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• Good practice in teacher 
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Sub-regional workshop on: 1818 H Street, N.W.  
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Management of  
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 Human Development 
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1818 H Street, N.W.  
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for teacher management and 
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Introduction 
 
In every country in the world, teachers 
are the critical input to education.  
They are at the center of the delivery 
of education services thus critically 
determine education quality.  
Teachers also constitute the largest 
professional group in the public 
service and their compensation 
represents a large proportion of total 
public spending.   
While all countries have various 
problems in supplying and utilizing 
teachers, the problems of teacher 
supply and utilization are most acute 
in rural Africa, where there are 
difficulties attracting teachers, 
particularly qualified teachers, 
retaining them and utilizing them 
effectively.  On the other hand, the 
public resources spent on 
compensating teachers often crowd 
out expenditures on other inputs to the 
education system.  Achieving 
Education For All (EFA) goals with 
further expansion of the education 
system and improved education 
quality will require efficiency 
improvement within the limited public 
resource envelope.  Given teachers’ 
central role in education delivery and 
public resource utilization, improving 
the efficiency of teacher management, 
deployment, and incentives would be 
crucial to the EFA efforts of improving 
education access and learning 
outcome. 

Workshop objectives 
 
The immediate purpose of the 
workshop is to provide the six country 
teams with current information on 
good policies and best practice in rural 
primary school teacher management, 
and to introduce the available planning 
tools to enable them to apply the best 
practice in their countries.  The long-
term purpose is to support the 
education policy reform towards better 
efficiency and effectiveness in the 
area of rural teachers management in 
each of the participating countries.   
 
Participating countries  
 
Six southern and eastern African 
countries will be invited to send teams 
to the workshop.  Ideally, a 
participating country 

• has identified particular problems 
with teachers in rural areas, 

• is discussing ways of solving these 
problems,  

• is developing or has developed a 
master plan for teachers,  

• is willing to nominate senior policy 
makers and other officials to 
attend and have them meet in 
teams over a period of about three 
months for the preparation and 
follow-up of the workshop, 

• is planning for investments in 
teachers and ready to implement 

some of the applications of the 
workshop. 

 
Composition of country teams 
 
Each invited country will designate a 
team of five people involved with the 
preparation, deployment, utilization, 
and management of teachers.  The 
candidates for a team might include 
the Permanent Secretary, Head of 
Planning, Director of Teacher Service 
Commission, Director of Teacher 
support, Headteacher or Teachers’ 
Union representative (each would 
have prior experience as a primary 
school teacher), and an official from 
the Ministry of Finance or of the Public 
Service.  Gender balance will be 
critical. 
 
Financing 
 
The World Bank, with support of the 
Irish Education Trust Fund, will finance 
travel, accommodation and per diem 
of the participating country teams.  Per 
diem rate will be based on the World 
Bank/UN standard.   
 
Location 
 
Maseru area  
Lesotho
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