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Overall response to the evaluation 

In this section, the project management presents its overall views on the evaluation, the report and 

its conclusions. 

The Project team appreciates the comprehensive, analytical and constructive Final Evaluation of the 

Project “Capacity Development of the Irrigation Department of the Ministry of Agriculture, Irrigation 

and Livestock of the Islamic Republic of Afghanistan” (GCP/AFG/078/JCA). The project team generally 

agrees with the key findings of the evaluators that despite the various implementation challenges, 

the project made significant contribution towards achieving its objectives and delivered results that 

are highly valued. It is also fair to say that the project performance was more successful in laying the 

groundwork for the objectives to be realized in the future rather than in actually achieving all of 

them within the project period. The project resulted in significant capacity development of Irrigation 

Directorate and Directorate of Agriculture, Irrigation and Livestock staff in the provinces to support 

the irrigation service delivery in Afghanistan. Several operational issues related to the 

implementation of the project, such as lack of fulfillment of government positions, poor security 

conditions and high turnover rate in the authorities, are fully agreed. The project team appreciates 

the recognition that the gender balance needs to be given due attention despite the difficult socio-

cultural context. The project team agrees that the project was not designed with appropriate gender 

focus. 

The recommendations covering the follow-up actions required in the capacity building part beyond 

the project and the considerations for future projects based on the experience of the project are 

accepted. The management responses are given separately below. 

Response by recommendation 

In this section, each recommendation has been addressed by Management. They have been 

discussed in the order presented in the Executive Summary of the Evaluation Report. It has been 

done in the format of the Management Response matrix and includes:  

a. the recommendation number and text copied from the evaluation report;  

b. indication of whether the recommendation is accepted fully, partially, or rejected; 

c. description of the actions to be taken, with comments as required on the conditions to be 

met during implementation, or on reasons leading to a partial acceptance or rejection of a 

recommendation; 

d. the responsible party or FAO unit for implementing the action/s; 

e. the time frame for implementation and/or an implementation schedule, if required; 

f. indication if further funding from FAO or a resource partner is required for implementing the 

recommendation. 
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Management response to the Final evaluation of the Project “Capacity Development of the 

Irrigation Department of the Ministry of Agriculture, Irrigation and Livestock of the Islamic 

Republic of Afghanistan” (GCP/AFG/078/JCA) 

Date: 

Sep 

2017 

Evaluation  

Recommendation (a) 

Management 

response (b): 

Accepted, 

partially 

accepted or 

rejected  

Management plan 

Actions to be taken, and/or 

comments about partial 

acceptance or rejection (c) 

Respons

ible unit 

(d) 

Time 

frame  

(e) 

Further 

funding 

required   

(Y or N) 

(f) 

Recommendation 1. In 

order to create an 

environment conducive to 

the efficient functioning of 

the Irrigation Directorate (ID) 

and Ministry of Agriculture, 

Irrigation and Livestock 

(MAIL), the Project Task 

Force (PTF) should support 

MAIL in clarifying the roles 

and responsibilities for all 

water management-related 

institutions. The PTF should 

also help to promote inter-

ministerial coordination and 

to strengthen DAILs. This will 

in turn have a positive 

impact on the sustainability 

of project results, agricultural 

productivity and job 

opportunities. The current 

context is now more 

adequate to move this 

agenda forward, in coalition 

with key donors and under 

Government leadership. 

Accepted It is fully agreed that clear 

roles and responsibilities 

and better coordination 

among water-related 

institutions will have positive 

impact and lead to 

sustainability of the project 

results. The project has now 

ended so the future projects 

in the sector under FAO 

Afghanistan should support 

these activities in close 

consultation with the 

Government. Moreover, new 

irrigation projects can 

include these activities as 

one of their components. 

ID/MAIL 

and FAO 

Afghanis

tan and 

its 

projects 

in the 

irrigation 

sector 

Dec 2018 No 

Suggested action 1 for R1: 

The project could facilitate 

an initial discussion within 

the Irrigation Thematic 

Group to determine how 

inter-ministerial 

coordination should take 

place, particularly if the NIP 

and Irrigation Sector Reform 

projects are endorsed. 

Accepted  The project CTA (Mr Suman 

Sijapati) has been included 

as the member of the 

Irrigation Thematic Group 

so he can suggest the 

required inter-ministerial 

coordination in the 

meetings of the ITG. 

ID/MAIL 

and FAO 

Afghanis

tan and 

its 

projects 

in the 

irrigation 

sector. 

Dec 2018 No 
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Suggested action 2 for R1: 

The project could support 

the Government in clarifying 

policies and procedures 

(including roles in the design 

and implementation of 

irrigation projects) among 

the different public agencies 

active in the sector. 

Accepted The project supported the 

Government in this regard 

until the NTE. In fact, the 

draft irrigation policy and 

the technical and procedural 

manuals produced by the 

project have also outlined 

these roles and 

responsibilities. Under its 

normative functions, FAO 

Afghanistan should 

continue to support the 

Government in clarifying 

policies and roles and 

responsibilities of the 

different public agencies 

even though the decision-

making is ultimately made 

by to the Government. 

TCI and 

Lead 

Technical 

Officer 

(LTO) of 

irrigation

s 

projects 

FAO 

Afghanis

tan 

For 

several 

years 

No 

Suggested action 3 for R1: 

Considering the complexity 

and wide range of issues to 

be addressed in the water 

management and irrigation 

sector, additional support 

(i.e. dedicated consultant) 

should be provided to the 

Chief Technical Advisor 

(CTA) to support the 

advocacy and technical work 

on inter-ministerial 

coordination, policy and 

planning. 

Accepted  This was a good suggestion. 

However, the resource 

partner (JICA) wanted the 

project to be more 

economical and did not 

extend the project beyond 

December 2017. Other 

donors could provide 

funding for the technical 

inputs (dedicated 

consultant) for advocacy 

and technical work on inter-

ministerial coordination, 

policy and planning. 

Donor 

agencies 

For 

several 

years 

Yes 

Suggested action 4 for R1: 

ID could have a stronger role 

in analysing, regulating, 

planning and monitoring 

irrigation projects, and not 

just in their implementation. 

It is suggested to ID to move 

in this direction with the 

support of the PTF. It is also 

suggested to set specific 

objectives at provincial level, 

which can then be 

monitored through the 

Irrigation Database. 

Accepted  The project team fully 

agrees with the suggestion. 

However, the action has to 

be taken by the ID. The 

project provided support up 

to the NTE and FAO 

Afghanistan and its projects 

in the irrigation sector 

should continue to support 

ID in this regard. 

ID and 

its DAIL 

offices 

For many 

years 

No 
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Suggested action 5 for R1: 

The project could support 

the Government to develop 

a strategy to improve 

communication and 

information sharing between 

ID and DAILs. This should be 

based on a dedicated 

assessment of information, 

communication and 

equipment needs, both in ID 

and DAILs. This would help 

quality control of services 

delivered, supervision and 

monitoring. 

Accepted  The project facilitated in 

communication and 

information sharing in 

various ways up to the 

project NTE. Its website will 

be maintained by a project 

in FAO Afghanistan up to 

the end of 2018. Later, ID 

will maintain it. It displays 

some of the project 

achievement and outputs. 

ID and 

projects 

in the 

irrigation 

sector 

Up to 

Dec 2018 

and later 

ID 

Yes 

Suggested action 6 for R1: 

The PTF could support ID in 

providing all of the 

provinces, or at least the 

regions, the necessary 

equipment (e.g. central 

stations) to conduct project 

design, implementation and 

monitoring work. It should 

also grant access to 

information systems such as 

the irrigation database. 

Accepted This was a good suggestion. 

However, JICA wanted the 

project to be more 

economical so even though 

some equipment like total 

station were procured and 

handed over to MAIL, all the 

equipment necessary for the 

provincial offices could not 

be purchased and 

distributed by this project. 

Hence, other donors should 

come forward to fulfil this 

gap. 

Donor 

agencies 

For 

several 

years 

Yes 

Suggested action 7 for R1: 

The Central Management 

Unit1 should include capacity 

development (CD) activities, 

supported by different 

donors, in irrigation projects 

to increase value for money 

and their impact on the 

irrigation sub-sector. 

Accepted  The project team fully 

agrees with the suggestion, 

but it is up to the CMU to 

decide how they want to 

proceed. FAO Afghanistan 

and its projects in the 

irrigation sector should 

provide necessary guidance 

to the CMU. 

CMU For 

several 

years 

No 

 

                                                      
1 The Central Management Unit has been created under MAIL to consolidate all the Project Implementing Units 

managing irrigation projects. The objective is to increase efficiency in coordination to ensure complementarity and 

synergies across projects. 
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Recommendation 2. In 

order to ensure the 

sustainability of capacity 

development activities, MAIL 

should establish a unit 

responsible for the design 

and implementation of a 

capacity development plan. 

Accepted The project team fully agrees 

with this suggestion. It is 

emphasized that there 

should be a permanent unit 

under ID for the conduction 

of capacity building unit. 

Again, it is up to MAIL to 

decide but we think this will 

be a very important step as 

capacity building is an 

ongoing activity. 

ID/MAIL 2018 Yes 

Suggested action 1 for R2: 

MAIL and CDIS coordinators 

could be a good entry point 

to implement. 

Partially 

Accepted 

This is again a good 

suggestion. Even though the 

project has already ended 

representatives from MAIL 

and FAO could facilitate. 

ID/MAIL  2018 Yes 

Suggested action 2 for R2: 

Should this be possible, in 

order to ensure CD-related 

services are provided to all 

MAIL departments, the 

project could support the 

Government in the 

establishment of a cross-

cutting CD unit inside MAIL – 

not just for ID, but for all 

departments. Since other 

departments, such as the 

Extension Services, can 

significantly complement the 

role of ID but present 

knowledge and skills gaps, 

this could also be an efficient 

way to foster internal 

coordination while 

addressing CD needs across 

the Ministry. 

Partially 

Accepted 

This was a good suggestion, 

however, it is a bit 

challenging. In the present 

context where even the ID 

does not have a CD unit, it is 

very difficult to imagine a CD 

unit that covers other 

departments as well. 

MAIL Within 

several 

years 

Yes 

Suggested action 3 for R2: 

The project should support 

the concerned Ministries and 

Directorates to embed CD 

strategies and plans into 

institutional programmes 

and regulation as a 

permanent part of their 

activities. 

Accepted Even though this project has 

now ended, FAO Afghanistan 

and its projects in the 

irrigation sector can support 

the concerned ministries and 

Directorates to embed CD 

strategies and plans into 

institutional programmes 

and regulation as a 

permanent part of their 

activities. 

ID and 

pipeline 

projects 

in the 

irrigation 

sector in 

MAIL 

and FAO 

Within 

several 

years 

No 
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Suggested action 4 for R2: 

The project could also 

promote the use of the 

irrigation database to assign 

responsibilities and 

objectives to staff in a 

realistic way, provided 

adequate resources are put 

in place in a timely manner. 

This could be piloted in some 

provinces. It would be useful 

to establish a simple 

monitoring tool that includes 

the main objectives to be 

achieved for each trained 

staff. These steps could be 

part of an operations manual 

for ID, which is easy to 

understand and implement. 

Accepted  The project promoted the 

use of irrigation database up 

to the project NTE. However, 

there were resource and time 

constrains in fully 

accomplishing this activity as 

desired. Now, a follow-up 

project is needed for piloting 

the use of irrigation database 

and for monitoring it in the 

provinces.  

ID/MAIL 

and 

Donor 

working 

in the 

irrigation 

sector in 

Afghanis

tan 

Within 

several 

years 

Yes 

Suggested action 5 for R2: 

The training manuals, 

drafted with the support of 

the project, could also cover 

additional themes such as: 

culvert design, drawings and 

water reservoir designs. To 

avoid duplication in the 

preparation of manuals by 

different donors, the CD unit 

could manage this activity 

and ensure that: i) there are 

no overlaps; ii) there are 

agreed-upon 

methodologies; iii) all 

manuals respond to the 

higher standard; and iv) all 

manuals are translated in the 

local languages or English 

training is provided to 

ensure all staff can use them. 

Accepted  The project produced 12 

manuals by the NTE that 

covered different aspects of 

irrigation in Afghanistan. Yet, 

it is accepted that there still 

are other topics which could 

have been covered. In this 

context a follow-up project 

to cover the other pertinent 

topics would be useful.  

Donor 

working 

in the 

irrigation 

sector in 

Afghanis

tan 

Within 

few years 

Yes 

Suggested action 6 for R2: 

A professional technical 

committee managed by the 

CD unit could ensure that all 

quality controls are in place 

and that reviews are made 

on time and in parallel with 

trainings. 

Accepted This was a good suggestion. 

However, the action has 

been taken by the ID of 

MAIL. FAO Afghanistan can 

facilitate in the process. 

ID/MAIL Within 

2018 

No 
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Suggested action 7 for R2: 

CD activities could also 

engage extension services in 

MAIL, as well as in the 

Ministry of Energy and Water 

(MEW) to maximize the use 

of staff in the provinces. 

Accepted The project tried to abide by 

this suggestion up to the 

project NTE. The future 

project should also make 

efforts to maximizing 

participation from the 

provinces.  

ID/MAIL Within 

2018 

Yes 

Recommendation 3. To 

ensure a positive impact and 

the sustainability of project 

results, it is recommended to 

the PTF and JICA to build on 

and coordinate with other 

donors’ projects in 

supporting a long-term 

change process within ID, 

MAIL and other ministries. 

This would also include the 

coordination of support to 

irrigation associations (IAs). 

Accepted The project has taken 

positively this suggestion to 

build on and coordinate with 

other donors’ projects in 

supporting a long-term 

change process within ID, 

MAIL and other ministries. This 

effort was made during the 

project period and should be 

followed by all other projects 

operating in the irrigation sub-

sector. 

CDIS/JI

CA, 

ID/MAI

L and 

project

s in the 

irrigati

on 

sub-

sector 

By the 

end of 

2018 

No 

Suggested action 1 for R3: 

In order to move towards the 

Government’s ownership of 

CD processes and 

sustainability of results, the 

project could eventually 

provide support to MAIL/ID 

in establishing winning 

“inclusive coalitions”, with all 

donors and implementing 

partners active in the sub-

sector. This could be done 

through the coordination 

mechanisms in place, such as 

the Irrigation Thematic 

Group, but also in dialogue 

with other project 

activity/team leaders 

working with MEW or the 

Ministry of Rural 

Rehabilitation and 

Development (MRRD) to 

ensure the orderly reform of 

the sector. 

Accepted The project adopted the 

coordination mechanisms of 

Irrigation Thematic Group and 

dialogue with other projects in 

MEW and MRRD to ensure the 

orderly reform of the sector. 

Now that the project has 

ended, the responsibility goes 

to FAO Afghanistan and its 

project in the irrigation sub-

sector to give continuity to the 

coordination activity. 

ID/MAI

L and 

project

s in the 

irrigati

on 

sub-

sector 

By the 

end of 

2018 

No 

Suggested action 2 for R3: 

For future on-the-job training 

(OJT) activities, it is suggested 

that the project leverage and 

Accepted The project coordinated with 

other rehabilitation project up 

to the project NTE for the 

CDIS 

Project 

During 

project 

period 

No 
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coordinate with other existing 

rehabilitation projects, while 

Capacity Development 

projects should help with the 

transfer of knowledge and 

skills. This will expand the 

scope of beneficiaries while 

reducing the cost of 

rehabilitation, providing more 

funds for capacity 

development activities across 

the country. 

conduction of remaining 

trainings. 

Recommendation 4. It is 

recommended to the PTF to 

address in its capacity 

development activities the 

knowledge and skills needed 

to manage a larger sector, 

due to the addition of the 

private sector or NGO 

participation. Both sectors 

would benefit from each 

actors’ respective strengths, 

resulting in improved public-

sector delivery and the 

development of the private 

sector itself. 

Partially 

Accepted 

This was a good suggestion. 

However, it should also be 

kept in mind that the capacity 

of the private sector is also 

quite poor in Afghanistan and 

only some activities related to 

irrigation have engagement of 

private sector, otherwise, it is 

mainly covered by the public 

sector. Hence, in principle, it is 

agreed but it needs to be a 

gradual process because the 

private sector also lacks 

capacity. 

Private 

sector 

or 

NGO 

workin

g in 

the 

irrigati

on 

sector 

Within 

several 

years 

No 

Suggested action 1 for R4: 

The project could support 

the Government in the 

implementation of a Public 

Private Partnership (PPP) 

framework. Similar 

partnerships are already in 

place and led by the Ministry 

of Finance and the Ministry 

of Equipment. Since the 

Government has the need to 

strengthen its public 

investment management 

capacity, looking at 

successful examples of PPPs 

in the country (e.g. health 

and hospitals) can help the 

team plan specific activities 

to reinforce ID’s capacity in 

the use of this instrument. 

Partially 

Accepted 

Even though PPP framework 

has been discussed very few 

examples can be found in 

Afghanistan. It is a good 

suggestion to start with the 

successful examples. For this 

the first requirement is to 

convince the concerned 

government agencies to move 

in this direction. 

ID/MAI

L 

Within 

several 

years 

No 
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Suggested action 2 for R4: 

The evaluation team (ET) 

suggests that the PTF 

explore the possibility of 

implementing small PPPs, 

not necessary long-term, 

with the support of other 

donors. While there is a lack 

of institutional and individual 

capacity, the project could 

help with the training and 

approaches including, for 

example, the possibility of 

managing seed funding for 

small-scale solutions 

provided by the private 

sector. NGOs could provide 

services to the Government 

under a form of PPP asking 

for much lower rates of 

return, and could provide 

grant funding. They may be 

even better placed that 

purely private sector firms.2 

Partially 

Accepted 

The project did not have the 

mandate of exploring the 

possibility of implementing 

PPPs but was only mandated 

to focus on the capacity 

building of the government 

staff. Now that the project has 

ended this task could be led by 

some follow-up project or by 

the government agency itself.  

ID/ 

MAIL 

Within 

several 

years 

Yes 

Suggested action 3 for R4: 

In the medium- to long-

term, the above would entail 

the creation of a 

procurement unit inside the 

ID and possibly the 

establishment of 

partnerships with the private 

sector (e.g. the West Delta 

PPP irrigation project in 

Egypt and Chavimochic 

Irrigation Project funded by 

the World Bank). While the 

ET acknowledges this action 

might be implemented only 

in the medium- to long-

term, the project could start 

supporting the Government 

in developing the necessary 

skills to build these kinds of 

partnerships with a view 

towards improving the 

Partially 

Accepted 

As the project has already 

ended and this is a medium- to 

long-term activity there is a 

need for another project in 

order to implement this 

activity. Up to its NTE, the 

project supported the 

Government staff in 

developing the necessary skills 

for improving the public-

sector delivery. Now the 

follow-up project needs to 

boost the development of the 

private sector and establish 

partnership between public 

and private sector.  

ID/ 

MAIL 

Within 

several 

years 

Yes 

                                                      
2 See https://pppknowledgelab.org/countries/cambodia  

https://pppknowledgelab.org/countries/cambodia
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public sector delivery and 

boosting the development 

of the private sector itself. 

Recommendation 5. It is 

recommended to the PTF to 

strongly promote gender 

equality and empowerment 

issues, in collaboration with 

the Government and MAIL, 

in particular. It will be 

important to align specific 

future project activities with 

the recent National Women’s 

Economic Empowerment 

Program and Plan3 and FAO 

Gender Policy.4 

Accepted It is fully agreed that future 

projects should be designed 

and developed in alignment 

with the National Women’s 

Economic Empowerment 

Program and Plan and FAO 

Gender Policy. It is accepted 

that the current project was 

not designed with any gender 

empowerment component. 

ID/ 

MAIL 

All times  Yes 

Suggested action 1 for R5: 

Considering a possible 

extension, the PTF could 

prepare an in-depth gender 

needs assessment on the 

opportunities and 

constraints in addressing 

gender issues in the 

irrigation sector in the 

country. 

Partially 

Accepted 

The current project was not 

designed with any gender 

empowerment component 

and there was no time to 

conduct such in-depth gender 

needs assessment. However, it 

can be carried out by the 

related government agencies 

or future projects. 

ID/ 

MAIL 

In the 

next few 

years 

Yes 

Suggested action 2 for R5: 

Possible ways to mainstream 

gender issues could start 

with: 

o Including gender issues in 

the training programmes 

in order to increase the 

knowledge about 

women’s role in 

agriculture and strengthen 

targeted participants’ skills 

in mainstreaming gender 

empowerment during 

irrigation projects’ design, 

implementation and 

monitoring. 

o Increasing opportunities 

for women (such as 

Partially 

Accepted 

These suggestions are well 

received. However, there was 

no time and provision in the 

project, which has already 

ended. Hence, it is suggested 

that these suggestions be 

transferred to the related 

government agencies or future 

projects. 

ID/ 

MAIL 

In the 

next few 

years 

Yes 

                                                      
3 More information at https://www.awep.se/ and http://extwprlegs1.fao.org/docs/pdf/afg156955.pdf    
4 The document is available at http://www.fao.org/docrep/017/i3205e/i3205e.pdf   

https://www.awep.se/
http://extwprlegs1.fao.org/docs/pdf/afg156955.pdf
http://www.fao.org/docrep/017/i3205e/i3205e.pdf
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extension workers) to 

access learning 

opportunities and 

including training of 

existing women’s interest 

groups at community 

level, during OJTs. 

Suggested action 3 for R5: 

The PTF could draw from 

other experiences such as 

the World Bank’s work with 

women at the community 

level in Afghanistan through 

the National Solidarity 

Programme (NSP), or the 

Capacity Building for Results 

Trust Fund financed by the 

World Bank (the latter in 

terms of plans for the 

recruitment of women).5 

Partially 

Accepted 

Again, these suggestions are 

also well received. They will be 

conveyed to the related 

government agencies or future 

projects. 

ID/ 

MAIL 

In the 

next few 

years 

Yes 

Recommendation 6. It is 

recommended to the PTF, to 

ensure that future projects 

contributing to a larger 

programme (i.e. the possible 

extension of this project) 

include a specific results 

framework and risk matrix, 

tailored to the project 

specific objectives, outcomes 

and country features. This 

will enable effective project 

monitoring, including a 

causal chain between the 

activities and the outcomes 

and impact. 

Accepted It is accepted that the future 

project should be developed 

with specific results framework 

and risk matrix, tailored to the 

project specific objectives, 

outcomes and country 

features. The framework 

should be well consulted with 

all stakeholders and led by the 

related government agencies. 

ID/ 

MAIL 

and 

FAO 

In the 

next few 

years 

Yes 

Suggested action 1 for R6: 

A second framework that 

connects a given project with 

the overall group of projects 

could be easily designed in 

parallel and revised as 

needed. This is in line with 

the quality requirements for 

Partially 

Accepted 

This suggestion is well 

received. However, funding 

assurance is required in order 

to proceed with the second 

project. In this regard, it is 

suggested that ID of MAIL 

should take an active role. 

ID/ 

MAIL 

In the 

next few 

years 

Yes 

                                                      
5 For further reference on the National Solidarity Programme and examples of how to address the gender dimension 

and the limitations in Afghanistan: https://areu.org.af/wp-content/uploads/2016/02/1207E-Womens-Participation-

NSP-Kabul-CS-2012.pdf  

https://areu.org.af/wp-content/uploads/2016/02/1207E-Womens-Participation-NSP-Kabul-CS-2012.pdf
https://areu.org.af/wp-content/uploads/2016/02/1207E-Womens-Participation-NSP-Kabul-CS-2012.pdf
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project preparation and 

project cycle in FAO. 

Recommendation 7. The 

project and MAIL/ID should 

set clear criteria to 

strategically select target 

beneficiaries at individual 

level. The targeted 

beneficiaries should be those 

who are in the position to 

generate an impact within a 

given institution or sector 

after the training is 

completed. 

Accepted It is fully agreed for the future 

project ID/MAIL should set 

clear criteria to strategically 

select target beneficiaries at 

individual level and that the 

targeted beneficiaries should 

be those who are in the 

position to generate an impact 

within the institution or the 

irrigation sector. This message 

will be conveyed to concerned 

agencies. 

ID/ 

MAIL  

In the 

next few 

years 

No 

Suggested action 1 for R7: 

A close and strategic 

collaboration could take 

place with the Extension 

Services, when possible. 

Accepted It is well agreed that close and 

strategic collaboration should 

be established for extension 

services. Again, this message 

will be conveyed to concerned 

agencies. 

ID/ 

MAIL 

In the 

next few 

years 

No 

Suggested action 2 for R7: 

Trainings could be prepared 

in packages to facilitate the 

acquisition of relevant skills 

per each staff in a coherent 

and progressive manner. 

Accepted In this project also, efforts were 

made to prepare the trainings 

in packages to facilitate the 

acquisition of relevant skills for 

each staff in a coherent and 

progressive manner. It is 

agreed that future training 

should also follow the same 

course. 

ID/ 

MAIL 

In the 

next few 

years 

No 

Suggested action 3 for R7: 

In this regard, the CD unit of 

MAIL mentioned in 

Recommendation 2 could 

set criteria for the selection 

of beneficiaries and align 

training progress with the 

capacity needs assessment 

and staff career 

development of ID and DAILs 

staff. 

Accepted Again, this is also fully 

accepted. If the CD unit is 

established in MAIL, it should 

take the role of setting the 

criteria for selecting the 

beneficiaries and aligning 

training progress with the 

capacity needs assessment and 

staff career development of ID 

and DAILs staff. 

ID/ 

MAIL 

In the 

next few 

years 

No 

Suggested action 4 for R7: 

In order to address the 

individual capacity needs in 

parallel with the institutional 

capacity needs and 

Accepted Since the project has ended, ID 

has to take leadership in 

preparing the suggested profile 

ID/ 

MAIL 

In the 

next few 

years 

No 
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objectives, ID and the project 

could take into consideration 

the following suggested 

criteria while selecting 

training participants: 

Profile of the trainees:  

o make sure to include 

participants who have or 

will have (after the 

training) a key position in 

ID which allows them to 

positively impact the work 

of the Organization, by 

applying the knowledge 

and skills learned; 

o make sure to also include 

participants who have or 

might have (after the 

training) a more stable 

position in ID over time; 

o select the participants in 

line with the capacities 

that need to be 

strengthened: make sure 

to include in the training 

participants working on 

specific areas which need 

to be strengthened inside 

ID (as identified in the 

capacity needs assessment 

or by management); 

o include in the trainings 

engineers or civil 

engineers as well as socio-

economists, high 

achieving students in their 

final year of university and 

recent graduates who 

could potentially join MAIL 

or new recruited staff 

under the World Bank 

CBRF, who could help in 

addressing needs 

identified in the capacity 

needs assessment. 

 

of trainees and career 

development. 
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Career development: 

o the background of the 

trainees should match the 

content and objectives of 

the trainings (as identified 

in the capacity needs 

assessment). If the training 

is a basic one, it is 

suggested to avoid 

including staff with a two-

year master’s degree. They 

could better serve the 

Organization as trainers, 

or by receiving more 

advanced trainings. An 

alternative could be to 

include training of trainers 

to foster sustainability. 

 

Assumption: The execution of the recommendations is subject to the commitments of responsible 

unit/parties and fund allocation as indicated in the list above. 
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