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Opening remarks by  

Mr Jong-Jin Kim, Deputy Regional Representative, 

FAO Regional Office for Asia and the Pacific 

FAO/World Bank Regional Workshop: 

Strengthening Monitoring and Evaluation in World Bank-financed 

projects 

Bangkok, 10-14 December 2018

IBIS Styles Hotel, Khaosan Viengtai, 42 Rambuttri Road 

Monday 10 December 2018, 9:00 a.m. 

Dear Participants, Dear Colleagues, Ladies and Gentlemen, 

Good morning everyone! 

On behalf of FAO’s Regional Office for Asia and the Pacific, I 

would like to warmly welcome you to this regional M&E workshop 

organized by FAO and the World Bank. 

We are very privileged to have such a large number of M&E 

Experts from the Region at this workshop. I am sure this workshop will 

be a great opportunity for you to learn from each other about good 

M&E practices and new tools, but also exchange lessons learnt and 

discuss the challenges you are facing in your day-to-day M&E work. 

In front of so many experienced M&E practitioners, there is no 

need to emphasize the importance of M&E. However, it seems that the 

role of M&E is sometimes not well understood. Having a well- 



Page 2 of 4 
 

 

functioning M&E System is not an end in itself. M&E is not primarily 

about meeting reporting requirements. Most importantly, M&E is a 

project management tool which facilitates effective project steering in 

order to achieve development outcomes. In fact, there is usually a direct 

correlation between the quality of an M&E System and the 

achievement of project objectives.  

 

As this workshop focuses on M&E of investment projects, we 

should keep in mind that it is not the quantity of investments but the 

quality of investments that matters. In the end, it is not the percentage 

of disbursement of a loan or the number of activities implemented and 

outputs delivered that matters. The key question is: Have the intended 

positive impacts of the project on the beneficiaries been achieved? 

Answering this question and contributing to achieving these impacts is 

the ultimate rationale of all our project M&E work.  

 

From the FAO perspective, we are working under a sense of 

urgency to help nations accelerate their progress toward achieving the 

SDGs. With only 11 years till 2030 and many areas lagging, it is critical 

that we and our national partners can see what the projects are 

delivering to meet national priorities under the SDGs. 
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FAO’s Regional Office for Asia and the Pacific has a number of 

projects specifically to strengthen national capacities for monitoring 

relevant SDGs indicators and national food and agriculture statistics. A 

workshop on Gender Statistics and SDG Indicators is actually 

happening right now next door, that is jointly organized under our 

Global Strategy Programme to Improve Agricultural and Rural 

Statistics. This highlights the important need for gender-specific and 

gender-disaggregated indicators, which I am sure will also be addressed 

in this workshop. 

 

Our national partners are also increasingly seeking for FAO to 

monitor impacts against action-oriented indicators. That is to say, 

nutritional or health outcomes such as stunting or wasting can help tell 

us if a project intervention has worked or not worked, but it does not 

always tell us how it is working or not working. For that, our M&E 

systems should also give us information about pathways and actions 

that can improve impact.  

 

Likewise, there is great demand for more real-time information 

on project impacts. This is more and more possible with innovative 

tools for M&E. Quite a lot of innovation is happening particularly in 

the Asia and Pacific Region with mobile and remote sensing data 

collection. I am pleased to see that this workshop presents innovative 
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digital tools for M&E and hope this is an area for dynamic exchange of 

experience and ideas among all participants. 

I want to once again welcome you to Bangkok and I wish you a 

very lively and fruitful workshop.  

 


