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Management response to the (evaluation title) 

 

Date 

Evaluation recommendation (a) Managem
ent 
response 
(b) 
Accepted, 
partially 
accepted 
or 
rejected  

Management plan 

Actions to be taken, and/or comments 
about partial acceptance or rejection (c) 

Responsible 
unit (d) 

Timeframe (e) Further 
funding 
required  
(Y or N) (f) 

Recommendation 1: On strategic positioning in WBGS      

a. general  

Building on its successful and well-recognized strategic 
positioning in the WBGS, FAO should continue in the 
same direction, while trying to improve some areas of 
weakness, as detailed below: 

Accepted 
 

    

b. Strategic Framework 

Market access and value chains are appropriate 
strategic frameworks to address resilience considering 
FAO’s mandate and technical expertise, and the WBGS 
office’s adoption of such an approach should provide 
learning for FAO as a whole. In developing the strategy, 
however, in general more clarity should be reached 
between livelihood promotion and protection 
objectives, which need to be suited to the context and 
target group, both to inform programme activities and 
to refine targeting. 

 
 
 
 
 
Accepted 
 
 
 
 
 

At strategic level, this was addressed as part 
of the formulation of the CPF 2018-22 
based on the background “Context 
Analysis” finalized in 2017.  
It is the focus of the CPF Priority 3 
(“Enhanced protection and inclusion of 
highly vulnerable groups in agrifood value 
chains”) and mainstreamed in other 
Priorities. This will guide the formulation of 
specific projects and related targeting.  

FAO-WBGS 
 
 
 
 
 
 
 
 

2017 
 
 
 
 
 
 

 

 

N 

 

 

 

Strategic alignment with Strategic Objectives needs to 
be reviewed in light of the local context that defines 
national priorities and funding resources available. 

Accepted 
 

The CPF 2018-22 has been fully aligned to 
the National Policy Agenda and Agriculture 
Sector Strategy as well as to the UNDAF, 
which, in turn, are fully aligned to the 2030 

FAO-WBGS 
 

2017 
 

N 
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Agenda. It was formulated through a 
broadly consultative process involving 
Government and all stakeholders in the 
identification of priories and definition of a 
theory of change. 

c. Doing technical work in a crisis context 

Attention to protection threats should be made more 
explicit to better understand the causes of livelihood 
vulnerability, and the multiple links between 
livelihoods and protection. 

 

One way for FAO to strengthen its focus on protection 
is to link up and coordinate more with protection 
actors: much work and analyses exist on the links 
between protection and agricultural activities and 
livelihoods which may be tapped into. Not tapping into 
this existing wealth of work, efforts, resources and 
capacities would mean missing an opportunity, and 
risks reducing effectiveness and appropriateness of 
FAO WBGS interventions. 

Accepted 
 

Livelihood protection has been 
streamlined into the CPF 2018-22 and its 
background analysis and consultation 
process (see above). 

 

 

Engagement with protection actors will 
continue within the humanitarian 
coordination system. 

Opportunities for joint project 
implementation with specialized 
protection actors will be explored as part 
of the identification and formulation of 
new projects. 

FAO-WBGS 

 

2018-22 N 

d. Coordination and consistency between humanitarian 
and development work 

FAO should continue to play a role in coordinating and 
bridging development and humanitarian work. The link 
between humanitarian and development should be 
mainstreamed in all activities and coordination efforts, 
including programme formulation, implementation, 
Food Security Sector and Working Group coordination. 

Accepted 
 
 
 

The CPF and the UNDAF were formulated 
with a focus on strengthening the link 
between humanitarian and developmental 
work. FAO will continue advocating for the 
use of resilience as reference concept for 
bridging between humanitarian and 
development work.  

  

FAO-WBGS 

 
2017-22 N 
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Ensuring the link between the two sides of FAO’s work 
includes investing resources directly, for example by 
dedicating at least part of a staff member’s time to 
this.  

 

 

 

Greater efforts to plan for contingencies and 
systematically put in place crisis modifiers would also 
contribute to this end, as would mitigation activities 
towards recurrent weather related events affecting 
farmers. Preliminary stocktaking of situations under 
threat could be carried out as part of preparedness 
activities. 

 

 

 

 

A caveat to all this is that resource partners would 
need to secure funds to this aim, aligning with ‘bridging 
interventions’ without an exclusive humanitarian or 
development focus, aware that this would result in 
greater effectiveness and sustainability of their 
investments in WBGS. 

Accepted 
 
 
 
 
 
Accepted 
 
 
 
 
 
 
 
 

Staff working on all stages of the project 
cycle management is committed to 
contribute, in their respective capacities, 
to the bridging effort.  Dedicating 
additional staff time requires dedicated 
resources.  

 

Following the approval of the CPF an 
emergency response preparedness 
exercise is being conducted with TCE 
assistance as part of the Country Support 
Process. The exercise includes a Disaster 
Risk Prioritization, an Emergency Response 
Preparedness Plan and a Contingency Plan 
for the WBGS programme under 
alternative scenarios (crises modifiers) to 
be completed by early 2018. 

 

Experience gained so far indicates that 
resource partners do not accept financing 
activities that are not directly linked to 
project specific results. 

FAO-WBGS 

 

 

 

 

 
FAO-WBGS 

 

2017 

 

 

 

 

 

2018 

Y 

 

 

 

 

 

N 

Recommendation 2: On programming      

a. general 

Though the office is to be commended for its ongoing 
efforts to adopt an increasingly programmatic and 
harmonized approach, more systematic integration 
between analysis, Programming and M&E is 
recommended. 

Accepted 
 

The Context Analysis and CPF formulation 
completed in 2017 constitute and 
unprecedented effort to bridge analysis, 
programming, and M&E based on the 
monitoring framework included in the CPF. 

 

FAO-WBGS 
 

2017-22 
 
    

N 
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In a context of declining resources, it is vital to increase 
efficiency by promoting synergies between projects 
and activities. However, this requires dedicated 
resources, and donors need to be more open to 
support activities whose benefits go beyond the 
projects they fund directly to allow, among other 
things, greater focus on strategic activities and policy. 

Accepted 
 

In addition to provisions for M&E, 
formulation of new project is also including 
activities and resources for conducting 
impact assessment, wherever feasible and 
acceptable to the donors.  

 

Experience gained so far indicates that 
resource partners do not accept financing 
activities that are not directly linked to 
project specific results.  

FAO-WBGS 
 

2017-22 
 
    

N 

b. Analysis 

To improve the effectiveness and sustainability of 
interventions, but also their ongoing relevance and 
timeliness, more attention is needed to ensure that 
design and implementation of project activities is 
robust and technically sound, based on a solid analysis 
of the context (social, economic, political) and making 
sure that technical and financial resources are available 
for preliminary assessments and studies.  

 

The following are some more specific suggestions: 

Accepted 
 

The experience gained in carrying out a 
participatory Context Analysis for the CPF 
represents a success story to be adopted as 
a model for all future formulation efforts.  
 
This experience was made possible by the 
availability of SFERA resources of sufficient 
quality and quantity. It will be replicated 
whenever sufficient resources can be 
mobilized.  

 

FAO-WBGS 
 

2017-22 
Y 
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• An investment in more rigorous community level 
analysis to underpin FAO WBGS programming is 
strongly recommended. This would entail better and 
consistent communication directly with beneficiaries at 
the early stages of engagement to inform the analysis 
and gain a better understanding of the characteristics 
of vulnerable groups, which in turn would result in 
more accurate targeting. More use should be made of 
FAO’s staff knowledge of the context to inform these 
analyses. 

Accepted FAO maintains continuous communication 
with communities and beneficiaries and 
periodically conducts focus group 
discussions also involving partners from 
government and civil society.  
 
More rigorous community level analysis is 
contingent upon availability of sufficient 
financial and human resources, especially 
at the stage of project identification and 
formulation. 

FAO-WBGS 
 

2017-22 
 

Y 

• Consider including a needs analysis complemented 
by a more robust problem analysis and related detailed 
response options in key programme strategies and 
documents, to outline the choices open to FAO and the 
rationale for targeting, delivery modalities and 
activities selected. 

Accepted 
Done for CPF as part of the Context 
Analysis (See above).  

Additional analysis to inform policy and 
programs formulation will be completed in 
2018, for food waste and losses, Food 
Security Capacity and Commitment Profile, 
and through piloting the FSN Inter-agency 
Social Protection Assessment (ISPA) tool, 
under FIRST as well as through the 
Assessment of Producer Organizations’ 
capacities, the assessment of NGOs 
capacity to support Small Scale Family 
Farming and others. 

FAO-WBGS 2018 
N 

• Consider carrying out an in-depth study, ideally using 
a combination of qualitative and quantitative research 
methods, to gain a better understanding of the impacts 
of the different interventions implemented at the 
household and community levels. Further development 
of the M&E system and related indicators would 
provide a useful basis for identifying areas of 
investigation for such study. 

Accepted 
 
 
 
 
 
 

Impact evaluations relying on both 
quantitative and qualitative methods, have 
been embedded within in the 2 largest 
projects under the new CPF as part of the 
projects’ M&E and consistently with the 
projects’ logframes. This approach will be 
generalized to all projects where adequate 
resources can be mobilized for the 
purpose.  

FAO-WBGS 2018-22 
 
 
 
 
 

 

 

Y 
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• Undertake a gender analysis to understand the 
conditions of women in relation to the areas of FAO’s 
work. This could be used to inform all interventions 
and maximize their relevance in terms of women’s 
inclusion, empowerment and access to natural 
resources. 

Accepted 
To be conducted as soon as possible 
depending on availability of sufficient 
financial and human resources. 

FAO-WBGS 2018-22 
 

Y 

 

• A thorough analysis of the business model promoted 
by FAO should be carried out, including a comparison 
between different models such as marketing 
cooperatives’ products through private companies or 
trade channels or directly through cooperatives. 

Partially 
Accepted 

The context Analysis include an analysis of 
the transformative dynamics 
characterizing the Palestinian agro-food 
sector that the FAO Programme should 
support or discourage. This was used as to 
inform the identification of the CPF priority 
interventions. 

However, FAO should not promote a single 
business model, but rather consider 
specific solution to specific problems 
within the overall strategic approach 
defined.  

To this effect multiple analyses are on-
going or planned under different projects 
and as part of the country support process 
including capacities of producers’ 
organizations, business solutions for 
aggregating supply by multiple 
cooperative, social business arrangement 
for fish culture, etc. 

FAO-WBGS 2017-22 
 

Y 
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 • In-depth ex ante and ex post market analyses need 
to be carried out, including systematically collecting 
baseline data to ensure relevance and effectiveness of 
FAO interventions in this domain. Such assessments 
need to factor in needs of different producer and 
livelihoods groups, including marginal groups and 
individuals, their position in the market and the risks 
they are exposed to, and the power relations between 
actors through a political economy lens. At the same 
time, undertaking a proper value chain analysis would 
be extremely useful. Tracking production costs along 
the value chain from field to fork would help identify 
the crops to be selected for farmers’ production. 

Accepted  
 
 

Baseline data collection and before-after, 
with-without analysis on impact have been 
initiated and will be carried our as 
described above regarding impact 
assessment to improve M&E starting with 
the two main projects under the new CPF.  

 

Various studies are planned over the next 
3-4 year under the Multi-donor 
Agribusiness Programme” (MAP) to inform 
its activities including analysis of the 
efficiencies of wholesale markets, 
profitability of various products on 
domestic and export markets, market 
access requirements and constraints, 
investments needs and opportunities in 
various value chains, etc.  

 

FAO-WBGS 2018-20 
 

N 

c. Policy support 

The positive role of FAO WBGS support to policies and 
institutions in this context has already been 
mentioned, and constitutes an encouragement to 
continue this kind of assistance. However, seeing that 
constrained government capacity risks affecting the 
sustainability of results in the policy dimension, FAO 
should support - and advocate for the necessary 
institutional capacities to be in place for policies to be 
translated into action.  This would include enhanced 
coordination among institutions and with external 
actors, and strengthening capacities to generate, 
manage and use information of the line ministry, 
beyond the production of statistics. Furthermore, in 
perspective FAO should promote the functions of 

Accepted 
 
 
 
 
 
 
 
 
 

Starting January 2017, a full-time policy 
officer was fielded under the FAO/EU FIRST 
Programme with the objective of enhancing 
MoA policy capacities and related abilities 
to generate, manage and use information 
adopting a multisectoral and 
multistakeholder approach and facilitating 
policy dialogue. He is engaging in advocacy, 
analytical, policy and investment 
formulation activities in areas identified 
jointly by the EU, FAO and MoA including 
supporting the formulation of a FNS policy, 
and the government coordination system 
for pursuing the Agenda 2030 and SDG 2 in 
particular, monitoring the implementation 
of national policies, etc. 

FAO-WBGS 2017-19 N 
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policy development to be increasingly embedded 
within Palestinian institutions and owned by them.  

To this end, FAO should pay more attention to 
complementary activities to its capacity development 
work such as awareness raising and training on soft 
skills for individuals, together with initiatives to 
strengthen their organizational capacities and create 
more systematic and better links between technical 
assistance and capacity development.  

 

Considering the importance of this area of work, 
resource partners should reverse the decline in funding 
for this sector, invest more in policy and capacity 
development and, by supporting FAO to fulfil its 
mandate, contribute to Palestinian State-building 
efforts. 

 

Furthermore, this area of WBGS’ work provides the 
lesson for FAO corporate that supporting institutions in 
difficult contexts may produce concrete gains towards 

Accepted   
Will be incorporated in future projects as 
possible depending on resource 
availability. 

 

 

 

 

 

 

 

 

 

FAO-WBGS 2018-22 Y 
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peace building. Future work supporting food security 
information systems will also need to shift to more 
comprehensive systems and include more research, 
technical support and financial commitments in order 
to cover a wide range of agricultural data. 

d. Access to markets 

Finding ways to enhance access to markets should be a 
preoccupation of all FAO activities involving farmers, 
including those targeting more vulnerable households, 
focusing more on Terms of Trade and marketing 
problems, especially in view of competition from 
settler farmers and Palestinian agribusiness companies. 
In particular, FAO needs to address the imbalance 
between producers and traders to empower the 
former to negotiate favorable prices, possibly 
continuing to encourage farmers to organize in 
cooperatives, when appropriate, and engage in 
addressing gaps over rural financing services. Local 
markets should be supported in order to reduce 
farmers’ post-harvest losses and encourage the 
marketing of Palestinian higher quality produce. To this 
end, working at the consumer end of the value chain 
through sensitization and awareness campaigns would 
enhance the competitiveness of local high quality 
production.  

Accepted   
This is fully mainstreamed in the CPF 2018-
22, particularly in the following Strategic 
Priority Areas: 2 - Increased 
competitiveness of the agrifood value 
chains; 3 - Enhanced protection and 
inclusion of highly vulnerable groups in 
agrifood value chains; and 4 - Improved 
safety, quality, nutritional value and 
sustainability of food consumption with 
special reference to output 3 on 
Responsible, safe and nutritious food 
consumption.  

The two largest project already financed 
under the CPF have a focus on producers 
organizations, investments, enhancing 
market efficiency and reducing transaction 
costs as well as on consumer awareness of 
quality and safety.  

 

 

FAO-WBGS 2017-21 N 

e. Community level assistance and cash transfers 

While relating to the global debate on cash, including 
donor preference for cash or in kind assistance, FAO 
should better clarify and communicate the rationale for 
its choice of assistance modalities - cash or in kind -, 
and make explicit the alignment with the overall 
objective of resilience-building. Some guidance can be 
sought from the cash transfer team at headquarters, 
which provides trainings to this end. Market 

Accepted   
 

The use of cash transfers modality for 
assets building in the WBGS has been 
documented and disseminated as one of 
the good practices on Resilience building. 

The experience gained has been used to 
contribute to the formulation of the new 
FAO Ad Hoc Procedure for Direct 
Beneficiary Grants, which, in turn, is being 
used to decline the investment support 

FAO-WBGS 2017-21 Y 
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assessments could be carried out to this end, 
complemented by a study aimed at understanding 
what kind of risk mitigation measures are needed to 
reduce the potential costs borne by beneficiaries of 
cash responses. The relevance and appropriateness of 
conditional cash transfers in this context need to be 
better analysed and communicated.  

FAO should consider its own positioning in WBGS in 
relation to cash assistance, and while finding its own 
niche, also optimize its partnerships with other 
agencies more engaged in cash, all the time ensuring 
that administrative/ financial tools are available at 
corporate level to implement cash-based activities. 

modalities to be adopted under the new 
Multidonor Agribusiness Program.  

The Programme includes provision for 
M&E, impact assessment and documenting 
lessons learnt.  
The Programme will mobilize implementing 
partners to collaborate in the 
implementation of investment support.  

The relevance and effectiveness of livelihood activities 
as well as the gender dimension of FAO’s work could 
be improved through fuller use of participatory and 
community-building methods in project preparation, 
design and implementation.  

FAO WBGS should continue to adhere to FAO’s 
commitment to Accountability to Affected Populations 
principles, including reinforcing the possibility for 
beneficiaries to provide feedback, and having 
mechanisms in place to redress complaints. 

Accepted 
The participatory, community building 
methods will be strengthened in 
implementation and, depending on 
resource availability, in projects’ 
identification and formulation.  

The office remains committed to 
Accountability to Affected Population   
including through the implementation of 
Post Distribution Monitoring on the 
relevance, satisfaction and quality of 
implementation are systematically 
conducted. Moreover, a Grievance Review 
Mechanism has been drafted in 
collaboration with relevant FAO units and 
is expected to become operational in 
2018.  

FAO-WBGS 2018-22 Y 

f. M&E 

An intrinsic limit to measuring the effectiveness of 
FAO’s interventions at household level has been the 
lack of project and programme baselines and endline. 
Better monitoring data than currently available would 

Accepted  
Project specific baselines and end lines 
surveys are being included in all new 
projects that allocate sufficient resource for 
M&E.  

FAO-WBGS 2018-22 Y 
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allow greater precision in assessing increases in 
agricultural productivity, for example by using the farm 
records, which are a requirement for the Global Gap. 
Likewise, improved monitoring of gender progress 
based on gender-sensitive analysis of interventions 
would contribute to improve women’s inclusion and 
empowerment. In line with the positive effort, so far to 
streamline M&E processes among various projects and 
implementation processes, the WBGS office should 
continue to review its current tools and continue 
building the stand-alone unit established in 2015, 
enhancing capacity for long-term impact analysis, 
dedicating technical and financial support to this. At 
the same time, M&E resources from projects should 
also be used to build local capacity.  

Updating the livelihood profiles that underpin FAO’s 
programming is expensive and time consuming. A 
possible solution to maximize the benefits of such high 
costs is for FAO to turn this into an FSS exercise 
considering that livelihood profiling could be a useful 
tool for everyone in the food security and agriculture 
sectors. 

More formal impact assessments have 
been integrated in the two main programs 
under the new CPF (see above). 

Gender consideration are now included in 
post distribution monitoring and project 
specific gender streamlining monitoring 
sheet are being adopted. 

Farm records are being considered in value 
chains projects as part of the monitoring of 
ongoing value chain and market access 
related interventions.  

Update of the livelihoods profiling exercise 
carried out in 2013 is pending due to 
resource availability.  

Consolidation of the M&E unit including 
improved monitoring of gender progress 
based on gender-sensitive analysis of 
interventions is contingent upon the 
availability of adequate and stable financial 
and human resources. 

Recommendation 3 : On support to the office in view of 
its special status 

     

a. general 

Seeing the important role played by the office and its 
overall excellent performance over time, the growth of 
the programme and the impossibility to access regular 
programme funds for exogenous reasons independent 
of its performance, FAO corporate needs to attentively 
think through how to ensure that the office can 
continue to play such role by finding ways to channel 
the necessary financial and technical resources. 
Resources should be made available in support of 
functions that are not project-specific, and in particular 
M&E, accountability, needs assessments, programme 

Partially 
accepted  

The Organization is constrained from 
supporting offices which are outside the 
governing body-endorsed list of recognized 
decentralized offices (such as the WBGS 
office) with RP resources. The WBGS office 
is not unique in this regard, and indeed it is 
a general rule that the Organization cannot 
use RP funds to subsidize voluntarily-
funded projects wherever they are located. 
Nevertheless, support for activities such as 
programme formulation, communication, 
and others that are not project-specific 
were previously supported through use of 

DDO  
DDP  
ADG RNE 
OSD 
OSP 
 

2018 Y/N 
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formulation, and in order to address some present 
weaknesses, particularly in project development and 
communication. 

project-generated AOS income in the past. 
An assessment should now be conducted to 
establish the tasks essential to the running 
of the office which cannot legitimately be 
supported by Direct Support Costs and 
determine the minimum level of support 
which would be needed from ISC as an 
exception under the new cost recovery 
policy or from other sources.  

 

 

b. Financial support 

As long as FAO WBGS is expected to bear the 
duties/responsibilities of a Representation, it is 
recommended that headquarters endow the office 
with the resources required to carry out said duties. 
The general principle should be full cost recovery for 
any action that the office is required to undertake, in 
so far as possible leaving the office the flexibility to 
decide how to use the funds accrued from delivering 
any service. To achieve greater efficiency, ideally FAO 
should follow the concept of hard budget constraint for 
each cost center in the way it allocates and manages 
funds for country offices, including the special case of 
WBGS. 

Suggestions to increase financial support include: 

• Seconding staff from the Regular Programme 
according to demand from WBGS in order to help it 
with its core functions and the policy and normative 
dimension of work. 

• Pay as you go (model applied over the course of this 
evaluation, where the office is reimbursed for services 
or hours spent on specific non-project tasks). 

Partially 
accepted 

Management does not agree that FAO 
WBGS is expected to assume the 
responsibilities of a Representation. The 
Office for Coordination of the WBGS 
Programme is not an FAO Representation 
and should not perform Representation 
functions. Management recognizes that the 
Office is bound to conduct its mission in the 
context of the UNCT and UNDAF and other 
common UN coordination, response and 
resources mobilization mechanism..  

  

Management will conduct an assessment 
be carried out and updated periodically of 
the functions that FAO WBGS performs 
and whose costs are not covered under 
any of the project operated by the office. 
Based on this assessment, clear guidance 
will be provided regarding activities that 
the office should continue performing and 
the sources of funding to be utilized to 
cover the related costs. 

 

DDO 
DDP  
ADG RNE 
OSP  
OSD 
 

2018 Y/N 
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• FAO headquarters should look into the possibility of 
allotting a different share of Project 

Support Cost to the field offices that do not benefit 
from an annual allocation of staff and resources from 
the Regular Programme. This is especially the case 
when projects with non-standard PSC are accepted, as 
the reduced rate is detrimental for FAO’s ability to 
successfully implement projects at field level. 

c. Technical support 

FAO WBGS has demonstrated it is possible to engage in 
positive and fruitful relationships with technical officers 
at headquarters, providing a good example of how 
relationships can work between country offices and 
headquarters, which should be replicated. A strong 
case can be made for more technical support to FAO 
WBGS being provided from headquarters rather than 
the Regional Office, the main reason being that strong 
and specialized technical skills are necessary to assist in 
drafting legislative frameworks and in general for 
strategic action (assessments, evaluations, capacity 
building, M&E, communications, assessments and 
studies) and these are not presently available in the 
Regional Office. Furthermore, the nationality of many 
officers in RNE does not allow them to travel through 
Israel, making the support process from the Regional 
Office more complicated. 

Accepted  While accepted, it is important to point out 
that this recommendation does not 
represent a change in policy. As in all 
offices, if support from the sub-regional or 
regional office is not available or would not 
be the most suitable, headquarters staff 
can and do provide it. 
 
 

DDP 
ADG RNE 
SPL1, SPL2, 
SPL3, SPL4 
and SPL5 

Timeframe 
Y/N 

 

Recommendation 4: on partnership       

a. general  

The office in practice enters into different partnerships, 
and partners participate in FAO activities to different 
degrees (e.g. projects and Country Programming 
Framework formulation, country analysis, workshops, 
etc.). However, this is not reflected in formal terms due 
to the complexity of the legal aspects of contractual 

Partially 
accepted  

FAO has Member-Country-approved 
strategies to partner with different 
stakeholders, including a full risk-
management procedure. Current 
instruments include flexible modalities 
ranging from Exchange of Letters to MOUs. 
Training is provided at regional levels.  
 

DPS 
 

2018-2020 Y 
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arrangements, and even informally, there is space for 
FAO to work more and better with its partners. In order 
to maximize the use of partners’ capacities through 
more flexible partnership mechanisms and more direct 
and equal involvement of partners throughout its work, 
FAO corporate should create simpler and more 
actionable legal instruments to put true partnerships in 
place, beyond the two presently existing modalities 
(OPIM and MoU). This would also respond to donors’ 
frequent demand for more equal partnerships, which 
echo the same kind of request from many NGOs. 

More systematic headquarters guidance, which could 
take the form of training, is recommended to improve 
capacity to negotiate with governments and build 
trusting partnerships with resource partners. 

FAO attaches special importance to 
engaging with non-state actors in its 
delivery and at the same time gives high 
importance to their due diligence and risk 
assessment to ensure FAO neutrality and 
compliance with UN rules. This is also 
recommended by members, hence it 
cannot be overlooked. Advance 
communication can support speeding up 
partnership formalities  

 

DPS will also explore the possibility of 
establishing standing partnership 
agreements with key local NGOs with 
significant experience in the area of FAO 
mandate.  

b. Palestinian Government 

Governmental entities need to be fully committed and 
involved for their partnership with FAO to be effective, 
and on the other hand, FAO should make sure that the 
CPF is a fully nationally owned process to guarantee its 
uptake. 

 

Accepted  
 
 
 
 

CPF developed in full partnership with MoA 
and is aligned to government and sectoral 
priorities.  
MoA confirmed its commitment to the CPF 
in the forward included in the CPF by the 
Minister of Agriculture.  
An updated Letter of Intent, formalizing the 
collaboration with MoA in CPF 
implementation has been drafted and is 
awaiting clearances before signature.  

FAO-WBGS 2017 N 

To ensure long-term effects of its technical assistance, 
FAO should aim to equip the Government with the 
capacity to undertake tasks autonomously and include 
the development of an exit strategy as part of its 
capacity development strategy in the WBGS. Important 
areas on which FAO should focus its support to the 
Palestinian Government include technical innovations, 
rural finance, nutrition sensitive agro-food systems and 
safe agriculture, as well as enhancing MoA capacity to 

Accepted  Priority areas of support have been agreed 
with the Government under the CPF, which 
also includes a dedicated output to piloting 
innovative technologies and practices. 
They will be gradually implemented 
through project and, depending on 
resource availability, through the country 
support process.  
 

FAO-WBGS 2017-22 Y 
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support preparedness of farmers to respond to 
seasonal challenges, and in general involving the 
government more in community level assistance. 
Ensuring coordination and synergies with the Ministry 
of Health could be important in areas such as food 
safety, zoonoses and antimicrobial resistance. 

c. United Nations agencies 

Better and more complementary collaboration with UN 
agencies can be sought, for example in partnering with 
UNRWA and WFP on cash-based interventions, where 
FAO could potentially add value by facilitating a better 
match between supply and demand for example by 
intensifying efforts to link farmers’ cooperatives and 
retailers accepting food vouchers, with ILO on activities 
involving labour force and the labour market, on SPS 

(human/animal health interfaces) and coordinating on 
activities undertaken with the MoH (see above) with 
WHO facilitating synergies on activities involving the 
food industry and in regard to laboratory development 
with UNIDO, and liaising with UNDP on its livelihood 
portfolio. 

Accepted  Priorities areas of collaboration with 
different UN agencies have been identified 
as part of the joint formulation of the 
UNDAF for 2018-22.  Funding opportunities 
to realize the collaboration are being 
actively explored. 
The strong partnership in place with WFP, 
UNRWA for food security sector 
coordination and analysis will continue.  
Under specific projects new collaboration 
are being promoted with ILO for the 
capacity development of agricultural 
cooperatives and the implementation of 
the FSN ISPA Tool in Palestine. 
Collaboration with the International Trade 
Center will be reinforce under the 
Multidonor Agribusiness Programme 
starting 2018.  
Further opportunities for collaboration are 
being explored with UN Habitat and others.  

FAO-WBGS 2018-22 N 

d. NGOs/IPs/CBOs  

To comply with FAO’s corporate stance on  
partnerships, and to tailor partnership agreements and 
modalities to specific circumstances that arise, in 
partnering with NGOs/ CBOs, FAO should clarify the 
respective roles and responsibilities, and whether the 
relationship is one of true partnership or of service 

 
Partially 
accepted  
 
 
 
 
 

 

See reply to 4.a above 

 

 

 

 
DPS 

 

 

 

 

 

 

 

 

 

 

Y/N 
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provision, and use different contractual instruments 
accordingly.  

FAO could, for example, simplify the process of 
establishing a Memorandum of Understanding with 
national NGOs, and at the same time find ways to 
accelerate it when partnering with international NGOs. 
These steps would also be a means to establish a full 
partnership rather than confining NGOs to service 
provision. At the same time, the recently established 
OPIM instrument is already in need of simplification in 
order to be easily utilized.  

 

An in-depth assessment and analysis of the NGO sector 
in Palestine would be useful and conducive to define 
compatibility of existing potential partners with the use 
of a LoA or OPA mechanisms. The added-value each 
partner brings should be considered, especially seeing 
that partners are often in the position to fill gaps in 
knowledge and capacity. In this sense, FAO should 
strive to create synergies rather than working in 
competition, and build their capacities rather than 
consider them as implementers exclusively. 

 
 
 
 
 
 
 
 
 
 
Accepted  
 

 

 

 

 

 

 

 

It will be proposed for consideration under 
the Country Support Process. 

 

 

 

 

 

 

 

 

 

 

 

 

FAO-WBGS 

 

 

 

 

 

 

 

 

 

 

 

 

 

2018-2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

Y 

e. Private sector 

Considering FAO’s market-focused strategy and its 
work on value chains, FAO should clarify whom the 
different actors it engages with are, and find ways to 
regulate conditions of partnership with them. While 
these partners are often grouped under the label of 
private sector, in reality they constitute a very varied 
group whose different characteristics should be taken 
into account in programming more than FAO has done 
up to now, since this would make the partnerships far 
more effective and satisfactory for all. For example, in 
exploring partnership opportunities, FAO should 
consider enhancing inclusiveness of the developmental 

Accepted 
 
 
 
 
 
 
 
 
 
 
 
 
 

This has been addresses as part of the 
Context Analysis finalized in 2017 and 
streamlined in the CPF 2018-22. It is now 
being reflected under all new projects and 
particularly in the new multidonor 
agribusiness projects, which includes 
provisions for tailoring interventions to 
different types of private actors.  

The CPF 2018-22 has a reinforced focus on 
inclusiveness of small and vulnerable 
holders under Priority 3 - Enhanced 
Protection and Inclusion of Highly 

FAO-WBGS 
2017-22 

 

 

 

 

 

 

 

 

Y 
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process of small and vulnerable holders, an area of 
work that is not yet fully valorized.  

This would involve carrying out the kind of market 
assessment recommended above (see 
Recommendation 2), to understand the position in the 
market of different producer and livelihoods groups, 
the risks they are exposed to, and the power relations 
between them.  

 
 
 
 

Vulnerable Groups in the agrifood value 
chain.  

See above feedback to Recommendation 2 

 

 

 

 

 

 

 

 

 

 

 

To guide action, it is recommended that a research 
surveying the potential of Public/Private Partnerships 
in the context of WBGS is undertaken. 

Accepted 
Will be considered for support under 
forthcoming country support process 

FAO-WBGS 2018-2022 Y 
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