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PREFACE

This directory comprises institutions working with issues of Gender, Biodiversity, and
Loca Knowledge Systems for food security in Swaziland. The document will provide
workers, researchers, policy makers and other interested parties with contemporary
information about institutions dealing with the aforementioned issues.

Theingtitutions in this directory fall into seven main categories:

Government Departments and Units, Government Research Departments and Units;
University Departments and other training institutions; Non-Governmental
Organizations; International Organizations; the Private sector; Nationa Projects and
Parastatals.

The ultimate aim of the whole LinKS Project is to improve rura people’s food
security and promote the sustainable management of agro-biodiversity, by
strengthening the capacity of institutions to use participatory approaches, that
recognise men and women farmer’ s knowledge in their programmes and policies.

The directory of ingtitutions is the starting point, which will serve as an essential
networking tool. Thisis a baseline working document that will be revised and updated
from time to time. Y our comments, additions, suggestions and recommendations will
be highly appreciated. Y ou may get in touch with us at the address below:
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SECTION 1: GOVERNMENT DEPARTMENTSAND UNITS

1.1 DEPUTY PRIME MINISTER’S OFFICE (DPM OFFICE)

1.1.1 Community Development Section of DPM Office

Address : P. O. Box A33, Swazi Plaza

Telephone : +268 404 7498 or 404 4980/1

Contact Person : Sipho D. Mbhele

Level of Operation: Community Development work at Management level
Area of Focus: Rural communities, who are the most poverty stricken

Mission Statement :

To serve as a channel between government and the communities, and to empower
the communities in identifying and prioritising their needs by being involved in every
stage of development. To establish a network with other agencies and help them
achieve their goals and objectives in an efficient manner. The attainment of this co-
ordinating and effective development effort will result in the self-reliance of the
communities.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Empowering communities, mainly from rura areas, in needs
assessment and priority setting. Special preference is given to
women participants to cater for the requirements of the Gender
protocols.

Networking within and between the four traditional districts of
Swaziland on community developmental issues. Conservation of
natural resources, such as agro-biodiversity and forest bio-diversity
are the main issues in the way community development is
approached.

1.2 MINISTRY OF AGRICULTURE AND CO-OPERATIVES (MOAC)

1.2.1 Crop Storaae Unit

Address : P. O. Box 4, Makerns, Swaziland
Telephone : +268 52 8 3017

Fax : +268 52 83360

Contact person : Louis Musa Kuhlase

L evel of operation:
Provision of technical advice on harvesting, drying and storage of durable
food crops, maize being the main crop. Thisimproves food security.



Conducting applied research on grain storage insect and rodent control, and
moisture content to safeguard the storage of food material
Conducting mycotoxin analysis on food grains and food stuffs

Mission statement
To create awareness amongst farmers on the extent of post harvest |osses
and to provide technical advise for containing these losses.
Vision: Ensuring food security for al in the country

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:

- Conduct educational seminars for frontline extension staff at RDA level,
embracing the use of traditional agricultural methods
Attend and conduct farmers educational meetings and seminars on issues of
agro bio-diversity, conservation and integration of local knowledge systems
into modern agriculture.
To conduct demonstrations on improved grain storage practises to improve
food security
To conduct food grain anaysis for insect infestation, moisture content and
MyCotoxins.
Attend to crop promotional activities conducted by the department of
agricultural extension on efforts made for self-sufficiency in food.

1.2.2 Fisheries Section

Address : P.O. Box 162, Mbabane, Swaziland
Telephone : +268 40 42731/9

Contact person ; Freddy Magagula

Level of operation : National

Mission statement:
To promote sustainable development of fish farming, ensure sustainable
exploitation of fisheries resources in Swaziland, to strengthen the fisheries
management unit, and to promote tourism.

Area of focus:
Advise the Swazi people on new fish production technology
Conduct fisheries research and advice the Swazi populace on sustainable
exploitation of fisheries resources.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Conduct training seminars for both fish farmers and frontline extension
workers on new fish farming technology. This conserves biodiversity and
enhances food security.
Conduct biodiversity fish surveys and fisheries surveys and to advise
Government and Swazis on fish aguatic resource issues and management of
aguatic resources for bio-diversity conservation.



Site, measure and stock fish farmer’s fish-ponds, for inventory and resource
surveys for improved fish production.

1.2.3 Forestry Section of Ministry of Agriculture & Co-operatives

Address : P.O. Box 162, Mbabane, Swaziland
Telephone : +268 40 49229/40 42731/8
Fax/Email : +268 40 44700

Contact person : Senior Forestry Officer

L evel of operation : National and International

Area of focus:
Take the overall lead in maintenance of a coherent and contemporary forest
policy and legal framework, with due consideration to the cross-sectoral
nature of forestry.

Mission statement:
To contribute to the sustainable development of the Forest sector in Swaziland
by providing adequate and integrated legal, technical and extension services to
all stakeholders, utilising trees, as a means to improve livelihood, by
conserving forest resources and life support ecosystems.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Management and utilisation of:
Natural forests and woodlands management for forest foods to enhance food
security.
Community forest development for production of wood and forest foods to
improve food security.
Urban forests for conservation of bio-diversity and improve forest food
security.
Industrial forests development for timber and other forest products such as
forest foods to enhance food security.

1.2.4 HomeEconomicssMOAC

Address ; P. O. Box 162, Mbabane
Telephone : +268 4042731

Contact person : P. Mdziniso

Level of operation ; Nationa



Area of focus:

To improve family lives for sustainable livelihoods, taking cognisance of
gender balancing, positive responses to the HIV/AIDS scourge, and poverty
reduction, in order to primarily improve the nutritional status of families (esp.
vulnerable groups).

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:

Training clients and H.E.C. personnel through field day lectures,
demonstration campaigns and tours in the following program areas:

Food Security and Nutrition

Small Business Devel opment focusing on women groups

Home Management by women

Skills and Product Development pioneered by women

Information and Communication by women

Child Care and Development pioneered by women

1.2.5 Soil Testing Unit

Address : P. O. Box 4, Malkerns, Swaziland
Telephone : +268 52 83017

Fax ; +268 52 83360

Contact person : Mr E. Dlamini

Level of operation : National

Mission statement:

Optimum production of field crops per given area, aimed at enhancing food
security

The best soil testing services in the country

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:

Sail testing for optimum productivity of soilsfor enhanced food security
Soil sample analysis for improved soil structure and fertility.

Recommend appropriate type of fertilizer and lime where necessary for
improved food security.

1.3 MINISTRY OF HOME AFFAIRS
1.3.1 Gender Unit - Ministry of Home Affairs
Address : P.O. Box 432, Mbabane, Swaziland
Telephone : (268) 404 2941
Fax : (268) 550 4060
Email homeaffairs@gov.sz
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Contact person : Nonhlanhla Dlamini
Level of operation : National
Area of focus ; Gender and Development

Mission statement:
Mainstreaming of gender concerns into policies, programmes and proj ects.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
- Gender sensitisation programmes for the entire popul ace
Formulation and implementation of the national Gender policy
Undertake legal reform
Co-ordinate all gender related activities and promote women participation
in crop production and bio-diversity conservation.
Create local, regional and international networks on gender sensitisation in
food production for food security.

1.4 MINISTRY OF ENTERPRISE AND EMPLOYMENT (M E & E)

1.4.1 Handicrafts Section

Address ; P.O. Box 451, Mbabane, Swaziland
Telephone ; 40 43202/5

Fax ; 40 44711

Contact person : Ruth Sithole

Handicraft Promotion Section
L evel of operation:
National level with special emphasis on the remote rural areas.

Area of focus:
Economic Empowerment of communities through handicraft production and
marketing.

Mission statement:
To create an enabling environment for the development and expansion of
handicraft enterprises and crafters.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:

Train crafters in group formation and leadership, mainly encouraging women
practioners

Train for product development and quality control with emphasis on women
participation

Assist craftersin marketing products locally, regionally and internationally.
Upgrade crafters with Business Management skills including a component of
women empowerment in business devel opment
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15 Swaziland Environment Authority

Address ; P. O. Box 2652, Mbabane
Telephone : +268 404 6420 Ext. 211 or 404 7893
Email ; sea@realnet.co.sz

Contact person Mr. Jameson D. Vilakati (Director)

L evel of operation
National focal point and Co-ordinator of Biodiversity issues

Area of focus
Environment Management and Biodiversity Co-ordination
and Management

Mission Statement
Ensure that Swaziland’s development is environmentally and socially
sustainable

Activitiesrelated to Gender, Biodiversity and Local Knowledge Systems
Environmental protection
Bio-diversity conservation and management

Advocating for the involvement of men and women in natural resources
management

SECTION 2: GOVERNMENT RESEARCH DEPARTMENTS AND
UNITS

21 MALKERNSRESEARCH STATION

2.1.1 Agronomy Section

Address : P. O. Box 4, Mdakerns, Swaziland
Te/Fax: : +268 528 3017 or 528 3360

Email address : malkernsresearch@africaonline.co.sz
Contact person : Mbuso Hlope & Victor Simelane

L evel of operation:

To conduct applied and adaptive research on the country’s main cereal crops
(Maize, Sorghum & Wheat)

To provide for the cultivation of the above crops (e.g. sorghum) on marginal
areas of the country.

Area of focus:
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Applied & adaptive research on maize, wheat and sorghum.
Improve agronomic practices of the above crops.

Mission statement:
To see the adoption of recommended maize and sorghum varieties by Swazi
Farmers.
To see every small-holder farmer being self sufficient in the National Staple
Crop —Maize.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
- Evauation of new maize varieties from private seed companies and NARS.
(Preliminary screening trials) towards food security
To evauate top performing hybrids and OPV’s in al the country’s agro-
ecological zones. (National Trials) for enhanced food security
To conduct Agronomic Research on field crops for agro-biodiversity
conservation and food security

2.1.2 Forest Research Unit

Address : P.O. Box 4, Makerns, Swaziland
Telephone : +268 528017

Fax/Email : +52 83360

Contact person ; Forestry Research Officer

L evel of operation :
Local, National Regional and international

Area of focus:
Research and Development

Mission statement:
See Forestry Section Mission Statement

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Research and Development of forest foods
Involvement of women members in development and management of
Community Woodlots
Participation of women and youth in preventing Environmental Degradation
and in soil rehabilitation projects
Utilisation of wood and non-wood forest products such as forest foods
Participation of women in agro-forestry.
Management of indigenous and wattle forests for timber, edible wax and
caterpillars for food security.
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2.1.3 National Plant Genetic Resources Centre (NPGRC)

Address : P.O. Box 4, Malkerns, Swaziland
Telephone : +268 528017

Fax/Email : +52 83360

Contact person : Ms. Thandi Lupupa

L evel of operation : National

Area of focus
Collection of indigenous crops and their wild relatives.
Documentation of information on plant uses, including indigenous knowledge.
Characterisation of collected materia and their conservation for research
purposes.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Collect threatened crop germ-plasm for agro-biodiversity conservation
Evauate, characterise, and multiply collected materia for propagation by
women and men participants
Distribute seed samples to end users i.e. Researchers and Farmers for
improved food security
Document information i.e. passport data, characterisation date etc.
Promote public awareness on the importance of conserving plant genetic
resources, especialy indigenous crops, and local knowledge on plant uses.

2.1.4 Food Technology

Address : P.O. Box 4, Makerns, Swaziland
Telephone ; +268 528017

Fax/Email ; +52 83360

Contact person : Nokuthula Dlamini

L evel of operation : National and Internationally

Area of focus :
Strengthening of the food control system

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Food analysis
Food processing research
Microbiological analysis
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2.1.5 Agricultural Research Divison (MOAC)

Address ; Malkerns Research Station
P. O. Box 4, Malkerns, Swaziland
Telephone : +268 528 3017
Fax : +268 528 3360
Email : mal kernsresearch@africaonline.co.sz
Contact person ; P. D. Mkhatshwa
Leve of operation Research and development at the local, national,

regiona and international levels.

Area of focus:
Conducting agricultural research that is responsive to the country’s needs and
providing information to all stakeholders.

Mission statement
To develop and disseminate efficient and appropriate technologies, that will
ensure increased and sustainable productivity, in response to the needs to the
public and private sectors.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems
On-farm research trials for field crops such as maize for food security
Agro-biodiversity conservation and preservation through plant genetic resources
propagation trials.
Food technology research
Horticulture research on vegetable crops, fruit crops and mushroom production
Pasture and range management research.
Root crops production research for improving food security and agro-forestry
conservation.
Legume crop research in a programme for food security
Entomology, pathology and weed agronomy research for agro-biodiversity
devel opment.

2.1.6 Swaziland National Herbarium

Address ; Ministry of Agriculture & Cooperatives
Malkerns Research Station, Box 4 Malkerns

Telephone ; +268 528 2111 or 528 3017

Email : sdnh@africaonline.co.sz

Contact person : Mr. Gideon M. Dlamini
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Level of operation : Botany and Taxonomy
Area of focus : Plant documentation and conservation

Mission statement
To accumulate and disseminate botanical knowledge, to promote the
sustainable utilization of Swaziland’s plant heritage and to protect the
ecosystems in which the plants occur.

Activitiesrelated to Gender, Biodiversity and Local Knowledge Systems
Establishment and management of the National Royal Botanical Gardens
In-Situ conservation of biodiversity of forest, woodland, bushland, grassiand and
of agricultural plants.
Ex-Situ conservation of biodiversity of forest, woodland, bushland, grassland and
of agricultural plants.

22  MINISTRY OF AGRICULTURE AND CO-OPERAIVES (MOAC)

2.2.1 National Early Warning Unit

Address : Ministry of Agriculture and Co-operatives
P. O. Box 162, Mbabane

Telephone : +268 404 7196

Email : ismndzebel e@hotmail.com

Contact person : Mndzebele Lungile S.

Leve of operation Monitoring of food security

Area of focus . Rainfall situation, food security, livestock and pasture

condition, crop condition.

Mission statement
Food accessibility to all the people in the country

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems
Monitoring of the demand and supply of foods, (i.e, vegetables, fruits, and field
crops) in the entire country

SECTION 3: UNIVERSITY DEPARTMENTS  AND OTHER

TRAINING INSTITUTIONS

3.1 UNIVERSITY OF SWAZILAND

Promote the sustainable usage of plant heritage and
The ecosystems in which they live.
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3.1.1 Department of AEE and AEM - Luyengo

Address ; UNISWA, P.O. Luyengo, Swaziland
Telephone ; +268 52 83021/2/3/4/5

Fax/Email :

Contact person : Dr. M. A. Dube/Dr. P. M. Dlamini

L evel of operation ; Departmental

Area of focus
Agricultural Education and Extension
Agricultural Economics and Management

Mission statement:

- To promote excellence in teacher education and teaching, research and

outreach in relation to agricultural, rural and vocational studies for the
agricultural development of both youth and adults.
To pursue excellence in teaching, research and out reach, in the field of
agricultural economics and management; and to address the need for
trained manpower at undergraduate and post—graduate levels. The
Department also strives to provide technical assistance in the management
of public and private institutions through involvement in applied research
and consultancy work.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems
Teaching and Research on small-scale agriculture on field crops, vegetable crops
and dairy and beef projects for improved food security
Teaching and Research on agricultural extension services for the guidance of
farmers, with specia consideration for participation by women.

Teaching and Research on agricultural projects management with special
consideration of women participants

3.1.2 Biology and Chemistry - Kwaluseni

Address ; University of Swaziland
Department of Biological Sciences
P/B 4, Kwaluseni M201, Swaziland

Telephone : (268) 51 84011

Fax : (268) 51 85276

Contact person : Dr B. S. Nkosi/ Dr Justice M. Thwala
Level of operation : National and International levels

Area of focus:
Provides quality and relevant community services in biodiversity
conservation and related consultancies. The Nationa Biodiversity Data
Unit is housed in this department.
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Teaching, research and community service
Mission statement:
- Development of a national high quality human resources base and the
establishment of anational capacity in Science and Technology.
Strives to be an outstanding centre for training, research, and extension in
the science of biology and natural resources management, promoting
sustainable development.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Research, Teaching, Public awareness and Provision of solutions for
environmental challenges and bio-diversity conservation
Research in medicinad and Traditiona medicine plants and in
indigenous foods; nutritional value of indigenous foods and food
supplements, and in environmental pollution.

Teaching of students on bio-diversity matters.
Workshops at National and international level.

3.1.3 Economics Department.-UNISWA - Kwaluseni

Address : P/B 4, Kwaluseni, Swaziland
Telephone : 51 84011 Ext. 2160

Fax : 51 85276

E-mail ) Ddl ami ni @uni swacc.uniswa.sz
Contact Person : Dumisile Dlamini

L evel of operation ; Higher Institution of Learning
Area of focus : Economics

Mission statement:
To provide and ensure a congenial and productive academic and intellectual
environment that will facilitate the provision of training requirements for
graduates of the highest standard: who will be capable of meeting the
manpower needs of good quasi-govt; industry, bilateral and multilateral
institutions, research, and academies, both locally and internationally.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Carry out research and teaching and community work incorporating
women efforts and initiatives in economic development

3.1.4 Department of Home Economics UNISWA — L uyengo

Address ; UNISWA P.O. Luyengo, Swaziland
Telephone ; +268 52 83021/2/3/4/5
Fax : +268 528 3021
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Contact person : Dr P. Zwane
Leve of operation National and International

Area of focus ; Food, nutrition, textiles, family resources,
and home economics education.

Mission statement:
The Department aims at ensuring excellence in teaching research and outreach
in Home Economics and related areas, to cater for the needs of the public and
private sectors.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Training of University Students in food and nutrition, textiles and family
resources and home economics.

3.1.5 History and Theology — UNISWA Kwaluseni

Address : UNISWA, P/B 4, Kwaluseni, Swaziland
Telephone +268 518 4011 or 518 5108
Email : kanduza@uni swacc.uniswa.sz

lindlovu@uni swacc.uniswa.sz

Contact person: Prof. A. M. Kanduza/ Dr. H. L. Ndlovu
Level of operation International and National

Area of focus
African and world History
Biblical studies and Theological studies

Mission statement
- Aimsat developing critical and analytical minds with the ability to use the
experience of the past through teaching, research and community service.
Seeks to transmit and generate academic knowledge and skills related to
Christian theology and religious studies in genera. It also seeks to promote
understanding and informed appreciation of the significance of the various
religions of humans.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems
Defines the role of man in environmental and bio-diversity management
Redefines dominion over natural resources as opposed to the prevailing current
abuse of natural resources.

Defines the roles of religion and culture in the life of man on earth.

19



3.1.6 Land Use Management Department of UNISWA

Address ; UNISWA, P O Luyengo, Swaziland
Telephone : +268 5283440 or 5283021

Email ; manyatsi @agric.uniswa.sz

Contact person ; Dr. A. M. Manyatsi

Mission statement
The Department aims at ensuring excellence in teaching, research and
outreach in Home Economics and related areas in catering for the needs of the
public and private sectors. It also seeks to provide professional enrichment of
staff through exchanges and involvement in link programmes with other
institutions

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems
Use of advanced and efficient equipment and machinery in soil tillage for
improved productivity of food crops for food security
Use of state of the art equipment to ensure minimum tillage, appropriate water
use, reduced soil erosion and improved soil fertility for enhanced food production

3.1.7 Midwifery Nursing Science (UNISWA)

Address ; P.O. Box 369, Mbabane, Swaziland

Telephone : +268 40 46242

Fax/Email :

Contact person : Phyllis P. Mamba

Level of operation : National and International

Area of focus ; Midwifery, materna — child health and education

Mission statement:
To prepare midwives who, are initiative driven and competent in the provision
of individualised and culture sensitive care in pre-conception, ante-natal, intra-
partition and post-natal phases.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
To train students in high standard and quality midwifery at individual, family
and community levels and in indigenous technical knowledge in midwifery
practices.
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3.1.8 National Biodiversity Database Unit (NBDU)

Address ; University of Swaziland
P/B Kwaluseni, Swaziland

Contact person : Mr Themba Mahlaba (L ecturer)

Mission statement:
Conserve biodiversity through conducting goa oriented research, managing
information and facilitating conservation projects.

Level of Operation : National

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Research and information management:
Bio-diversity Conservation projects:
Identify and prioritise bio-diversity conservation projects
Develop project proposals and bio-diversity conservation action plans
Source funding for priority bio-diversity conservation projects
Implement priority bio-diversity conservation projects
Monitor and evaluate bio-diversity conservation projects

3.1.9 Swaziland Institutefor Research in Traditional Medicine, Medicinal and
I ndigenous Food Plants (SIREMIFOP)

Address ; P/Bag 4, Kwaluseni, Swaziland
Telephone : 51 84011 Ext. 2154

Fax : 51 85276

Contact person : Prof. O.0.G. Amusan (acting Director)

L evel of operation:
Locally with traditional medical practitioners, the general public and al
Health and Food — related organizations;, and internationally with research
scientists and organizations.

Area of focus ; Indigenous Food and Medicina plants.

Mission statement:
To serve as Swaziland's leading institution for the design, co-ordination and
extenson of multi disciplinary research in traditional medicine, and
indigenous wild edible and medicinal plants.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Ethno botanical survey of indigenous plants (food and medicinal)
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Isolation and identification of bio active compounds from plants

Plant propagation studies in order to conserve biodiversity.

Collection of seeds of under-utilized indigenous fruits and vegetables to form
a Gene Bank which could be used to broaden the food base

Bio Essay of plant extracts.

3.1.10 UNISWA Research Centre

Address : UNISWA Research Centre, P. O. Luyengo
Telephone +268 528 3418
Email : OTEd|e@africaonline.co.sz

Contact Person: Prof. O T Edje, Acting Director
Level of operation : National and International
Area of focus : Research and technology development and dissemination

Mission statement:
The UNISWA Research Centre serves as the focal point for research at the
University of Swaziland. It endeavoursto facilitate the co-ordination,
strengthening, promotion, generation, accumul ation and dissemination of
knowledge and information through research to enhance growth and
development and promote social-cultural values.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems
Co-ordinate research on exotic and some indigenous field crops, vegetable crops,
fruit crops and agro-forestry systems for enhanced food security
Dissemination of knowledge and information on research results to individuals,
farmers, researchers and al interested parties locally, regionaly, nationaly, and
internationally.

Promotion of socio-cultural values and normsin the context of sustainable crop
production for agro-biodiversity development

3.2 School of Appropriate Farm Technology - Lobamba

Address ; P.O. Box 47, Lobamba
Telephone : (09268)4161066
Contact person : Mr Jabulani Dlamini

L evel of operation : National

Area of focus. Training through production to young people from the age of 18 years
to 30 years.
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Mission statement:
To dleviate poverty and unemployment and to attain Food security in the
country.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:

Training young people in Animal Husbandry, Crop Husbandry and Business
Management and Development Skills.

SECTION 4: NON-GOVERNMENTAL ORGANIZATIONS

4.1  Baphalali Swaziland Red Cross Society

Address : P.O. Box 377, Mbabane, Swaziland
Tel/Fax ) 40 46108

Email : neo@redcross.org.sz

Contact person : Neo L. Dlamini

Phillmon Dlamini
L evel of operation ; Both locally and internationally

Area of focus :
Health and Social Welfare—HIV/AIDS, Blood, First Aid, Watsan Clinics
Disaster preparedness -  Focus on Food Security
- Natural Disasters

Mission statement:
A humanitarian organisation aimed at alleviating human suffering and
facilitating development to the most vulnerable in accordance with the
fundamental principles of the movement.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Food distributions through WFP and IFRC
Backyard gardens for security involving women
Communal gardens for food security involving women
Income generation from sale of produce
Poultry projectsinvolving women
Distribution of food hampers to the poor through the HIV/AIDS programme
and through the German Red Cross Corn Soya Blend school-food programme.

4.2  Big Game Parks

Hlane Royal National Park/Mkhaya Game Reserve/Mlilwane Wildlife Sanctuary

Status of Institution ) Game Reserves & Wildlife Sanctuaries
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Address : Head Office: Mlilwane Wildlife Sanctuary

P.O. Box 311, Makerns

Telephone : 528 3943/4

Fax : 528 3924

Email reillys@biggameparks.org

Web www.biggameparks.org

Contact Person : T.E. Reilly

L evel of Operation : Tourism, Hospitality and Conservation

Area of Focus

Conducting the business of professional and ethicaly sustainable Nature
Conservation. Without impairing the above, providing recreation,
environmental education and spiritua fulfilment and enjoyment for the people
of Swaziland and visitors to the Kingdom. Administrate and manage
government legislation i.e. The Swaziland Game Act and CITES as delegated
by the Head of State to do so.

Mission statement:

To uphold and sustain the highest levels of Conservation integrity,
discipline, conservation ethics and the rule of law as necessary elements to
conserve nature and natural resources

To achieve and sustain optima economic viability on order to facilitate a
safe and secure future for Swaziland's historically beleaguered wildlife
within representative habitats.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:

Promoting tourism through promotion of local traditional and cultura
ceremonies and rituals

Administrating nature conservation on a self-sustaining basis

Administering and managing government legislation, i.e. the Swaziland Game
Act and CITES as mandated by the Head of State.

Providing clean, healthy recreational opportunities e.g. trailing in nature, horse
riding, mountain biking and game viewing and general wildlife exposure.
Environmental education for bio-diversity conservation

4.3  BigBend Conservancy
Email bcpd@realnet.co.sz
Contact person : The Chairman
Att: Kim Roques
Leve of operation Local and National
Area of focus : To secure and protect indigenous floraand fauna.
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Mission statement
Protect regulate and improve the quality of wildlife within the conservancy
area.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
To proliferate all indigenous wildlife species in the area.

4.4 Co-ordinating Assembly of NGOs (CANGO)

Address : P. O. Box A67 Swazi Plaza

Telephone : +268 4044721 or 4045532

Email : cango@africaonline.co.sz / cango@real net.co.sz
Contact person ; The Director

Leve of operation National

Area of focus
Management training and advice, co-ordination of NGO activities, advocacy,
information services, and support services

Mission statement
To provide high quality services that, improve the capacity of locals

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems
Promote women'’ s participation in rural development projects
Co-ordinate local NGOs' efforts to improve food security and ways and strategies
for enhanced bio-diversity conservation

45 Council of Swaziland Churches

Address ; P.O. Box 1025, Manzini Swaziland
Tel;/Fax : +268 505 3697/+268 505 5841
Email address ; c.0.c@africaonline,co.sz
Contact person : General Secretary

Leve of operation National and International

Area of focus:
Capacity building
Justice peace and reconciliation
Administration
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Mission statement:
To further the unity of God's church as a Body of Christ, by developing
strategies that will enable Christians to be advocates of justice and peace in all
circumstances and dealings.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
- Youth Program
HIV/AIDS Program

Gender Program for the recognition of women's potential in community
development projects

Ecumenical and Development Program

Administration

Legal advise and counselling

Civic Education

Economic Justice with emphasis on women participation

Conflict Transformation

4.6  Livestock Section (1YSIS) Inyoni Yami Swaziland Irrigation
Scheme

Address ; Inyoni Y ami Swaziland Irrigation Scheme
P. O. Box 1 Tshaneni, Swaziland

Telephone ; +268 323 2311

Fax : +268 323 2016/323 2317

Contact person : Mr. Allan Holland

Level of operation : National and International

Area of focus ;
Livestock breeding for beef cattle and Nature Conservation

Mission statement
To produce and market beef in an efficient and sustainable manner; and also to
conserve wildlife.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems
Beef cattle breeding for food security and agro-biodiversity conservation
Beef production and marketing for enhanced food production
Wildlife conservation

4.7 Lubombo Conservancy

Email ; bcpd@realent.co.sz
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Contact person ; The Chairman
Att: Kim Roques

Level of operation : Locally —regional level (i.e. Lubombo region)
Area of focus : Nature Co-operative conservation management.

Mission statement
Promote long term conservation of the ecosystems of north eastern Swaziland,
and more generaly the Lubombo region, through a process of co-operative
nature conservation management, and the development of conservation —
based opportunities which create benefits, and contribute to improvement of
the quality of life of all the peoplein the region.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Promote co-operative management of the ecosystems and ecosystem processes of
North-Eastern Swaziland.
Re-establish species which formerly occurred in the area, and to restore damaged
or degraded areas for bio-diversity conservation
Promote sustainable management of natural resources.
Promote the appropriate devel opment and management of nature — based tourism.

4.8 Lutheran Development Service

Address : KaSchiele Mantsholo Road, Box 388, Mbabane H100
Telephone : (268) 404 2562 /404 3122

Fax : (268) 404 3870

Email ; |ds@realnet.co.sz

Contact person Ms. Pamela Meggitt, Director (LDS)

L evel of operation ; International

Area of focus:
Lubombo - Shiselweni
From Ndzevane to S khaleni (Lavumisa)

Mission statement:
To empower the poorest of the poor and serve the most vulnerable and
needy so that they may take charge of their own development and improve
the quality of their lives themselves.

Activitiesrelated to Gender, Biodiversity and Local Knowledge Systems:
Agricultural production for food security
Disaster preparedness
HIV/AIDS
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Advocacy

49 Shewula Trust

Email ; shewula@real net.co.sz

Contact person ; Nomsa Mabila

Leve of operation National and International

Area of focus ; Sustainable Management of Natural Resources.

Mission statement:
To establish a nature reserve and other developmental projects; to benefit the
Shewula Community through a process of nature conservation management,
and the development of conservation opportunities.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
- Establish Nature Reserve

Promote incorporation of Swazi Heritage, folklore and customs into conservation
and tourism activities.

Promote nature-based tourism
Promoting trans-frontier cooperation for bio-diversity conservation .

411 Umtapo Wabomake: Women’s Resource Centre

Address : P.O. Box 3573, Manzini Swaziland
Telephone ; 50 55771/2

Fax : 5055771/

Email : wrcumtapo@africaonline.co.sz
Contact person : The Director

L evel of operation
Empower rural Swazi Women so that they are able to reclaim their
rightful place in communities and society through trainings, economic
oriented endeavours — social.

Area of focus:
Women Empowerment
Poverty Alleviation
HIV/AIDS Pandemic
The Constitution in Drafting Process and Adoption Advocacy in
Democracy, Women Rights and Culture.

Mission statement:
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Women Resource Centre — Umtapo waboMake strives for the
empowerment of Swazi women, men and youth, Economically Socially.
Legaly, culturally and otherwise to achieve and sustain in their legal
status.

Giving attention to the poverty alleviation gender equality and HIV/AIDS.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Women involvement in Agriculture Field Extension and Small business
development and Training.
Women Rights through Human Rights and Democracy Project — Awareness
Advocacy, Civic Education and Parliamentary Procedure Education.
Gender, HIV/AIDS — Awareness exercises and Training on research and
Advocacy.

4.12 Women In Development Programme (W1D)

Address ; PDM”s Office, Box A33 Swazi Plaza
Telephone : +268 41 61090

Contact person : Programme Manager

Level of operation : Training and Development

Area of focus:
Training, planning, budgeting, and monitoring of women activities.

Mission statement:
To aleviate poverty and improve the quality of women’slives.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems
Poverty Alleviation projects to improve home economics in Swaziland with
special emphasis on the improvement of suppressed women’s quality of life

4.13 YongeNawe

Address : P. O. Box 2061, Mbabane

Telephone ; +268 404 7701

Email : yonawe@real net.co.sz

Contact person : The Director

Level of operation : National

Area of focus : Environmental and conservation issues in Swaziland

Mission statement
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To build capacity of multiple groups to enable them to act in the interest of a
healthier environment

To educate and advocate for sustainable devel opment

Network and form working relationships with strategic partners nationally and
internationally

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems
Environmental protection and bio-diversity conservation with specia
considerations for women activists
Alternative livelihoods projects to improve the standard of living of mainly rural
people and food security through utilization of foods from the wild.

SECTION 5: INTERNATIONAL ORGNIZATIONS

51 DFID-Swaziland

Address ; Private Bag, Mbabane
Telephone ; 40 42581/2/3
Fax/Email : 40 42585

Contact person : Jabulani Tsabedze

L evel of operation : Diplomatic

Activitiesrelated to Gender, Biodiversity and Local Knowledge Systems

Funding of community based projects on food security, good governance,
HIV/AIDS, and Women and Children’s Issues.

5.2  Micro Projects Programme

Address : P.O. Box 2122 Mbabane
Telephone : 4040199

Fax/Email : Fax 4040516

Contact person ; Miss N. Dlamini

L evel of operation ; National and International

Area of focus :
Self help development effort, Community members).

Mission statement:
To help improve the standard of living, wealth and the well being of grass root
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communities, through satisfaction of their basic needs. Women are especialy
encouraged and empowered to participate

To mobilise, encourage and support local communities especially women in their

efforts to plan and implement development projects on a self help and sustaining

basis .

To mobilise encourage and support local communities in their efforts to plan and

implement development of local communities based on cultural and social values

natural resources and human capacity.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Micro projects with the potentia to became self-sustaining, include the
construction of simple irrigation schemes, clean water supply systems and
sanitation, rural schools, health and community centres, small industries,
markets, roads, foot bridges, and promotion of small scale business enterprises
Gender, bio-diversity and indigenous knowledge are integrated in the process.

53 Savethe children

Address : P. O. Box 472, Mbabane, Lilunga Street
Telephone ; +268 404 5181 or 404 2573

Email : childsav@realnet.co.sz

Contact person : Dumisani Mnisi, National Director

Area of focus
Protecting the rights of children with emphasis on social, educational and
health aspects of children’slives.

Mission statement
Save the children works to achieve lasting benefit for children within the
communities in which they live by influencing policy and practice based on its
experience and studies in Swaziland and those of partner organisations and
agenciesin different parts of the world. In al itswork Save the Children
endeavours to make areality of children’srights.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems

Provides vulnerable children with food in a bid to reinforce their food security.

54 UNDP
Address : P.O. Box 261, Mbabane, Swaziland
Telephone : (268) 404 2301/3
Fax/Email ; (268) 404 5341
Contact person : BrendaNdzinisa
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Level of operation UN Development Agency

Area of focus:
Development work (UNDP) plays a co-ordination role in the work of all the
other resident U. N. Agenciesin Swaziland.

Mission statement:
UNDRP is a strong and respected partner of the government of Swaziland and
the multilateral and bilateral community active in the Kingdom.

Activitiesrelated to Gender, Biodiversity and Local Knowledge Systems:
Policy advisory services to the Government of Swaziland
Agricultural Projects for improved food security
Environmental protection and bio-diversity conservation programmes

55 UNICEF (United Nations Children’s Fund.

Address ; P. O. Box 1859, Mbabane
Tel/Fax : 404 5458/404 5474
Contact person : Project Co-ordinator
Level of operation : National and international

Area of focus:
UNICEF is mandated by the United Nations Genera Assembly to advocate
for the protection of children’s rights to help meet their basic needs and to
expand their opportunities to reach their full potential.

Mission Statement:
UNICEF aims, through its country Programmes, to promote the equal rights of
women and girls and to support their full participation in the political, social
and economic development of their communities.

Activitiesrelated to Gender, Biodiversity and Local Knowledge Systems:
Children’s Rights
Gender equality
Sustai nable Human Development and food security
Peace and Socia progress

56 WUSS SWAZILAND,

Address: World University Services (Swaziland), Box 1916, M anzini
Swaziland

Tel/Fax: +268 505 2255

Email address: Wussd@realnet,co.sz
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Contact person ; Project Co-ordinator — Swaziland
Leve of operation National

Area of focus
To provide information and support to community - based organisations and to
establish an information resource centre.

Mission statement:
To provide information and basic training in project management skills to
community — based organisations (CBOs) and establish an information
resource centre.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Information dissemination on programmes for rural food security and bio-
diversity conservation
Training in Project Management Skills

5.7 World Food Programme

Address ; World Food Programme
Telephone : +268 404 4962

Fax : +268 404 4780

Contact Person : Andrew Ngwenya

Level of Operation : National and International

Area of Focus
Victims of natural disasters, displaced people and poverty stricken areas

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
- Usefood aid to support economic and socia development.
Meet refugee and other emergency food needs, and the associated logistics
support.
Promote world food security in accordance with the recommendations of
the United Nations and FAO.

SECTION 6: PRIVATE SECTOR

6.1  DalcrueAgricultural Holdings

Abrer . — —
Email : dah@africaonline,co.sz
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Contact person ; S. Khumalo (Managing Director)
Leve of operation National/aimed at international level.

Area of focus:
Maize production
Sugar cane production
Dairy production
Other field crops (beans)

Mission statemnt:
To create and maximise wealth by engaging in agricultura activities that
provide employment opportunities, ensures food security and sustainable
economic and financial growth.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Commercial Production of field crops/cash crops and milk in programmes outlined
below:
- Maizefor food security

Beans for food security

Dairy for food security

Sugar cane for economic empowerment

6.2 Mondi Forests

Address : P. O. Box 3, Piggs Peak
Telephone ; +268 437 1255
Contact person : Mr. J. V. Mazibuko
Leve of operation Commercial forestry

Area of focus ;
Planting and harvesting of Pine and Eucal yptus trees for pulp, structural and
Industrial timber.

Mission statement
Maintain sustainable forest for commercial purposes for the benefit of
stakeholders and generations to come.

Activitiesrelated to Gender, Biodiversity and Local Knowledge Systems

Environmental protection and bio-diversity conservation
Supply of local communities with edible and medicina Non-Timber Forest
Product

SECTION 7: NATIONAL PROJECTSAND PARASTATALS



7.1  Biodiversity Conservation and Participatory Development Project (BCPD)

Address : Swaziland National Trust Commission, P.O. Box 100,
Lobamba
Contact person: Mr Kim Roques

Mission statement:
Establish, develop and manage a northern and eastern biodiversity and
tourism corridor to conserve biodiversity and develop opportunities of the area
in a sustainable manner.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:

- Provide a participatory framework and structure for co-ordinated land use
planning across each of the corridors, reflecting the parallel objectives of
enhancing their conservation value and enhancing sustainable economic
development
Identify and strengthen or establish key core protected areas for
biodiversity conservation
Assist the inhabitants of corridor areas to achieve better and more
sustainable livelihoods

7.2  Swaziland National Trust Commission (Emsamo, L obamba)

Address : P.O. Box 100, Lobamba, Swaziland
Telephone : (+208) 416 1489, 416 1178

Fax/Email : (+268)416 1875, staff @swazimus.org.sz
Contact person : Director of Parks (Mr Wisdom M. Dlamini)
Level of operation National (And Regional Linkages)

Area of focus:
Conservation (Biodiversity)
Environmental Awareness
Tourism
Cultura Preservation

Mission statement:
To ingtil an understanding of and appreciation for Swaziland’s Natural and
Cultural Heritage, through a sustainable use of resources for both the pleasure
and benefit of the nation.

Activitiesrelated to Gender, Biodiversity and L ocal Knowledge Systems:
Biodiversity Conservation (Protected Area/Species Management)
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Environmental Education
Cultural Heritage Preservation
Tourism Development

7.3  Swaziland Tourism Authority.

Address : Box A1080, Swazi Plaza, Mbabane
Telephone : 40 49675/93

Fax ) 40 49683

Email : secretary@tourismauthority.org.sz.
Contact Person : Lindiwe Dlamini

L evel of operation
Provide representation at local, regional and international levels.

Areaof focus:
Strategic marketing framework and customer services.
tourism data research and information services
Human resource devel opment
Internal management administration and funding
Tourism industry development programme including: local community-
based tourism, regulatory advice and quality controls, environment and
conservation funding and investment.

Mission statement:
To lead and Co-ordinate required Strategic interventions in a planned and
structured manner for Swaziland to be a preferred tourism destination.
To facilitate an enabling environment for existing and new Tourism sector
state holders to contribute to the growth of tourism as an export economy
for Swaziland and its resultant Social Economic Benefits.
To manage and provide Tourism information as a knowledge base so as
attract an increase in Tourists, Tourism operators, and Tourism investors
into (Swaziland).

Activitiesrelated to Gender, Biodiversity and Local Knowledge Systems
Agro-biodiversity conservation though the promation of indigenous foods
Forest bio-diversity conservation through eco-tourism
Traditional and cultura rituals and ceremonies preservation
Local indigenous knowledge preservation

SWOT ANALYSIS
Strengths of Institutions
All institutions have clear sound and precise mission statements and good visions

Institutions are equipped with highly qualified personnel with sound academic and
professional qualifications
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Most institutions have good offices with all the necessary facilities such as
computers, office furniture and other essential services like clean water and good
ablutions.

Gender, agro-biodiversity management and indigenous knowledge are main
features of the long-term strategies of the institutions

Ingtitutions write good monthly reports, quarterly reports, annua reports,
bulletins, publications and manuals

Weaknesses
There is great difficulty in institutions achieving their missions let alone realizing
their visions. There is a general weakness in transforming the missions into
tangible work and progress
Institutions tend to adopt advanced technological innovations with very little
consideration of the indigenous traditional local knowledge systems resulting in a
failure in most of their development programmes and projects
There is lack of collaboration and networking between institutions resulting in
duplication of activities that lead to an unnecessary waste of time, funds, human
resources and the scarce land resources
Institutional structures are not well organized, for example within government the
departments responsible for bio-diversity management are located in different
ministries like the Swaziland Environmental Authority is under Natural Resources
yet the Forestry Department is under Agriculture
There are no linkages between gender, bio-diversity and local knowledge systems
in the national efforts to combat poverty and improve food security within and
between institutions

Opportunities
Ingtitutions can start collaborating and networking to save time, funds, human
resources and land resources as well as duplication of activities
The experiences of indigenous technical knowledge can still be documented and
utilized effectively.
The concepts of the current LinKS project have to be incorporated into
government’s effort to improve on gender, bio-diversity and local knowledge
systems for food security

Threats
The steady loss of indigenous technical knowledge poses a threat to the
development of country and efforts to regain it might prove to be too costly
The lack of networking and collaboration might lead to the waste of donor
funding and future it might be difficult to convince donors to continue funding
programmes and projects in the country

Recommendations:

Government and all development agencies need to come together to revise their
present situation of lack of collaboration and networking that results in a waste of
scarce resources.

Institutions need to integrate new innovations with indigenous knowledge for

sustainable development objectives to be realized. A good example of the integrated
approach is seen with Livestock Breeding where exotic Brahman breeds are cross-
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bred with the indigenous Nguni breeds; the offspring displays traits from both parents,
with a good fast growth rate and meat quality plus a great tolerance range the harsh
local conditions. This has resulted in a very successful programme. While a bad
example of isolating indigenous knowledge from new innovations is seen in the Sail
Testing and Soil Fertility departments where hazardous inorganic chemical fertilizers
are promoted at the expense of organic environmental-friendly traditional cultura
practises such as kraal manure. This has lead to extinction of soil microbes thus
resulting in irreversible environmental hazards that render soils unproductive without
a steady supply of inorganic chemical fertilizers year after year. Thereis hope in the
development of an integrated approach in the country.
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LinKS Project

Gender, biodiversity and local knowledge

systems for food security

LinKS project
Gender, biodiversity and local knowledge
systems for food security

Contact details:

Gender and Development Service

Sustainable Development Department

Food and Agriculture Organization of the United Nations
Viale delle Terme di Caracalla

00100 Rome, Italy

Fax: (+39) 06 570 52004
email: links-project@fao.org
website: www.fao.org/sd/links




