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Response by recommendation
In this section, Management should address each recommendation, discussing them in the
order presented in the executive summary of the evaluation report. This should be done in
the format of the Management Response matrix below (see Box 1) and include:
a.
b.
c.

d.
e.
f.

The recommendation number and text copied from the evaluation report;
Indication of whether the recommendation is accepted fully, partially, or rejected;
Description of the actions to be taken, with comments as required on the conditions
to be met during implementation, or on reasons leading to a partial acceptance or
rejection of a recommendation;
The responsible party or FAO unit for implementing the action/s;
The time-frame for implementation and/or an implementation schedule, if required;
Indication if further funding from FAO or a resource partner is required for
implementing the recommendation.

1
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Management response matrix1
Management response to the (FAO Myanmar Country Programme Evaluation Report 2011-2016)
Evaluation Recommendation Management response Management plan
(a)
(b)
Actions to be taken, and/or comments about
Accepted,
partially partial acceptance or rejection (c)
accepted or rejected
Recommendation 1: The
programme made important
contributions to fisheries comanagement, community
organization and
empowerment, and
agricultural learning. It is
important that momentum is
maintained, and the
experience of the
programme reinforced and
extended. An extension or
follow up programme is
strongly recommended.

1

2

Accepted

Each column is cross-referenced to the bullet letters above.

FAO Myanmar keeps the momentum through
a number of fishery projects including
ongoing Fish-Adapt Project which adopted
successful approach from ESFSP. Fisheries comanagement measures is one of the key focus
areas of the project. The project will assist the
government to enable inland and coastal
fishery and aquaculture stakeholders to adapt
to climate change by understanding and
reducing
vulnerabilities,
piloting
new
practices and technologies and sharing
information.

Date
Responsible
unit (d)

Timeframe
(e)

DoF,
FAOMM,
FAORAP,
FAOHQ

March 2021

Further
funding
required
(Y or N) (f)
No
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Recommendation 2: FAO
should build on project 010
by leading/coordinating a
major national initiative to
shift
to
fisheries
comanagement, while at the
same time ensuring that poor
fisher communities retain a
greater
proportion
of
fisheries
rent.
Comanagement
is
widely
regarded as the only practical
way forward for improved
fisheries
management
globally, and FAO under 010
has
demonstrated
an
innovative way forward that
deserves to be expanded.

Recommendation 3: The FFS
should be established as
longer
term
institutions
capable of supporting more
informed
decision-making
processes, which take account
of
not
only
technical
developments, but also the
trade-offs between economic

Accepted

Rapidly evolving national programmatic and
international aid and investment landscape in
Myanmar are tracked by FishAdapt project to
ensure that new partners can be integrated
with coordination mechanisms. In addition, it
supports coordination with a range of
relevant and ongoing projects and
programme concerning the fisheries and
aquaculture sector in Myanmar.

DoF
Myanmar,
FAOMM,
FAORAP,
FAOHQ

March 2021

No

Accepted

FFS approach is being taken as the most
suitable tool for knowledge dissemination
and capacity building. FAOMM ongoing
projects like Fish Adapt, GEF-SLM project
apply FFS approaches. Upcoming GAFSP
project will also use FFS approaches for
dissemination of Good Agricultural Practices
(GAP).

FAOMM,
FAORAP,
FAOHQ

Till
the
project NTE

No

3
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and
environmental
sustainability and short- and
long-term
benefits.
This
should ultimately lead to
farming communities able to
identify and use practices that
are
more
sustainable,
environment-friendly
and
cost-effective, to improve the
productivity and incomes of
farmers from agriculture.
Recommendation 4: When
upscaling the results or
formulating
projects
of
similar scope, gender, social
equity, DRR and partnerships
should be embedded in the
project design.

Accepted

This is a cross cutting issue that we will
address in all FAO projects and interventions:
➢ Recent completed country level
gender assessment study is a good
start for further work on gender and
social equity in the country. (a
publication was launched in last
December)
➢ FAO and UNWOMEN are working
together to formulate a joint FAOUN Women (UNW) programme on
Enhancing gender-equitable access
to land for rural women’s economic
empowerment and poverty
reduction under the framework of
integrated UN joint approach for

4

FAOMM,
FAORAP

1-3 years

Yes
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promoting Rural Women’s Economic
Empowerment.
Recommendation 5: In order
to support long-term resilient
livelihoods for the most atrisks groups identified by FAO
in the ESFSP proposal (such as
the landless), land and water
resource issues need to be
addressed in the short cycled
programmes, but must also
be sustained through longterm engagement on land
issues by FAO Myanmar, in
cooperation
with
government, NGOs and other
partners.

Recommendation 6: The
follow up activities should
build on and strengthen the
participatory approach to
cultural and technical change.

Accepted

Accepted

Country office is undertaking the following
interventions in Land use and water areas:
➢ FAO’s advisory role to the government
on strengthening land policy and
institutional framework (Land Policy
Adviser in MOALI) through FIRST Project;
➢ Land administration services will be
provided in Dry Zone through GASFP
Project;
➢ Potential to scaling-up pilot land access
initiatives from Dry Zone to other areas;
➢ On-going project on forest monitoring
and inventory, FIRST and VGGT provide
FAO unique advantage in supporting the
country to strengthen data and
information system on land use and
management in forest and natural
habitat areas.
➢ On-going stock taking on the country
capacity on water management

FAOMM,
FAORAP,
FAOHQ

Till
the
project NTE

No

Country projects using FFS approach ensure
training of trainers programme as follow:
➢ training of trainer as a complement
to the provision of direct training to
the final beneficiaries themselves, in

FAOMM,
FAORAP,
FAOHQ

6 years

No

5
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They should seek a broader
impact and dissemination
through more effective use of
the farmer field school
approach, involving a welldesigned and sustainable
training
of
trainers
programme.

Recommendation
7:
Activities on the ground
should be complemented
and reinforced by activities
designed to strengthen the
enabling
environment,
particularly policy, policy
implementation, and policy
coordination
at
district,
provincial and national levels;
and
strengthening
the
capacity of NGOs to support
and facilitate more inclusive
development at all levels.

6

order to ensure that the communitylevel beneficiaries of capacity
development will have on going
support from extension agents
beyond the life of the project to help
troubleshoot and update their
capacities.

Accepted.

Country programming framework (20172022) is being developed and it will contribute
to achieving government strategies and
policies, respond to specific needs of
Myanmar by focussing on government
priority areas to guide FAO’s partnership with
and in support to the Government. Country
program activities on the ground shall be
complemented and reinforced with CPF that
ensure for strengthening the enabling
environment.
To have more inclusive approach, FAO is
dealing with several development partners as
implementing agencies.

FAOMM

6 years

Yes
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