Preliminary Agenda

Workshop on:

Enhancing Contribution of Forest Management to Sustainable Development in
Eastern European and Central Asian Countries

Krtiny, Czech Republic, 24-28 November 2008

Hotel in Prague will be specified later

Training Forest Enterprise Masaryk
Forest Krtiny

CZ- 679 05 Krtiny 175
Phone: +420 — 516 - 428 811

Time Sunday, 23 November 2008 Who?
Arrival of participants to Prague
18:00 City sightseeing, free time in Prague
Monday, 24 November 2008
9:00 Opening and welcome Min. of Agriculture,
FAO / SEUR,
UNECE Timber Section
Mendel University Brno
9:20 Introduction of participants Roundtable
9:50 Introduction: Workshop objectives, process and clarification Secretariat
10:30 Coffee Break
10:45 International cooperation: FAO/UNECE/MCPFE
e Integration of target countries into pan-European processes
and networks
e Reporting on convention processes in Europe
e Potential for common policy approaches in the target region
13:00 Lunch
14:30 Keynote speeches on financing of sustainable forest NFP Facility (So),
management - focus on public forest services FAO (N/A),
World Bank (Kushlin),
GEF (N/A), EC (Wall),
EBRD (N/A), country
cases (Croatia)
15:45 Coffee Break
16:00 Keynote speeches - continued
17:00 Closing of the session and departure to Kftiny
20:30 Dinner in Krtiny
Tuesday, 25 November 2008
9:00 Welcome to KFtiny Training Forest
Enterprise
9:15 Achievements towards the implementation of the Zamardi Country representatives

Declarations




10:15 Coffee break
10:30 Achievements - continued Country representatives
13:00 Lunch
14:30 Update on major policy priorities with regard to nfp’s, sharing Country representatives
experiences with formulation and implementation of nfp’s
16:00 Coffee break
16:30 Update on major policy priorities - continued
19:00 Dinner
20:00 Concert in Krtiny Castle
Wednesday, 26 November 2008
9:00 Field trip to pilot project area Training Forest
- Problem oriented discussion on site - Enterprise in
collaboration with the
Secretariat
14:00 Rustic lunch in the forest
15:45 Field trip to pilot project area - continued Training Forest
- Problem oriented discussion on site - Enterprise in
collaboration with the
Secretariat
18:30 Dinner
20:00 Late wrap-up drafting
Thursday, 27 November 2008
9:00 Set out of objectives and methods for the working groups Secretariat
10:30 Coffee break
10:45 Work in working groups on: Work group moderators
¢ Potential of and needs from NFP facility
e Forest products marketing focus on public forest services
12:00 Plenary Session: Reports from Working Groups Work group moderators
e Major Issues
e Policy Options
e Action Plan
e Needs for Assistance
13:00 Lunch
14:30 Drafting Committee Secretariat, Work group
moderators, Volunteers
15:30 Coffee break
16:00 Plenary Session: Secretariat
e Conclusions and recommendations Sasse/Kravka
e Action plan for countries and secretariat
o  Workshop summary and closing
20:00 Reception/Dinner Training Forest

National dresses are welcome!

Enterprise

Friday, 28 November 2008

early morning

Departure, bus shuttle to Prague

Training Forest
Enterprise

09:00

Informal talks between countries and the secretariat

Secretariat

Additional bus shuttle to Prague




