PROGRESS REPORT: Summary (see Annex for details)
January 2006

Contribution to the Sustainable Development Department

FNOP 5 – Sustainable Development and Special Programme Thrusts

The resources allocated under the FNOP to the Sustainable Development Department were used to support a range of regular programme activities, some of which are on-going (252A4 HIV/AIDS; 252P1 Gender and Population; 251A1 ASIACOVER/Poverty Mapping), some of which are closing (252A3 LinKS Project (GCP/RAF/338/NOR)), and others of which are new (253A2 – Rural Livelihoods/SARD Initiative).  This report provides a summary of the outputs that were completed with the use of these funds.  Additional details are provided in Annex. 

The aggregate SD budget at present is as follows, and shows a 96% delivery rate as of 31/3/2006: 
	
	2003-2004
	2005
	Total all years

	Allocation
	1,196,620
	1282051
	2,478,671

	Spent/Committed by 31/3/2006
	1,196,620
	1175734
	2,372,354

	Balance as of 31/3/2006
	0
	106,317
	106,317

	Expected balance 31/5/2006
	0
	0
	0


According to forecasts, and considering field disbursements, LOAs, and salaries that do not appear as committed, SD anticipates using all of these resources by June 2006.
253A2 (253A6) – Improved Rural Institutions and Services to Promote Sustainable Rural Livelihoods. Support to the SARD Initiative 

1. Building national capacities to implement sustainable agriculture and rural development. 
In 5 countries in 3 regions (Kenya, Southern and Eastern Africa, Bolivia, Honduras, Nicaragua, and India), FNOP support is helping to strengthen capacities, improve inter-ministerial and inter-stakeholder coordination, facilitate more coherent and timely national reporting to CSD, in support of SARD policies and programmes, based on demonstrated community good practices that address the social, economic and environmental dimensions of human well-being.  

2. Development and dissemination of normative materials and tools on sustainable agriculture and rural development 

· Strengthened capacity of 4 IDA eligible countries, 25 civil society representatives, 60 experts, numerous farmer field schools, two projects, and a number of project designers and managers to identify, assess, share, and upscale SARD good practices and to promote the achievement of SARD through on-going and future policies, programmes and projects.

· Improved access to and use of existing good practices and lessons related to SARD by different SARD stakeholders through documentation of new good practices and web publication of the good practice database. Overtime, this will result in the diffusion and adaptation of locally implemented SARD good practices over a wider geographical area and by a wider range of stakeholders.  

· The normative tools developed by the SARD Initiative for assessing good practices have subsequently been adapted and used in the context of the FAO Reform process by the Inter Departmental Working Group on Best Practices, as the basis for identifying and documenting good practices to be made available online in the FAO Best Practices Website 

(http://gilw40:8080/bestpractices/index_en.htm;jsessionid=648D04762B72D138C8F25A9624D75426). 

3. Supporting the disadvantaged: Agricultural workers and rural employment 

· Greater collaboration and coordination between FAO and ILO (and within FAO), resulting in the development of a new FAO Division on Rural Participation and Employment, as part of the Director General’s Reform proposal.
· More coherent and greater global attention to and awareness of agricultural worker issues and rights through six (6) publications and as evidenced in the global reports and declarations of the International Conference on Agrarian Reform and Rural Development and ECOSOC (2006) 
4. Improved communication on sustainable agriculture and rural development
· Greater understanding of and easier access by FAO member governments and others to the work of FAO and other organizations to promote SARD, the most viable policy, programme, practice, and partnership options, and available training courses, resource materials, and other opportunities to support these efforts.   

5. Improved coordination and partnerships with Major Groups of civil society in the implementation of SARD programmes and policies 

· coordination, synergies, and joint planning improved among different units within FAO working on sustainable agriculture and rural development.

· relationships and coordination was strengthened among Major Groups of civil society working on SARD at national, regional and international levels, including improved representation of their views, and greater involvement and attention to the needs of the more disadvantaged groups (workers, indigenous peoples, and others). 

· improved awareness and involvement by Major Groups in the FAO facilitated SARD initiative and in monitoring its progress, direction, and impacts.
PROGRESS REPORT: Summary by Theme (see Annex for details)

A.1 Sustainable rural livelihoods and more equitable access to resources 

FNOP 5:  Various projects under the sustainable development component of the PCA 2005 contribute to this strategic objective, to poverty reduction, and to improvements in the economic and social conditions of the poor, by providing capacity building and policy support related to HIV/AIDS and to agricultural workers in developing countries.  Three countries (Malawi, Tanzania, and Zambia) have improved HIV/AIDS strategies for the Agriculture Sector, which stand to benefit a share of the 3.4 million people living with HIV/AIDS in these countries. Forty Junior Farmer Field and Life Schools (JFFLS) have been supported in four countries (Kenya, Mozambique, Namibia, and Zambia), helping to enhance the agriculture knowledge and life skills of 1,200 rural orphans and vulnerable children. FAO's policy oriented research has helped to capture the gender and age dynamics of the HIV/AIDS epidemic in Africa and resulted in several publications. Training on HIV/AIDS, gender, and agriculture in four countries (Ethiopia, Tanzania (Zanzibar), Philippines, Thailand) has helped to improve and re-orientate service delivery to respond to the composition and demands of communities that are changing as a result of HIV/AIDS. The Sustainable Agriculture and Rural Development (SARD) Initiative is helping to improve the livelihoods of agricultural workers through six publications, global reports and declarations that bring global attention to agricultural worker, including child labour, issues and rights, and by fostering greater collaboration and coordination between FAO, ILO, and agricultural workers and their trade unions.  For the sake of simplicity, other work of the SARD Initiative that also contributes to this theme is reported under D1.  

D.1 Integrated management of land, water, fisheries, forest and genetic resources

FNOP 5:  The sustainable development component of the PCA 2005 contributes to this strategic objective through its work on Poverty Mapping and through the Sustainable Agriculture and Rural  Development (SARD) Initiative.  Building on geospatial and analysis techniques previously developed under the global FAO/CGIAR/UNEP-GRID Poverty Mapping project, FAO is providing the conceptual and empirical basis for a Multi-purpose Information Base on food security, poverty and sustainable development in seven Southeast Asia countries (Cambodia, China (Yunnan province), Laos, Malaysian peninsula, Myanmar, Thailand and Vietnam).  A geospatial database of social, economic and environmental information will eventually be used by development programmes to monitor changes in the spatial and environmental manifestations of poverty and food insecurity, and thus effectiveness of policies and management over time.  By integrating and analysing socio-economic, demographic, crop, topographic, biophysical, environmental, infrastructure, accessibility, and wood energy data, a suite of information products, maps and databases are being developed to support analysis of the drivers of poverty and vulnerability, particularly the linkages between poverty and the environment. These results will be communicated to governments, international organizations and NGOs.  Already, the identification of zones in which rural and suburban populations depend primarily on wood fuel for their subsistence energy supplies and are likely to suffer severe shortages, are yielding new insights into the geography of extreme poverty.  The SARD Initiative is helping 5 countries in 3 regions (Kenya, Southern and Eastern Africa, Bolivia, Honduras, Nicaragua, and India) to strengthen capacities, improve inter-ministerial and inter-stakeholder coordination, and facilitate more coherent and timely national reporting to the Commission on Sustainable Development, in support of SARD policies and programmes, based on demonstrated community good practices that address the social, economic and environmental dimensions of human well-being. National processes and normative tools are also helping to strengthen the capacities of 4 IDA eligible countries (Kenya, Bolivia, Honduras, Nicaragua), 25 civil society representatives, 60 experts, numerous farmer field schools, two projects, and a number of project designers and managers to identify, assess, share, and upscale SARD good practices and to promote the achievement of SARD through on-going and future policies, programmes and projects. To implement the recommendations of the 19th session of the Committee on Agriculture (2005), this component has also helped to improve communication and coordination on SARD, enabling a wider range of stakeholders globally to gain access to and use existing good practices, lessons, resources and training materials, and policy and partnership options related to integrated natural resource management, sustainable livelihoods, and sustainable intensification. It has supported coordination and partnerships with Major Groups of civil society, and particularly disadvantaged groups such as women, youth, indigenous peoples and workers, in the implementation of SARD programmes and policies at the national and global levels. 
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Remarks

The resources allocated under the FNOP to the Sustainable Development Department were used to support a range of regular programme activities, some of which are on-going (252A4 HIV/AIDS; 252P1 Gender and Population; 251A1 ASIACOVER/Poverty Mapping), some of which are closing (252A3 LinKS Project (GCP/RAF/338/NOR)), and others of which are new (253A2 – Rural Livelihoods/SARD Initiative).  This report provides details on the outputs that were completed and are planned with the use of these funds.

The Objectives and the rationale of the SARD Initiative

FNOP funds were used to support the SARD Initiative, a multi-stakeholder framework designed to facilitate the transition to people-centred sustainable agriculture and rural development and to strengthen participation in programme and policy development. The Initiative, which contributes to the achievement of the Millennium Development Goals (MDGs) (MDGs 1, 7, and 8) and the WFS Plan of Action, was launched at the World Summit on Sustainable Development (WSSD) (2002) and was selected as a high visibility programme by the Director General in 2003. The Initiative is facilitated by FAO, in its capacity as Task Manager for SARD, Chapter 14 of Agenda 21, who works in partnership with governments, inter-governmental organizations, and civil society to build the capacity of poor rural producers to become aware of and adopt SARD good practices. Through national processes involving governments, other intergovernmental organizations and civil society, partners collaborate in the identification, up-scaling and replication of SARD good practices, through community exchanges, multi-stakeholder fora, formal and informal capacity building, and policy maker exposures to community good practices. To complement other efforts already underway related to good practices associated with agriculture, the Initiative focuses its good practice efforts on the following themes: access to natural resources, management of natural resources, access to rural services, community empowerment, and fair conditions of employment.  

Achievements and impacts (March 2005 – February 2006)
1. Building national capacities to implement sustainable agriculture and rural development among governments, rural communities, and farmers’ groups in Kenya, Southern and Eastern Africa, Bolivia, Honduras, Nicaragua, and India 

a) Kenya National Implementation 
In Kenya, at the national level, technical and financial support were provided to improve coordination and coherence between national policies/institutions concerned with agriculture and those concerned with the environment  and to update and follow up on the priority themes for action on SARD identified by civil society and government agencies prior to WSSD.  In order to strengthen the place of agriculture in national environmental policies and reporting, the FAO SARD Initiative team facilitated the designation of a national focal point for SARD by the Ministry of Agriculture.   This focal point will work with the National Environment Management Authority (the equivalent of the National Council on Sustainable Development with responsibilities to report to the Commission on Sustainable Development) to support stakeholder actions to identify, assess, share information about and up-scale SARD good practices and report on results to CSD in 2008 and 2009. 

With FNOP support, national SARD stakeholders selected a local learning network (Kenya Freedom from Hunger Council) to facilitate local processes for identifying and replicating community good practices related to SARD. So far, the SARD Initiative and the local learning network have mobilized more than fifty civil society organizations that operate either at local/grassroots or national levels, represent the nine Major Groups constituencies
 and consumers, and directly serve fifty communities and approximately a thousand people. These stakeholders are assisting in the identification of at least ten SARD good practices (at least one per Major Group constituency) that have been locally tested and have afforded demonstrated, sustainable improvements in the livelihoods of the poorest and most disadvantaged groups in rural Kenya.  

To replicate and promote the adoption of the best of these practices among a wider range of rural communities in similar agro-ecological and socio-economic circumstances, three national meetings for civil society and government representatives were held (6/2005, 8/2005, and 9/2005). In addition, one workshop involving approximately thirty organizations is planned (14-17/3/06) to identify good practices and to advance a joint curriculum for herder field schools related to livestock centered sustainable livelihoods and wildlife systems, as well as raise awareness of program and policy implications at local and national decision making levels. From mid-March to mid-April 2006, ten exchanges will take place to enable community spokespersons representing approximately 1,000 people, to learn about, test, replicated and adapt SARD good practices developed by other communities.
In addition, a methodology is being developed and tested to support the up-take of lessons from these practices through a hands-on pro-poor training programme for policy-makers (that will be carried out later in the year pending additional FNOP funding). Exposure visits involving direct dialogue between policy makers and the poor aim at building practice to policy links for policy makers involved in implementation of the poverty reduction strategy, the Millennium campaign and the National Strategy for Revitalising Agriculture (SRA).  

This effort is expected, inter alia, to result in more informed national reporting and positions on agriculture, rural development and food security by the Government of Kenya to the Commission on Sustainable Development in 2008/2009. Because government ministries (agriculture and environment), community-based groups and civil society organisations are all involved in this process, the SARD Initiative in Kenya is also expected to result in closer partnerships and strengthened capacities of all national stakeholders to promote SARD. Because national, regional and international civil society organizations serving poor rural communities are involved, good practices and lessons from this experience are also expected to inform development practice in other countries and regions as well.

FNOP also supported the establishment of preliminary contacts with the Government of South Africa, Tanzania, and Zimbabwe with the view of identifying other partners to be involved in future national processes and training for assessing SARD good practices and for implementing community exchange and exposure visits.

b) Latin America region (IDA eligible countries). 

Through FNOP funding, SARD Initiative supported a priority identified by indigenous peoples (2004, 2005) to develop cultural indicators for SARD. In Bolivia, preliminary consultations (November 2005) were held with four indigenous peoples organisations from different zones to define their level of interest and scope for defining cultural indicators for SARD, nutrition and food security. The Initiative, in collaboration with the International Indian Treaty Council (IITC), developed a shortlist of indigenous peoples’ organisations that considered cultural indicators to be particularly relevant to their work and needs, and who would wish to be consulted. 

To identify project good practices related to SARD and communications, field visits were undertaken in collaboration with the Italian-funded SD Facility (GCP/INT/938/ITA) and the CARENAS project (GCP/BOL/134/ITA: Capacity building for rural development and management of the river basin of Pirai River).  These visits found that some indigenous peoples organisations have very advanced and efficient networks and communication capacities that could be used to promote SARD, but linkages between Municipalities and other public institutions need to be strengthened if indigenous peoples are to access information and training on rural development and income generation. 

Future FAO and SARD Initiative work in Bolivia is expected to build on the new (1/2006) government’s efforts to develop a closer relationship with civil society, especially indigenous peoples groups, and to promote SARD and integrated natural resource management. As in Kenya, this work is expected to be undertaken in collaboration with the Ministry of Environment (with reporting responsibilities to CSD), in order to support better coherence between Bolivia’s Agriculture and Environment positions in global policy fora. 

To identifying SARD good practices throughout the Latin America region, focusing especially on Honduras, Nicaragua and Bolivia, a letter of agreement was signed with the Centro Latino Americano para el Desarrollo Rural (RIMISP) (2-5/06). Through the projects of FAO and other organizations, RIMISP is expected to identify (by 6/2006) over 20 community level good practices related to SARD, and to promote learning and uptake of the best practices through dissemination and exchanges among a network of 20 communities and farmers’ groups. Drawing on a selection of these practices, a set of policy-makers will have also undergone training through community exposure visits, analysis, and discussions and determined the implications these SARD good practices have for better national policies.  

c) India National Implementation 
In India, FNOP funding and partnership with the Stockholm Environment Institute (SEI) supported a preliminary mission and consultation with representatives of Indian civil society organizations from five of the nine Major Groups associated with the UN Commission on Sustainable Development (CSD), the GTZ Sustainet project, and the UN Solution Exchange.  The consultation (10/2/2006, Delhi) identified entry points and obstacles to achieving SARD in India.  The participants found that the real obstacle to achieving SARD in India is not lack of knowledge about good practices, but rather the lack of political will and an enabling institutional environment.  For this reason, one important action area for future activities would be to create practice to policy links through a public education campaign on how to implement SARD in India, built around case studies from the perspective of the poor and the marginalized from all over the country and success stories from farmers in rain fed areas. This campaign would have the objective of fostering a reorientation of national policy so as to place sustainability at the center of agricultural and rural development policies at both national and state levels.

A complementary set of actions would involve promoting and supporting a range of activities at local level, with the goal of helping people gain immediate control over their own household economies. Two of the most promising possibilities involve actions to accompany and ensure SARD outcomes for newly-launched government programmes to guarantee employment in 200 districts in the ”poor belt”, and to supply nutritious cooked lunches to all primary school children in the country. More generally, it was recognized that improved coordination among public and private stakeholders interested in promoting SARD was urgently needed to reduce duplication of efforts and realize synergies.

Participants agreed to continue and broaden their dialogue with a view to holding a second planning meeting for a larger number of stakeholders in late April or early May.  It was recognized that, if the SARD Initiative is to develop and implement a meaningful action programme that adds value to what others are already doing, resources would need to be mobilized from amongst public and private sector partners in India having an interest in promoting sustainable development in the country.  

Summary of current or expected impacts: 

· Strengthened capacity, improved inter-ministerial and inter-stakeholder coordination, more coherent and timely national reporting to CSD, and greater momentum in place in 5 countries in 3 regions for SARD policies and programmes based on demonstrated community good practices that address the social, economic and environmental dimensions of human well-being.  

2) Development and dissemination of normative materials and tools on SARD
A set of normative materials and training events were developed to support national capacity building for poverty reduction through SARD and to facilitate inter-community, inter-country and inter-regional awareness, sharing, uptake, and up-scaling of good practices.  Specifically, FNOP funding was used to support the following accomplishments: 

1. In support of national implementation processes and with co-funding from the Government of Italy, a consolidated checklist of criteria and a draft Guide for identifying, assessing, sharing information about and up-scaling good practices (Rome: FAO, 2006) were prepared and tested. These tools, which build upon and refine a self-assessment methodology developed by the GTZ Sustainet project, have been shared with stakeholders in Kenya, and with civil society partners in Bolivia, Honduras and Nicaragua, where they are being field tested prior to release for use by other countries interested in identifying and up-scaling SARD good practices. 

2. With co-funding from the Government of Italy, a framework and template for the organization, systematization and publication of good practice cases was designed and a process to identify and document new good practices was instituted.
3. Twenty (20) new good practices were identified and documented: 10 from FAO funded case studies in Honduras, Zimbabwe and the Philippines that were carried out in order to draw lessons retrospectively on the dimensions of SARD projects that proved to be sustainable long after project completion and 10 from interviews conducted, through co-funding from the Government of Italy, with leading members of organizations and communities during the IFSA Global Learning Opportunity (to be published in the good practice database).

4. Technical support was provided to improve methodologies for monitoring, evaluating and assessing project and programme impacts on SARD, focusing especially on the Sustainet Self-Assessment methodology for identification of good practices and on the establishment of a participatory monitoring and evaluation system (PM&E) to be implemented by Farmer Field Schools and by the Conservation Agriculture for SARD project (GCP/RAF/390/GER) in Kenya and Tanzania.

5. A draft publication entitled SARD Toolkit for Project Designers and Managers was produced, with co-funding from the Government of Italy (GCP/INT/938/ITA), to support project staff and consultants, involved at various stages of the project cycle, to improve the sustainability and impacts of agriculture and rural development projects, including in those projects that are already on-going.  

6. A SARD Good Practice workshop was organized, in collaboration with the International Farming Systems Association/Major Group Focal Point for Scientific and Technological Communities, implemented and reported on for the FAO and IFAD co-sponsored 8th Symposium of the International Farming Systems Association (IFSA), entitled Farming Systems and Poverty: Making a Difference Global Learning Opportunity (GLO) (Rome, 31/10-4/11/2005).  Some 60 participants analyzed issues, constraints and solutions associated with identifying, assessing, sharing and up-scaling good practices. The results can be found on http://www.fao.org/sard/en/init/1364/index.html.

7. A Workshop on Linking Local Learners was organized and 25 Civil society representatives were trained during the IFSA Global Learning Opportunity (30/10/2005) to use an internet service that supports groups of local learners from around the world to pool their knowledge and share their expertise in a community of practice that is oriented toward supporting farmer demand driven agricultural services, market chains that link producers to consumers, and other SARD good practices.       
Summary of current or expected impacts: 

· Strengthened capacity of National Councils for Sustainable Development, decision makers, civil society organizations, and people’s organizations in 4 IDA eligible countries, in addition to 25 civil society representatives, 60 experts, numerous farmer field schools, two projects, and a number of project designers and managers globally to identify, assess, share, and upscale SARD good practices and to promote the achievement of SARD through on-going and future policies, programmes and projects.

· Improved access to and use of existing good practices and lessons related to SARD by different SARD stakeholders through documentation of new good practices and web publication of the good practice database. Overtime, this will result in the diffusion and adaptation of locally implemented SARD good practices over a wider geographical area and by a wider range of stakeholders.  A workshop and publications on scaling up of SARD good practices will provide national implementers with appropriate methodologies for up-scaling local successful experiences.  

· The normative tools developed by the SARD Initiative for assessing good practices have subsequently been adapted and used in the context of the FAO Reform process by the Inter Departmental Working Group on Best Practices, as the basis for identifying and documenting good practices to be made available online in the FAO Best Practices Website 

(http://gilw40:8080/bestpractices/index_en.htm;jsessionid=648D04762B72D138C8F25A9624D75426). 

3. Supporting the disadvantaged: Agricultural workers and rural employment. 
In 9/2004, FAO and ILO signed their first memorandum of understanding in more than fifty years to outline a future strategy for collaboration in the field of rural employment.  FNOP funding was used to support a P3 officer
 who, worked to strengthen FAO collaboration with ILO and the development of joint outputs on a range of subjects that fall between and across the mandates of the two organizations. The following activities were undertaken with FNOP support to improve the livelihoods of agricultural workers and the achievement of SARD, the WSSD Plan of Implementation, the WFS Plan of Action, and MDG 1 (reducing hunger and poverty). 

a) In recognition of the vital importance of the 450 million women and men (40% of the world's agricultural labour force) who labour as waged workers in agriculture, and who are at the heart of the commercial food production system, FNOP funding was used to support staff time for the finalization of a Joint ILO-FAO-IUF publication on The role of agricultural workers in promoting Sustainable Agriculture and Rural Development”.  ftp://ftp.fao.org/docrep/fao/008/af164e/af164e00.pdf This funding was also used to support the preparation of a policy brief on “SARD and Agricultural Workers” (forthcoming).  These publications should help to raise awareness of governments and other stakeholders about the unstable and temporary nature of agricultural waged labour, and the issues affecting agricultural workers such as low wages, hazardous work conditions, child labour and, above all, the lack of human rights.  
b) About 70% of all child labour is employed in the agricultural sector, which is also one of the three most hazardous sectors. In collaboration with ILO, FNOP funding was used to support the development a Roadmap for FAO-ILO collaboration for the eradication of hazardous child labour in agriculture and FAO inputs to the Toolkit on Child Labour in Agriculture (ILO/International Programme for the Eradication of Child Labour (IPEC)) which is aimed at staff of development agencies and Government ministries. 
c) FAO positions on rural employment, agricultural workers and agrarian reform and inter-agency cooperation were developed in order to raise awareness of agricultural worker issues in the context of global policy fora and summits.  These included a) a paper (and technical comments) on Agricultural workers as stakeholders in land reform: a review for the International Conference on Agrarian Reform and Rural Development (Brazil, 3/2006);  b) contributions to the ECOSOC 2006 High Level Segment on Creating an environment at the national and international levels conducive to generating full and productive employment and decent work for all, and its impact on sustainable development; and c) contributions to ECOSOC 2006 Coordination segment on Sustained economic growth for social development, including poverty eradication and hunger).
d) An informal, inter-departmental working group on agricultural employment was developed to mobilize cross-sectoral inputs to FAO positions and foster improved coordination in future work on this subject.  The working group includes officers working on SARD, Good Agricultural Practices, health and safety of workers in pesticide applications, labour saving technologies for HIV/AIDS affected communities, labour feasibility of conservation agriculture technologies, and enterprise development and income generating activities. 
e) A new FAO web page related to SARD on “Fostering fair conditions of employment” (http://www.fao.org/sard/en/init/964/1573/index.html) was developed and published. 
Summary of current or expected impacts: 

· Greater collaboration and coordination between FAO and ILO (and within FAO), resulting in the development of a new FAO Division on Rural Participation and Employment, as part of the Director General’s Reform proposal.
· More coherent and greater global attention to and awareness of agricultural worker issues and rights through six (6) publications and as evidenced in the global reports and declarations of the International Conference on Agrarian Reform and Rural Development and ECOSOC (2006). 
4. Communication on SARD
In keeping with the decision of the 19th session of COAG relevant to the Development Issue on SARD and GAP (13-16 April, 2005), communications and coordination for SARD were accorded priority.  

a) Website development.  FNOP funds were used to design and launch new FAO websites on SARD (http://www.fao.org/sard/en/sard/index.html) (English, French Spanish, Arabic) and the SARD Initiative (http://www.fao.org/sard/en/init/index.html) (English, French, Spanish) during COAG 2005 and to update these sites four times.  The SARD sites contain sections on definition of the concept of SARD, News and Events, Stakeholders (Major Groups, Civil Society Organizations and NGOs, Inter-Governmental Organizations, Governments), Programmes and Projects (Farming System Evolution, SARD Initiative and SARD Mountain projects, Conservation Agriculture for SARD, Good Agriculture Practice (GAP), Globally Important Ingenious Agricultural Heritage Systems (GIAHS), Roles of Agriculture (ROA)), Resource Material (Tools, Approaches and Methods, Publications, Electronic Fora). The SARD Initiative Site contains sections on News, Accomplishments, Thematic Focus Areas (Improving access to resources, Fair conditions of employment, Promoting good practices for SARD), Resource Facility (Online review of good practice database, Initiatives in support of SARD, SARD training resources, Voices from the field), Stakeholders, Funding and Contributions, On the Horizon, Participate and Links.  This has not only helped member governments to understand and access FAO’s work on SARD more easily, it has also supported internal coordination on SARD.  Development of online products accessible from the SARD Initiative Resource Facility has been given particular priority. A review of SARD Good Practice web sites and a SARD Good Practices database have already been published online.  A prioritized inventory of SARD-related publications of FAO and a proposal for further refinement of the content of the SARD website, with special reference to the sections on Publications, Resources and Projects are under preparation.
b) Public relations material.  Brochures, a newsletter, visual exhibits, posters, a collection of civil society contributions to SARD, and other materials on the SARD Initiative were prepared, translated, printed and disseminated.  

c) New “SARD and …” series.  A template for future policy briefs in the “SARD and…series”) was produced.
d) COAG 19 SARD Initiative Side Event.  In collaboration with the DFID funded Livelihoods Support Programme (GCP/INT/803/UK) and the Italian funded Sustainable Development Facility (GCP/INT/938/ITA), FNOP funds contributed to an official side event on SARD and the Civil Society at the 19th Session of COAG (14/4/2005) in which representatives of small farmers, women, the scientific community, and industry addressed some hundred participants. Good practices for reducing poverty by empowering farmers, building on indigenous knowledge, eliminating child labour, managing land sustainably, and agrarian reform were discussed.  
e) SARD at the International Conference on Agrarian Reform and Rural Development (ICARRD).  FNOP funding also supported FAO participation to reinforce SARD at the ICARRD (Porto Alegre, March 2006).  
i) An official side-event (9/3/06) on “From ICARRD to CSD: Lessons in Sustainable Agriculture and Rural Development”, co-hosted by the UN Department of Economic and Social Affairs (UN-DESA) focused on drawing lessons related to agrarian reform and rural development from ICARRD for the SARD/Chapter 14 Task Manager report to the 16th Session of the Commission on Sustainable Development (2008/2009), which will focus on agriculture, food security, land, and rural development. 

ii) During the ICARRD Partnership Fair, a session was held (8/3/06) on “the SARD Initiative: a partnership for action” to raise awareness and promote partnership with the SARD Initiative.  

Summary of current or expected impacts: 

· Greater understanding of and easier access by FAO member governments and others to the work of FAO and other organizations to promote SARD, the most viable policy, programme, practice, and partnership options, and available training courses, resource materials, and other opportunities to support these efforts.   

5. Coordination on SARD  

a) Internal to FAO: COAG 19 Debate on SARD and GAPs.  Following the COAG 19 debate on SARD and GAPs, FNOP supported the preparation of two reports by the Stockholm Environment Institute (SEI) under contract to FAO for support to SARD and the SARD Initiative.  These reports, “Debate on SARD and the SARD Initiative Side Event, 14 April 2005:  Implications for FAO” and “Implications of the SARD Initiative Side Event at COAG/19 for SARD Initiative stakeholders and the International Alliance Against Hunger (IAAH)” are available on the SARD web site http://www.fao.org/sard/en/sard/index.html.  To support coordination and joint action, SEI also produced work plans for FAO and the SARD Initiative outlining steps to be taken to implement priority actions emanating from the COAG debate during the remainder of 2005.
b) Improved coordination and involvement with Major Groups of Civil Society. 
i) Disadvantaged civil society groups, representing Indigenous Peoples, Youth and Kenya, were enabled to participate in the IFSA Global Learning Opportunity and the SARD Initiative Business Meeting (Rome, 31/10-4/11/06), with FNOP support; 
ii) Contact information for all civil society organizations that have expressed interest in the SARD Initiative was consolidation and an e-mail network was developed to enable all interested stakeholders to participate more effectively in the Initiative’s activities and share information about their own SARD-related activities; 
iii) To help support a longer term process of obtaining timely, coherent and cost-effective inputs and decisions from Major Groups and their designated Civil Society partners on the SARD Initiative programme, lessons, communication products, and outputs through support to an FAO NGO-CSO liaison officer (first quarter 2006). This support is also helping to strengthen Major Group coordination at national, regional and international levels, as well as their representation of critical issues to the FAO SARD Task manager; 
iv) A SARD Initiative Business Meeting was organized in which eight MG focal points participated
. To clarify progress made by various SARD Initiative partners and to make critical decisions related to 2006 implementation, 10 information and 5 decision notes were produced in support of the SARD Initiative Business Meeting.  FAO, SARD Initiative stakeholders from Kenya, and Major Groups presented reports on progress and lessons from these experiences. Joint Major Group priorities for 2006 included global and regional consultations to support national implementation process, thematic working groups (e.g. cultural indicators, Caribbean youth congress on SARD, livestock), intra- and inter- Major Group communication and capacity building, the International Conference on Agrarian Reform and Rural Development (ICARRD), a Major Group editorial board for the SARD Initiative newsletters, the Kenya national implementation process and cross-cutting links between good practice and policy. The Business Meeting decided against the expansion of the SARD Initiative’s three themes (Good Practices for SARD, Access to Resources, and the Fair Conditions of Employment).  The FAO work plan for 2006 was reviewed and approved and new Major Group commitments for 2006 were identified.  
Summary of current and expected impacts: 

· coordination, synergies, and joint planning improved among different units within FAO working on sustainable agriculture and rural development.

· relationships and coordination strengthened among Major Groups of civil society working on SARD at national, regional and international levels, including improved representation of their views, and greater involvement and attention to the needs of the more disadvantaged groups (workers, indigenous peoples, and others). 

· Improved awareness and involvement by Major Groups in the FAO facilitated SARD initiative and in monitoring its progress, direction, and impacts.

Future plans and outputs to be achieved by late June 2006:

1. Building national capacities (governments, rural communities, and farmers’ groups) in Kenya, Southern and Eastern Africa, Bolivia, Honduras, Nicaragua, and India
a) Kenya National Implementation: 

· over 10 SARD Good Practices will be identified and a portion of these replicated through community exchanges, partnerships, capacity building and communications activities;

· reports providing an inventory of relevant SARD good practices and outlining available policies and strategies in place to promote the application of SARD practice and policy recommendations will be assembled and relevant extracts disseminated to disadvantaged rural communities;

· a draft methodology for community based training courses “to improve the awareness of policy makers about how to accomplish SARD and how develop SARD policies” through exposure to community good practice experiences.  This training will be implemented in the second half of 2006, pending additional funding;

· a Livestock Working Group will be established and resources mobilised to support continuation of its work of identifying, up-scaling and replicating SARD Good Practices and building practice-to-policy links to enable pastoralist communities to secure their livelihoods through sustainable management of their natural resources and assets (land, water, vegetation, cattle).

b) Latin America Regional Implementation:

· a set of locally tested SARD Good Practices developed, evaluated, and published on the SARD Initiative website; 

· community exchanges for at least fifteen communities to promote adoption and replication of selected good practices undertaken; 

· a set of policy maker exposure visits to raise policy maker awareness and strength the impact of good practice on good policy held in conjunction with the community exchanges; 

· methodologies for SARD community exchanges and policy maker exposure visits tested and published on the SARD website; 

· National Councils for Sustainable Development in Bolivia, Nicaragua and Honduras strengthened to undertake better and more coherent reporting and policy formulation through participation in this process. 

c) India National Implementation: 
· the planning group will have completed preparatory discussions with government officials, technical colleagues and major group stakeholders regarding possible modalities for implementing the SARD Initiative in India;

· a concept note on possible modalities for implementation of the SARD Initiative in India will have been produced;

· the second planning will have been held (probably in conjunction with a planned Sustainet workshop in May); 

· a work plan for carrying the Initiative forward in India will have been agreed (FAOR and SEI);

· participation of an FAO SARD Team member in the second planning meeting for the SARD Initiative in India and the Sustainet workshop on up scaling good practices (India, 5/2006) will have contributed to better integration and coordination between Sustainet’s and the SARD Initiative’s efforts to identify and disseminate SARD good practices. Sharing of methodologies and tools, taking stock of how to make the best use of Sustainet’s work and networks in advancing the national implementation process in India, and determining how the UN Solution Exchange model could be adapted for the Resource Facility will be among the other benefits from this mission.
2. Development and dissemination of normative materials and tools for SARD 

· in the first quarter of 2006, efforts will be made to complete documentation on and make available a set good practices related to agrarian reform and rural development that were identified in a stocktaking of FAO experience for ICARRD.  

· a joint FAO/GTZ/Sustainet Up-Scaling Workshop will be held (Rome, 5/2006) to identify promising methodologies for up-scaling good practices at local, national and/or regional levels. A set of general requirements for successful replication of specific good practices, appropriate tools to be used by national implementers to up-scale locally successful experiences, and a publication on FAO experience and methodologies for scaling-up are expected to be generated from this exercise. 
· customised template and online management system for information collection and dissemination of SARD good practices will be designed, including a web-based repertory of community-level SARD good practices that have been gathered through national implementation processes.

· pending the availability of funding, training courses on SARD will be held and additional SARD training materials developed for use by decision makers, technicians and people’s organizations.  

3. Supporting the disadvantaged: Agricultural workers and rural employment  
Continued support for the SARD P3 Officer will ensure that the following are achieved:

· a number of SARD good practices on fair conditions of employment through the SARD Initiative’s field activities will be identified. 

· key gap-filling studies on agricultural workers (or other disadvantaged groups), SARD and rural poverty alleviation will be undertaken, as appropriate.

· where opportunities exist and in collaboration with other FAO units, Poverty Reduction Strategy processes (PRSPs) will be strengthened through dissemination of SARD policy briefs and technical support on SARD policy options, probably focusing on the interface between producers, markets, consumers and workers and on the effective incorporation of HIV/AIDS into PRSPs (e.g. Kenya Malawi, Liberia).  
· rural and agricultural workers livelihoods will be improved and collaborative relationships will be strengthened between FAO and other organisations working on rural employment, through FAO and SARD Initiative participation in the Inter-agency meeting for Improved Policy Coherence on Child Labour (ILO, Geneva, 5/06) and the 2006 ECOSOC High Level Segment on Rural Employment (7/06).

4. Communication on SARD
· greater understanding and access to FAO and other stakeholder work on SARD will be promoted through regular reports, presentations, web and newsletter updates, and other communications products (in three languages) on SARD Initiative activities and achievements. 

· proposals on follow-on activities to support SARD in selected countries will be developed in order to sustain and scaling up of activities supported by the FNOP.

5. Coordination on SARD
· improved internal coordination, reduced duplication and greater impact will be achieved through the production of a set of joint outputs, including communication products, related to SARD.  

· improved coordination and involvement with Major Groups of Civil Society will be realized through specialized liaison services, regular communication, and joint monitoring and reporting on progress, with special attention to ensuring that the views of civil society groups representing disadvantaged populations receive due consideration. 
6. Livelihood Programme Area for Interdisciplinary Action (LHOO).  Through co-funding by the Livelihood Programme Area for Interdisciplinary Action (PAIA), a regional workshop will be held in Zambia (5/06) to create an opportunity for FAO and partners in Africa to engage in a joint learning alliance.  Participants will share and exchange experiences, lessons learned, and good practices related to livelihoods diversification and enterprise development, take stock of challenges, and exchange views on strategies and suggested field actions to address these challenges.  
� As defined in Agenda 21, Major Groups of civil society include farmers, women, youth, indigenous peoples, workers, NGOs, local authorities, the scientific and technological community, and business and industry.  


�This officer also supported national implementation of the SARD Initiative generally and the identification of SARD good practices associated with fairer conditions of employment in agriculture specifically.


� Representatives of six groups were present (Farmers, Indigenous Peoples, Youth, Women, Nongovernmental Organizations, and Science and Technology) and an additional two (Business and Industry and Workers and Trade Unions) participated from a distance.
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