Conservation Agriculture for SARD  

Kenya and Tanzania

Project Governance

GCP/RAF/390/GER




















Project Design

	Development Objective:

Improve food security and rural livelihoods and build a foundation for the expansion of conservation agriculture (CA) to contribute to Sustainable Agriculture and Rural Development (SARD)

	Immediate Objective:

The adoption of profitable conservation agriculture practices by small farmers

in at least five districts in two countries

	Project outputs and activities

	Output 1

Farmers experimenting and learning about CA practices


	Output 2

Owners of draught animal power (DAP) and tractors are able to offer hire-services in CA practices to others
	Output 3

Extension staff and farmer organizations are able to apply PEA for CA development
	Output 4

Improved capacity among local manufacturing and retail sector for supply of CA inputs and tools
	Output 5

Knowledge and experiences exchange systems established at local, national and regional levels
	Output 6

Technical and operational support to the project including national and international procurement

	Activities

	1.1.1 Conduct baseline survey to verify the situation on CA at project start
	1.2.1 Training of operators (and draught animals) in use and maintenance of CA equipment (for tractors, animal, hand)
	1.3.1Train extension staff and farmer trainers in FFS methodology
	1.4.1 Identify manufacturers, dealers and equipment support service centers with appropriate inputs and equipment
	1.5.1 Regional support (ACT) to national teams in development of monitoring checklist and mechanism for capturing experiences/lessons/impact
	1.6.1 Procurement and distribution of CA equipment and agro-inputs

	1.1.2 CA-FFS preparatory activities (site selection and identification of group members, consider gender, age, wealth) and registration
	1.2.2 Training in small business management for farm power hire services
	1.3.2 Train extension staff and farmer trainers in applied CA through PEA
	1.4.2 Train manufacturers  to produce identified equipment and support dealers towards local orders
	1.5.2 Successes and failures stories from CA field activities documented and shared
	1.6.2 Establish regional functional technical support unit (ACT)

	1.1.3 Implementation of 84 CA-FFS for knowledge and skill development and adoption of CA
	1.2.3 Identify and train operators in the utilization, maintenance, storage and safety aspects of CA equipment
	1.3.3 Follow-up to regional training and field staff back stopping
	1.4.3 Train artisans on repair and maintenance of CA equipment
	1.5.3 Conduct farmer to farmer exchange visits (at national level)
	1.6.3 Administrative and logistical support  to project host institutions

	1.1.4 District level field days at regular intervals during the project
	
	
	1.4.4 Support CA outlet centers with demonstration of equipment and inputs
	1.5.4 All relevant (CA) documentation from the region compiled and synthesized
	1.6.4 Recruitment of International experts

	1.1.5 Support to individual group members for adoption of CA at household level.
	
	
	1.4.5 Build up regional database on farm implement manufacturers and retailers
	1.5.5 Two regional project workshops (at inception and at the end of the project) for sharing and review of experiences for project stakeholders.
	1.6.5 National project staff in place and working

	1.1.6 Monitor and appraise the benefits and constraints and the impact on the livelihoods of CA households
	
	
	
	1.5.6 Facilitate identification and streamlining of key CA-SARD inputs to the IIIWCCA congress
	1.6.6 ATS and STS services from FAO conducted

	1.1.7 Consultation with national project offices on CA training needs
	
	
	
	1.5.8 Support to joint regional CA publication on experiences/lessons learnt in SSA
	

	1.1.8 Technical backstopping to national teams in the preparation (content and approaches) of farmer awareness days
	
	
	
	1.5.9 Develop a regional database documenting issues and lessons from the CA-SARD
	

	.
	
	
	
	1.5.10 Publication of awareness materials 
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Steering Committee chaired by Government





Steering Committee chaired by a National Coordinator





FAO Tanzania








FAO Kenya





Regional functions (technical); African Conservation Tillage Network (ACT)


Knowledge sharing with partners


Training


Documentation





Project facilitator nationally employed FAO staff





Project coordinator nationally employed FAO staff





Assistant facilitator; employed FAO staff





Assistant coordinator


Nominated by government





Field Staff 


(Implementation teams Tanzania)





Field staff implementation teams Kenya





Tanzania districts: Kagera, Karatu, Arumeru





Kenya districts– Nakuru, Mbeere, Bugoma, Siaya, (Liakipa)





Farmer Groups in Kenya (CA-FFS)





Farmer groups in Tanzania (CA-FFS)





Private sector, local manufacturers, artisans, retailers, small entrepreneurs





Private sector, local manufacturers, artisans, retailers, small entrepreneurs





International expertise, national consultants; inputs, tools





Field extension staff, NGOs





Field extension staff, NGOs
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