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Active implementation of Serbian 
national forest policy 

Development of National Forest 
Programme and capacity building

Sustainable development of forests 
and forestry and capacity building

1. Forestry Policy – draft improved 
and adopted

2. Forest Law revised and adopted

3. State Forest Companies 
legislation revised and adopted

4. Game and Hunting Law revised 

1. Private Forest Owner Associations
promoted (pilot)

2. Forest valuation and financing 
mechanisms developed (study)

3. Small and Medium-sized 
Enterprises promoted (pilot)

5. National Forest Action Programme
developed (study)  and adopted

6. Forest monitoring mechanisms 
developed (study)

7. Integrated Forestry Information 
System developed (study)

8. State Forestry Administration
improved and trained

9. Public Forestry Service developed 
(study), improved and trained

PROJECT OBJECTIVES 



Summary Project resultsSummary Project results

1)1) Improvement of draft and adoption of forestry strat egy documentImprovement of draft and adoption of forestry strat egy document
2)2) Revision of forestry legislation, prepared for adop tionRevision of forestry legislation, prepared for adop tion
3)3) Revision of hunting legislationRevision of hunting legislation
4)4) Elaboration of national forest valuation and financ ing studiesElaboration of national forest valuation and financ ing studies
5)5) Elaboration of technical bases for national forest action Elaboration of technical bases for national forest action 

programme and the draft action documentprogramme and the draft action document
6)6) Elaboration of an integrated forestry information s ystem study, Elaboration of an integrated forestry information s ystem study, 

including monitoring;including monitoring;
7)7) Elaboration of study on implementation of new publi c forest Elaboration of study on implementation of new publi c forest 

administration and service model and the policy of public supporadministration and service model and the policy of public suppor t t 
to private forest owners, their associations and SM Es;to private forest owners, their associations and SM Es;

8)8) Improvement of public forestry administration and s ervice Improvement of public forestry administration and s ervice –– first first 
stepssteps

9)9) Pilot promotion and establishing of forest ownerPilot promotion and establishing of forest owner ’’s associations s associations 
and SMEs;and SMEs;

10)10) Human capacities builtHuman capacities built --up on all the above fieldsup on all the above fields
11)11) Production of a film on Production of a film on ““ Serbian forestsSerbian forests ””

�� Draft Draft FForst policy orst policy document adopted (in 2006) by Government document adopted (in 2006) by Government 
as a Forestry Strategy (FS)as a Forestry Strategy (FS)

�� Strategy document published (2000 pieces) and distr ibuted Strategy document published (2000 pieces) and distr ibuted 
(in 2007)(in 2007)

�� Draft DVD on Draft DVD on ‘‘Serbian Forests promotion prSerbian Forests promotion pr oducedoduced

The FS is an ambitious, multifunctional and interThe FS is an ambitious, multifunctional and inter --
sectoral document providing longsectoral document providing long --term visions for term visions for 
sustainable forest and forestry and principal sustainable forest and forestry and principal 
commitments of the Governmental support to itcommitments of the Governmental support to it ..

Forestry StrategyForestry Strategy
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Main parts of Main parts of STRATEGSTRATEGY FOR FORESTRY Y FOR FORESTRY 
DEVELOPMENTDEVELOPMENT

ROLE OF THE STATE IN DEVELOPMENT OF ROLE OF THE STATE IN DEVELOPMENT OF 
THE FOREST SECTORTHE FOREST SECTOR

ROLE OF THE SECTOR IN ROLE OF THE SECTOR IN 
ECONOMIC ECONOMIC ANDE SOCIAL ANDE SOCIAL 
DEVELOPEMNTDEVELOPEMNT,, CONSERVATION OF CONSERVATION OF 
NATURE AND ENVIRONEMENTNATURE AND ENVIRONEMENT

STATUS STATUS AND CARE AND CARE 
ABOUT FORESTS ABOUT FORESTS ––
STATE , STATE , 
PRIVATEPRIVATE STATUS STATUS AND AND 

CARE ABOUT CARE ABOUT 
GAMEGAME

FOREST FOREST 
INDUSTRY and INDUSTRY and 

Forest Forest 
PRODUCTS PRODUCTS 

MARKETMARKET

FOREST FOREST 
EDUCATIONEDUCATION

FOREST FOREST 
RESEARCH AND RESEARCH AND 
DEVELOPMENTDEVELOPMENT

PUBLIC PUBLIC 
INFORMINFORMATION ATION 
AND RELATIONAND RELATION

INTERNATIONAL INTERNATIONAL 
AND REGIONAL AND REGIONAL 
COOPERATIONCOOPERATION

GCP/FRY/003/FINGCP/FRY/003/FIN

SSectoral ectoral 
strategic strategic 
planning planning 
((NFAPNFAP))

IInvestments into nvestments into 
sectorsector

SSectoral ectoral 
coordinationcoordination

RReform of eform of 
institutionsinstitutions

International and International and 
regional regional 

cooperationscooperations

FAO/GCP/FAO/GCP/FRFRY/003/FINY/003/FIN

Monitoring and Monitoring and 
evaluation of evaluation of 

sectorsector

NNew legal ew legal 
frameworkframework

Implementation of

Strategy
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Forestry legislationForestry legislation

�� Final draft Forest Law, including  general state fo rest use righFinal draft Forest Law, including  general state fo rest use righ ts ts 
prepared prepared and made publicly available; and made publicly available; 

�� A comprehensive, developmental and ambitious Draft FL A comprehensive, developmental and ambitious Draft FL 
comprising all relevant issuescomprising all relevant issues for the state and private forestfor the state and private forest ;;

�� Restructuring of public enterprises not yet Restructuring of public enterprises not yet arranged in the Draft arranged in the Draft 
FL;FL;

�� Draft Draft FL FL not yet not yet putput into adoption proceduresinto adoption procedures ..

PUBLIC FOREST ADMINISTRATION, PUBLIC FOREST ADMINISTRATION, 
INCL. INSPECTIONINCL. INSPECTION

SSERVICES FOR PRIVATE FORESTSERVICES FOR PRIVATE FORESTS

PUBLIC FOREST SERVICEPUBLIC FOREST SERVICE

SSERVICES FOR STATE FORESTSERVICES FOR STATE FORESTS

NACIONALNACIONAL PARKPARK SERVICESSERVICES

COCOORDINAORDINATION SERVICETION SERVICE

OWNERSOWNERS’’ ADMINISTRATION OF FORESTSADMINISTRATION OF FORESTS
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NNEWEW MODEL MODEL OF OF ORGANIZORGANIZATIONATION OF FOREST ADMINISTRATION IN OF FOREST ADMINISTRATION IN SSEERBIRBIAA

EDUCATION, RESEARCH AND OTHER SERVICESEDUCATION, RESEARCH AND OTHER SERVICES
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FOREST FOREST 
DIRECTORATE & DIRECTORATE & 

INSPEINSPECTIONCTION

��������������������������
�����

����
��������

����
���

��
����������
��������
����
������
��

������
�
���������
�
���
������������������

����

������

�� �
�
��
�
�

NNEWEW MODEL MODEL OF ARRANGEMENT OF FORESTRY OF ARRANGEMENT OF FORESTRY ORGANIZORGANIZATIONATION IN IN SSEERBIRBIAA
–– FROM ASPECT OF PUBLIC ADMINISTRATION AND SERVICE FU NCTIONSFROM ASPECT OF PUBLIC ADMINISTRATION AND SERVICE FU NCTIONS
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FORESTFOREST AGENCYAGENCY

Plan for implementation of new public forestry admi nistration and service 
model (institutional, human and costs aspects)

Services for 
state

forests 
1.604 employees

15,48 Mill. �

Services for 
private 
forests  

660 employees 

5,34 Mill. �

Forestry 
and Hunting
Inspection
56 employees

0,64 Mill. �

Forest 
Directorate 

15 employees

0,21 Mill. �

Forest 
service 
Agency 

42 employees

0,51 Mill. �

FAO/GCP/FAO/GCP/FRFRY/003/FINY/003/FIN

Reduced

Doubled Reduced

NewReduced



Forest Forest FFuundnd
(separate state budget (separate state budget 

account for forest account for forest 
protection protection 

and sustainable and sustainable 
developmentdevelopment

INPUTINPUTSS

OUTPUTOUTPUTSS

1.1. Afforestation and maintemance Afforestation and maintemance 
of new standsof new stands

1.1. Biological measuresBiological measures in existent forestsin existent forests
2.2. Technical measuresTechnical measures in existent forestsin existent forests
3.3. Public forestry service, including Public forestry service, including 

forestry extensionforestry extension
4.4. Public financial support to Public financial support to 

forests, forest owners and forestryforests, forest owners and forestry
5.5. Forestry education, research and Forestry education, research and 

promotionpromotion
((based on annualy based policy of based on annualy based policy of 
public financing / incentivespublic financing / incentives ))

1.1. Compensation fee for state forest and forest Compensation fee for state forest and forest 
land utililand utili zzation ation / / useuse ,,

2.2. Contibution for public forest services in Contibution for public forest services in 
private forestsprivate forests ,,

3.3. Fee for forest ecosystem servicesFee for forest ecosystem services ,,
4.4. Income from leasing and selling the state Income from leasing and selling the state 

forest landforest land ,,
5.5. Integral state bIntegral state b udud �� et,et,
6.6. FundsFunds obtained from selling the illegally obtained from selling the illegally 

obtainedobtained (confiscated) benefits from forests(confiscated) benefits from forests ,,
7.7. Compensation Compensation fee fee for forest clearingfor forest clearing ,,
8.8. OOther sourcesther sources

GCP/FRY/003/FINGCP/FRY/003/FIN

NNEWEW SYSTEM OF PUBLIC FINANCING OF FOREST AND FORESTRY I N SYSTEM OF PUBLIC FINANCING OF FOREST AND FORESTRY I N SSEERBIRBIAA

Integrated forestry information system Integrated forestry information system 
and monitoringand monitoring

1)1) Process & results:Process & results:
�� An Integrated Forestry Information System (IFIS) st udy, An Integrated Forestry Information System (IFIS) st udy, 

including individual subincluding individual sub --systems and parameters for systems and parameters for 
monitoring, based on national and national requirem ents, monitoring, based on national and national requirem ents, 
elaborated by local subelaborated by local sub --contractor (still in process)contractor (still in process)
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Current forest financing situation and future needs  in Serbia
as calculated within Study scenarios and Draft NFAP  
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15 %,
17 � / ha

43 %
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Plan of funds needed for afforestation and maintena nce of new stands and
biological and technical reproduction of existing s tands

FAO/GCP/FAO/GCP/FRFRY/003/FINY/003/FIN
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Forests Area (ha) %

Oak forests 720,800 32.0

Beech forests 660,400 29.3

Other 580,000 25.8

Conifer 
forests 243,200 10.8

Poplar 
plantations 48,000 2.1

2,252,400 100.0
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Stand origin ha % 

High natural 
stands 621,200 27.6

Coppice forests 1,456,400 64.7

Plantations 174,800 7.8

TOTAL 2,252,400 100.0
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Ownership ha %

State 896,400 39.8

Private 1,175,200 52.2

Other 180,800 8.0

TOTAL 2,252,400 100.0
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““ FOREST SECTOR DEVELOPMENT IN SERBIAFOREST SECTOR DEVELOPMENT IN SERBIA ”” (2005 (2005 -- 2008)2008)

THANK YOU!


