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O6HOBAEHHaA MHbopmaLma anAa YaeHoB OpraHu3aymm

O6HoB/eHue PAO

UneHbl OpraHMsauum U nepcoHan AOoJKHbl padboTaTb Hag
U3MepeHnemMm Bo3[eucTBUA Mep No oO6HOBMEHUIO

MocTosiHHbIE NpeacTasuTenn un nepcoHan ®AO MOryT COBMECTHO NPOBOAUTL pa3paboTKy «pearnbHbIX
nokasarenen» onst UsSMepeHns Bo3aencTensa mep no obHoeneHuno PAO.

O6 aTom, B 4YaCTHOCTU, FOBOPUIOCE B Xo4e HeaasHero 6pudunHra ansa nocTosiHHbIX NpeacTtaBuTenen no
BOMPOCY O Xofe ocyllecTsneHmns MNnaHa HeoTNOXHbIX AeNcTBUi. 'eHepanbHbii anpektop OpraHnsaunm
r-H Xak [nycd otmeTun Bmecte ¢ Tem, 4to PAO B HacTosiLee BpeMs AenaeT nepsble Wwarn Ha nyTu
npoLecca cBoero 06HOBMNeHMs Noa PyKOBOACTBOM €€ UIIeHOB.

Ha coBelwaHun B Pume yneHsbl OpFaHVI3aLI,VII/I O6CYD,I/IJ'IVI Nporpecc B 4YeTblpeX obnactsax paGOTbI no

LT

OOHOBIEHMIO: "ynpaBneHme, OPpUEeHTnpoBaHHOE Ha KOHKPEeTHblIe pe3yribTaTbl , JHOOCKUe pecprbl”,

“eQMHCTBO OencTBMin” 1 “agMuUHUCTpaTmMBHas pedopma’.

3amecTtutens MNpeacenatensa rpynnbl NOAAEPKKN pedopMbl cekpeTapuata r-H Jasug bendung,
3aaBuI1, 4To B obnactu peanusauun lNnaHa gencTBun HaMeTuUnca xopowwun nporpecc n 4to A0
npogoskaeT paboTy € Lienbto BbIMOSTHEHMS NOSTOBUHbI peKOMeHZaLmi K KoHuy 2009 roga.

Mo ero mHeHuto, crnegytowme asa roga 6yayt pewatowmmn: “2010 n 2011 rogbl 6yayT YpesBblvaniHoO
BaXKHbIM NeproaoM B MrlaHe ycnexa npouecca peanusauun NMNHA. Kaknm o6paszom cMOXeM Mbl y3HaThL B
koHue 2011 roga, gocturHyTta nu uenb pecdopmmpoBaHma PAO?

Ham Heobxogumo Gynet paspaboTaTtb pearnbHble nokasaTenun yCnelwHOCTN OCYLLECTBIEHNS ped)OpMbl.
Mbl Gyaem cTpemutbest paspabaTtbiBaTb UX BMECTE C Bamu, YneHaMmu OpraHusauun, 1 onpeaensito
BO3MOXHbl€ MyTU AOCTUXEHNS peanbHOro, 3Ha4MMOro A5 Bac ycrexa".

-1 dnyd oTmMeTrn, 4TO Npun NpPoBEAEHNN OeATENBHOCTUN, HanpaBfeHHoN Ha obHoBeHne GAO,
Heo6XxoauMMO PyKOBOACTBOBATLCA LeNbto No obecnevyeHnto cnocobHocTn OpraHm3aunm BbINOMHATL CBOM
MaHgaT. “dmcrno ronoaHblix BO3pOCro v npesbicuno 1 Mnpa. yenoeek. Pedbopma kacaeTca He TONbKO
BHYTPEHHEN CUCTEMbI YNPaBIEeHWs, OHa 4OMKHa obnerdatb Ang Hac paboTy No MobunMsaumm Hawmnx
pecypcoB U OCYLLLECTBNEHUIO HALUMX NporpaMm”.



-1 Ouyd Takke oTMeTUN yHUKanbHbIA Xxapaktep npouecca o6HoBneHms ®AO: “Mbl nepBbIMU U3 BCEX
yupexgeHun cuctembl OOH B3anmch 3a ocyLecTeneHme nogodHom pedopmbl — pedopmsbl,
3acTpenbLLMKaMm KOTOPOK ABNAKTCS YneHbl OpraHusdaummn’. OTnnyme ot gpyrnx pedopm 3akroyaeTcs
B TOM, YTO AaHHbIM NPOLIECCOM PYKOBOASAT YneHbl OpraHnsaumm, 4To COOTBETCTBYOLWAn paboTa
PUHaHCUpyeTCa U3 crneuuansHoro brogpxkeTa rocygapcTsamu-yneHamm n 4to JencTeyeT He3aBrcumas
BHELUHSAS rpynna crneunanucToB Mo oueHke, oTobpaHHbIX YneHamyn OpraHusaunm, KoTopble camu
KOHTPONMPYIOT BECb NpoLiecc, ob6cyxaasa v yTeepxaasa — C COOTBETCTBYIOLLMMU KOPPEKTUBAMM -
BbIBOAbI AOKMa4a cneumanucToB Mo oueHke. bbinu u gpyrue pedopMbl, UHULMUPOBAHHbIE
pykoBogcTBOM — ogHa B1996 rogy u BTopas B 2004/2005 rogax — B 4ONOSTHEHME K NPOYMM
npeobpasoBaHUsAM, NPOBEAEHHBIM MO UTOraM PasfMyHbIX OLIEHOK.

HuvpekTop YnpaeneHusi no nporpamme, 6I00KETY 1 OLEeHKe I-H borg XewnrT ykasan, Yto B HacTosiLee
BpeMsi Heo6xo4MMO NepenTn OT aTana NaHMPOBaHUS YNpPaBreHUs, OPUEHTUPOBAHHOIO Ha KOHKPETHbIE
pesynbTaThl, K 3Tany OCyLeCTBMEeHUS.

CepbesHol 3agaden sensieTcs co3gaHne a3 PeKTMBHOM CUCTEMbI MOHUTOPUHIA 1 obecnedeHne
BGecnpensTCTBEHHOrO PYHKLUMOHMPOBAHUSA MEXONCLMNITMHAPHBIX rPynn, KoTopble ByayT NpoBoauTb
COBMECTHYI0 paboTy ANsi LOCTMKEHUSA PasfMyHbIX Lienen.

YT0 KacaeTcs eaMHCTBa AeNCTBUIA, To YneHam OpraHusaumm 6bino ykazaHo Ha HeoGX0AMMOCTb BbIATU
3a pamKu KOHLenummn geueHTpanusauum n yaenuTs 6onblue BHMMaHus Bonpocy o ®AO kak eguHom
cucTteme, obecneyrBas 06MeH MHEHUSIMU U MHCDOPMaLMEN MEXAY BCEMU TeppUTOpUanbHbIMU
nogpasgeneHnsimMu.

Mpeacenatens KoHpepeHUNMOHHOro KoMnTeTa no nocneayLlen 4eaTensHOCTU B CBA3U C HE3aBUCUMOM
BHeLUHen oueHkon npogeccop Hypu HamHm 3aaBusi, 4TO OH ONTUMUCTUYHO OLLEeHUBAET NepPCneKkTuBbI
npeobpaszoaHnin PAO.

“[lBa roga TomMy Hasag 4neHbl OpraHn3auumn HacTamBanu Ha npoeeneHumn pecdopmel. Cenvac Mbl BUOUM
pearnbHbI 3HTY3Ma3m cpeaun nepcoHana OpraHmsaumm 1 rocygapcTB-41eHOB B OTHOLLEHUN 3TOro
npouecca. JoCcTUrHyT MMNyrnbe, KOTOPbIN MOXeT coxpaHaTbes u B 2010 - 2011 rogax, a Takke B
nocnegytowime rogpl”.

OGHoBnNeHHaa nHpopmauna B otHoweHuu Llenesoro chonpa NHA

Mo cocTtosiHMio Ha 8 aBrycTa obLias cymma nony4YeHHbIX B3HOCOB B Lienesow oHa ons
ocyulecTtBreHus NnaHa HeoTNOXHbIX AencTBun coctaBuna 4 942 474 gonn. CLUA.

Bbinun 06baBneHbl 28 B3HOCOB Ha obLwyto cymmy B 7 594 703 ponn. CLUA.

KoHdepeHuma PAO yupenuna Lleneson dooHA 4ns NnocTynieHns BHEOAKETHbIX B3BHOCOB YS1EHOB.
LleneBas cymma atoro ooHga coctasndaet 15,25 mnH. gonn. CLWA Ha 2009 rog.
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