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Key figures of ukrainian dairy sector 2008

Milk production: 11.8 mill t

Regions : 25 (all regions produce milk)

Milk producers : households (82% of milk), agricultural enterprises
Cow herd: 2.9 mill head (79% in households)

Milk processing: 47% delivered (361 factories)

Export: 5% of production

Import: 1% of consumption

Self-sufficiency in milk:  104%

Milk production trends 1998 - 2008
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Milk production and cow number decreasing, milk yield increasing




Farm structure

Agricultural enterprises

Farm size and cow number

Dairy farm Average
number, 1000 size, cows %
No. of dairy 50
farms: 2305 13 45
Agricultural
enterprises 5 124
Households 2300 1.0
Country Dairy farm Average
number, 1000 size, cows
Russia 1994 6.2
Belorus 138 11.6
Kazakhstan 736 33
Slovakia 135 148
Poland 730 3.8 o
N
. A
Rumania 1550 1.6 cows
Ukraine 2305 1.3

Diversity of farms — majority small-scale
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Marketing channels

Agricultural enterprises
(2.1 mill t)

Milk producers

Households (9.7 mill t)

0.1%

0.7%

Shareholders as rent payments

1.9%

A 4

As wages

11%

15.8%

Direct to consumers

80.5%

Animal feeding

7.9%

Consumption

35%

Agricultural enterprises

0.4%

A

1%

Milk processors

38.4%

Out of market — 16.6% |

Agents

7.3%

| Out of market— 37.9% |

A lot of milk is out of market

| Out of market— 50.2%




Farm gate milk prices
in US-$ per 100 kg milk
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Milk prices follow world trends

Milk price

List of fresh milk buyers:
- Processors A
- Local consumers
- Agents
- Agricultural enterprises
- Others

v

Difference — 25-30%

Bigger farm — bigger volume -
bigger price

Milk delivered to processors by different producers
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The main suppliers are households




Processing profile

1,000 ton
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2005 2006 2007 2008
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Main players :

West

Milk Alliance
Almira

Cheese Club
Wimm Bill Dann
Unimilk

Molis

Milkiland

Lactalis

Milk Group

Dairy industry

Main trends:

Concentration of property,

Increasing of main players influence,
Technical modernization of production,
Introduction of new technologies,
Innovation products appearance

Processed 41% of milk delivered




Regions

Share of households in milk production Share of households in milk delivered to processors

For all regions households ; ; .
produce more milk than Quality of milk, sold to processors:
agroenteprises Higher grate — 7.1% (300 bact, 400
somat. sell)

First grade — 18.2% (500; 600)
Second grade — 74.2% (3000; 800)
Other — 0.5%

Regions
Milk production per capita Milk consumption per capita
5 regions 5 regions

1. Chemigivska obl. — 505.8 1. Ivano-Frankivska obl. — 288.8
2. Vinnytska obl. - 494.1 2. Khmelnytska obl. - 276.7
3. Volynsla obl. -490.8 3. Chemivetska obl. — 267.6
4. Zhytomyrska obl. — 488.1 4. Zakarpatska obl. — 266.6
5. Poltavska obl. — 444.4 5. Volynska obl. — 263.2




Future trends

Milk production decreasing Foreign capital, corporations
High share of households More close relations with milk
Big-scale farms (mostly holdings producer in particular with

and corporation) households

Agribusiness orientation for all Investment in farming and land
producers Concentrate on the consumers
Slowly restructuring and preferences

modernization EU quality standards
Following world market price Management improvement

In case of market land — foreign
capital in farms

Bonuses for quality raw milk

Thank you for your attention!




