
Regional Workshop: 
"Strengthening Monitoring and Evaluation in World Bank-financed projects" 

Context 
Over the past decades, the scope and complexity of monitoring and evaluation (M&E) systems for 
investment projects in agriculture has increased for reasons ranging from reporting requirements to 
the availability of new data-collection technologies. Despite improvements and the increasing 
comprehensiveness of M&E systems, challenges remain, including: how to ensure that M&E delivers 
meaningful information for real time and policy-oriented decision-making; how to build ownership of 
M&E by managers; and how to use new technologies most efficiently and effectively.  
Through its work, the FAO Investment Centre (TCI) has been able to discern best practices, lessons 
learnt and innovations in M&E systems while also noting a need for capacity building in this area of 
work. Hence, the Investment Centre is proposing to organise an M&E workshop for practitioners 
involved in the design and implementation of investment projects. 
There will be two trainings of one week each, one in Bangkok and one in Rome. 

Objective  
The overall objective of the workshop is to strengthen the capacity for an effective M&E of agriculture 
investment projects. The training will cover M&E best practices, lessons learnt and some innovative 
practices and tools.  

Target Audience 
The training is targeted to participants who work with M&E systems, directly or indirectly: members 
of Project Implementing Units from World Bank-financed projects, World Bank staff members and 
TCI/RAP staff members and consultants. The programme of the training is suitable for different levels, 
as it will start by reviewing basic concepts. 

Main areas of interest 
Envisaged topics for the training sessions are: 

• General concepts used in M&E and the value added of a sound M&E system 
• Designing sound M&E systems: 

o The development (and updating) of Project Development Objectives (PDOs), Theories 
of Change (ToC), Results Chains and Result Monitoring Frameworks (RFs); 

o How to choose indicators and targets for projects RFs and component management; 
o How to link the RF indicators and targets to the Economic and Financial Analysis (EFA) 

and project cost tables; 
o How to design and budget a sound M&E system, including capacity requirements.  

• Collecting and using M&E data on a regular basis: 
o Data collection tools (including mobile data collection tools) 
o Management Information Systems (MIS) and using data for project management 

• Evaluation: 
o Comprehensive evaluation principles and approaches 
o Baseline and impact assessment survey, and other thematic assessments 

• Problem solving and addressing project-specific bottlenecks 

Number of Participants: about 30 per weekly training 

Location and Dates:  
Training 1: Bangkok, Thailand, December 10-14 (mainly for WB project staff and consultants as well as 
RAP staff and consultants)  
Training 2: Rome, Italy, December 17-21 (mainly for TCI staff and consultants)  


