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INTRODUCTION

Cote d’Ivoire has an important agricultural potential characterized in its forest area by the creation of coffee, cocoa, rubber, palm tree, banana, and pineapple plantations; and in its savanna area by cattle breeding, cotton, cashew nuts, mangoes, and sugar cane production. Food production (yam, cassava, corn, rice, market garden production, etc.) is also diversified. The agricultural and agro-industrial sector contributes to 38% of the GDP, 66% of export revenues, and remains the main source of income for 2/3 of the country’s working population, which includes a large proportion of women (54.3%).
Despite this performance, the agricultural sector as a whole is faced with many difficulties that affect its lasting development. Among the difficulties, one can mention the environment surrounding agricultural production, with the lack of a true policy for the training of stakeholders in the sector and the promotion of the business of farming. The result of the above-mentioned is an ageing and globally poorly trained population of exploitation managers.
In the face of the lack of a true policy for agricultural training and the promotion of the farming business, the Interprofessional Fund for Agricultural Research and Consultancy (FIRCA) has come up since the beginning of its activities, with an approach based on the production sector in order to better define the training and capacity building needs of the producers and other stakeholders in the sector.
1.  SUMMARY PRESENTATION AND MISSION OF FIRCA

FIRCA is a privately-owned Individual body corporate, state-approved, legally formed in October 2003. Its goal is to finance programs providing services to producers and to their Agricultural Professional Organizations (OPA), in all sectors of vegetal, forest, and animal production.  FIRCA’s areas of intervention include applied agronomic and forestry research, popularization and agricultural counseling, job training and capacity building for the producers and the OPAs.
FIRCA’s resources come from professional subscriptions by the producers, grants by the state and contributions received from development partners.

The setting up of FIRCA is thus for Cote d’Ivoire an important step in the process to modernize the environment of the producers. The process includes, among others :
· intensifying the support programs to OPAs and having at its disposal control means in order to favor the emergence of a strong representation able to define and defend its own plan of the sector

· involving the producers, in line with a participative approach, in the choice of research programs, technology transfer, consultancy and technical and economic evaluation of results.

· defining and implementing a job training strategy and a productive capacity building for all stakeholders in the agricultural sector.
2. PROGRAMMING OF SECTOR-BASED NEEDS
Within the framework of service provision to producers and their professional organizations in all sectors of vegetal, animal and forestry production, FIRCA has identified in Cote d’Ivoire, nineteen (19) agricultural sectors. By agricultural sector, one means a system made of stakeholders who carry out duties and follow the stages of a given product or a group of products from the exploitation phase to the consumer.
The identification of the needs of the producers and their organizations is based on the programming methodology by sector. This methodology essentially has two  steps :
· the first step is known as planning by objectives, with 20 to 25 actors of the sector, supported by FIRCA and certain quality resource persons .
· the second step is devoted to the validation of the action identified in the first step with the involvement of a greater number of actors of the sector.
The programming methodology by sector of the needs within the framework of perennial programs thus enables to prevent the waste of efforts and scattering of the few financial resources. The perennial programs imply :

· defining the specific needs of the various sectors

· having guidelines that should direct annual programs proposed for financing

· having, for each production sector and for cross-cutting problems over a perennial period, known and validated programs
· serving as guidelines for producers and their professional organizations for the formulation of specific needs

· serving as a reference base for impact studies and the use of resources.
The follow-up of training actions carried out by consultants and service providing structures is done by FIRCA. At the end of each training, a post-training evaluation is done to find out about the level and the extent of the satisfaction of beneficiaries.
3. GENERAL SURVEY OF TRAININGS CARRIED OUT OR CURRENTLY TAKING
     PLACE

During the last four years, from 2005 to 2008, the needs expressed by the producers and their professional organizations have been planned and are an integral part of the Development Program of the Sectors (Annex 1).
Because of the limited financial resources available and the late start of professional subscriptions in certain sectors, a few actions (about thirty themes) have been carried out or about to be realized; the actions include:
· 2 actions for the Coffee Cocoa Sector

· 5 actions for the Rubber Sector

· 3 actions for the Banana Sector

· 5 actions for the Mango Sector

· 2 actions for the Cotton Sector

· 1 action for the cashew nut Sector

· 3 actions for the Rice Sector

· 4 actions for the other Food Production Sectors

· 4 actions for the Cattle Breeding and Fishing Sector

Table 1 : Number of training actions by sector

Details on these trainings, based on the agricultural production sectors concerned, are included in Annex 2
CONCLUSION

Achieving a sustainable, competitive agriculture, which preserves the environment, notably in the sub-Saharan African countries and particularly in Cote d’Ivoire, necessarily involves training in the area of farming and capacity building for producers and their professional organizations. Yet, the needs of the actors in terms of training appear high and the financial resources limited. In order to overcome the inadequate resources and avoid scattering them, FIRCA has come up and implemented an approach based on the production sector through workshops that plan the needs felt, as well as workshops that validate the actions retained, together in a perennial programming process.
The financing of the training of agricultural producers and their professional organizations by the experts themselves, through mechanisms set up via FIRCA, is an essential fact of the financing system of agricultural and rural training.
This mode of financing is still modest, but will grow as FIRCA grows.

Although it is still too early to measure the impact of this approach on agricultural production, as well as on the environment and the incomes of the producers of Cote d’Ivoire, it is unquestionable that the sector-based approach assures an optimum use of the resources raised and the carrying out of priority general interest action programs for the benefit of the actors of each agricultural production sector.

� Dr. ANGNIMAN Ackah Pierre, Directeur Exécutif du Fonds Interprofessionnel pour la Recherche et  le Conseil Agricoles (FIRCA). 01 BP 3726 Côte d’Ivoire. E-mail : �HYPERLINK "mailto:packah@firca.ci"�packah@firca.ci�








