w MpopoBonbCTBEHHas 1
Q\//ﬁ e
AINbSHCHI AnAa ycnewHoro
9KCnopTa CerbCKOX03ANCTBEHHOW
npoayKLMUK

PYKOBOACTBO AJ14 AFEHTCTB MO COOENCTBUIO SKCIMOPTA

OyaH Ckan n AHHa [demuaosuy, g Fgﬁ%%gg
11 ceHTAGpPs1 2018




Tembl ObcyxaoeHus:

— Yaen OCHOBHOIro BHUMaHUSA CESibCKOMY XO3ANCTBY

— NpogoBoONLCTBEHHLIE CUCTEMDbI

— Yeununs no yKpensieHMo MeSiKnX, MarbiX U cpeaHnx npeanpuaTtmm
— Bbicokne ctaHpgapThl

— lNpunBneveHne rocygapCTBEHHOIO U YaCcTHOro CeKTopa

— Y10 Takoe AnbdaHcbl ANg encTtemsa?

— lNpunBnedeHne rocygapCTBEHHOIO U YaCcTHOro CeKTopa

— HaueneHHOCTb Ha PbIHOK

— WHTepeckl cekTopa

— Pe3ynbraThl pa3sutns

S
?,s I'TC TRADE IMPACT FOR GOOD



BaXXHOCTb CenbCKOX039UCTBEHHOIO NPOM3BOACTBA

N3 poknapa O3CP:

“CernbCcKoe XO39NCTBO Urpasno u
NPOLOSKAET UrpaTh KITKOYEBYHO POSib B

rnobarnbHOM 3KOHOMMUYECKOM PasBUTUN; "m*"tﬂ
1990 b|I||on
B Gyoyliem mexayHapoaHas TOpProsnis 01 *"m#"'“#'
NPOLOITKUT UrpaTb BaXXHYKO POSib B b||||on
YOOBNETBOPEHUN MULLEBLIX
NOTPEBHOCTEN MUPA Y aMOPTU3NPOBATL [k *"m‘“"*“'*“ b||||on

NOTPACEHNA MUPOBOW NMULLLEBOU

zgjc_)lgn:llﬂL;PeHHocm OT KNMUMaTUYECKMX 2050 *"#ﬂ*"'"*'*'i*ﬂ b||||on
2100 iﬂmﬂmﬁmﬂﬂm bmiﬁn

Source: United Nations Department of Economic and Social Affairs,
Population Division, World Population Prospects: The 2015 Revision
Produced by: United Nations Department of Public Information

World Population

Projected world population until 2100

OECD, 2017
UNDESA, 2015
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http://www.un.org/apps/news/story.asp?NewsID=51526#.WIDEf_krLIU
http://www.un.org/apps/news/story.asp?NewsID=51526#.WIDEf_krLIU

[ pPOOOBOJIbCTBEHHbIE CUCTEMDI

Ymo makoe npodosonbcmeeHHaAA cucmema? [pPoa0BONbCTBEHHbIE CUCTEMbI BKAOYAIOT
XO3ANCTBEHHbIE CBSI3W, HO MPOCTMPAIOTCA ropas3fo Aasiblie, BKAOYAA ABUNKYLLME CUMbI U

pe3ynbTaThbl.

DIRECT SUPPLY CHAIN | iy farmers market,

CONVENTIONAL SUPPLY CHAIN

PROCESSING DISTRIBUTION

- s

SUPPLY CHAIN

FOOD WASTE MANAGEMENT
ENVIRONMENT

RIS S i Poteet impacks o ecesystem services
AND NUTRITION R
_-Foodam

Source: CIAT, 2017

D



YKkpenneHmne KoHkypeHTocnocobHoctn MCIT
yepes3 AnbaHchl Anga 4encTBug

Llenn nogaoepxkn MMCIT n manbix dpepmepos:

*  OueHNUTb KOHKYPEHTOCMOCOOHOCTb BbIOPaHHbLIX NPEANPUATUN U
NPON3BOACTBEHHbIX LIEMOYEK B CENbXO3SANCBEHHOM CEKTOPE Yepes
paccMoTpeHne pasnnuymn B 3pdeKTUBHOCTU paboThl

* [loBbllWweHne KOHKypeHTOCI'IOCOGHOCTI/I Bbl6paHHbIX npeanpuaTnn nytem
npoBedeHnsa 3P PEKTUBHbBIX NPAKTUYECKNUX TPEHUHIOB, HarnpaBneHHbIX Ha
peweHne KOHKPETHbIX I'IpO6J'IeM donpm aOn4 noBbILLEHUS UX
KOHKypeHTOCI'IOCO6HOCTVI, BKJ1HO4aA.

*  CHwxeHwve 3aTpaT Ha BefeHne busHeca
* [loBblweHMe kayecTBa / COOTBETCTBUSA
*  YAy4ywunTb NPoAYKLUMIO U pacLUMPUTb PbIHOK

« [ocTuwxeHne oWwyTUMbIX YryYLIEHNN B KOHKYPEHTOCNOCOBHOCTN MarsibiX U
cpenHUX NpeanpuaTum n epmMepCcKnX Xo3sancTs

* HapawumBaHne BO3MOXHOCTEW B NOALEPXKKY ydHpexaeHUmn
« PasBuTne npoaykumm n pblHKa B KOHTEKCTE CEKTOparibHOM cTpaTernm

S
?,s I'TC TRADE IMPACT FOR GOOD



Kak akcnopTtmpoBaTtbh? Y4YecTb 83 cdaktopa

ApanTtauus
O B oTHoweHnn nugopmaunm (6)

0 B oTHoweHnn oby4yeHust n TpeHuHra (5)
0 Toprosasg mobunbHOCTb (3)

OpraHn3aunoHHbIe pecypChbl
O YnpasneH4yeckue (6)

O lNMpousBoguTtens, Hayka n nuccnegosaHus (5)
0 NHTennektyanbHble (4)

OpraHI/I3aL|,I/IOHHbIe BO3MOXHOCTHU
O NpeHTndukaumna dmnsneca (4)

U HanaxuBaHue oTHoLeHun (4)
d VHHoBauwns (4)

221TC

CTtpaterna mapkeTuHra

U Mpoaykr (5)
0 LeHoobpasoBaHue (5)
U PacnpoctpaHeHue (5)
O Peknama (5)

KoHKypeHTHOe npeunmyLLecTBo

O LleHa (4)

O Mpoaykr (4)

O KavectBo obcnyxusaHus (4)
U PbiHOK (5)

U duHaHcosoe (5)

TRADE IMPACT FOR GOQOD



yBenndeHmne neperoBopHOro 7
NMNoTeHUUalsia MEJ1IKMX, MallbiX U
Cpeﬂ, H I/IX XO3H I\/JI CTB [MeperoBopHbIn noTeHuman MCI1 B

MeXayHapoOHbIX MPON3BOACTBEHHbIX LienoYkax
LEeHHOCTU

OKCMOPTHbIN LUK 6E€CKOMNPOMMUCCHLIN, 1 TpebyeT
KOHKYpeHTOCnocobHbix MCIT

Lead firms
YKkpenneHue neperoBopHOM no3nuun: @
* [lpeonoxeHne KOMMNNEKCHbIX BU3HEC-PYHKLNI “;’ iz’
* KVmeTb paclumpeHHbIn Kpyr nokynartenemn g
8 Modular
YcuneHuve nosmumm BO3MOXHO, paCCMOTPEB: g
©
« BapwuaHT oGHOBREeHUs: Nnepexos K HOBbIM, é
Bbonee KOMMNEKCHbIM BU3HEC-PYHKLNAM 3 3
-l

« PacwupeHune kpyra aencTBums:
npucoeanHeHne K GonbLiemy Yncny
XO3SANCTBEHHbIX LIENoYek Ha permoHarnbHoOM

n/mnn rnobanbHOM YPOBHE U yBENUYEHne oW _ _ H’?”
NnPAMbIX Npoaax Complexity of business functions

SMEs

Note: Market, modular, relational, captive and hierarchical are types of value
chain governance.
Source: [TC.

S
},g I'TC TRADE IMPACT FOR GOOD



KntoyeBble 3HaHNA ONA BbICOKUX

CTaHOapTOB

“CmaH0apmabl ycmou4ueocmu — 3mo UHCMPYMeHMbI PbiHKa,
rpeOHa3Ha4YeHHbIe O51s1 peweHuUsi caMbix mpyOHbIX rMpobriem
ycmou4ueocmu 8 aHHOM cekmope uniu ompacsiu. OHu
ycmaHaenuearom Kpumepuu, KomopbiM OOKHbI
coomeemcmeogameb rpoussodumenu, nepepabomyuku u

Opyaue y4aCmHUKU Uerno4ku 0rsi 00CMuXXeHuUsl Cost reductions in

rnoroXXumersibHbIX coyuaribHbIX, 3KO1o2u4ecKux u key itnp_u:S (iat;t:ur.
” material, etc.) to

9KOHOMUYECKUX 3ghghekmos”. (WWF & ISEAL 2017) offer better prices

than competitors

OcHOBHOE BHUMaHMe:
= KayecTtBO
= HapeXHocCTb
=  OOcnyXuBaHue KNUEHTOB
» bbICTpoOe pearvpoBaHue
= [logBUXHOCTb
=  CHwXeHune 3atpaTt

221TC

Quality
management
systems to meet
standards, product
specifications, and
signal value for Reliability in
money delivering products
to customers
relying on
Compete concepts such as
just-in-time and
responsive
supply chains
Operational

excellence
Service to customers

such as providing
& information, attention,

o quick response to
queries, support
and courteous
treatment
Responsiveness
to customers’
demands and
afocus on
time-based
competition
Source: ITC
TRADE IMPACT FOR GOQOD



anBHEHEHMe rocyaapCrtBeHHOIo m 9
HYAaCTHOIo CeKTopa

B yeM noteHumanbHOE HOBOE 3Ha4YeHune?

» KakoBbl BpeMEHHbIE PaMK/N 3TOM0 HOBOIro 3HA4YEHUSA?

» CKOJIbKO CTOUT peanusaumna?

 HackonbKo aTo HageXHo?

« KakoBa noteHuuanbHasi 3KOHOMUA?

» KakoBbl BpeEMEHHbIE paMKN NOTEHLMANbHON 9KOHOMUN?

* Bo yTto obonagetcs peanusaumna?

 HacKkonbKo 3To HageXHOo?

* B yem cocTtonT noTeHuuanbHbI PUCK / CHUXKEHNE N3MEHYMUBOCTN?

~ \ \ -

VeTaHOBNEHME Onpenenexnne YcTaHoBneHue MNoaroToBMTL 1 Kﬁgﬂﬁ;?ﬂ:?ﬂn
sk nokasarenei LienesbIX BHEAPUTL NNgH ouefxa
paboTbi J rnokasareneu ASUCTBMUM BbINOMHEHUS
~ < o

S
},s I'TC TRADE IMPACT FOR GOOD
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[Togxopn oOLecTBEHHOro y4yacTusa —
A4A

l,s I'TC TRADE IMPACT FOR GOOD



11

AnbgaHcbel ana genctenga (A4A) - 5-aTanHbIv
nogxon

(D understand (2 Convene (3 Transform

NMOHUMATDb: PbiHKM 1 nuLLEeBbIE CUCTEMbBI B MHOIO-
CTENKXOSIAEePHbIX NpoLeccax

COBUPATb: CosgaTb OTBETCTBEHHbIN rOCYAapCTBEHHO-YACTHbIE
AnbAHCbI NPOU3BOACTBEHHOM LLEMOYKN LLEHHOCTU
TPAHCO®OPMUPOBATbL: Co3gaTb KOHKYPEHTOCNOCOOHOCTb YTOOLI
BBECTMU anbsiHC B AeNCTBUE

MHBECTUPOBATDb: nueectnpoBaTtb B anbsAHCHI

BO3OEUCTBOBATbL: KoMMyHuKauus 1 obyyeHne aAns NpuUHATUS
peLueHnn

S
},s I'TC TRADE IMPACT FOR GOOD
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[ToHnMaHune

OpueHTnpoBaHHOE Ha OeATENIbHOCTb aHasrim3 KOHKYPEHTOCMOCODOHOCTH
rmobarnbHOn, permoHanbHOu N NoKanbHOM NPOU3BOACTBEHHOW LIEMOYKU
LEHHOCTU ManbIx/cpeaHux npeanpusaTum

J PbIHOK

J BO3MOXHOCTb NMOCTaBOK N NPON3BOACTBEHHOMN LIEMNOYKU
LIEHHOCTWU

O Ycnyrn B nogaoepxky:
* YypexageHun g
o CTaausi pasBuUTHS LENoYKM @R g

* YYyaCTHUKN LEMOYKHN 7_E_T

* [1pobnembl/npenaTcTBusa/«y3kne mecTta»

[ NaBHbIW POKYC Ha: pbaKkTopax, onpenensroLmx KOHKYpeHTHoe
NPENMYLLECTBO N MHCTPYMEHTaX yBENUYEHNS BO3MOXHOCTEN U
npeoaosieHna npoobnem

so
>§ I'TC TRADE IMPACT FOR GOOD
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Ba*KHO NPUHATL Noaxoa Npou3BoACTBEHHOM
LEeNOYKN LLeHHOCTU NPU aHaAM3e AUMHAMUKMU
ceKkTopa

l,s I'TC TRADE IMPACT FOR GOOD
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CobpaHne AnbsaHCOB

[ OcyOapCcTBEHHO-YACTHbIE arnbsHChbl ANA AeUCTBUX ANg
BblOpaHHbIX LIENOYEK, KNacTepoB U TepputopuanbHbIX
9KOCUCTEM

« CospgaTb anbsiHCbl Mexay oupmamm
 BbibpaTtb obnactn BMellaTenLcTBa
« Cornacoartb ponu
« CocTtaButb NnaH nogaepxku ArnbsHca B
— O0Obem a A
— BmewatenbCcTBO
— Coro3HuKuM A
— [loBepue

S
},s I'TC TRADE IMPACT FOR GOOD



KodenHagqa pesontoumngd

FNC's scientific research and
technology development
centre, the aim is to improve
tree productivity, develop
pest and disease controls and
improve input and labour
efficiency.

There is also a technical
service team of 1,500
members who provide rural
extension services
Campaigns: For adequate
management of cops, pests
& diseases.

prices and consequently
product and revenue
leakages minimised

Background The FNC was founded in 1927. Its headquarters are in Bogota, Colombia and it has foreign offices in China, Japan, Netherlands and USA.

Members & The coffee grower members number over 540,000 and it has 2,655 employees.

Employees

Mission & Vision Its mission is “To work for the well-being of Colombian coffee growers through an effective, democratic and representative organisation”, and its vision is “To
consolidate the coffee growing families’ social development, while guaranteeing the sustainability of coffee growing business and the positioning of Colombian
Coffee as the best in the world”.

FNC Governance | There are 15 Departmental Committees (State or Provincial) and 366 Municipal (Local) Committees, comprising coffee grower’s representatives elected every four

& Structure years. Departmental representatives are regional delegates at the annual National Coffee Congress, FNC's highest authority.

Funding FNC manages the National Coffee Fund, which is funded via contributions from coffee growers, coffee sales and royalties from Juan Valdez®.

Main markets Belgium, Canada, France, Germany, Japan, Spain, United Kingdom and United States as well as 400 Juan Valdez® Coffee Shops in Colombia and other countries.

Value Chain GROWING COLLECTING PROCESSING &

Stages COMMERCIALIZATION

Lines of Action Coffee Tree Renovation Purchase Guarantee and | Through Buepcafe’ Through Almagafe., quality | FNC owns 90% of the shares of Procafecal,

aligned to Value Programs: Offer cash or in- Commercialization: Ligfilizada,de Colombia, controls are implemented (the balance owned by growers who opt

Chain kind incentives to maintain Through a network of 34 | FNC has the world’s for every coffee lot to buy in) a private company, established
coffee trees at optimal level coffee cooperatives and largest freeze-dried exported. in 2002 to be the custodian of the
of productivity about 530 purchase coffee factory Juan Valdez® brand. The thrust was
Innovation & Technology points, the sector ensures developing marketing value chain alliance
Transfer: Through Cepicafe!, | fair and competitive aimed at improving international

recognition and visibility of Colombian
Coffee by creating a fictional character
Juan Valdez® - a trademark-based
ingredient branded value chain alliance, to
establish worldwide reputation of
Colombia's coffee beans and increase
coffee producer's profits. In December
2004 the FNC presented the Colombian
government with an application to
recognize “Café de Colombia” as a Gl, the
Colombian Government ratified the
application within three months. In 2005,
the FNC protected Café de Colombia asa
"Protected Geographical Indication"-
registering it under the EU system.

221TC
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Carara Agro Processing Services

IMS

Integrated Management Systems

IMS

Integrated Management Systems

FKP 1 Rev 1

Business Management System Overview - Structure Diagram

II MD

MD
A

MD
LM

MD
0A

MD
AD

LA
MD

FP1.5
Action Requests

FP1.6
Product Recall

Se, :
$1TC

FKP = Factory Key Process
FP = Factory Process
MD = Managing Director
SA = Sales Apent
AD = Apricultural Director
OA = Office Administrator
LM = Laboratory Manager
LA = Labour Agent

FKP 1 FKP 2 FKP 3 FKP 4 FKP 5 FKP 6
MANAGEMENT CUSTOMER PRODUCT FINANCIAL PRODUCTION HUMAN
SYSTEM SERVICE DEVELOPMENT MANAGEMENT RESOURCES
ADMINISTRATION AND PURCHASING
FP1.1 FP2.1 FP3.1 FP4.1 FP5.1 FP6.1
Management Market Product Format Accounts Raw material Process Control Job profiles and
Responsibility Development performance
FP3.2 FP4.2 FP5.2 appraisals
FP1.2 FP2.2 Recipes Accounting Procedures HACCP
Document , Data Marketing, sales FPG6.2
& Records control and contracts FP3.3 FP4.3 FP5.3 Induction training
Alternate Stores Processing
FP1.3 FP2.3 Product FP6.3
Production Planning Customer Development FP5.4 Personnel records
requirements Laboratory
FP1.4 and satisfaction FP6.4
Internal Audits Key Protective clothing

FP6.5
Skills development
and training plan

FP6.6
Labour relations

TRADE IMPACT FOR GOQOD
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TpaHcdopmMmUupoBaHue

[lpegoctaBneHne  nNaketa  HapaluBaHMA  TEXHUYECKUX
BO3MOXXHOCTEN YTODObI ‘pa3bnoknpoBaTb UHKIHO3UBHLIN POCT U
KOHKYPEHTOCMOCOOHOCTb ManbiX U cpegHux npeanpusaTumn u
LlenoYeKk B BbIDpaHHbIX CEKTOpax

OpgHopaHrosoe oby4yeHue n MHHOBaLUSA
PbIHOYHbIE CBA3UN U TEXHUYEcKad
nogaepka

HapalinBaHne BO3MOXHOCTEN

S
},s I'TC TRADE IMPACT FOR GOOD
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KoHKypeHTOCNOCOBHOCTL NpeanpuaTUS

CrpaTterua

B3anmopeiicteume

PbiHOK

dopmynuaums ctpaTernm Ans noBbILLEHUS
MeXAyHapOaHOW KOHKYPEHTOCMOCOBHOCTH

[oBbILEHME LLEHHOCTM 32 CHET NOBbLILLEHNSA KayecTBa
npon3BoanUTENIbHOCTU N COOTBETCTBUA CTaHAapTaM n
BO3MOXHOCTAM ynpaBieHUA

Kommepumnanmsaumsa npoayKToB 1 ycnyr Ha
MeXAyHapOAHbIX PbIHKaxX Yepes TpaauunOHHbIe
1 UMPOBLIE KaHarbl.

MpenocTaBneHne gOCTyna K KMoYeBbIM pecypcam:

®unHaHChbI

TanaHTbl

TexHonormm

YcToUMBOCTD KOHKypeHTOCI'IOCOGHOCTM Manbix U

cpeaHux npeanpuaTui

221TC

[lononHuTeNbHbIE YCYrM OTPacau

dNeKTpOHHbIe peLueHns

Source: ITC
TRADE IMPACT FOR GOQOD
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AKTBU3aLUA IKCMNOPTHOro MapKeTUHra

KNWEHTbI

Yero B peanbHOCTM oOXuaaeT npodeccuoHanbHbIM NOKynaTtenb M noTpebutenb? KakoBo Mx noKynaternbcKoe
noBegeHne? YTo OHM 3HAKOT 06 MMEKLIUXCA NpPoAyKTax M ycryrax, M Kak ux BocnpuHumarTt? Heobxogumo
obecneyeHue psiga MHCTPYMEHTOB WM MOAXOAOB, KOTOpble CTaBAT KIIMEHTa B LEHTP CTpaTerMm MapKeTUHra u
Op3aHauHra.

BP3HA

Kak MoXxHo ynyvdyuuTb npe3eHTauno npoaoykuvMn u ycnyr YTOObI OHM Obinn BOCTpGﬁOBaHbI MeXAayHapoaAHbIMU
KnueHTamn? BaxHo NMPUHATbL BO BHMUMaHUEe BCe 3Talbl 3apoXaeHnAa U BHegpeHus Au3anHa TOpFOBOVI MapKn u
MapKeTUHroBbIX KOMMYHVIK3LIMI7I.

NPOABWXEHUE

Yto MOXHO cpenatb AnNs NOBbIWEHUN VIHCbOpMMpOBaHHOCTVI n BOCNpPUATUA noxynaTeneﬁ? Kak npoaykuus
nocrtynaeT Ha NMOJIKU MarasmHa u y6e>|q1aeT I10Tpe6I/ITeJ1ﬂ Bbl6paTb MMeHHo ee? Kak ny4ylle HanpaBuUTb UHBECTULUU
B ﬂpOABM)KeHMe? KakoBbl Hauny4duune TeXxHUKn neperosopoB C I'IOKyI'IaTenﬂMVI?

TOProBJA YEPE3 UHTEPHET

MoyeMy ManbiXx U cpegHUX NpeanpUATMA U3 pasBUBAIOWMXCA UM HauMeHee pPa3BUTbLIX CTPaH MOYTU HeT B
MeXAYHapoO4HOW WHTepHeT-ToproBne? BaxHO ucnonb3oBaHME LUGPPOBLIX MHCTPYMEHTOB W COBMECTHbIX
(PUHaHCOBbLIX, IOPUANYECKUX U JNTOMUMCTUYECKUX pelleHUUr ONnA TOoro, YTo6bl AaTb NpeanpUATUSAM BO3MOXHOCTb
NPUHATb y4acTue B MeXAYHapO4HOW TOProBrie Yepes3 OHNanH-PLIHKW.

X 4
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Taste of Saint Lucia éélﬁm@%

HaunoHanbHbIn Gp3HAVHI MOXET TpaHCOPMNPOBATLCH U OTKPLITL ABEPU ANA
YCMeLHOro NpoaBMXeHNsa gpyrmx ToBapoB U YCIyr, B TaKUe CEKTOPbI Kak:

Cenbckoe X034MCTBO 3popoBbe 1 KpacoTbl Typusm

. - gk gl T 0
% f‘?‘; W R 7
1 “‘:’\ 2 \ p e

é?ﬁ@\

=

ORGANIC
WILD FLOWER | |
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MHBecTnpoBaHue

yJ'IyL-ILIJeHI/Ie AOCTYyrna npon3BoACTBEHHbLIX LernovYeKk LEHHOCTU K C*)VIHaHCOBbIM
ycnyram n niBectnumnam B coumnalsibHbl€ USMEHEHUA

« O6y4yeHune 1 nosbiLEeHNE PUHAHCOBOW PAMOTHOCTU
* CMelaHHble UCTOYHUKM (PUHAHCUPOBaAHNA U MHBECTULINIA

/ N \
Kak?
OcHoBaTb NAapTHEPCTBO C MHBECTOPaAMMU, Hepoporoit VHKNI031BHBbIi
rocyAapCTBEHHbIMW OpraHVU3aLUUsIMn M
OMHAHCOBBIMM YUYPEXAEHUSIMU, a TakkKe C & A s/
pervoHanbHLIMU NapTHepPaMu No pasBUTUIO ASS C Y )
co30aHUs CTPYKTYpPbI, B KOTOPOiA BO3MOXHO , _
cornacoBaTb UHTEPECH! U Pa3BUTb Aegryminil el
NPOU3BOACTBEHHbIE LIEMOYKM LIEHHOCTM U . oY

MHBECTNLUWUN B COLMAJIbHbIE N3MEHEHNA N :

~> 9TO BO3MOXHO TOJSIbKO npun ycrioBmn, 4To BCA Npon3sBoaCcTBeHHadA Lerno4vka
LEHHOCTU COTpyOAHNYaET AJ1A obecnevyeHnst YeCTHOCTU U MPO3Pa4v4HOCTHN

S
},s I'TC TRADE IMPACT FOR GOOD
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[Togbop pmHaHCcMpoBaHUs, crnpoca u NpeanoXXeHnsa ans
NoaaepKKn arnbsHCOB

Cnpoc MHcTpymeHT lMpepnoxeHue
I ToBapsbl YupexaeHueckue, AMs
KpynHas KomnaHus O6sizaTenbcTBa
BeKcels I
I Kommepueckue 6aHKu
CpepgHAA KOMNaHWA
. Pa3sHble / I =
KpeauTHble AFls
NPOAYKTHI KpeauTtHble colo3bl
Menkue u manbie I
KpeauTt MHoroctopoHHUue puH.
I yypexaeHuna
Menkuii pepmep Mepesoa aeHer Cembsa, apy3bA
DA
4 1'TC TRADE IMPACT FOR GOOD
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BO3OENCTBOBMUE

Cucrema MOHUTOPUHIA C 0bOLLEeCTBEHHbBIM yyactnem, oueHKn 1 KOMMyHUKaLnn
NPOon3BOACTBEHHbIX LEeno4veK LEHHOCTH

° MOHVITOpl/IHI' N OUEeHKa, OCHOBAHHbIE Ha MNMoaTBepXAEHNAX
° Bbl60p TEX, YTO OLUEHNBAKOTCA MO NMNoKa3aTerndam
« OTcnexunBarb LIENN, CBA3aHHbIE C pa3BnTnEM

CTtpaTterus BknoyaeT oOLLeHne 1 CBA3N C MECTHOW, HAaLMOHAaNbHOW U
MEXAYyHapOaAHOW ayauTOPUEN U 3aMHTEPECOBAHHLIMU CTOPOHAMMN B
HEeCKOSbKMX TEMaTUYECKNX obnacTax

» (CBs3aTb MOHUTOPWHT N OLIEHKY C COrnacoBaHHbIMUY NiiaHamu
* BHegpuTb pazHoobpasHble NCTOYHUKU JaHHbIX

* PerynsaipHble «pa3bopbl NONeToB»

» CTpeMutbcs K peHTabenbHOCTN U 3(PEKTUBHOCTH

S
},s I'TC TRADE IMPACT FOR GOOD



OTcnexunBaemMoCTb

Mpo3payHOCTb U COOTBETCTBME — 3TO YacTU OAHOFO M TOFO € MHCTPYMEHTa B
Pa3BUTUMN NPOU3BOACTBEHHOM LLEMOYKN LLEHHOCTU M KCNOpPTA

Ba)XHO YYUTbIBATbL, YTO I'IOTpe6I/ITEI'II/1 U NMNOKRYNATENN XOTAT 3HATb:

* O NPOUCXOXKAEHMNN NPOAYKLNM

* O npo3payHOCTU NponsBoanTens

e,

2L 1TC

3awura
OoKpy>KatoLen
cpeabl

BbinonHeHve
Tpy4oBOro
Kogekca u MamepeHue
3apnnara He Huxe BO3EeNCTBUSA
NMPOXWUTOYHOrO
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[NanbHeUwve Wwarwu

Ba)kHO obecneunTb NOAAEPXKKY NpoLiecca Ha CaMOM BbICOKOM
NONUTUYECKOM YPOBHE Yepes Moaenu ynpaBrneHns, KoTopble
ABNAKOTCA:

HKNIO3MBHBLIMU
 PenpeseHTatuBHbIMMU

CTunb paboThl:

« KonnermnanbHbin
 HenpeaBs3artbin
* OOBbEKTMBHbIN

S
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