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1. Background

This report is an outcome of the national consultative workshop that was held in Uganda co-organized by the Food and Agriculture Organization of the United Nations (FAO
), the Horticulture Promotion Organization of Uganda (HPOU) and the Ministry of Agriculture, Animal Industry and Fisheries (MAAIF).  This workshop was held at Hotel Africana, Kampala, Uganda from January 23rd to 25th, 2007.
The workshop was as a result of an FAO project
 which commenced with a consultative visit in July 2006 on the status of Good Agricultural Practices (GAP) in Uganda.  After this consultation, FAO, in agreement with HPOU and MAAIF, developed the terms of reference and funded a national consultative study to collect views of public and private stakeholders in the horticulture industry on the process of development and implementation of a National GAP programme in Uganda. In November 2006, the objectives and content of this consultation were presented to the National Task Force on EurepGAP, who agreed and validated it. 
The results and outcomes of this consultation process were presented and discussed during the workshop, with its methodology and findings summarized in the paper “National Consultation on the development and implementation of a National GAP programme in Uganda (UgaGAP)”. The workshop discussions form the basis for the remainder of this report. 
This workshop came at a time when there is growing concern about food quality and safety worldwide. In industrialized countries, governments have enacted various protective regulations to control food imports. In parallel, private sector companies in these countries have developed a plethora of standards and codes of practice that have been passed down the supply chain to suppliers in developing countries. Some of these apply to the pre-farm gate stage of the supply chain, sometimes labeled as standards of “Good Agricultural Practices” (GAP) for example EurepGAP.
In Uganda, a so-called “National task force on EurepGAP” was initiated and founded by the Ministry of Agriculture, Animal Industry and Fisheries (MAAIF) in 2003, where stakeholders from the private and public sectors participate. This initiative was the government’s response to increasingly strict requirement on exports to European markets in order to comply with food safety and quality conditions of the importing countries or commercial partners. Training was undertaken among the supply chain actors in the fresh produce sector, especially through what has been called the export villages. Several development agencies and stakeholders supported the idea of the definition and implementation of a national protocol on GAP. This was aimed at considering the Ugandan situation in terms of long-term objectives, required investment in infrastructure and institutional development, and envisaged market opportunities.

1.1 Objectives
· Facilitate a situational analysis of the development and potential of GAP in Uganda by key stakeholders.

· Review the draft annotated Strategy for implementation of a National GAP programme in Uganda and examine specific issues and outstanding challenges (technical, institutional, policy) that have arisen in the process. 

· Determine priorities, next steps and resources needed for the further development and implementation of GAP in Uganda. 
1.2 Activities
The National Consultation workshop on GAP took place over two days, 23 and 24 January 2007 (see agenda in Annex 1). A total of 45 participants attended the two day workshop, including all the key actors and stakeholders involved in agriculture with special reference to horticulture from the government, the private sector, farmers groups, exporters, export promotion bodies, consumer groups, research institutes and universities, donor agencies, analytical laboratories, certification bodies and supermarkets. A complete list of participants can be found in Annex 2.

The workshop was opened on the first day by the organizers MAAIF, HPOU and FAO. Participants were introduced and the scene was set for the workshop with an initial brainstorming on the state of the horticultural sector in Uganda and thepresentation of a framework for GAP. The results of the Ugandan stakeholder consultation were then presented and lessons shared from the implementation of GAP in Kenya. The participants were separated into working groups to discuss and brainstorm on the key issues highlighted by the consultation. These included market focus (domestic or export) and incentives for a national GAP programme; ownership; stakeholder roles and responsibilities and mechanism of coordination. On day two the outcomes of these working groups were presentated and debated in plenary, which resulted in the agreement of a plan of action for the way forward. 
2. Workshop Description 

2.1 Day 1 Summary 
Remarks made by the chairperson of the HPOU, Commissioner of Crop Protection, MAAIF and FAO representative stressed the need for Uganda to be competitive on international markets, to meet statutory and regulatory requirements, to protect natural resources and to improve food safety.  They also emphasized the need to develop public-private sector partnerships for the implementation of GAP and to provide technical and financial assistance to small holders in both production and processing in order to implement and/or be GAP certified, as appropriate.  
At the onset of the workshop, participants brainstormed on the situation and current issues in the horticulture sector in Uganda in order to identify strengths and weaknesses. The following points were made: The industry has no proper statistics, most production targets domestic markets, lack of information flow to the industry stakeholders especially the producers and exporters, quality is still an issue and the export sector does not always understand standards required for export. On the institutional framework, most of the participants expressed concerns about how the intended national “UgaGAP” will be made viable with special concern for the small holders on aspects of resource mobilization and investment. The participants also felt they needed to understand better the conceptual framework of GAP and how it would be implemented under the local conditions. Other issues raised included the cost of non-compliance, the need to consider the pride of local consumers, cost of implementing GAP and DDT as a threat to both local and international markets.
Findings from the National Consultation on GAP 

The ‘Findings from the National Consultation on GAP’ were presented by the national consultant, Musa Muwanga. He outlined the background, objectives and study methodology; findings from the consultation and proposed steps for implementation of GAP in Uganda. 
The national consultant gave a short presentation on a framework for GAP. It came out clearly that GAP has the following components which will always work in harmony if success has to be achieved, which include: Policy support, reliable inspection, certification and laboratory analysis, training, market demand, GAP standards and documentation and shared stakeholders strategy and coordination.  The consultant emphasized that without a thorough collaboration between these components, it will be very difficult to have a working GAP programme in Uganda. 
There appeared to be a low level of awareness among the stakeholders at national level, which sometimes led to confusion between GAP at farm level with issues of food safety beyond the farm. The question of the market focus for GAP (domestic or export) was an issue for most stakeholders; many of whom wanted to focus initially on local markets without necessarily looking at the cost of implementation and who is actually requesting proper implementation of GAP (i.e. market requirements). The issue of ownership and stakeholder coordination attracted much attention with the view of the private sector being that exporters and their organizations should take the lead, while the public sector kept referring to the competent authority being the Ministry of Agriculture. 
Initial Workshop Discussions

Participants discussed the anticipated benefits, constraints and risks, key success factors of developing a national GAP in Uganda. The following key issues emerged: 
Benefits of GAP

i) Quality assurance for the market

ii) Increased access to markets

iii) Raising consumer confidence

iv) Better food safety
Constraints and Risks of GAP
i) Financial resources required for development and implementation of GAP

ii) Lack of trained man-power

iii) Coordination issues among the stake-holders

iv) Lack of awareness among the stakeholders
Kenyan Experience

The Kenyan experience on the implementation of GAP was presented by Ruth Nyagah, Managing Director of Africert, Kenya. Participants were surprised to see how long it took a better performing country like Kenya to move towards compliance, with still many issues to be resolved. It has taken Kenya about fifteen years to reach a satisfactory level of implementation; this experience gave hope to participants that this process can be successful, but also a sobering realization that it takes time and effort. The presentation outlined the benefits of GAP implementation for growers, agriculture as a sector, environment, consumers and retailers. Key success factors included: reliable capital investments, technical follow-up, supportive and cohesive groups and good linkages with the market. Some keys challenges that were outlined included loopholes in the regulatory and enforcement frameworks, lack of coordination and cohesion between public and private sector, limited institutional strength and high cost of compliance.

2.2 Day 2 Summary
The participants were sub-divided into four groups, with two groups 1 and 2 discussing the coordination and ownership of a National GAP programme while groups 3 and 4 discussed should be the market and product focus of a National GAP programme. After the working groups had brainstormed on these questions, the key issues were presented to plenary for discussion and debate. 
The following issues were considered on coordination and ownership of a GAP programme:
i) Who should own the National GAP programme?

ii) Identification of key stakeholders and their strengths and weaknesses in the development and implementation of GAP.
iii) What are the roles and responsibilities of the private and public stakeholders?
iv) What will be the coordination mechanism?

v) Key issues for plenary discussion.
On the aspect of market and product focus, the following issues were considered:

i) What should be the market focus of National GAP programme (Export or Domestic)? 

ii) Advantages and disadvantages of each market focus.
iii) Main incentives for the chosen market focus.
iv) Prioritization of products for the chosen market.
v) Key issues for plenary discussion.
3. Working group and Plenary discussions
The plenary discussions following the working group presentations enabled a frank and interesting debate between key stakeholders to reach joint decisions on the most critical issues in order to develop a strategic path for implementation. These discussions are summarized below.
3.1 Market Focus 

After extensive discussion at plenary it was agreed that a national GAP programme should initially focus on the export market and later be developed for the local market, as local demand for GAP from consumers, retailers and others is virtually non-existent at this stage.  

However, the dichotomy of views among the stakeholders was demonstrated very clearly by the working groups, which had each chosen a different market focus. The first group decided that a national GAP Programme should have a domestic market focus; while the second group decided that an export market focus was best. The analysis of these advantages, disadvantages and incentives considered are laid out in the table below. 

Table 1  Advantages and Disadvantages: Domestic Market versus Export Market Focus

	Market Focus
	Advantages
	Disadvantages

	Domestic Market
	Cheaper to implement

/ Less investment required
	Effective demand determined by price

	
	Potentially larger market 
	Low incomes to support UgaGAP 

	
	More people involved 
	Low literacy level

	
	Shorter market chains 
	No incentives for extra costs 

	
	Best quality products retained in the country
	Majority not sensitive to quality & safety 

	
	Less stringent standards 
	No codes of practice 

	
	Less regional competition 
	Low quality criteria 

	Export Market 
	Higher prices /More income
	High freight costs   

	
	Improve international trade
	Best products leave the country!

	
	Can roll out to domestic market
	Land locked 

	
	Attracts foreign investment/ Easy funded
	Higher investment  requirement

	
	Promotes Ugandan products (Branding)
	Laboratory and compliance costs - high risk

	
	Small enlightened group easier to manage
	Higher quality requirements 

	
	More job opportunities 
	Smaller market 

	
	Organised farmers are ready
	Low volumes 

	
	Better practices reduce risk of damage before &after farm gate.
	Longer market chains 

	
	Borrow experience from other countries 
	


The main incentives considered for a domestic market focus included better farm management practices and an expansion of markets from the ‘ground up’ i.e. starting with farmers supplying local markets and supermarkets, hotels and restaurants, before expanding to regional and international markets. This focus also had a lower cost of production over the longer term and considered local labeling/ branding to lead to better prices from domestic consumers.
The main incentives, outlined and presented to plenary in support of an export market focus were monetary. It was considered clear that an export market focus would bring more income to both farmers and exporters as access to international markets would be enhanced. This focus had a better chance of attracting both private sector investment and donor funding. After much discussion, this was the market focus that was jointly accepted by the workshop. 

3.2 Product Focus 

The discussions on product focus quickly agreed a national programme should initially address fruits and vegetables and later consider flowers and other products. The fruits and vegetables listed included matooke, apple banana, hot pepper, avocado, tomatoes, brassicae, local vegetables, pineapple, mango, passion fruit, oranges and watermelons. Other products mentioned included herbs and spices, for example ginger.  
3.3 Ownership and Coordination Mechanism
It was unanimously agreed the national GAP programme must be owned by all stakeholders. The coordination mechanism was discussed and it was decided to establish a national Steering Committee composed of representatives of key institutions from the public and private sector to oversee and direct the process of GAP implementation. 
3.4 Identification of Key Stakeholders

The key stakeholders were identified during working groups and plenary, listed and classified below:
i) Public sector: Representatives from Ministry of Agriculture, Animal Industry & Fisheries (MAAIF),  Ministry of Health (MOH), Ministry of Labour (MOL), Ministry of Trade, Tourism and Industry (MTTI), Uganda National Bureau of Standards (UNBS), Uganda Export Promotion Board (UEPB); Plan for the Modernization of Agriculture (PMA); National Environment Management Authority (NEMA); Ugandan Investment Authority (UIA).
ii) Private sector: Horticulture Promotion Organization of Uganda (HPOU) & members; Export Promotion of Organic Products from Africa (EPOPA) Consumer Organizations (Consumer Education Trust); Supermarkets; Uganda National Agro-inputs Dealers Association (UNADA).
iii) Farmers and Farmer Groups: Representatives from Ugandan National Farmers Federation (UNFFE) and others.
iv) Agribusiness and Service providers: National Agricultural Advisory Services (NAADS), private consultants, Agribusiness Management Associates (AMA); Ssemwanga Group.
v) Quality Assurance: Government Analytical Laboratories; Uganda Organic Certification Company (UgoCERT), Chemiphar (U) Ltd.
vi) Research and Universities: National Agriculture Research Organization (NARO) Horticulture; Makerere University.
3.5 Roles and Responsibilities 

The working groups analyzed the strengths and weaknesses of the various private and public stakeholders. This allowed them to allocate potential roles and areas of responsibilities to each sector for the development and implementation of a GAP programme. These possible lead sector responsibilities have been classified in the table below.  
Table 2  Possible responsibilities in GAP programme development and implementation 

	Area of Responsibility
	Lead Sector

	
	Both Public &  Private sector
	Private Sector
	Public Sector

	Training  and sensitization 
	*
	
	

	Testing and inspection services 
	*
	
	

	Monitoring and evaluation
	
	
	*

	Record keeping
	
	*
	

	Documentation 
	*
	
	

	Market development
	
	*
	

	Certification 
	*
	
	

	Policy formulation  
	*
	
	

	Standards development
	
	*
	


The simple classification showed very clearly the appreciation and understanding of all workshop participants that true ownership and implementation of a national GAP programme had to be a joint effort from both the public and private sectors. The private sector was considered to have a greater responsibility in the areas of record keeping, market and standards development while the public sector was seen as lead actor in monitoring and evaluation. 
3.6 Proposed Implementation Plan of National GAP Programme
The workshop participants discussed the implementation of a National GAP Programme and identified the following 4 action areas, to form the basis of a strategy to be defined by the Steering Committee in the future and handled through technical sub-committees: 
i) Information and awareness raising

ii) Stakeholders’ coordination

iii) Strategy, policy and standards

iv) Capacity building and infrastructure
These areas were further discussed in plenary and the following table of an implementation plan of GAP through 4 Action Areas was proposed: 
Table 3  Proposed Implementation of National GAP Programme through 4 Action Areas
	Action Areas and Activities
	Responsible agency 
	Time-frame

	i) Information and awareness raising

	Publicize  the results of  workshop to stakeholders
	Horticultural Secretariat
	3 weeks

	Create  awareness to farmers or all stakeholders
	UNFFE, HPOU, MAAIF
	On-going/long term

	Information awareness – 

Safety of food and quality 
	All
	Steering committee (SC) to decide

	Information dissemination:

-Advertising GAP importance in the media

-Public debates (for farmers)

- leaflets/ brochures
	All
	On-going

	Borrow ideas from countries which are already practicing GAP
	All
	On-going

	ii) Stakeholders’ coordination

	HPOU to call a meeting for all stakeholders to set up steering committee
	HPOU
	1 month (end February) 

	Identification of all the willing stakeholders 
	Workshop
	Done 

	Define roles 
	S.C
	S.C to decide 

	iii) Strategy, policy and standards 

	Strategy document for implementation 
	S.C
	Medium term

	Identify standards related to GAP
	Technical committee
	S.C to decide 

	Develop GAP standards 
	Technical committee
	S.C to decide

	Solicit funding 
	S.C 
	On going 

	iv) Capacity building and infrastructure 

	Identify technical constraints 
	S.C to identify 
	S.C to decide on-going/mid term 

	Identify /develop training modules for main export
	S.C to identify 
	S.C to decide on-going/mid term 

	Train more extension workers
	S.C to identify 
	S.C to decide on-going/mid term 

	Long-term Farmer training 
	S.C to identify 
	S.C to decide on-going/mid term 

	Involve the exporters  in capacity building 
	S.C to identify 
	S.C to decide on-going/mid term 


4. Way forward, Responsibilities and Implementation 
The discussions highlighted the most challenging issues among the participants and the following was agreed:
i) Ownership: The GAP standard should be legally owned and coordinated by both the private and public sector with the technical support of development partners (donors). The private sector should take the lead in developing the National GAP, specifically HPOU working together with the public sector.

ii) Coordination: Establish a National Steering Committee (SC) composed of representative of key institutions from both public and private sector to over see and direct the process of GAP implementation.
iii) Chair: Steering committee to be chaired by a strong, neutral person, who is knowledgeable in GAP, preferably from the private sector.
iv) Market Focus: The National GAP programme should focus on the export market and later be developed for the local market, as local demand for GAP from consumers, retailers and others is virtually non-existent at this point.
v) Product Focus: The product focus should be initially on fruits and vegetables and later to consider flowers and other products.
· HPOU should convene the first Stakeholders meeting before end February 2007.
· At this meeting, the GAP Steering Committee will be established.
· The Steering Committee will develop an develop a Strategy and refine an Action Plan for the Implementation of GAP in Uganda.
· The Steering Committee will rely on its member organizations to implement the Strategy, and will ensure strategic planning and coordination.
· The Strategy will include the following areas, to be handled by Technical sub-committees:


-Stakeholder coordination, roles and responsibilities


-Information and awareness raising about GAP


-Strategy, Policy framework, development of Standards and mobilization of resources


-Capacity building and infrastructure

· Representatives from the Steering Committee will attend the Regional GAP workshop organized by UNCTAD-FAO- Kenyan National Task force on Horticulture (Nairobi, 6-9 March 2007), to gather ideas from other countries for the implementation of a GAP programme.

5. High-level Policy Meeting

After the two-day National Consultation workshop on GAP (23-24th January), a restricted High-Level Policy meeting was organized in the afternoon of 25th January. 
This meeting drew together the key ministries and private sector representatives, including representatives of the Ministry of Agriculture, Animal Industry & Fisheries (MAAIF); Medium Term Competitive Strategy (MTCS) from the Ministry of Finance, Planning and Economic Development; National Planning Authority (NPA), National Agriculture Research Organisation (NARO) Uganda National Bureau of Standards (UNBS), private sector (HPOU, AFPEC) and the Consumer Education Trust, to discuss the findings of the National Consultation Workshop and get their commitment towards the implementation of National GAP. The following was agreed:

· Uganda has had so many development committees that discuss similar issues without necessarily reaching or delivering proper output, therefore the issue of national GAP should be led by private sector with cooperation of the public sector.  This was mainly because it is the private sector at financial risk if the importing countries develop strict importing laws.

· Since GAP is mainly a farm-level activity, small farmers should be involved in the process of development and implementation from the start.
· The general policy areas which support the development of GAP and their level of integration into the national export strategy are important issues to review. 
· Public-private partnerships are important especially for the mobilization of resources which are required for investment in key areas, especially infrastructure development.
· MAAIF would like to continue leading the development of the overall national food safety strategy to make sure that all other sectors of agriculture like coffee, beef etc also comply with the overall aspect of food safety. 
6. Conclusions
· This workshop was an important milestone in the development of GAP in Uganda.
· The national GAP programme should be owned by both the private and public sector.
· The national GAP programme should start on a small and manageable level before expanding to other sectors. 
· The development of GAP should be done step by step. 
· The mandate given to the private sector, especially HPOU, to lead the development and implementation of National GAP in Uganda is a clear signal that most of the issues related to GAP are key determinants of their role in the export industry.
· Small-holder farmers are an important component of the stakeholders participating in national GAP development and implementation, as most production of fresh produce is done by small growers.
· FAO and other development partners/donors should continue to assist the private sector in this noble task of GAP development and initial roll-out to the beneficiaries and users.
7. Recommendations for FAO follow up

· FAO should continue with both financial and technical support to the stakeholders in the National GAP programme development and implementation.
· FAO should arrange exchange visits for the steering committee members to neighboring countries especially those that have successfully gone through the development and implementation stages of GAP.
· Since HPOU, which was given the mandate to lead the development and implementation of GAP, is still a relatively young organization, FAO should also assist to strengthen its capacity in order to become a strong sector association.
Annexes
Annex 1. Workshop agenda
Workshop agenda for the National Consultation Workshop on Good Agricultural Practices in Uganda, held from 23-24 January 2007, Hotel Africana, Kampala, Uganda.
Working Meeting on Good Agricultural Practices (23-24 January 2007)   
DATE: January 23rd, 2007            
	Time                            
	Activity
	Resource person

	9.00am-9.30am
	Registration
	

	9.30am-9.50am
	Introduction of participants and expectations
	Edward Mwesigwa (Facilitator),All

	9.50am-10.00am
	Remarks by Chairperson, HPOU
	Umran Kaggwa (HPOU)

	10.00am-10.15am
	Remarks by Commissioner, Crop Protection MAAIF
	Bulegeya Komayombi (MAAIF)

	10.15am-10.30am
	Official opening by FAO Representative
	Percy Misika (FAO)

	10.30am-10.45am
	Setting the scene for the workshop: objectives, timeline, and logistical issues
	Edward Mwesigwa (facilitator)

	10.45am-11.15am
	BREAK TEA/COFFEE
	

	11.15am-11.35am
	Brainstorming: what are the state and issues in the horticulture sector in Uganda?
	Musa Muwanga (NOGAMU, national consultant)

	11.35am-12.00
	What is Good Agricultural Practices? A framework.

Presentation and discussion
	Musa Muwanga



	12.00am-1.00pm
	Outcome of the national consultation of the development of a GAP Programme in Uganda Presentation 
	Musa Muwanga

	1.00pm-2.00pm
	LUNCH
	

	2.00pm-2.45pm
	Brainstorming on GAP in Uganda: anticipated benefits, constraints and risks, key success factors
	Anne-Sophie Poisot (FAO)

	2.45pm-3.30pm
	Lessons from the implementation of GAP in Kenya
	Ruth Nyagah (Africert)

	3.30pm-4.00pm
	BREAK TEA/COFFEE 
	

	4.00pm-5.15pm
	Working groups on the implementation of GAP in Uganda
	All 

	5.15pm-5.30pm
	Closing remarks 
	Pilar Santacoloma (FAO) 


DATE: January 24th, 2007
	9.00am-9.15am
	Recap on first day’s work
	Umran Kaggwa (HPOU)

	9.15am-10.15am
	Report from Working group 1 and 2 and discussion
	All

	10.15am-10.45am
	BREAK TEA/COFFEE
	

	10.45am-12.00am
	Report from Working groups 3 and 4 and discussion
	All 

	12.00am-1.00pm
	Decision on Way forward, Responsibilities and Implementation timeline
	Facilitator, All

	1.00pm-2.00pm
	LUNCH
	

	2.00pm-3.30pm
	Decision on Way forward, Responsibilities and Implementation timeline (continued)
	Facilitator, All 

	3.30pm-4.00pm
	Closing remarks

	Umran Kaggwa, (HPOU)

Bulegeya Komayombi (MAAIF)


High Level Policy Meeting on Good Agricultural Practices
DATE: 25 January 2007

	2.00pm- 2.15pm
	Introduction of participants
	Facilitator

	2.15pm-2.30 pm
	Remarks by the Chairperson, HPOU
	Umran Kaggwa (HPOU)

	2.30pm-2.45pm 
	Remarks by Commissioner Crop Protection, MAAIF
	Bulegeya Komayombi (MAAIF)

	2.45pm-3.00pm
	Remarks by FAO Representative
	Percy Misika (FAO)

	3.00pm -3.30 pm
	Presentation on the Outcome of the working meeting on Good Agricultural Practices in Uganda
	Musa Muwanga (NOGAMU, national consultant) 

	3.30pm-3.45 pm
	BREAK TEA/COFFEE
	

	3.45pm- 4.30pm
	Discussion of the report
	Facilitator, All

	4.30pm -5.00 pm
	Way forward/ wrap up
	Facilitator

	5.00pm- 5.15pm
	Closing remarks
	Umran Kaggwa, (HPOU)

Bulegeya Komayombi (MAAIF)


Annex 2. Participant List 
Participant List for the Working and High-Level Policy Meeting, 23-24 and 25th of January 2007, Hotel Africana, Kampala, Uganda.
a) WORKING MEETING (23-24 January 2007)  

	
	Institution
	Name  
	Title & Division
	Contact

	1
	FAO
	Percy. W. Misika
	FAO Representative
	phone:+256-414-340324

direct: +256-414-250578
fao-ug@fao.org

	2
	AFRICERT
	Ruth Nyagah
	Managing Director

	phone: +254-20-828858

rnyagah@africert.co.ke

	3
	MAAIF 
	Bulegeya Komayombi
	Commissioner, Crop Protection
	maaif-ugis@infocom.co.ug
kbulegeya@yahoo.co.uk



	4
	MAAIF 
	Mr Robert Friday Karyeija 
	Principal Agriculture Inspector/Phytosanitary and EurepGAP Desk Officer

(National Counterpart- SARD, GAP)
	phone: +256-414-322458

mobile:+256-71 2-985542

maaif@infocom.co.ug
robertkaryeija@yahoo.ca


	5
	MAAIF
	Sentumbwe Juliet
	Principal Veterinary Officer
	Phone:0772-584598

	6
	NOGAMU
	Irene Kugonza
	Standards Officer
	Phone:0772-521165

	7
	Rola Foundation
	Pinto Rose
	Managing Director
	Phone:0782-054723

	8
	A-Z Program Austria-Uganda
	Mugabe Mitter Olivia
	Consultant
	Phone:+43 463 418210

	9
	Makerere University
	Dr. Anne Akol
	Senior Lecturer
	Phone:0772-503209

aakol@sci.mak.ac.ug

	10
	Makerere University
	Dr. Robinal Ssonko
	Lecturer
	Phone:0772-684633

rmirembe@agric.mak.ac.ug

	11
	Timoth Ssebidde
	Mirembe Agro-Association
	Manager
	Phone:0772-495627

	12
	Nakulabye Cobap
	Kagenyi Lukka
	Researcher
	Phone:0772-311655

	13
	Evergreen
	Sebatta Mathew
	Managing Director
	Phone:0772-503209

	14
	ASPS(Danida) /UNFFE
	Rilla Norslund
	Farmers Institutions Adviser
	phone: +256-414-230705

mobile: +256-772-200348

rilla.norslund@asps.or.ug

	15
	UNBS
	Kabuye Geoffrey
	Standards Officer
	0782-799250

	16
	Uganda Export Promotion Board (UEPB)
	Ben Naturinda
	Director information Systems
	phone:+256-414-230250/ 230233/0772 934697

uepc@starcom.co.ug
naturinda@yahoo.com

	17
	Uganda National Bureau of Standards (UNBS)
	Dr Terry Kahuma
	Executive Director
	phone: +256-414-222367

mobile: 0772-702688

tkahuma@unbs.go.ug

	18
	UNBS
	Eboku
	Senior Standards Officer
	0712-332658

david.eboku@unbs.go.ug

	19
	Consumer Education Trust
	Geoffrey Tindimwebwa
	Technical Director


	mobile: 772-502441

consentug@yahoo.com

	20
	Export Promotion of Organic Products from Agrica (EPOPA) 
	Victoria Burke
	Senior Consultant
	phone: +256-414-268461

mobile: +256-77-2485206

taylor@agroeco.ug

	21
	Agricultural Productivity Enhancement Program (APEP)
	Clive Drew
	Managing Director
	phone: +256-031-350700

mobile:+ 256-077-768231

clive@apepuganda.org


	22
	National Organic Agricultural Movement of Uganda (NOGAMU) 
	Moses Kiggundu Muwanga
	Coordinator
	phone: +256-414-269415

direct: +256-414-268707

mobile: +256-414-772-448948

mkmuwanga@nogamu.org.ug


	23
	Horticulture Promotion Organisation Uganda (HPOU) 
	Umran Kaggwa
	Chairman
	mobile: +256-772-402901

ama@infocom.co.ug
uks@infocom.co.ug
hpo.ug@graffiti.net


	24
	FAO
	Anne-Sophie Poisot
	Project Officer, GAP, AGD
	phone: +39-065-705

AnneSophie.Poisot@fao.org

	25
	FAO
	Pilar Santacomoma
	Farm Resource Economist, AGS
	phone: +39-065-705

Pilar.Santacoloma@fao.org

	26
	PSM
	Kaggwa Simon
	Trainer
	Phone:0772-404580

	27
	Aseel Impex
	Meeran Babu
	Director
	Phone:0772-413468
aseelimpex@yahoo.com

	28
	Namulonge HFG
	Nayiga Sylvia
	Secretary
	Phone:0752-617 048
namulonge_hfg@yahoo.com

	29
	Icemark
	Kanyigye James
	Director
	Phone:0772-748799/0712-211411

	30
	Sulma Foods
	AbdulKarim Farid
	Managing Director
	Phone:Phone:0772 502 350/0414-570637

sulma_foods@yahoo.com

	31
	NOGAMU
	Jane Nalunga
	Training Officer
	Phone:0772-495627

	32
	Mubuku Growers Association
	Deo Munyanzikwiye
	Officer in Charge
	Phone:0772 481 599

mubuku2005@yahoo.com

	33
	Namulonge Farmers Association
	Nsamba
	Chairman
	Phone:0752-617048/649719

namulonge_hfg@yahoo.com


	34
	AFPEC
	Magala Frank
	Director
	Phone:0772-406527

	35
	Uchumi Supermarket
	Cosmos Nzonzo
	Supervisor Fruits and vegetable department
	Phone:0752-812849

csms@yahoo.com

	36
	Fresh Handling Ltd
	M.S. Reddy 
	Finance Manager
	Phone:0772-200484

	37
	Uganda Government Laboratory
	Emanuel Nsubuga
	Principal Government Analyst
	Phone:0712-979666

emensubuga@yahoo.com

	38
	Chemiphar Laboratory
	Kepher Ketau
	
	Phone:0414-268 832/0772-502 316

kepher.kuchana.kateu@chemiphar.com

	39
	Ssemwanga Group
	James Ssemwanga
	Managing director
	Phone:0752 794 612

info@ssemwanga.com

	40
	Agribusiness Management Associates Ltd
	Fred Ssango
	Managing Director
	ama@infocom.co.ug
Phone:0414-231312

	41
	Association of Fresh Producers and Exporting Companies (AFPEC)
	Rashid Ssekandi
	Executive member
	Phone:0772 406 098/0751 001 748

rashidsekandi@yahoo.com

	42
	KARI
	Dr. Tumwine
	Horticulturalist
	jtumwi2002@yahoo.co.uk

	43
	PIP
	Morag WEBB
	Renforcement des capacites
	Phone:+44 (0) 1490 430615

morag.webb@coleacp.org

	44
	PIP
	Paul Sigombe
	Logistics, Uganda
	Phone:0772-200383/0772-410437

sigombe@imul.com

	45
	FAO
	Casey Siobhan 
	AGSF
	Phone:+39-06570 56850

Siobhan.casey@fao.org


b) HIGH LEVEL POLICY MEETING (25 January 2007)

	
	Institution
	Name  
	Title & Division
	Contact

	1
	MAAIF
	Komayombi Bulegeya


	Commissioner Crop Protection
	Phone:+256-414-322458

maaif@infocom.co.ug

	2
	MAAIF


	Dinah Kasangaki
	Rep Commissioner Crop Production/ Marketing
	Phone:+256-414-322458

maaif@infocom.co.ug

	3
	UNBS
	Kabuye Geoffrey
	Standards officer
	phone: +256-414-222367

	4
	UNBS
	Balagadde G.L. Samuel
	Head Technical Division
	phone: +256-414-222367



	5
	National Planning Authority
	Amos Lugolobi
	Executive Director
	Phone:0414-250214

	6
	FAO 
	Percy. W. Masika
	FAO Representative
	phone:+256-414-340324

direct: +256-414-250578

	7
	Consumer Education Trust
	Geoffrey Tindimwebwa
	Technical Director


	mobile: 772-502441

consentug@yahoo.com

	8
	Medium Term Competitive Strategy(MTCS)
	Peter Ngatigize
	
	Phone:0414-349806

	9
	NARO
	Sylvester Dickson Baguma
	Ag. Director Quality
	Phone:0772-504827

	10
	MAAIF
	R.P.Tumusiime
	Commissioner Planning 
	Phone:0772-220189

	11
	Sekandi Rashid
	AFPEC/HPOU
	Publicity Secretary
	Phone:0772-406098
rashidsekandi@yahoo.com

	12
	Umran Kaggwa
	HPOU
	Chairperson
	Phone:0772-402901

Hpo.ug@graffiti.net

	13
	AFRICERT
	Ruth Nyagah
	Managing Director

	phone: +254-20-828858

rnyagah@africert.co.ke

	14
	FAO
	Casey Siobhan 
	AGSF
	Phone:+39-06570 56850

Siobhan.casey@fao.org

	15
	FAO
	Anne-Sophie Poisot
	Project Officer, GAP, AGD
	phone: +39-065-705

AnneSophie.Poisot@fao.org

	16
	FAO
	Pilar Santacomoma
	Farm Resource Economist, AGS
	phone: +39-065-705

Pilar.Santacoloma@fao.org

	17
	National Organic Agricultural Movement of Uganda (NOGAMU) 
	Moses Kiggundu Muwanga
	Coordinator
	phone: +256-414-269415

direct: +256-41-4268707

mobile: +256-414-772448948

mkmuwanga@nogamu.org.ug


	18
	QAM Consultants
	Eve Kasirye Alemu
	Technical Director
	Phone:0712-541585


Annex 3. Acronyms

AFPEC - Association of Fresh Produce Exporting Companies  
AMA - Agribusiness Management Associates
EPOPA- Export Promotion of Organic Products from Africa 
EurepGAP - Euro-Retailer Produce Good Agricultural Practices

FAO - Food and Agriculture Organization of the United Nations
GAP - Good Agricultural Practices

HPOU - Horticulture Promotion Organization of Uganda 
MAAIF - Ministry of Agriculture, Animal Industry and Fisheries 

MOH - Ministry of Health

MOL - Ministry of Labour 

MTCS - Medium Term Competitive Strategy 

MTTI - Ministry of Trade, Tourism and Industry 
NAADS - National Agricultural Advisory Services 
NARO - National Agriculture Research Organization 

NPA- National Planning Authority 

NEMA - National Environment Management Authority 

PMA - Plan for the Modernization of Agriculture 
SC – Steering Committee 

UEPB - Uganda Export Promotion Board
UgaGAP – Uganda Good Agricultural Practices 

UgoCERT - Uganda Organic Certification Company    

UIA - Ugandan Investment Authority 

UNADA- Uganda National Agro-inputs Dealers Association 

UNBS - Uganda National Bureau of Standards 
UNFFE - Ugandan National Farmers Federation
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� This workshop was supported by the Agricultural Management, Marketing and Finance Service (AGSF) and the Technical Services Unit, Office of the Assistant Director General (AGD), Agriculture and Consumer Protection Department, FAO, thanks to the support of the Government of Norway (FAO-Norway Partnership Programme).


� “Capacity Building and Awareness-raising on Sustainable Agriculture and Rural Development (SARD) and Good Agricultural Practices (GAP) to Contribute to Food Safety and Quality and Integrated Natural Resources Management in Kenya and Uganda” within the framework of the Norway-FAO Programme Cooperation Agreement (PCA) 2005-2006.
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