
The Horn of Africa (HoA) region faces serious challenges in 
stimulating agricultural growth and investment. With a 
population of over 230 million people, much of the land is arid 
or semi-arid. Despite significant recent economic growth, many 
areas are hampered by recurring droughts and civil strife, 
leading to youth migration, serious food insecurity and 
malnutrition, among other challenges. This project aimed to 
support the Intergovernmental Authority on Development 
(IGAD) in promoting agricultural growth and food and nutrition 
security through increased investments in sustainable 
agriculture, inter-regional trade in the HoA region and trade 
with the Arabian Peninsula.

KEY FACTS

Contribution
USD 358 000

Duration
January 2015 – June 2017

Resource Partners
FAO

Partners
Intergovernmental Authority on 
Development (IGAD) Secretariat and 
the Ministries of Agriculture and 
Livestock, Water, Fisheries in IGAD 
member states

Beneficiaries
Communities in the Horn of Africa 
region, national governments of IGAD 
member states, the private sector and 
the IGAD Secretariat

STRENGTHENING CAPACITY AND 
INVESTMENT IN THE HORN OF AFRICA

WHAT DID THE PROJECT DO?
By engaging key stakeholders, including development partners, 
member states, civil society organizations and the private 
sector, the project raised awareness on the critical role of 
agricultural investments to promote food security and nutrition. 
The project strengthened capacity and coordination 
mechanisms for food security, nutrition and agricultural 
development programmes and initiatives in the HoA region. The 
domestication of the Comprehensive African Agriculture 
Development Programme (CAADP) was supported, and the 
Regional Agricultural Investment Plan (RAIP) was prepared and 
endorsed by key stakeholders in IGAD member states.

IMPACT
In the longer term, this project will increase investment 
opportunities for both the private and public sectors and 
contribute to more efficient and effective investment and policy 
support, especially in arid and semi-arid areas. Enhanced 
institutional strengthening and resilience building will support 
sustainable agriculture and rural development, improve inter-
regional trade and contribute to reduced poverty and hunger, 
thereby benefitting communities throughout the HoA region.
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Contacts
FAO Sub-regional Office for Eastern Africa 
FAO-SFE@fao.org

Suffyan Koroma (Lead Technical Officer)
Suffyan.Koroma@fao.org
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Project Code
TCP/SFE/3502

Project Title
Support to the post-compact CAADP process of the Intergovernmental 
Authority on Development (IGAD) and capacity strengthening

KEY ACHIEVEMENTS
 Stakeholder consultation workshops, trainings and high-level 

business meetings organized to identify, discuss, agree upon 
and coordinate policy commitments and resource 
mobilization and investment strategies.

 Preparation, validation and endorsement of a regional 
investment plan under the CAADP.

 Enhanced awareness of the IGAD-RAIP, with the aim of 
leveraging funding commitments to support its 
implementation. 

Resource Mobilization Division
Marketing, Outreach and Reporting Unit

Reporting@fao.org
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