Research Organisation (NARO)

Lugard Avenue P.O. Box 295

ENTEBBE

UGANDA

UGANDA
Tel:
+256 41322458

Mr. Robert Karyeija
Mob:
+256 712 985542

Principle Phytosanitary Inspector
email:
robertkaryeija@yahoo.ca

Ministry of Agriculture, Animal Industries & Fisheries (MAAIF)

P.O. Box 102

ENTEBBE

UGANDA
UGANDA
Tel:
+256 41320690
Mr. John Bukenya
Fax:

Senior Agricultural Inspector
email:
psmaaif@infocom.co.ug
Ministry of Agriculture, Animal Industries & Fisheries (MAAIF)
P.O. Box 102
ENTEBBE
UGANDA
UGANDA
Tel:
+256 772 507710
Ms. Caroline Murekezi
Fax:

Agricultural Inspector
email:

Ministry of Agriculture, Animal Industries & Fisheries (MAAIF)
P.O. Box 102
ENTEBBE
UGANDA

UGANDA
Tel:
+256 41 252263 OR 77391501

Mr. Tom Mugisa
Fax:


Programme Officer- Technical Services:
email:
mugisat@hotmail.com

Plan for the Modernisation of Agriculture (PMA)



OR tom.mugisa@pma.go.ug

KAMPALA

UGANDA

UGANDA
Tel:      +256 41 222367 OR 752 643663

Mr. Patrick Ssekitoleko
Fax:


Head, Standards Development Division
email:  patrick.ssekitoleko@unbs.go.ug

Uganda National Bureau of Standards

UGANDA
Tel:
+256 772 402901

Mr. Umran Kaggwa
Fax:


Chairman
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ama@infocom.co.ug OR

Horticulture Promotions Organisation of Uganda (HPOU)
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UGANDA
Tel:
+256 772 419357

Mr. David Lule
Fax:


Chair

  Horticulture Exporters Organization (HORTEXA)
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UGANDA






         Tel:
      
Mr. Rashid Sekandi
Fax:
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Sulma Foods 
P.O. Box 6046
KAMPALA
UGANDA
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+260 32 20467

Mr. Jeremiah Muntanga Mapepula
Fax:
+260 32 20796

Senior Agricultural Research Officer
email:
indesirous@yahoo.co.in

Livestock Development Trust

P.O. Box 630090

CHOMA

ZAMBIA

ZAMBIA
Tel:
+260 1 250274

Mr. Yobe  Mtonga
Fax:
+260 1 252608

Senior Animal Husbandry Officer
email:
yobemtonga59@yahoo.com

Ministry of Agriculture and Cooperatives

P.O. Box 50197

LUSAKA

ZAMBIA

ZAMBIA
Tel:
+260 4221135

Ms. Chapuma Namuwalizi Foster
Fax:
+260 4221135

Principal Technical Research In stitute
email:
fchapuma@yahoo.com

Zambia Agricultural Research Institute

P.O.Box 410055

10101 KASAMA

ZAMBIA

ZAMBIA
Tel:
+260 96690745

Ms. Phenele  Simweemba
Fax:
+260 1236283

Veterinary Assistant
email:
naleic@coppernet.zm

Ministry of Agriculture and Cooperation

LUSAKA

ZAMBIA
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Tel:

Mr. Bothwell  Makodza
Fax:

Senior Provincial Extension Specialist
email:
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Ministry of Agriculture
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