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Useful links

Rurallnvest website
fao.org/in-action/ruralinvest

An introduction to Rurallnvest
elearning.fao.org/course/view.php?id=754

Course 1: Participatory data collection and investment planning in the field
elearning.fao.org/course/view.php?id=755

Course 2: Business concept: feasibility snapshot
elearning.fao.org/course/view.php?id=756

Course 3: Business plan: detailed description
elearning.fao.org/course/view.php?id=757



Create an account

Todownload the software go to: https://data.apps.fao.org/static/downloads/RIV/index.html. You can
access this page from the Rurallnvest website(link in useful links pg. 4).

FO Food and Agriculture Organization FAO RIV Downloads

¥.5/ of the United Nations

Click here to download.
Then go to your downloads |
g y Click the button to download RIV20 for MacOS (x64) - The WebSite W||| automatica”y

folder‘ and C||Ck On the If you have a Mac model 2020 or later, click here . . .
executable file to install ' recognize the version suitable
the Software Click here if you want to download specific versions fOF your pC.
[ JON ) 14 Downloads 3B =
@ NrDrop Name Size
T e ; Check our installation quide and tutorials to
;’“"’:‘a“-" e . learn in detail how to download and install
Desktop
[® Documents mEAm - the SOftwa re:
gz“"'“"“ T fao.ora/in-action/ruralinvest/resources/en/
reative... B



https://data.apps.fao.org/static/downloads/RIV/index.html
https://www.fao.org/in-action/ruralinvest/resources/en/

Create an account

Once you have installed the Rurallnvest software, you must first create an account.

Click here to
create your
account (see the
next slide)

Rural Invest

Ruralinvest is a "toolkit” to help prepare and evaluate
small- and medium-size agricultural and rural
investment projects

Food and Agriculture Organization M =l AI
of the United Nations uUrales nvest
1T .

2? Forgot Password MR} —:0)

Choose your Language

Once you have your account you
will login here. You also have the
option to see your password and
restore it in case you forget it.




Create an account

Fill the information required and click ‘Create Account’. You must use an email you have access to and

create a new password which you will use every time you want to connect to RIV20. You will receive a
confirmation email, asking you to verify your account.

(o7 )
Food and Agriculture Organization 1 "’EA
of the Unithd Nations R'Ufaﬂ ® 4 Invest @ Language
- — ——

Registration Complete

[ First Name ] [ Family Name

You have successfully created your account. Before being able to
connect, you just need to confirm your email. Please check your

mailbox to proceed.

[ Email ] [ Repeat Email ] oK >

[ Password LN ] [ Repeat Password LN ]

Account Confirmation

You will receive an email shortly with a link you need
to follow to confirm your account and to create your
password.

Back < S? Help Create Account —9




Create an account

Once you click the link to verify your account, you will be directed to the web app and see a confirmation
message. You can enter your credential and go back to the desktop app.

Verify Email - Rural Invest Reciidos x

No Reply <ruralinvest.mailer@gmail.com>
parami *

Xp inglés v+ > espaiiol v Traducir mensaje

Dear user,

Thank you for creating your Ryrairvestaccuami-gustore more step, please click on
the link to confirm your accouit: Verify Account Now

We remain available if you neeldue.

The Rurallnvest Team

CFl-Rurallnvest@fao.org
https://www.fao.org/in-action/rural-invest/en/

| Alnvest

(i-\ Responder) (ﬁ Reenviar>

)
9% /
Food and Agriculture Organization M ir=la gl st
of the United Nations <\ | | al nve
s <

Back <

-

1 fo,

@ Language

Email Address ]

Password

S? Forgot Password

Your account has been verified successfully.

Click on ‘Back’and then login with
your credentials.



Home

When you open the software for the first time, you will see the 'Home' screen. Please, note that your version
might be newer than the one used for this quide, thus, it might be slightly different.

Brome B2 L Jo—

T h i S iS t h e n u m be r ¢ Ruralinvest is a “toolkit" to help prepare and evaluate small- and

medium-size agricultural and rural investment projects

Alnvest

of the version you
are using.

Business Plans & Concepts FAO e-learning b Here you Can
Academ:
List New Import Configurations Backup £ 3 o T a C C e SS t O t h e
= o . - e ' eLearning
In Progress courses.

Name Currency Last update -J- Country Configuration Total Investment

Mo 'In Progress' plan was found.  Click here to reload \‘)

The list of projectsin
progress will be
empty, as you have
not created projects
in RIV20 yet.




Home

Main menu

At the top of the page, you will see the main menu, which will be always visible, and where you can
choose your main settings.

Come back tothe
overview from Accessandadminall Select your Logout from your
whereveryou are. your configurations. preferredlanguage. RIV account

T T T T

—O—
@ Home B List |[&2 Configurations {9\ Account @ Language [[@ Feedback 9 Logout

l l l

Check your list of business Administrate your Send us
plans/business concepts. account. feedback!

dinvest

10



Configuration

Creating a configuration

The first thing you must do in order to create a new business concept/plan is to create a configuration.

Food and Agriculture Organization
of the United Nations

Ruralinvest is a “toolkit” to help prepare and evaluate small- and

Click on the configuration button and
click on‘New'.

You must give a name to that
configuration, by default the
configuration will be "Personal” (later
"Collaboration” will be explained) and
then click "Create configuration”.

You canalso import an existing
configuration or receive a configuration
via collaboration. This is of particular
interest if you want to adopt the
configuration created for a certain bank
or development institution.

Business Plans & Concepts

List New Import

= © o
© New

Last update - tot © Import

Configurations

medium-size agricultural and rural investment projects

Backup

Total Investment

Create Hew Configuration

— ol

A Invest

FAO e-learning
Academy

11



Configuration

Creating a configuration

The configuration allows you to have business concept/plans with the same parameters. This
“centralized” configuration ensures easier comparison between projects within a context: with the same
currency, the same exchange rate, the same qualitative sections, and especially the same discount rate.

First, you must enter the financial
information:

* Currency name

e Currency symbol

* Exchange rate

« Discountrate

You will see this information displayed
in the ‘General Information’ section of
the business concept/plan.

Configuration

Configuration

(User Manual

l The name that you previously
entered will be shown here.

Financial & Currency

( Monetary Unit

Currency

|

symbol 100 MU per US$

(® Discount rate

15%

12



Configuration

Discount rate

The discount rate refersto theinterestrate used in discounted cash flow analysis to determine the
presentvalue of future cash flows. The discount rate expresses the time value of money. It is the
interestrate used to determine the present worth of a future value by discounting.

To compare two business plans, it is important to use the same discount rate.

Financial & Currency

. Currency
[Monetary Unit symbol MU ( 100 MU per US$

® b ot N As guiding principle, discount rates should represent the opportunity cost of capital
seountrate 157 for the agent(producer or government). For the producer, arealistic alternative isan

average of the passive deposit rate of local commercialfinancingagencies. The
government should instead consider the interest rate at which the country can borrow
capitalfrom arelevant international capital market; alternatively, the return onlong-
term public treasury bonds s also a suitable option.

The discount rate is the minimum rate of return to be made in order to make a profit,
this profitis the NPV.



Configuration

Customize the Qualitative Analysis

The qualitative informationis a very important element of a business concept/plan. It allows the person
to analyse the business concept/plan and better understand the environment, the market opportunities,
the constraints, etc. Hence, you should give as much detail as possible about the project: the target
market for the products/services, the organisation of the business, the potential social and
environmental impacts and the risks.

You can customize the sub-steps and categories according to your needs and those of the institutions
who will receive the business plan.

2 Qualitative Analysis
| )

Project Overview

Click on each section Qualitative Analysis

to modify the existing et oo e

sub-steps, the help — T ——— :

orange button to add a ey el N E bin to delete a
new one. Sustainabiliy - oxtame sub-step.




Configuration

Customize Cateqgories and Fields

You can also modify the Custom Categories and Fields. These categories appear in the first section of
the business plan/ business concept. This allows the plan to be classified according to these categories.

I e | T Binvest Press this button to transfer to your
, Collaboration Configurations (see the
section “Collaboration” in page 95).

Configuration Custom Categories and Fields

» Project Categories

User Manual
N » Beneficiaries Custom Categories and Fields
Financial & Currency
Currency > Environmental Categories
Monatary LUinit symboal MU VIl parLias v PrOject Categories

i > Statuses

@ Discount rate 15 Default option
Add Custom @
Category

Administrative Levels

v Beneficiaries Add @

Default option

v Environmental Categories

Qualitative Analysis Default option

> erectvevie When you have finished, click
the "Save" button and the »iStatysas
CED Configuration file will be saved Addcuston

in the list of Configurations.

15



Configuration

Configuration overview

Once saved, you will see your list of configurations in the Configuration section.

Bt Bty Brtosmemrnn i A compao S mman 00 i Alnvest
Here you can see which - P | |
configurations are “
personal and which are on
the Collaboration section. Hame oty curency Currncy sy ExchangeRate Dicount
Go to page 95 to read = ™ - o :
about the configurations e . R . §
in the Collaboration 0S5 = Useranual e Menetary \ 10

section.



List

In the List, you can visualize all your projects, organizing them by folders.

Alnvest

o o \
@ Home] B3 List B2 configurations 2 Account & Language o5 Feedback

Ruralinvest is a "toolkit" to help prepare and evaluate small- and
medium-size agricultural and rural investment projects

Business Plans & Concepts FAO e-learning
Academy
List New Import Configurations Backup arT o

kO o o (0] ©

In Progress

0. course: Ruralinvest
= An introduction

Name Currency Last update -l Country Configuration Total Investment

No 'In Progress' plan was found.  Click here to reload O

Course 2 Business
concept - Feasibility

17



List

List overview

Within the List section, you can create and import projects and visualize them as “personal projects” or
“collaboration projects”(see the section on “Collaboration” in page 95). Finally, you can also make a
backup saving your business plans all together.

o=
AT Bt 28 configurations

Use these filters to

visualize your projects

asyou prefer.

You will
visualize your
projects here,
organized by
folders.

o t @ Language IL'T—] Feedback 'E) Logout 1 h II J Alnvest

bowosdturtstas | | Click here to download
I your List in Excel format.

. . Customize T
Import Create Configurations Backup Columns =
o o Folder o 0
N v
v Default Folder ‘ CUStomlze the ey de Tuni de
. .
] Name T Currency Last update I:nuntryJ |nformat|on you A 0
elec!
om Chicks exercise 2023/03/09 18:21 Want tO see |n the Currancy Ol
© B O Chili exercise Ariary 2023/03/0919:53  MDG . Last update -
- columns of the list @ ..., "
© [ O chili Ariary 2023/02/09 10:49 MDG . t confinnati -
Of p ro eC S onfiguration
© B O Collaboration test Monetary Unit  2023/02/13 09:11 ALB J ) Beneficiary 0
v category
© @ O pemo Monetary Unit  2022/12/14 13:07 ALB User Manual 3 - Egr'ci:ré:cnrznental ] PA PADAAM revu | PA revu madagascar | UDB Uganda | EquityBank
©® [0 O Rice production Ariary 2023/03/09 11:59 MDG Madagascar 9 - Status ]
User code ]
® [0 O UserManual Monetary Unit 2022/08/30 09:30 ALB User Manual = -

Total Investment [

Recover Invest. 0
Year

Annual employment [

Invest. Financed [

-

18



List

Manage your plans

You can download one project as well as move it between folders, delete it, duplicate it, download the
final reportin excel or in PDF.

Business Plans ters @ @ For-profit @ [ Business Pian @ Complete Download full list as
&concepts Q Non-Profit @ [J Business Concept @ InProgress

Customize -
New Import Create Configurations Backup Columns =

0 o Folder 0 e o

= Name T Currency Last update Country Configuration Beneficiary category Environmental category

Sel eCt th e .. | ® Chicks exercise | 2023/03/0918:21 T :
p rOJ eCt ° © B O Chiliexercise Ariary 2023/03/09 19:53 MD Move To

© [O O Chilli Ariary 2023/02/09 10:49  MDG

@ . ] Collaboration test Monetary Unit 2023/02/13 09:M ALB User Manual = - -

© B O Demo Monetary Unit 2022/12/14 13:07 ALB User Manual = - -

© [0 O Rice production Ariary 2023/03/09 11:59 MDG Madagascar = - -

© [O O UserManual Monetary Unit 2022/09/30 09:30 ALB User Manual = - -

19



List

Create new folder

You can create different foldersto organize your projects.

(o7 )
o [o) (= 4 Food and Agriculture Organization oY
@ Home B List = Configurations =~ Account @ Language 0~ Feedback %) Logout Ofm(.un,;ﬁm;‘t‘;nq y l“u‘-yy ral Alnvest

Business Plans @® 6 For-Profit @® . Business Plan @ Complete
& Concepts D ¢ Nor . D Business Concept . In Progress
New Import Create Configurations Backup 83?&31’22"" =
[+ o Folder %) (o) @
N —
Click here to create a new
folder, type the name and 1 .. mport woe You will see
H u " Folder
click on “Create Folder”. © © your folders

Collaboration ‘ ”ke this.

v Default Folder

[] Name T Currency Last update Country
Create New Folder _

© B [ UserManual - 2022/09/23 16:07

New Folder
v New folder

Name T Currency Last update Country Configuratior

No plans found in New folder folder. Try to change the selected filters or  Click here to reload \‘_)




List

Organize projects

Tomove a project between folders, select the project and the “edit buttons” will appear on the right.

Collaboration

Personal

v Default Folder

Select the
project you

(W Name ‘T Currency

& User Manual

m

Last update Country ration Beneficiary category

Environmental category
v

Download ¥ yocl’;gr-ro = Delete | Duplicate Excel PDF
L] |

TRVIrUnTTETEal CaTTEuUTyY.

2022/08/23 16:07

Country Configuration

want to
v New folder
move.
Name T~ Currency Last update
Qv Tanzania
Name T Currency Country Configuration

No plans found in Tanzania folder. Try to change the selected filters or  Click here to reload \‘)

v New Folder
Name T Currency Country

© O O UserManual Monetary Unit

You can Download the
RIV20 file, Delete or
Duplicate the project,
Download the reportin
Excelorin PDF and Move
between folders. Choose
‘Move To Folder' and then
select the folder.

Move Plan(s) and Concept(s)
Tanzania

New Folder|

CZm0 D

Configuration

User Manual - imp¢

21



Create a new project

New busines concept

You can create anew business plan or business concept either fromthe List or from the ‘'Home' screen
by clicking ‘New'.

Choose if you want to create
a’'Personal project’(offline)
or a’Collaboration’ project
(inthe cloud).

New Busi ess Plan7vonceprt

Choose the folder in which your
project will be saved within the
software. By default, your project
issaved in the “Default folder”.

@® L[o Personal O @& Collaboration

Pla \
(User Manual ’ { Folder v

Precise here "Business
Concept"or "Business Plan”.

O B Business Plan ® © For-Profit

@ [ Business Concept

Select the configuration from your
list of configurations before you
canclick the"Create"button.

Do you want to do incremental figurat
analysis? User Manual v

Yes, this analysis compares two
O scenarios: with and without
project

Select whether you want to perform an
incremental OR non-incremental
analysis -we will continue this guide
with the non-incremental analysis. You
will learn about the incremental analysis
furtherin the document-.

No, this analysis only focuses on the new
scenario

22



Create a new project

Business concept or business plan

Before making a detailed analysis of your project over several years (by selecting"Business Plan”),
Rurallnvest recommends you make a simplified analysis on the cruising year (by selecting "Business

concept”).
New Business Plan / Concept
Once your business concept is finished, and {”Ser“"a"”a' | [ petaut Flder Non-Profit
analysed, you can, if you wish, convert it into a O B Business Plan ® © Forprofit " version of RIV20

business plan. How to convert a business
concept into a business plan is covered further
along in this guide.

@ [ Business Concept @) Q Non-Profit iS Sti” Under
development.

Do you want to do incremental
analysis?

Yes, this analysis compares two
'
-

) scenarios: one and one and new User Manual

one

_ No, this analysis only focuses on the new
] scenario

> 7 Abusiness planis a multiple-year analysis
that also looks at the years before

- * reaching the year in full production.

23




Business concept

Overview

In the ‘Overview’ you will see the different sections of a project. In the case of a Business Concept, you
have eight sections. You can navigate throughthe sections just by clicking on them.

@ Home B List § Configurations fg\ Account @ Language II'T:‘I Feedback 'a Logout ;?jﬁnna—j. :\fﬁg‘:‘.;:ﬂ,m‘“"im” Alnvest
L0 Overview: Mango Orchard  Inprogeess (@ ) completed
General Entrepreneurs Qualitative Investment General
Information and Assessment Costs and Fixed
Beneficiaries Costs
Activity Sensitivity Summary
Blocks Analysis and
Reports

Convert to Transfer to
business plan O—m Collaboration project

24



Business concept

Overview

From the ‘Overview' you can also convert your business concept into a business plan(see page 49)and
transforma personal project into a collaboration project to access to it online from any computer or to

collaborate with colleagues(see the section on “Collaboration”in page 95).

O vome B3 tst 5 contiowat O pecount © Lanouss ; . O Losou =T 4 Ainvest
[0 Overview: User Manual @ ) completed
Overview: User Manual
General Entrepreneurs Qualitative
Information and Assessment
Beneficiaries Activity Contributions Sensitivity = o “
3 Blocks Analysis . .
You will see that the icon
1 . .
. changes, which helps to

Activity Sensitivity Summary . . .

PR - Racits easily identify whether the
project is on the personal or
collaboration list.

Convert to Transfer to

Convert to Transfer to
business plan O—-m

Collaboration project

25



Business concept

General information section

In the general information section, you can change the name of the project if you want to and insert the
start-up month for the calendar, the environmental and the project category(that you previously
completedin the configuration)as well as additional information related to the location and status.

) e tca uaions Alnvest
n User Manual P General Information E User Manual P General Information
Overview | l Fermin Dibarboure on 2022/09/29 23:30 Fermin Dibarboure on 2022/09/29 23:30 . YOU Ca n Writ e
General Information General Information Location of the business 2.
2.  Entrepreneurs and : 5 per80n8| nOteS
eneficiaries o - Manual ! Albania 1
3. Sﬁualitative Assessment i s here (that WI”
4. Investment Costs ves Doyouwentto doneremental analysis? not be Sha I’ed)
5. General and Fixed Costs User Man) ® o o User Manual =
6. Activity Blocks ' ° — and any other
7. Sensitivity Analysis rr:._.\.: ) e e 0 MonetoryUnit  Symbol MU . .H;dLl.Dl:rUSS Status Observat ion
8. Summary and Reports
@ | January - - | that Can be
) @ - Attachments iﬂClUded in the
| By clicking on any of . ol : Attachments are not supported. report (see
these buttons you will page 28).
access the overview of
your project. Once you finish filling the information,
0 the orange button will take you to the o

following section. .



Business concept

General information section

You have a direct access to your configuration in case you need to modify anything, and you are also
allowed to attach files to the project.

@ Home B ust = Configurations A Account @ Language @3- Feedback  the Ur '..“:I":-';:::Iu.li'!.: watlon Alnvest

User Manual P General Information

By clicking the lock, you

will be able to modify the . ) )
General Information Location of the business The |nf0rmat|on

configuration details here —— o

locked. Normally, this is | uerwanca _ Ingreyissetin

NOT recommended- Before no (@ ) vEs Do you want to do incremental analysis? | Administrative Levels 1 [ ve Levels 2 ] the Conf|gurat|0n

doing it, you will see this _l" = ((Aamiisuatve Lovts | [Ramisatve Loves | chosen.

confirmation box: s | symbor [T [Se= Status

Maost Rec i+
() on 2022/04/20 10:32 () on 2022/04/25 16:45

Status -

© [ Januar ] Press this button
o [Bencticiary ' toaccessthe Attachments . You canalso

o [ermmmetzanger <) o [rraced, 0T 1UIRALION. —— attach the files
S you want.

Attention

Unlocking Plan Configuration Confirmation

Changing the plan configuration will impact the data you
may have inserted in other sections, such as the
qualitative assessment boxes and the related information,
the dropdown options for the project categories and
statuses etc. Are you sure you want to proceed?

B B Cl= 27



Business concept

Justification & Analysis

In every section of your project, you will have, at the right-side, access to the Justification & Analysis.
It is often the place where the technician or the reviewer can write an additional analysis or justify the

financing or the rejection of the project. When you print the report, you can choose whether to add this
section or not.

Alnvest

E User Manual P General Information

Fermin Dibarboure on 2022/09/29 23:30 Fermin Dibarboure on 2022/09/28 23:30

General Information

BIsoonmufeEesBew —~—5x5cC 8

B E= 00

28



Business concept

Personal notes

In every section of your project, you will also have access to your personal notes. These notes may serve
as personalreminders or annotations for each section and will not be shared. Only you can see them.

.
E=-] 23:51 September 29 2022  °

29



Business concept

Entrepreneurs and beneficiaries

In this section you will enterall the information collected about the entrepreneursand the beneficiaries.

. - . =) & Food and Agriculture 0 izati
@ Home B List T2 Configurations (Q-\ Account @ Language .f'."r--l Feedback 9 Logout D??heaamfglﬁg“uo?s rganization

E Mango orchard P Entrepreneurs and Beneficiaries

Description of Entrepreneurs Description of Beneficiaries

Aysha, Fatima, Maryam, Monica, Hisham, Joseph, Mohamed, Gabrie all 10 entrepreneurs and 5 labourers

Alnvest

All ten farmers are from different families and graduated as “Farmer Experts” Description
from the Farm Forestry Field School where they went through the whole

© process of mango orchard establishment and management. After the ©
training, the ten farmers joined forces and decided to create a mango

( ° l { : @ Direct Beneficiaries

[ No. of Young Men ] [ No. of Young Women ] { fien 1 { " - 1 { " 5
Total
No. of Young Men No. of Young Women 22
® Development Partners
@ Indirect Beneficiaries  oFi (@ on
Partner Name Partner Type

-

No Development Partners found

J

(S
-
=
=1

No. of Young Men [ No. of Young Women

Qualitative >
Assessment

om

30



Business concept

Qualitative assessment

The qualitative assessmentis accompanied by subsectionsto betterorganize the information. As
mentioned previously, you can customize this section by adding/editing/deleting sub-stepsand help
texts in the configuration (see page 14).

(o) s O — b t

E User Manual P Qualitative Assessment o
You can select each ) ‘
ofthetopicstoﬁll B I—5<>_@H1H255 ZEE« -5 %O C 5
M MY =4 Background and justification > I
!nfthe S?{?lelc Here you can see the process to
In Orma Ion' Main product(s) or service(s) >

complete the qualitative
assessment. You can either click
_ on these buttons to jump to the
Each section sub-section you want or click on

contains a’help the orange button at the bottom.
text’ that serves as

a guide to insert the .
information.

o0 31




Business concept

Investment costs

The investment costs are divided in three categories: Goods, Labour and Professional Services

o= Food and Agriculture Organizatior -
@ Home B List = Configurations (g-\ Account @ Language [+ Feedback u',"::u."d:, l;ﬂ'[{l‘.:“;'.ls rganization Alnvest

E User Manual P Investment Costs

Click here to add a
‘Goods’ cost.

@ Goods(values in MU)

b Description Unit Type Quantity Unit Cost Total Cost Own Resources External Resources [Economic Life Salvage Annual Reserve

No Goods found

@ Labour(values in MU) ClICk here to add a

vou wilvisualize Il | | gy e e g o g P e ——— | -2bou oSt

your investment
costs by type here.

No Labour found

: : : : Click here to add a
© Professional Services(values in MU) E lPrOfeSSional
Description Unit Type Quantity Unit Cost Total Cost Own Resources External Resources S e rV i C e’ C O St .
No Professional Services found

General and Fixed
B O
32



Business concept

Investment costs

When inserting'Goods’ you need to have the followinginformation:

« Unit type, Quantity and Unit cost

« Amount covered by own resources
or external resources

* Economic life: how long the Good
is expected to last until it is
replaced

« Salvage: estimated price at which
the Good could be sold at the end of
its economic life

* Annual Maintenance: that will
appear in the General and fixed
costs

You should follow a similar process
with ‘Labour’ and ‘Professional
services'.

Remember to indicate whether

Investment Costs: Good
New Good

® Quantity [ } ® { Unit Cost

@® Breakdown of the ~
Total Cost by: —/

the good is new or not.

) Percentages (@) Absolute Values

Own Resources L 0% l

External Resource 0%

— This good has no economic
' life

| Salvage

Economic | . Tota
® life 1 ] @[ Salvage MU ] [cost/unit] ®
(years) =

Maintenance costs will be displayed
in the General and Fixed Costs @® | Annual Maintenance MU [cost/unit] ®

Section
Cancel ()

Total Yearly Maintenance Cost

33



Business concept

Investment costs: adding an already existing good

If the Good that you are entering is an already existing good, you should be aware of the different fields
to complete.

Investment Costs: Good
New Good

o The current value of

Check this box if Aready Exsting @) :
[Warehouse \ T the investment good

your property will

i N st (at purchase time) o will be automatically
not depreciate over Conit @ Quantity 6.000.000 MU | @ o CttPuchase e
( 6:009.009 calculated

time (e.q. land).

Salvage Total Salvage Total Annual Reserve
( 1.000.000 MU ] [cost/unit] © 1,000.000 MU 250.000
This good has no economic
O jife™ ® l
Economlc ?emalﬂl?g . Total Current Value
if e con. Lire
(yeors) [years] [years] 5.250.000 MU
Enter the economlc Own Resources | 87,5% } 5.250.000 MU AS the 'good’ already
life at the time of

exists, 87,5%
represent the current

years have passed value: % of the initial
since the purchase value in own

of thegood. | © 1= " Kind
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Maintenance costs will be displayed (_ Annual Maintenance

purchase of the good. i " 10,000 MU | tcost
' Specify how many

Total Yearly Maintenance Cost

® 10.000 MU

Cancel

w Create




Business concept

Investment costs: adding alabour cost

When adding a ‘Labour cost’ within the investment costs section, you can link it to a specific asset. This
means that when the asset will be replaced, the linked labour cost will automatically be considered.

Investment Costs: Labour
New Labour

( Fence construction

Linked good

o) ( Fence

® [ Unit Type*

Once you select the Good

associated to this labour cost, you

will see its economic life here.

® Linked Good info

10

v} @ Quantity ‘ ‘ 0] ‘ Unit Cost

Total Cost

® Breakdown of the

Total Cost by:

Total Annual Reserve

'(3 Percentages (@ Absolute Values

Own Resources ‘ 0% ‘

External Resource 0 %

Open the drop
down menu and
you will visualize
the Goods that you
have already
inserted. Select
the Good that is
linked to this
labour.
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Business concept

General and fixed costs

Follow a similar procedure with overhead and fixed costs: expenses of the business concept in a full
production year but which do not depend on the production volume of the enterprise.

€2 oot atars Orgia dInvest
E User Manual P General and Fixed Costs
| Click here to add
‘Supplies & Services'
and ‘Labour’ costs.

(@ Supplies & Services values in ML) @ Labourvalues in MU)

Sal. Al Description Unit Type Quantity per Year Unit Cost  Total Cost per Year Sal. Al Description Unit Type Quantity per Year Unit Cost  Total Cost per Year

(@ Maintenance Costs{values in MU)

"Maintenance costs" are
linked to the investment
assets, you can modify them
for each "asset" that requires
maintenance, in the
investment costs section.

Reference Good  Quantity per Year Unit Cost  Total Maintenance Cost

No Maintenance Costs found

(S | 36




Business concept

Activity blocks

To calculate all the costs that depend on the production and the revenues of the business, you will have
to create the necessary Activity Blocks.

Q,) e Yol Alnvest

E User Manual P Activity Blocks

Activity Blocks: User Manua El

é\lccl’c‘i::ewactivity C”Ck here tO add d B
new block.

&)

E Sensitivity Analysis > e 0 37



Business concept

Activity blocks

Once you click to create a new block, you will have to enter the name, the chosen reference unit, the
number of reference units per cycle and then you will design the cycle in the calendar.

- Choose the reference unit: the
best unit for calculating
production costs/revenues
during a cycle.

- Choose the number of
reference unit per cycle: to
reflect the whole activity, we
can have a certain number of
reference units per cycle.

Fill in the corresponding boxes
to design your production
cycle.

E User Manual P Activity Blocks

Cycle Designer

NOTICE

@ Production

(o Transport and
~ Sales

Payments

E Blocks Overview

AN
\ \i")',-'

Here you can
add a
description of
the block.

Alnvest

- Like in the

previous
sections, you
can click here
to move within
the sections of
a block. In the
second stage
you will insert
revenues and
costs.
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Business concept

Activity blocks

By clicking on each ‘half-month’of the calendar, the rectangles will become yellow. You will choose the
starting and ending month for the productioni.e., months when the production costs will be applied.
Additionally, you will mark the months when transport costs will be applied for the sales(2"d row) as well
as the months when the payment is received (3" row).

In the first row
you establish
the months
when the
production
costs will be
applied.

O Production ()a

@ Production ®

oare
© and Sales x

® Payments ®

F

Master Cycle
length: 2.5 mo

" In the third row you will
select the months when
the payment is received.

® Production ®

® Transport ®

and Sales

® Payments ®

mmﬁ

Master Cycle
length: 4 mo

Yot O] k— In the second

row you will
select the
months when
transport cost
will be applied
for the sales.
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Business concept

Activity blocks

As a business concept is an annual analysis, if your cycle is longer than 12 months it cannot be created
and will have to be reduced to one year. When developing a detailed business plan, it will be possible to
have alonger cycle. However, if your cycle repeats itself within the year, you can easily duplicate it.

@ Production ®

© and'soas @ o ) _ -
@ Payments x @Pmducton@
e R
oo [ ©)] EE ©
) Payments
r——— By clicking on ‘+'you can create a
ereame second cycle for the year. This means ® romonscopes | s e

that your cycle will be exactly

replicated and will start in the month
you select for the beginning of the p
second production.
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Business concept

Activity blocks

Afterdesigning the cycle, you will have to enter all the information related to ‘Revenues’, Input costs’and
‘Labour costs’always per reference unit per cycle.

You will see the
revenues and
operating costs
listed here per
reference unit
per cycle.

@ Home [ List 3= configurations (2 Account ) Language cedback =) Logout R e aculiure Organization Alnvest
E User Manual P Activity Blocks P User manual
Cycle Designer Revenues &
Costs
‘ Click here to add a
) Revenues
= ‘Revenue’
-umm E—— -
No Revenues fou

a (] 2]

Sp— Click here to add
m— | annput cost

Mo Input Costs found

fo— o Click here to add a
c,, ' ‘Labour’ cost.
B os
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Business concept

Activity blocks : Revenues

Forthe Revenues, the business can sell products or services. You must select a unit of sale for each
product according to the information provided by the entrepreneurand taking into account which

market prices are available.

Insert the quantity
produced of the
selected unit per
reference unit and
per cycle of

Revenues per 1 ha & per cycle 4 month(s)

Description

Specify the ‘Sales
unit’. This is the unit

® | sales Unit

production.

©

Insert the price for
the unit of sale
selected.

Quantity Produced
@ per 1 ha & per cycle 4
month(s.

@ Unit Sales Price ‘ MU

MU

® Transport Cost/Unit

You canalso insert
transport costs per unit of
sale associated to the

product/service to be sold.

in which a product or
service will be sold
(e.q.: kg, piece of
fruit, person-day of
work).

® Total Revenues
per 1 ha & per cycle 4 month(s)

0 MU

Total Revenues after

deducting Transport Cost
per 1 ha & per cycle 4 month(s)

0 MU
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Business concept

Activity blocks: Input costs

For the Input Costs, you must select the unit of measurementused to measure the asset. This may vary
according to the information available, but remember toinsert the quantity of that unit per reference
unit and per cycle of production.

Insert the quantity
used of the selected
unit per reference
unit and per cycle of
production.

Input Costs per 1 ha & per cycle 4 month(s)

Specify here the
‘Unit Type'. The
unit of
measurement for
that cost.

(
Description } ® ‘ Unit Type

Quantity Used
® per 1 ha & per cycle 4

month(s.

. \ Total Cost
@ Unit Cost MU @ per 1 ha & per cycle 4 month(s) o My

Total Cost (Cash)
MU @ including Transport 0 MU
per 1 ha & per cycle 4 month(s)

Insert the cost
per unit.

® Transport Cost/Unit

You can also insert
transport costs per unit
type associated to the cost.
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Business concept

Activity blocks : Labour costs

Forthe Labour Costs, you must also select the unit of measurement used to measure the asset.
However, in this case, the software will give you four options to choose from: person-day, person-week,
person-month, person-year.

Insert the quantity

used of the selected Labour Costs per 1 ha & per cycle 4 month(s) o
unit per reference ( Unit Type Click ‘Unit type’
unit and per cycle of Description ’ © { X ’ to display the
production. Quentity Used o-day(s) drop down

(D pmeorn‘lt:{as& per cycle 4 ‘ ’ menu and

- p-week(s)
choose your
® Unit Cost { MU ’ G p-month(s) preferred
p-year(s) option.

Insert the cost
per unit.
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Business concept

Activity blocks

Finally, you will visualize the blocks in the block overview. Here you can see the months when an activity
takes place and the months when thereis no production costs norrevenues. Also,you will see when you
have overlap of different productions.

Months of the yearin
full production

““% One monthwith overlap in
E User Manual B Activity Blocky the prOdUCtion Of BIOCk 1 and

o the United Hations_ Alnvest
Number of Ref. Units Reference Unit
10 1 ha

ﬁ Block 2.

Blocks Overview: User Manual Total Revenues [ cycle 1.000.000 MU
Total Cost / cycle 425.000 MU

N um ber Of reference R - — — - - - - - - - Total Transport (in Cash) /cycle 50.000 MU

units per cycle . G B . 1 Total Margin / cycle 525.000 MU

b. User Manual Block 2

Ref. Unit
lha

If you click inthe
three dots, you can
edit, duplicate or
delete the block.

Activity Blocks: User Manual

100.060,00 M
12.560,00 MU
. 30.000,00 MU
A Hargir 57.560,00 MU

User Manual ® @ e
g
100.000,.00
12.500,00 MU «
JL\L-'."'\_"U-; L i .
57.500.00 m L Bl 2 2

]
AZ

User Manual block:
2

per 1 ha & per cycle 7 month(s)

By placing the mouse in the
cycle, you can see the total
margins for the cycle.

Year in Full Production

Add new activity
block

]S
LD

Foreachblock you canseea
summary of the margins per
reference unit.
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Business concept

Summary and Reports

In the last section, you will first see a summary of the project with the main indicators of the business
concept.

v F— %6/
@ Home B3 uist 3T configurations [ Account @ Language 51 Feedback 2335:3:,?f;,';;1‘,:;1”'““"“““" Ruralsdinvest
E User Manual » Summary and Reports o .............. e
Summary at port
’
Annualindicators e

Annual Indicators >

|) covered by own

A) Investment covered by External Socurces

[ D E C-D-E F C-D-E-F

[A]l Investment coveredby [(C] Annual [F] Annual [C-D-E] Gross Annual Income
External Sources Revenue Replacement [Profit]
247.000 MU 1.000.000 MU Reserve 570.000 MU

158.000 MU

[B] Investment coveredby [D] Annual [C-D-E-F] Net Annual Income
Own Sources Operating Cost [Profit after annual
15.000 MU 425.000 MU reserve]

412.000 MU
(A + B] Total Investment [E] Annual [A + B] Required Years to
262.000 MU General Cost [C-D-E] recover Investment
5.000 MU 0,46

B =1 00
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Business concept

Summary and Reports

And then you will be able to generate areportin Excel and PDF formats.

You can choose to
generate a‘basic
report’, a’'detailed
report’ with or a
customized report. In
the last one, you will
be able to select which
sections to include in
the report.

E User Manual P Summary and Reports

Basic Report o

Detailed Report =

Customized Report >

@ Home E List ;T"_" Configurations {(;'-‘ Account @ Language 1~ Feedback I;;'.f!,'é"d‘.: ﬁ_‘_ﬂI;j|5:|||||;..‘;“.ul'””'!“::r Alnvest
Summary Generate Report
’;
BasicReport e
— B
One Page Entrepreneurs Qualitative Activity Blocks Sensitivity &
Summary and Beneficiaries Assessment Overview Analysis
Justification &
Analysis
(optional)
Finally click on Generate PDF
co— o , and once it loaded, click on
Excel PDF
download PDF.
One Page Entrepreneurs Qualitative
Summary and Beneficiaries Assessment
Justification &
Analysis
(optional)
> o0

B CZE
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Business concept

Summary and Reports: detailed and customized reports

LA x \

Justification &
Analysis
(optional)

Investment Table General/Fixed Activity Block
° Costs Table ® Detailed Table °

[E— ol
Excel FOF L

< _

In the customized report
you get to choose which
sections you want to
include and which not.

@ B us 3T conngua 2 . o et
E User Manual »  Summary and Reports o

mmmmmm

Alnvest
9.
£
=
5]
-

In the detailed report you will
also have investment costs,
general and fixed costs and
activity blocks tables.

E User Manual » Summary and Reports

Customized Report

etailed Report

Customized Report

One Page Entrepreneurs Qualitative Activity Blocks
Summary and Beneficiaries Assessment Overview

(]

Justification &
Analysis
(optional)

Investment Table General/Fixed Activity Block
__§§ Costs Table _ [l Detailed Table .
(@] Q C

Sensitivity
Analysis

Alnvest
ate Repart
£,
5]
5]

B =

o] Generate

Excel POF &
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Convert a Business Concept into a
Business Plan



Convert to Business Plan

Conversion allows to move from an “annual” analysis to a “pluri-annual” analysis - without starting
from scratch.

@ rome B it 38 contpuaions 2 ccount © ek Logou | Remember: you can start since the
T Overview: User Mana o beginning with a Business Plan by
choosing it when creating a new
o Zggm:’en & e i"fr:‘l*" project, but Rurallnvest recommends to
start always with a business concept.

A _as sa e tat e

e

To convert your Business Concept into a Business
Plan, you must come back to the ‘Overview’ screen
of the business concept and click on the orange
button. Automatically a business plan will be
created in your list with your already entered data
and your business concept will remain intact.

Convert to Transfer to
M business plan O-m Collaboration project

New Business Plan / Concept
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Business Plan

New information required

Once you convert your business concept to business plan, you will see the sections you might need to
review highlighted with yellow and a whole new section, ‘Contributions’in green. Within each section,
the new fields of information you might need to complete will also be highlighted.

Food and Agriculture Drganization AI t
of the United Nations nves

. Section that might need to be reviewed
Overview: User Manual - Converted Completed X 9
=  New Section

You just converted a Business Concept into a full-fledged Business Plan. Please review carefully the sections highlighted in yellow and enter the information for
the new section highlighted in green.

General Entrepreneurs Qualitative Investment General
Information and Assessment Costs and Fixed
Beneficiaries Costs

=

Activity Contributions Sensitivity Summary
Blocks Analysis and
Reports
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Business Plan

General information

Firstly,in the ‘General information’ section you will find the possibility of choosing the duration of the
analysis for the business plan.

i 2 ) : _ oy

I\f/‘ the Usited ' Alnvest
3 = |
h User Manual - Converted P General Information
2
General Information 4 3 . () on 2022/05/05 09:42 : () on 2022/05/05 09:42
4 P
5 General Information Location of the business
p 5 =
® | User Manual - Converted 6 . Country
@ | User Manual - Converted L El
7 7
ves Do you want to do incremental ana Doy 8
8
8 9 nual - imported
W 8 9 nual - impor| N 10
@ Disc te 5
o ntee : 1 Status
10
D Oi 15 % & p 12 £ i’ )
() Discount rate £ Monetary Un Symbol 100MU per US$
" 13
12 chanae Rate @ | January - Y Duration 10 - A
- ttachments
Monetary Unit Symbol L 100MU per|
13

(o

® | January - @ Duration | 10 =

Click on duration and select
the number of years you want
the analysis to cover. B om
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Business Plan

Entrepreneurs & Beneficiaries

In the ‘Entrepreneurs and Beneficiaries’ section you will have to provide furtherinformation about the
development partner(bringing the grant) and Indirect beneficiaries.

@ vome B it 3 2 nccount (D) s e Ainvest

E User Manual - Converted P Entrepreneurs and Beneficiaries

You can use the toggle

Description of Entrepreneurs Description of Beneficiaries | tO Iturn Offl the indireCt
| | 1 . beneficiaries.
1 © (@ o
‘ ‘_ | (o It
| | . © Difect Benefit ‘ o Young Men ‘ ‘ No. of Young Women ‘ o -
| | | 1
| ' | : ]
Sl Al Partner Name Partner Type (®o
No D { | b | | i
| ' | | 0
B EBE om
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Business Plan

Entrepreneurs & Beneficiaries

When inserting a development partner you will see a drop down menu to choose the type of partner

@ Home B ust 3= Configurations /2 Account [\4] Language ) Feedback ﬁ l;\;lc:;:mlfz;:‘:l‘;\;:‘csﬂrwnlmmn Rural.%lnvest
E User Manual - Converted P Ei p s and Beneficiaries
Add Partner
Description of Entrepreneurs
[ Entrepreneur name(s) [ Partner Name
Description Partner Type
© ] [ Central government
[ MNo. of Men } No. of Women ] Central government
l Mo. of Young Men l No. of Young Women LOC3| government
International NGO
@ Development Partners Local NGO
sel4ll  Partner Name Partner Type

Beneficiaries

No Development Partners found

Other

Qualitative > om
Assessmen it



Business Plan

Investment costs

Within the ‘Investment costs’section, there are more funding sources for the investment: own
resourcesin kind, in cash, grant and loan.

@ Home B3 st 3T configurations 2 Account (&) Language ! Feedback flouues Organization Alnvest

E User Manual - Converted P Investment Costs

Export data to [
Excel L

You are converting from a Business Concept into a full-fledged Business Plan. Please check carefully the values from the fields highlighted in orange. Now the
Own resources are split into two different columns: Cash and In-Kind. Similarly, the previously called External Resources now have become two different
columns: Grant and Loan amounts. Please update manually the breakdown for each item.

B o

You can also select
the year in which a
specific investment

@ Goods(values in MU)

peserpton mm e | m M
11 ) )

Tractor Unit 160.000 100.064 100.668 18 20.008

Irrigation system  Number 18 12.080 120.064 e 1208.868 1 e .
cost will happen.
Tools Set 2 15.080 30.00 15.808 15.8608 1 e
250.00¢ [} 15.000 (] 235.000

@ Labour{values in MU)

0wn Resources Loan inked to Goods Linked Good Economic
peseroten Sost ot Aot

Fence
p-day(s) 1t 408 12. 004 [} 12.000
construction
12.000 -] e a 12.080
@ Professional Services (values in MU)

Al | Description Unit Type Quantity Unit Cost Total Cost I Own Resources Cash Loan Amount
General and Fixed
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Business Plan

Investment costs

When adding a new Investment Good, you can breakdown the total cost between (i) internal funding:
Own Resourcesin Kind or in Cash; or (ii) external funding: Grant Amount or Loan Amount.

You will insert ‘Unit
Type'; ‘Quantity’; and
‘Unit Cost’ as before.

As now we are doing
a pluri-annual
analysis, we can
select the year of
the investment.

You cancomplete
the breakdown of

Investment Costs: Good
New Good

| Machine ] the total cost in
ofwi  Joawmw[  1]o[ 1.000.060 MU '‘Absolute values,
I © Breakdown of the S orceniaces meaning the
TotalCon 2 . . amount of money

If you don't cover the total cost Odna o o | aadl for each category or
with Own Resources or Grant, | T 0% | 200000 0 | in ‘Percentage’ of
the remaining amount will be \ the total cost.
automatically calculated into @ crantamoun & oo )
the Loan Amount. © Lowss Aot 30 % 300.000 MU

1 This good has no economic
— life
Economic

Year r t Total Saivage
® Begin 1 ~| D (yeal:fsi 110 Rep!ace\ YeSvj @‘\ Salvage MU J [cost/unit] © ——

| —

Maintenance costs will be displayed Total Yearly Maintenance Co:
& Kind  inthe General and Fixed Costs ® ‘ Annual Maintenanc MU [cost/unit] ® o MU

Section
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Business Plan

Investment costs

When adding a new Investment Labour and Investment Professional Services you must also specify the
source of funding and the year in which this investments costs begin.

Investment Costs: Service
New Service

)

Total Cost Investment Costs: Labour

J @ Quantity [ J @[ Unit Cost MU (o New Labour

Breakdown of the —~ N L .
© Total Cost by: ’ _} Percentages @ Absolute Values { Description ] © [ Linked good

. Total Cost
@ i Resourcesin o % 6} [ Unit Type* vl @ Quantity [ J G)[ Unit Cost MU ©

@ Own Resources CASH (© Breakdown of the (@) Percent ~
Total Cost by: \@) Percentages (@) Absolute Values

@ Grant Amount 6} Own Resources in

Kind

@ Loan Amount (D Own Resources CASH
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Business Plan

General & Fixed Costs per year

Within the ‘General and Fixed Costs section’, you have 2 modes: (i) simplified: the general costs entered
will be applied for all the year of the analysis equally; and, (ii) per year: which gives the option to modify
the costs between the differentyears, for example, if the business expects to grow over the years and
therefore needs torecruit more employees.

E User Manual - Converted P General and Fixed Costs

You are converting a |3[JHIIWD‘->‘->( oncept into a full-fledged Business Plan. In case you opt for the 'per Year' appr r
prices and quantities for costs that change during the time of analysis

mplified . Per Year The Per yearl Option
W : s i s ¢ 7 s 5 100 adds the bar where you
can select a specific

@ Supplies & Services|values in MU)

year to modify.
You can also add ‘Own -M l_ .

Mo Supplies & Services found

resources in kind per
Year' for Labour costs
such as family labour.

i} ;] (]

D

m Total Cost per Yea | | 'otal Cash Cost per Year
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Business Plan

General & Fixed Costs per year

When you create a new cost or open an already entered cost, you will be able to specify the quantity and
value peryear.

Select the years you wish to apply

General g Fifl O ToarS Lo specific costs to. In this case, the ‘Unit
Néw p | cost’and the ‘Quantity per Year’
faes | ofuwi selected will be applied to the selected
year 1, 2and 3(in stripes).
® Years 1-10
Values entered in the fields below will be applied to the stripe-colored years
e | - Then, add the ‘Unit Cost’
Quantity per Yoar | 9 J and the ‘Quantity per year’

(for the selected years)

(@ Breakdown of the
Total Cost by: C\; Percentages @ Absolute Values
Own Resources in
® Kind 0% [ 0 MU ‘
Total Cost Cash Cost
® 3.000 MU ® 3.000 MU

Click ‘Reset’ if you want to

Apply to all remaining years Start again Or IApply, to

keep the values inserted
and make more changes.
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Business Plan

General & Fixed Costs per year

Once you have clicked on"Apply", the bar with the selected years changes colour. You can easily see

which years have the same costs.

General and Fixed Costs: Supplies & Services

Description Unit Type
(Cages ] ® (unit }

O Yours Il

Click the years above to begin inserting their amounts in the fields below

Unit Cost

Quantity per Year

(O Breakdown of the
Total Cost by: O Percentages @ Absolute Values

Own Resources in
© Kind ) © FCFA

(@ Total Cost @ CashCost

[C] Apply to all remaining years Apply @
SR ¢

When all years have associated
costs and quantities, you can
save and exit by clicking on ”
Done” or “Update” if you were
editing an existing cost.
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Business Plan

General & Fixed Costs simplified

If, on the other hand, the general and fixed costs remain the same for all the years of the analysis, then
you can remain in "Simplified" mode. Note that if you were in "Per Year" mode and you switch to
"Simplified" mode, by default the general and fixed costs of year 1will be applied to all years.

E User Manual - Converted P General and Fixed Costs

You are converting a Business Concept into a full-fledged Busine
it e 44 that change during the time of and

You can change
from ‘Per year’
to 'Simplified’
jUSt by clicki ng © Supplies & Services values in MU) You are about to apply all the general costs from Year 1 to

h e re Description | Unit Type | Quantity per Year | Unit Cost | Total Cost per Year every yedl of the prOJect,_ Details from other years will be
. lost. Do you want to continue?
No Supplies & Services found
Cancel @ Confirm >

Attention

() simplified ’9} Per Year

Setting Simplified Mode Confirmation

@ Labour(values in MU)
Description | Unit Type | Quantity per Year | Unit Cost | Total Cost per Year

No Labour found

(@ Maintenance Costs values in MU)

Reference Good | Quantity per Year | Unit Cost | Total Maintenance Cost | Own Resources in Kind | Total Cash Cost



Business Plan

Overview of the project

As youreview each section, the yellow highlight will disappear so you will see only the unreviewed

sections.

Overview: User Manual - Converted

erted a Busine
on highlighted

General Entrepreneurs
Information and

Beneficiaries
Activity Contributions
Blocks

Completed

a full-fledged Business Plan

Qualitative
Assessment

Sensitivity
Analysis

@ oo : Zinvest

Section that might need to be reviewed
= New Section

Please review carefully the sections highlighted in yellow and enter the information for
y 9 y

Investment General

Costs and Fixed
Costs

Summary

and

Reports
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Business Plan

Activity blocks

As a businessplan is a multi-year analysis, you will now see that the blocks span several years. The
information filled in the cycle designer will allow the software to calculate a very precise monthly
operational cash flow.

Q B e = o . © Lang K @ S Unitea Rations T Alnvest
E User Manual - Converted B Activity Blocks [With Project] » UserManual W e eneaens
Cycle Desig
. z.
Cycle Designer )

- Remember: You can change
the first month of the

~ calendar in the General
Information Section

@ | user Manual
©| 1ha -

NOTICE

By default, the calendar
will repeat the cycle every © prodeton @

Transport
Oalld Sgres @

year at the same time. P

— @

@) Repeat Yearly

Master Cycle
length: 4 mo

B X om
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Business Plan

Activity blocks

As a business plan is a multi-year analysis, you can also create cycles over several years and set the
interval between two cycles.

JAN - FEB - MAR - APR - MAY

UN MAY JUN JU
By default, cycles are added ) T | |
with the "+" by clicking on the oJransport () 7 0
Ist month of the next cycle. © Payments (%)
They will repeat during each o
year of analysis (in blue). (O Repetveary
© namors cose [t e

For acycle longer than 12
months, uncheck the o roduction ® |

SEP OCT NOV DE(

"Repeat yearly” option and O rsEn
set the interval between 0 Poyments &
e t'i' erval betwee
repe I IOnSo @Repem\’early] :i.‘:—::::‘lr;l:::al @@
Ccle No. .
/ set the interval
@) Repeat Yearly between two cycles.
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Business Plan

Activity blocks

When insertingrevenues & costs within a block, in the revenues, you can insert Quantity for Internal
Consumption which will be subtracted fromthe Total Sales. Meanwhile, in the input and labour costs
you can insert the Quantity drawn from Own Resources which will be subtracted fromin the Total Cost
(cash).

< ) <
me [ List ST Configurations = Account (@ Languag

Transport Total Transport
Cost/Unit Cost

@
E User Manual - Converted P Activity Blocks P User Manual

@ Revenues per 1 ha/d month(s)(values in ML)
Corn 168 1.060 5a

@ Input Costs per 1 ha/d monthis) jiEleesmnmisis \/_
umm . E-E % ekl
Cost/Unit

Seeds  Un
Water L 1jjoee e 8 8 10.880 9.000
0 12.500 11.500 11.500
(@ Labour Costs per 1 ha/d month{s)ivalues in MU)
EmEme e[
Worker  p-day(s) 28 1.500 30.000

30.000 15.000
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Business Plan

Activity blocks

By default, all revenues and costs will be equally distributed among the previously selected monthsin
the cycle. However, you can specify whether there are any specific revenues or costs that occur at any
specific time during the selected half months.

Revenues per 5 ha & per cycle 8 month(s)

Description ] @ | sales Unit

Deactivate the toggle © Quantiy produced |
and the timeline will :

be revealed. You will

Once you select the
specific month(s) you

@ Unit Sales Price [

see the steps of the o Gummiens | - Sep - Oct - f/ov- bec - Jan - Feb -ﬁf- Apr - May - will see them in solid.
Consumphon . . -

calendar painted with © Quantity Sold e L=~
there are no Steps @ Transport Cost/Unit MU afle.rdeducling‘.l.'ransport . ’ e
SeleCted. C”Ck the R ves Is this retvenu\?hec:uallydividedamongall The Same thlng
steps in which this .k pomentmentet | - | N could be done for

bs | . _ﬁ_ﬁ_ we the inputs and
SpeCIfIC revenue WI” Please select the month(s) in which this specific revenue item takes place | b t
ta ke place. Tw:lella'ljfl-ar:odn:rr;lsizl:cion.(.sl will make the softwaeapplylherevenues to the corresponding half-month(s) in each cycle, through the a Our COS S.




Business Plan

Activity blocks

The blocks you designed in the business concept were based on the year in full production. However,

after the conversion into a business plan, in a multi-year analysis your number of reference units per
cycle may not be the same from year to year.

@ Home [ List ;:_2 Configurations ,rg-\ Account @ Language 5 Feedback Ffts UU[\J NI ¢ Organizatio Rural.%lnvest

E Fresh Produce Aggregator Busi... P Activity Blocks [Without Project] » Local vegetables o .............. ° ......... .
CycoDognar Reveies For this reason, you
Osts Pattern

» | have anew section in
= the Cycle Designer: the
8  Production Pattern.

Cycle Designer & Operating Costs and Revenues | "= @ Show

Designed Cycle for first 2 years Operating Revenues & Costs per 360 Tonnes/1 month(s)(values in Ksh)

Here you can see

R e o e A R N T e T Total Total
i inn e T A A A A A A A A A I A oAl ves | alinput | (abour | Transport | Total costs
the information e O A O Costs _| Costs
entered in StepS 1 « """"""" e et B B B B P o oh® 5.385.000 3.600.000  2.250 @ 3.602.250
inCash 5.385.800 3.600.800 2.258 @ 3.602.250
and 2

Production Pattern Please enter the number of Reference Units per Cycle for
all the cycles within the duration of the analysis

Manths
Ihl I.MII m'rams

1011
Ihl UHIIIJCNI

N N N N N I I | N I I
Year Nr.

ﬂﬂﬂ!ﬂﬂﬂﬂﬂﬂﬂﬂﬂ

Revenues and
E SR S > 9 .
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Business Plan

Activity blocks

In the Production Pattern, you can modify the number of reference units per cycle forall production
cycles. Thisis particularly useful if production increases over the years until it reaches full capacity.

For example, if a block in

your business plan does
not start until year 2, you
would simply enter O in
the cycle(s) for the first

year. The software will
multiply the revenues
and production costs
with O.

G] Home [ List ;—E Configurations ,‘% Account @ Language L~ F . . est
By clicking the rectangles, you can enter
E User Manual - Converted P Activity Blocks [With Project] .
once the number of reference units for
‘ _ the selected cycles. ‘
Cycle Desianer & Operatina Costs and Revenues ol
Usiit: 1ha — o for E'
i e A o g
Apply to all remaining cycles
FOET— T— —
Production Pattern Please enter the number of Reference Units per Cycle for
all the cycles within the duration of the analysis
Months
Ref. Unit: 1 ha
Number of
Ref. Units/Cycle
ECT |
Year Nr.
om
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Business Plan

Activity blocks
You can model the growth of the activity by simply changing the number of reference unit per cycle.

L L 8 8
— — — —
@ vome Bus B A 4 [remm—
E User Manual - Converted P Activit y Blocks » User Manual 8 3 18 16
L I I I
Cycle Designer & Operating Costs and Revenues

P wamber of
Production Pattern  Piease enter the number of Aaference Units
all the cycies within the duration of the anal

L

Thisis one of the reasons why it
is essential to select the correct

om reference unit when developing
the block.




Business Plan

Contributions: Long term loan

In Contributions, you will first see a summary of the investment costs
own resources or grants will have to be covered by along-term loan.

: everything that is not covered by

@ Home D List 3= Conf ations (9\ Account @ Language @3- Feedback :;I|:I'i;:.ill.:f‘||ll.lu‘-l:’| I‘;:‘.lluru:’::\.n.li:l.lM:I:.: AInVESt
E User Manual - Converted P Contributions
R
Summary of Investment Cost (values in ) Invest. Summary | Investments Per Year | Primary Loan 2
- =
Tota Ow Own Grant Loan Amor
Description Costl ﬁfls(‘i':‘;“s g:::urces Amount Amount Ll mo IIZ?I?C;I'I I E
Goods 813.e08 e 81.300 408
s wece e o 28 Summary of Investment Cost(values in )
Services ] ] 0]
989.000  96.000  177.300 486 Total Own Own Grant Loan
Description Resources Resources
Cost in Kind Cash Amount Amount
. Goods 813.000 0] 81.300 406.500 325.200
ong Term Loans
© Primary Loan Labour 176.000 96.000 96.000 80.000 0
@ [ R.ur:a.l ;‘ir;.anc:c bank J © o
o Mmooy ] of saanl  Services 0 0 © 0 0
oMM, 1 o 1}
B 989.000 96.000 177.300 486.500 | 325.200
D o



Business Plan

Contributions : Long term loan

You will also be able to insert the information of up to two long termloans.

(fal}
E Aralla farm Limited - imported P Contributions

Summary of Investment Cost I Investments Per Year F
Description  Total Cost Own Resources in Kind ~ Own Resources Cash  Grant Amount  Loan Amount
Good 1.395,300,000 465,000,000 300,000 8 930,000,000

Click on the tabs to visualize

ﬁ the different information.
% The amortization changes in

| real time with the

information entered below
(number of payments, loan
#9.000.00 duration and amortization
1.518.300.000 465.000.000 300.000 a 1.053.000.000 EOEQGDUE‘E(.:: I 2 : : method).
B cws W oot
Long Term Loans
@ Primary Loan © Secondary Loan
Enter here the name Of L:': Rural finance bank 1.053.000.000 UGX
the financial institution

from which the loan can
be taken and all necessary
details (see next page).

| Interest | 12 ® \. Style Amortizati.. = YOU Can aCtivate a
' second loan.
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Contributions: Primary loan

Check below how to model the primary loan to cover the investment costs.

Name of the financial

. The loan amount is automaticall
institution that canissue eloan amountisautomatically

calculated. Itis the totalamount

the loan. ® Primary Loan of the investments minus the
contributions from own
Gredit institution Amount ‘ resources and grants.
® [Rural finance bank ’ ® 325.200 MU 9
Interest rate charged by the

the financialinstitution.

Automatically the long-term

ﬁnanCial inStitUtion ,- *‘w'\\".?‘.‘i/x‘.‘ o} \z.:‘:r,m:,*;::r_"-,. . ChOOSG the methOd Of
: Annual Interest , . . .
'0) ratr(;u nteres ®|| Straight Line Amortization amortization requested by
1

Moithiof — Loan Duration
loan will be takenout in the © Investment ® 60 Months ~ ’ b The duration of the loanis
ﬂrSt year' the ﬁrSt month' } Total Number of Payment Periods eXpressed in months and iS
® ( Monthly 60 often given by the financial
— _ e ik institution.
® ( 12 Payment Periods v| © [ O Payment Periods ~
Select the payment frequency:
Monthly, Bimonthly, Quarterly,
4-month, 6-month or yearly Choose the number of payment periods during which the payment will not

payments. take place. The payments are just shifted and not forgotten.
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Contributions: Secondary loan

Rurallnvestallows up to two long-term loans to be integratedinto the business plan. If thereisalarge

financing need or if the investment costs are spread over several years. You can model a second loan for

a differentyear than the first. The amount of the firstloan will automatically decrease.

Py

% © Secondary Loan (@on

E Aralla farm I When you hover the

L. | @] Ruralfinance bank @ 750.300.000 UGX
e MIOUSE Within the { {
— ww; graph in bar, it gives I ment: -750.300.000 UGX | o rAar{;ual Interest o) Mortgage Style Amortizati...
" you the amount of —
o ). onth o 13 - 6 Months
. investment costs per .. - Y nvesiment o P
1_5“‘. year i.ono R | ‘ .; ; \ .I ‘ @ [‘ Monthly j Tatal Mumber of Payment Periods .
W s inestmens W rovscoment
@ Primary Loan @ Secondary Loan @ on '
e o™ rs0300000 v In this case, there is a considerable amount
st of investment on year two. To avoid getting
the cash altogether on year one, you can
model a secondary loan from the 13t month.
E Working Capital > om
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Contributions

You can choose one of three options for the loan amortization. The Straight-Line and the Mortgage Style
Amortization, both explained below, and the Linear style which divides both interestand principal
equally between each payment period.

Invest. Summary | Investments Per Year Primary Loan

Amortization

B8.000 MU

In the Mortgage Style Amortization,
the the repayment per period is
constant throughout the loan
payment periods. In this case, more of
the payment goes towards interest in
the beginning of the loan.

7.000 MU
6.000 MU -
5,000 MU -
4.000 MU

Theinformation
displayed in’X'is
the ‘payment

period and it will

Invest. Summary | Investments Per Year Primary Loan

Amortization

change accordingly s The Straight-Line Amortization the
tOhWhaUt’OU.Se'teth ooy same amount is paid toward the
whenentering the e l principal each month, but the amount
information about sooom

2.000 MU

paid toward the interest decreases
over time with the outstanding
balance of the loan.

1.000 MU

the loan.
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Business Plan

Contributions: Working capital

Working capital requirement =‘Highest amount’, is the highest negative amount in the Operational

Monthly Cash Flow: itis the gap to fill.

Highest Amount .
® A 234000 FCEA You can cover this
0 ti I Revenues Production G | N Work.lng capital

M tl::r%loml == (fromthe ==  costg wm e”etra 1.060.000 FCFA requirement totally or

on ashflow costs . .

y block) (block) ( ‘ partially with grant
1.000.000 FCFA
and/or own resources
o , in cash.

What remains is the amount that needs to be financed ®‘ — ‘

by a credit, it is the highest negative amount in the

operational cash flow after the grant and the own ﬂ ®‘ ‘ o Ao Frcs

3.434.000 FCFA
resources.
Operational Cash Flow -
Loan Amortization Before Vs After Financing Before Vs After Loan (Table)
(Chart)
Year 1
Month Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feh Mar

Before Working Capital Loan

Operational Cash Flow 266.500,00 -733.500,00 -733.500,00 -2.233.500,00 5.166.500,00 -762.016,67 -790.533,33 -666.633,33 3.383,33 -494.033,33 -494.033,33 7.343.766,67
Operational Cumulative Cash Flow 266.500,00 -467.000,00 -1.200.500,00 -3.434.000,00 1.732.500,00 970.483,33 179.950,00 -486.683,33 -483.300,00 -977.333,33 -1.471.366,67 5.872.400,00
After Working Capital Loan

Operational Cash Flow 3.700.500,00 -733.500,00 -733.500,00 -2.233.500,00 5.166.500,00 -762.016,67 -790.533,33 -666.633,33 3.383,33 -494.033,33 -494,033,33 7.343.766,67
Operational Cumulative Cash Flow 3.700.500,00 2.967.000,00 2.233.500,00 0,00 5.166.500,00 4.404.483,33 3.613.950,00 2.947.316,67 2.950.700,00 2.456.666,67 1.962.633,33 9.306.400,00
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Contributions: Working capital

The’Annualinterest rate’and
‘Method of amortization'is
information that willcome
from the financial
institutions.

It is not reasonable nor
recommendedto start
repayingthe capital/interest
while the situation of the
business is still fragile. Itis
advisable to leave enough
grace period.

Year
Month Apr
Before Working Capital Loan
Operational Cash Flow 266.500,00
Operational Cumulative Cash Flow 266.500,00

After Working Capital Loan
Operational Cash Flow
Operational Cumulative Cash Flow

3.700.500,00

3.700.500,00 2.967.000,00

° s

@® Annual Interest rate 12%

Amount Financed
3.434.000 FCFA

® ( Linear v

® Start Month

B

® ( 12 months ']h

Payments Frequency

Monthly

Total Number of Payment Periods

( 11 Payment Periods | &) (

11 Payment Periods ~

2.233.500,00

0,00 5.166.500,00 4.404.483,33 3.613.950,00 2.947.316,67

2.950.700,00 2.456.666,67

The’Amount financed'is
the amount remaining
that needs to be financed
by a credit

The'Start month' will be the first
negative month, inthis case, the
second one. The loan durationis
calculated from the duration
between first and last negative
month. It isrecommended
though toadd 2 monthsin case
something happens differently
than expected.

May Jun Jul Aug Sep Oct Nov Dec Jan Feh Mar
-733.500,00 -733.500,00 -2.233.500,00 5.166.500,00 -762.016,67 -790.533,33 -666.633,33 3.383,33 -494.033,33 -494,033,33 7.343.766,67
-467.000,00 -1.200.500,00 -3.434.000,00 1.732.500,00 970.483,33 179.950,00 -486.683,33 -483.300,00 -977.333,33 -1.471.366,67 5.872.400,00
-733.500,00 -733.500,00 -2.233.500,00 5.166.500,00 -762.016,67 -790.533,33 -666.633,33 3.383,33 -494.033,33 -494.033,33 7.343.766,67

1.962.633,33 9.306.400,00

76



Business Plan

Contributions: Working capital

If the Cash Flow after the loan is still negative, the software will display an error message, you can not

continue.

Working Capital

Working Capital Weorking Capital Credit
Loan Line

48.279.166,67 Ar

w ‘ 0 Ar

2]

Year

Month
Before Working Capital Loan
Operational Cash Flow
Operational Cumulative Cash Flow
After Working Capital Loan
Operational Cash Flow
Operational Cumulative Cash Flow

The Cumulative Operational Cash Flow After Financing is

negative for one or more months of the project. This means that
the business will fall short of cash and hence will fail. In order to
avoid it, you might want to: increase donations, increase own
resources, increase the loan duration, increase the grace period
or decrease the annual interest rate

48.279.166,67 Ar

Apr

266.500,00
266.500,00

3.700.500, 00
3.700.500,00

May

-733.500,00
-467.000,00

-1.080.021,82
2.620.478,18

Jun

-733.500,00
-1.200.500,00

-1.080.021,82
1.540.456,36

 Theinterest rate could be too high
 The amount to be financed could be too high

Jul

-2.233.500,00
-3.434.000,00

-2.580.021,82
-1.039.565,45

ug

5.16: 500,00
1.73] 500,00

4.81' 978,18
+.412,73

Sep

-762.016,67
970.483,33

-1.108.538,48
2.671.874,24

Oct

-790.533,33
179.950,00

-1.137.055,15
1.534.819,09

There are some possibilities why this might
happen:
 The grace period might not be long enough

Nov

-666.633,33
-486.683,33

-1.013.155,15
521.663,94
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Contributions: Credit line

The other possibility to finance the working capital requirement is through a Credit line, which represents
a credit of the exact amount needed for each negative month. You have to enter the ‘Credit Limit’ which

is the maximum outstanding amount that can occur in any month. This value is usually set by the financial
institution providing the credit line.

_ €O Cont e . Alnvest
E User manual - Converted P Contributions o o
Long Term Waorking Capital
Loans
2.
Working Capital k EI
Working Capital Loar

@) Working Capital Credit Line

When the Credit Limit is below the
amount that is needed to be
financed after Grant and Own
Resources, it means that the
business still needs financing.

Belore Working Capstal Credit Ling

un U] 2| ct ov hec
B om 78



Business Plan

Summary and Reports

Normally, national financing agencies will be more interested in the cash flow meanwhile within the
development context it is useful to assessthe financial profitability of a business, considering self-
consumptionand own resourcesin kind.

B Ust =2 configurations 2 Account (@ Languags Feedback (peions Alnvest

@
E User Manual - Converted P Summary and Reports o ..............

Thus, you can visualize Yearly investment Costs witn || Yearly Cash Flow
i & e s L e (B
5

Cash Flow" and ‘Financial . . ; ’ - . , ,
early Cash Flow i > Operation Inflows [A 9,00 1.000.000,00 1.600.000,00 1.600.000,00 2.000.000,00 0,00 0,00
Profitability’ indicators  Poasct o8 arcme e em e ke om em

Financial Profitability k4 > Investment outflows [C] 262.000,00 150.000,00 150.000,00 150.000,00 150.000,00 150.000,00 150.000,00 150.
Separately > Recurrent outflows [D] 5.000,00 480.000,00 765.000,00 765.000,00 955.000,00 5.000,00 5.000,00 5.
M > Financial outflows [E] 600.118,14 0,00 0,00 0,00 0,00 0,00 0,00
Net cash flow
Cash flow before financing [A-C-D] -267.000,00 370.000,00 685.000,00 685.000,00 895.000,00 -155.000,00 -155.000,00 -155.
Cash flow after financing [A+B-C-D-E] -439.493,14 370.000,00 685.000,00 685.000,00 895.000,00 -155.000,00 -155.000,00 -155.
Cumulative Cash Flow After Financing -439.493,14 -69.493,14  615.506,86 1.300.506,86 2.195.506,86 2.040.506,86 1.885.506,86 1.730.

With Project
© IRR* 94,87 %
© NPV* 1.042.123,00 MU
(@ Payback Years*® 1,72 Years

2.000.000 MU
1.800.000 MU
1.600.000 MU
1.400.000 MU
1.200.000 MU

1.000.000 MU
800.000 MU -
B Generate Report > om



Business Plan

Summary and Reports

The Yearly Cash Flow table, as its name indicates, gives an overview of all the inflows and outflows in
cash for all the years of the analysis: Investment outflows, Operation and Financial inflows and
Recurrentand Financial outflows.

Yearly Cash Flow

Investment Costs (With
Project)

This table provides an overview of all the investment, operational and financial cash inflows and outflows of the business.

Year 1 : i i g
%
Yearly Cash Flow Operation nflows 4] 1.051.200,0f | N€Negative cashflow before financing & .0 4 (45 c00. 60

Financial inflows [B] 577.181,7¢ Shows the need for financing. It canbe 0,00 0,00
Financial Profitability - Investment outflows [C] 392.250,0f negative, especially the first year 0,00  52.500,00
Recurrent outflows [D] 976.6 0 because Of the investment costs. 0,00 1.394.250,00
. . Financial outflows [E] 187 7,28 B N S -—--20,43 59.320,43
In this section, own resources Net cash flow
in kind and the quantity for | cash flow before financing [A-C-D] -317.700,00 89.950,00  167.150,00 205.750,00 205.750,00  195.750,00 |
. i Cash flow after financing [A+B-C-D-E] 71.724,41 24.788,63  107.829,57 146.429,57 146.429,57 136.429,57
internal consumption are not | Cumulative Cash Flow After Financing 71.724,41 96.513,05  204.342,62  350.772,18  497.201,75  633.631,32 |
considered. ‘ :
Without Project With Project The Cumulative Cash The Cash flow after
® IRR* Undefined 16,91 % Flow After Financing financing shows
: . must be always positive. theimpact of the
profitability indicators e Jndefined - 5,29 Years see negative
Calculated on the CaSh FlOW I'he calculat "ot the Tinancial Indicators Is based on the Lash rlow Defore Financing and assumes that the initial investment takes places in year 0 Va|UeS

before financing.
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Summary and Reports

Below the Yearly Cash Flow table, you can visualize the same informationin a graph. If you hover the
mouse in any of the bars, the exact amount for that year will be displayed.

4.000.000.000 UGX -

3.000.000.000 UGX -
2.000.000.000 UGX - l

Investment Outflows: -553.000.000
UGX

-1.000.000.000 UGX -

-2.000.000.000 UGX -

-3.000.000.000 UGX -

1 2 3 4 5 6 7 8 9 10
Year
. Operation Inflows == Yearly Cash Flow Before Financing
. Investment outflows =i Yearly Cash Flow After Financing

. Recurrent outflows
. Financial inflows
B Financiai outtiows



Business Plan

Summary and Reports

The Financial Profitability table gives an overview of all the revenuesand costs of the business
considering the self-consumption and own resources in kind.

Investment Costs (With
Project)

Yearly Cash Flow =>

Financial Profitability -

Financial Profitability

This table provides an overview of all the revenues and costs of the business, also taking into account the products and services that come under self-consumption, as well as the costs that

are covered by own resources.

Year
> Revenues [A]
> Loan [B]
> Grants & Own Resources [C]
> Investment Costs [D]
> Recurrent costs [E]
> Financial costs [F]
Net incomes
Net Income before financing [A-D-E]
Net income after the loans and before the
grant [A+B-D-E-F]
Net Income after financing [A+B+C-D-E-F]

With Project
® IRR* 88,17 %
© NPV* 5.9077e+9 UGX
@® Payback Years* 1,08 Years

.112.
.458.
215.
768.
.363.
949.

490.

705.

000.
894.

000

607

.049
237.
237.

946,33

.000,00
000.
049.

000,00
678,00

.800,83

.678,00

467,50

250.
750.
1.642.
642.

247.
=395.

2 3 4 5 6
000,00 2.640.000.000,00 3.696.000.000,00 4.224.000.000,00 4.224.000.000,00 4.224.000.000,00 4.2
0,00 0,00 0,00 0,00 0,00
300.000,00 0,00 0,00 0,00 0,00
300.000,00 0,00 0,00 0,00 930.000.000,00
023.098,00 2.188.034.238,00 2.506.971.358,00 2.520.985.358,00 2.534.999.358,00 2.5
713.946,69 0,00 0,00 0,00 0,00
676.902,00 1.507.965.762,00 1.717.028.642,00 1.703.014.642,00 759.000.642,00 1.6
037.044,69 1.507.965.762,00 1.717.028.642,00 1.703.014.642,00 759.000.642,00 1.€
737.044,69 1.507.965.762,00 1.717.028.642,00 1.703.014.642,00 759.000.642,00 1.6

467,50

-144.

* The calculation of the financial indicators is based on the Net Income before Financing and assumes that the initial investment takes places in year 0

You will also visualize the three
profitability indicators calculated
based on the Net Income before
financing.



Business Plan

Profitability indicators

Money losesits value over time. Therefore, with the Net Present Value, you can visualize the future cash
balance expressed in the monetary value of today. Meanwhile, the Internal Rate of Return is the annual
rate of growth an investment is expected to generate.

The Internal Rate of Return
shows the intrinsic feasibility
of the business. If it is higher
than the discount rate, it
means the business looks
promising.

With Project
® IRR* 17,82 %
® NPV* 25.438.248,64 FCFA
(® Payback Years* 3.28 Years

|

The amount of time to return the
investment.

The Net Present Value

| calculates today's value of a

future stream of monetary flows
discounted to the project’s
start-up year by the discount
rate. The larger the NPV, the
greater the benefit of the
business.
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Summary and Reports

As it was the case with the business concept, when generating a report of a business plan, you can
generate a Basic Report, a Detailed Report and a Customized Report in both Excel and PDF formats.

@ Home B3 uist 3B configurations (2 Account @) Languag thacs dinvest
E Mango orchard - Converted P Summary and Reports o .............. o
M Summar y Generate Report
As with the

business concept,

here you can Detaied Report

One Page Entrepreneurs Qualitative Financing Investment 5]
Choose the type S e i Summary and Beneficiaries Assessment Summary (Plot) Summary (Plot)
Of report between Activity Blocks Cash Flow & Working Capital Income Labour Table
. . Overview Profitability Summary (Plot) Statement _
basic, detailed or o S— In the business plan
CUStomlzed . Sensitivity Justification & p
Analysis Analysis report you can also add
the Income Statement
Here you Income Tax Rate Indicators for which you
choose between [ . % | will be asked to
| choose the Income Tax
Excel and PDF.

Rate to apply.
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Summary and Reports

With the Detailed Report you can print a complete reportincluding all the possible fieldsand tables

whereas with the Customized Report you can
the report.

select those sectionsyou are interestedin having within

B toms Bt B¢ 2 sccount @ Langusg () Ainvest
E Mange erchard - Converted » SummaryandReports
Summary Generate Report
(@) Home B us 3F e A accourt @ Langusg Feodback @ r Alnvest 7
Basic Report Customized Report
E Mange erchard - Converted » SummaryandReports R =
Summary Generate Report Detailed Report E
One Page Entrepreneurs Q F i Investment
. S d B iciari A S Plot S Plot
- Detailed Report £- Customized Report + ummany O an - ] ] ¥ (Plot) ummary (Plot)
Basic Report
2 Activity Blocks Cash Flow & Woerking Capital Income Labour Table
Detailed Report 5] Overview Profitabili 1 y (Plot) Statement
One Page Entrepreneurs Qualitati Financing I @ (Plot) ° Indicators A o
Summary and Beneficiaries A . ¥ (Plot) y (Plet) -
Custarmized Report o o o
Sensitivity Justification &
ivi i i Analysis Analysis
Activity Blocks Cash Flow & Working Capital Income Labour Table
Overview _ Profitabili y [Iﬂo!] _ Statement © (optional)
@ (Plot) @ Indicators
Investment Table General/Fixed Activity Block Loan Working Capital
itivi Justifi & Costs Table Detailed Table _ |} Amortization Estimation Table _
Analysis _ Analysis (| Table O
@ (optional) -
) Working Capital Monthlr Yearly Cash Flow Financial
Investment Table General(Fixed Activity Block Loan Working Capital Loan/ ‘5"‘1“ Line Operational Cash Table Profitability Table
Costs Table Detailed Table Amortization Estimation Table ""&'""“‘ e Flow Table
) Table o
(]
Working Capital Murllhlr Yearly Cash Flow Financial
Loan/Credit Line Operational Cash Table Profitability Table Download Generate
Amortization Flow Table -] (-] Excel o) E
Table (]
0 IR om
0 IR om
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Sensitivity Analysis

Business concept

In the sensitivity analysis of a business concept, you can see what would happen to the Net Annual
Income and the number of Years to Recover the Investment in the best and worst situations. As we are
working on a Business Concept, you will visualize the analysis for one year in full production.

You must select inthe

table the variable(s) Sensitivity Tables

you want to vary, _ .
eitherin therevenue

[=] Revenues
=] Corn

(quantity produced,
price)or inthe costs
(quantity purchased,
unit cost etc.). The
value entered inthe
business plan/concept
will appearingrey as:

@) Quantity Produced
] Quantity Used
(@ Unit Sales Price
(] Transport Cost/Unit
[= Inputs

=] Seeds

(] Quantity Used

~— Quantity drawn from Own

; Resources

(@ Unit Cost

(] Transport Cost/Unit
[+] Water

[#] Labours

‘Base’.

Visit the Rurallnvest website
to see our animated tutorial
about the Sensitivity Analysis:
fao.org/in-action/ruralinvest

© You can modify the selected
sensitivil variables to visualize the different
| situations: the best case(green)and

User Man
the worst case(orange).
Revenues
Downside Base Upside
Corn
Quantity Produced 99 e—— 100 [ ] 101
Unit Sales Price 999 ) 1000 @ 1.001
Inputs
Downside Base Upside
Seeds
Unit Cost 501 ® 500 — 499
NAI combined . )
. 953.900 986.000 1.018.100
scenario
YRI combined
0,24 0,23 0,22

scenario

[

NAI Payback Years NAI Payback Years NAI Payback ¥
166.000 0,23 986.000 0,23 1.006.000 0,23
984.000 0,23 986.000 0,23 988.000 0,23

NAI Payback Years NAI Payback Years NAI Payback Y
985.900 0,23 986.000 0,23 986.100 0,23

. Attheright, you will see the impact of each
variable inthe financial indicators of the business
plan for both situations. Below, you will see the

impact of eachvariable combinedin the financial
* indicators for each situation.
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Sensitivity analysis

Business plan

Within a business plan, you will visualize the impact of the the best and worst case situations over the
years. Thisisalso shownin a graph.

Sensitivity Tables Sensitivity Tables ":.3 Real Time Updates ON
) Layervouse Youwill see theimpact of
= .'raycz;fii[] eg;ss o :;::fi:hi"ed 1.8393e+9 5.9077e+9 9.9762e+9 com bination Of a” the dOWﬂSide and
uantity Produce . . . .
Quantity Used R combined _ . » upside scenario inthe business plan
B Unit Sales Price . 35,65 17 46,57 . .
Transport Cost/Unit seenarie |nd | CatOFS N PV a nd I R R .
[ Inputs
[+ BTOO(h:(J
[ Growing Cash Flow Profitability
[ Inputs
Discount rate

Yearly Cash Flow (With Project) - Cash Flow before financing

2400000000
2200000000
2000000000 -

You will see the impact of
*r—— combination of all the downside

and upside scenario on the cash
P ! | flow and the profitability graphs

1800000000
1600000000
1400000000
1200000000
1000000000

800000000

600000000

400000000
200000000
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Incremental analysis

With-project vs without project scenarios

Rurallnvestis atool to assess new investment and new activities within a business, therefore you can

distinguish between two different scenarios. The comparison will help to visualize the impact of the
investment/activities.

The without-project scenario or ‘business as
- . usual’, refers to the current situation of an
Without Project mp

entrepreneur. How the business works without
additional investment or new activities.

. . The with-project scenario, is the scenario with
WIth PfO]eCt new activities and so with additional investment.
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Incremental analysis

How to activate the incremental analysis

You can create the project with the incremental analysis since the beginning, but you can also activate it
within the ‘General information’ section, once you have already startedto work on the business concept

or plan.

NC @ YEs Do you want to do incremental analysis?

| 05 ranf o b, RE) ¢
nl Home =7 List 3= Configurations ~ Account %' Language dback

E User Manual - Converted P General Information

Activating the toggle will
create the'without project
scenario’. If you have already

General Information

O[ User Manual - Converted

Worked On a non incremental “ b ® ¥ES Do you want to do incremental analysis?

analysis (as explained until now

. . . C}‘ Bus sPlanC 3 B ’.:.":::.l...l:e:.rnmanual—imporled _3
in this guide)you worked onthe - '

with-project scenario and now © piscountrate e

you will have to complete the ™ Monetaryunit  Symbol MU 000U par uss
WithOUt_projeCt One' 6] [ Jar'uary. - @ Duration { 10 v.|

Visit the Rurallnvest website
to see our animated tutorial
about the Incremental Analysis:
fao.org/in-action/ruralinvest

New Business Plan / Concept

User Manual Default Folder

> [ Business Plan ® © For-Profit

® [ Business Concept O Q Non-Profit

"7 When you create a new
KW ., business concept/plan
- select ‘'Yes'in the

No, this analysis only focuses on the new

O Sstoarto incremental analysis.
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Incremental analysis

Allthe information you had inserted until the moment, will automatically be on the ‘With Project’ tab. You

will have to complete the without project tab to be able to compare both scenarios.

You will find this
distinction in the
quantitative
information
sections:
Investment costs,
General & Fixed
costs and Activity
Blocks.

@ Home P" List % Configurations /9\ Account @ Language (@2~ Feedback r,?“,n’;f,,”,Iat,ll,l‘,,,cnm“ wtien Alnvest
E Liser Manual - Converted B Investment Costs
: . : ) Export data ]]
Without Project With Project el
@ Goods(values in MU) ]
M

m peseraten mmm Oun Resourees nkind | Ovin Resources Cash m
Tractor Unit e 0]

1 100.000 100.000 ]
Irrigation system  Number 1@ 12.000 120.000 a 0]
Tools Set 2 15.000 30.0080 e} 0]
250.000 [:] 15.0800 2}

108.000 18 20.000
1268.000 1 2]

15.000 1 4]
235.0080

m
5 1

e Yes

Yes 1 Ye

Yes 1 Yes

@ Labour(values in MU)

Own Resources in Own Resources
Kind Cash

p-day(s) 30 400 12.000 0

Linked to Goods
item

12.800 1

Linked Good Economic
Life

12.000 -] 12.000
@ Professional Services{values in MU B
2 Description Unit Type Quantity Unit Cost Total Cost Own Resources in Kind Own Resources Cash Grant Amount Loan Amount Year Begin
No Professional Services found
-] =] -] -]
General and Fixed

5]
a8
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Incremental analysis

Copying cost from one scenario to the other

You can copy and paste information from one scenario to the other within all three quantitative

information sections. , _
Click the orange button that will

appear at the top right corner:

= 0 ‘Copy to other scenario'.
w Select the item

pppppp

bGoodsrvaIues; you Want to I
== transfer to the ; Within the Activty Block
other scenario. " T e e ke section, you must click on
Irrigation sysTem — WOmber b L) T2 000 120,009 -] 2] ) 120.000 1 o y | the three dotS Of the bIOCk.
250.000 [ 15.000 [ 235.000 Usor Manuay .kI;‘ -
@ Labour(values in MUJ — —

Duplicate
100.000,00 MU

REVenuas:
u s: e Ll [S] Copy to other scenario
ts: 30.000,00 MU

et L E User Manual - Converted P Investment Costs Lab S 3 oo
__ - L elete

0! Co:
= o s one per 1 ha & per cycle 4 month(s)
Without Project With Project [ peraimpereradnonts I8

12.000

@ Goods(values in MU)

[JseLail | Description Unit Type Quantity Unit Cost Total Cost Flna”y’ It WI”

automatically appear
in the other scenario

o Tractor Unit 1 100.000 100.000

)
Costs
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Incremental analysis

Profitability indicators

With the incremental analysis activated and all the information completed, you will find in the ‘Summary

and Reports’'section the profitability indicators for each of the scenarios.

@ rome B un 3E contouations. R Account @
E User Manual - Converted P Summary and Reports

Without Project With Project Incremental

Investment Costs (With Financial Profitability
Project)
ered by own re

Yearly Cash Flow

Year 1 2 3 4
7 Revenues [A] 375.000,00 375.000,00 475.000,00 475.000,00
Financial Profitability > ? Loan [B] 372.250,00 0,00 0,00 0,00
> Grants & Own Resources [C] 654.200,00 0,00 0,00 0,00
> Investment Costs [D] 883.400,00 0,00 0,00 -528.000,00
> Recurrent costs [E] 417.500,00 417.500,00 481.202,50 481.202,50
7 Financial costs [F] 80.040,50 98.974,95 98.974,95 98.974,95
Net incomes
W, h P . W h P . I I ., Net Income before financing [A-D-E] -925.900,00 -42.500,00 -6.202,50 521.797,50
Ithout rD]eCt It rD]ect ncrementa '.'.. ::‘tnl:\[c:‘n;.j;fl:;;heloansandbefore|he -633.690,50 -141,474,95 -105.177,45 422.822,55
Net I fter fi ing [A+B+C-D-E-F 20.509,50 -141.474,95 -105.177,45 422.822,55
® IRR* 2015% 2995%  30,21% — —
] (o] 1 (o] r (]
. Without Project With Project incremental
® NPV* 358.400 6.715.695 6.317.295
: - : ° ° O wev 358.400 6.715.695 6.317.295

© Payback Years®  892Years 514 Years 4,74 Years

* The calculation of the financial indicators is based on the Net Income before Financing and ass

o I I
2.000.000

B C==m

provides an overview of ail the revenues and costs of the business, also taking into account the products ar

® Payback Years®* 8,92 Years 514 Years 4,74 Years

5
925.000,00
0,00
0,00
0,00
311.260,00
98.974,95

613.740,00
514.765,05
514.765,05

6
925.000,00
0,00
0,00
15.000,00
311.260,00
-0,00

598.740,00
598.740,00
598.740,00

Summary

7
925.000,00
0,00
0,00
0,00
311.260,00
0,00

613.740,00
613.740,00
613.740,00

s dInvest

8
-75.000,00 2
0,00
0,00
0,00
26.000,00
0,00

-101.000,00 2
-101.000,00 2

-101.000,00 2

om
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Collaboration

It is now easy to collaborate and share business plans with colleagues with the collaboration features.
Instead of downloading a business plan and emailing it, which can cause differentversions of the same
business plan; all you have to do is transferit to Collaborative Projects and share it with collaborators in
order to work on the same business plan.

0.0
O

RIS

() Business plan () Business plan
Personal Personal?2

96
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Collaboration features

Business plan list

Within your List of projects, you can click the tabs to change between Personal projects and

Collaboration projects.

Alnvest

Business Plans

& Concepts

Create
Folder

New Import

© (]

Personal

Default Folder

Collaboration

Personal projects are those which are
stored in your computer _and only you can
access to, from the desktop app orvia
web browser from your computer.

Personal

Collaboration projects are created by

)

Collaboration

you, and you can choose who to share

them with and their privileges.
Ugandan shilling @[

[J Name

[J Aralla farm Limited (test copy)

Projects shared with you are

Projects shared with you H :
- projects created by someone else

Name Currency Collabg

that were shared with you either to
‘'view & comment’ or to ‘edit’.

No plans found in Projects shared with you folder. Try to ch

are those which
are stored in the cloud, and you can share
with colleagues to work with them at the
same time with internet connexion.
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Collaboration features

Configuration

The configurations you create, orimport will be listed in the configurations section. When you import or
receive a business plan you will automatically see its configurationin this list. You can share a

configuration without sharing a project. This could be of use, for example, if you have a team and you
want all certain business plans built with the same configuration.

With thistoggle you can
visualize your personal
configurations orthosein
the collaboration section.

Theonesinthe
collaboration section, are
those which you can share
with colleagues.

If you want tosharea
personal configuration,
you first must transferit to
collaboration.

Configurations

New

@

Import

Personal Collaboration

-
[0 3=

[0
Lo3E
Lo3E
e
o3

-
[o3=

= Name T

& |FCFA

[ pan|
Jgan|
User|
User|

User|

ar

Select the
configuration.
This will activate
the blue buttons
on theright.

Backup

Country

Currency

Ariary

Ugandan Shilling
Ugandan shilling
Manetary Unit
Monetary Unit

Monetary Unit

You candownload only the
configuration file by clicking
Download. You canalso delete or

duplicate a configuration. Click on
the specific button to transferthe
fileto Collaboration

Currency symbol Exchange Rate Discount rate

12
18

MU 168 15

FCFA 50
Ar

IS W Download ¥,

UGH

MU 1

MU 100 15
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Collaboration features

Configuration

Click the Collaborationtab to see your collaborative configurations, you will be able to share these.

Configurations

New Import Backup
© o ©
: )

TO Sha re a s Name T Country Currency Currency symbol Exchange Rate Discount rate
configuration, first @35 () brazil-imported 0 12
you must select it. = i | o .

@ﬁ Testing anfinuration
the blue bUttonS @E Uganda - UDB test UGA Ugandan shilling UGX | - —

on the right. . .
You can send your configuration back to

‘Personal Configurations’. You can also
delete or duplicate a configuration. And you
can share via email or link.
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Collaboration features

Configuration

Click the 'Share’ button and you can choose either to’Invite via Email or to ‘Invite via URL".

1 Share Configuration

Type the email of your L @® O Invite via Email O (2 Invite via URL

colleague(s) and select the (g [
privileges you want to assign
Share Configuration | them: (i) Edit: all fields can be | & sendinvie ]
® © Invite via Email o modified; (ii) See/comment: Q
1 nothing can be changed, only The software will notify your
commented. colleague via email and will

~EdIt |

automatically show the
configuration in their list of
configuration in

® 2 v vizEmal © @ mnreva collaboration.

View /| Comment

Share Configuration

Email ‘ ‘ Access Privileges v

¢ john.doe@fac.org & Pending User Registratio..
You will see the list of people to whom

you shared this file with. You will also see
if they already have an account or not. 100




Collaboration features

Configuration

Click the 'Share’ button and you can choose either to’Invite via Email or to ‘Invite via URL".

o

Select the privileges
you want to assign to

anyone who receives
the link.

Share Configuration

O B8 Invite via Email @ (2 Invite via URL

[~ Access Privileges
Link . g
(2) https://riv.review.fao.org/project/ON-9591704e-5ac... Edit v I

Users with this link will have access privileges as assigned

Share Configuration
while generating this URL.

O B Invite via Email ® 0}7 Invite via URL

Access Privileges Cancel
o i (= =] e[ 5]

Users with this link will have access privileges as assigned Private
while generating this URL.

Edit

The link will appear once you select the
privileges. Then just copy and share the
URL. Note that when using this option,
your colleague will have to access RIV20
via browser. Once clicked,, the
configuration will appearin the list of
configuration in collaboration.

View / Comment
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Collaboration features

Access RIV20 via browser

If you need to access RIV20 and you don't have your computer, you can do it via browser on the internet
(preferably Google Chrome). Go to https://riv.review.fao.org/loginand login with your credentials. If you

go toyour List, you will see thosein collaboration and the ones shared with you.

o

Log in with your credentials
in RIV20 website.

Rural Invest

You will see your profile
from the browser.

Project Invitation - Rural Invest

O

When someone
shares a project with

you, you will receive The Ruralinvest Toam
an email with alink to

link to

We remain

'No Reply' <ruralinvest.mailer@gmail.com>
I To: @ Darboure, Fermin (CFI)
Dear user, You have been invited by chloé cangiano to collaborate on the project G1_Cas1_A&S_Production de semence:
!heo ject: hitps;//riv.review.fao.on x/p_myp_mms_m_mmmmw 4, 4

This polec! ow accessible on Ruralinvest web and desktop, in your list of “collaboration projects”, under the folder “projects shared with you”.
|b| if you need us.

e i
hitps://www fao.orgfin-action/rurak-invest/en/

_riz - imported. Please click on the following

k

As in the software, you will see
- your collaboration projects

Alnvest
access the plan via
b
browser.
o o Folder o
v Collaboration
e wrrency  Collaben
User Manual gandan
Chili exen - Fermi
aaaaa farm Limited (test copy)
nnnnnnnnn porcelets - bitiment
Projects shared with you
lame Currency

- and those shared with you, as
well as the privileges you were
assigned.

Total Investment Accass Privie

semences_riz - imported
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Collaboration features

Transfer to Collaboration project

Fromthe ‘Overview’ click ‘Transferto Collaboration project’ to transforma personal projectinto a
collaboration project to access to it online from any computer or to collaborate with colleagues.

¢ > & rivoreviow.f20.0rg/project/ON-7cc65007-boSc-4274-3a98-30189cach 747 6 % g™ 0 Q ¢
@ Home 5 st 32 configurations A Account @ Language &5 Feedback O Logout e B 3 < = ® Ainvest
[0 Overview: User Manual @ ) completed Ouerview-Usschance @) compiaed
|
e, Qoo -
General Entrepreneurs Qualitative _ha over‘"ew' User Manual
Information and Assessment |
Beneficiaries 3 1
? BAS(E:\Li;y Contributions zf‘r;filsi:lsity . .
: ” You will see that the icon
p— — — changes, which helps to
Hook Ansyes e easily identify whether the
3 project is on the personal or
' collaboration list.
Cotabormor (

Convert to Transfer to
/‘ business plan D = . Collaboration project |

Convert to Transfer to



Collaboration features

Transfer to Collaboration project

Once you transferyour project to Collaboration, you will still see it in both tabs: under the ‘Personal’ tab
in the List, and a copy will be createdin the ‘Collaboration’tab. In the collaborative project, you will see

new features, only available in this type of projects.
You can also transfera Personal project to Collaboration Project directly via the list.

@ Home B3 List 38 configurations A Account @ Languag ‘ O Log D piditics Alnvest
Business Plans ® e For-Profit [ ] . Business Plan @® Complete
&Concepts L] ‘1’ Non-Profit @® [ Business Concept @ InProgress
" - Customize ==
New Import Create Configurations Backup Columns =
° o Folder o 0 o
Personal

v Collaboration
Name Currenc Y Collaborators Last update L Country Configuration Total Investment Access Privileges
‘ User Manual FCFA :] 2022/09/23 16:07 test config HC
Aralla farm Limited (test copy) Ugandan shilling ¢] 2022/08/31 08:54 UGA Uganda - UDB test 1.518.300.000

» Projects shared with you

if you or one collaborator
You need stable internet connexion change this copy, it will

to access a collaboration business not affect the original
plan. However, the RIV team is business planin your
working to improve this.

personal tab.
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Collaboration features

Invite collaborator

You can now work with other people in the same project, at the same time. For this, you can invite
someone to collaborate. Click the green button at the bottom.

- A %/
@ Home [ List = Configurations r(-)\ Account @ Language ©> Feedback 9 Logout z‘:?g:ﬁg:gs';ﬁ;‘,‘;’,\‘;Dm'm'mm“ RuralaAlnvest

@ Overview: User Manual i rrogess @ )

General Entrepre
Information and

Choose to invite via

email or via URL
Invite Collaborator

Activity Contributi @ & Invite via Email O C(’J Invite via URL
Blocks

‘ [ Access Privileges v’

Invite < Transfer to Personal
Collaborator project
\ '(?:Iilt:borator <

105




Collaboration features

Invite collaborator

Toinvite via Email, type the email address of the personyou want to invite and select the privileges.
With ‘Edit’ privileges, the personinvited can modify and work on the project, this means that if the
person makes changes, it will directly affect the project and you cannot go back. However, if you want
the persononly toreview and leave comments, you can choose ‘View / Comment’. This way, only you
can modify the project.

Invite Collaborator

@ & Invite via Email O (J}) Invite via URL

Invite Collaborator

@ O Invite via Email O (2 Invite via URL Email ‘ ‘ Access Privileges  ~

[ T . H . . )
p-4 john.doe@fao.org ¢ Pending User Registration...

Email Access Privileges
{John.Doe@fao.org ‘ ( Edi

Edit

You will see the list of people to whom
you shared this project with. You will

also see if they already have an account
or not.

‘ B2 Send Invite

View / Comment

Click ‘Send invite’
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Collaboration features

Invite collaborator

Toinvite via URL, just select the privileges and click ‘Copy URL’, then share the link with your colleagues.
With ‘Edit’ privileges, the personinvited can modify and work on the project, however, if you want the
persononly to review and leave comments, you can choose ‘View / Comment'.

Select the privileges
you want to assign to

anyone who receives
the link.

Invite Collaborator

O B Invite via Email @® (2 Invite via URL

) Access Privileges
Link )
Cé) https://[riv.review.fao.org/project/ON-7cc65007-be9... ( Edit v

Invite Collaborator

O B Invite via Email @® (/;) Invite via URL

Users with this link will have access privileges as assigned
while generating this URL.

Access Privileges
¢ Link ( a
Users with this link will have access privileges as assigned Private Copy URL @
while generating this URL.

Edit

View / Comment

e [T

\_ The link will appear once you
select the privileges. Then

just copy and share the URL.
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Collaboration features

Comments

Besides Justification & Analysisand personal Notes which are still available, you can leave comments in
each section for easier collaboration with your colleagues.

— P

Comments are visible for everyone with access
to the project and you canreply to them.

' g Account @ Language I~ Feedbl

Comments 4

N mosvasinein

New Comment

i Delete

[J comment 1 BISsoomufs:=sx ™
by: Ferminl LY Reply : BISsoonmuffsEs@« —35%X95
01:04 Septembe - The farm was established and incorporated in U

~~~~~~~~~~~~~~~~~~~ Please, John review this sectiod

Please John review this section. @ | farm is mechanized with cages from Ms Vikale 2

© @O Uy ™

g - and sunflower, Mukene and concentrates. The cost |
jew scarcity during the rest of the year which then a

The farm needs 1,100 tonnes of inputs at Shs1,2

Farm does not have this capital and needs it de:
needed. The proceeds then arising will immedia

Click the three dots to display
the ‘Delete’ and ‘Reply’ options.

B CED om



Collaboration features

Activity tracker

Be aware of the last changes made to each section.

(&) 00:02 Septenber 30 2022 :

" . You can see the last
nang ()0 s G () activity performed in
@u:u September 30 2822 : eaCh SeCt|0n

@ 00:05 September 30 2022 *
: @ 00:05 September 30 2022
@ 00:06 September 30 2022 *

@ 00:07 September 30 2022

.
@ 80:22 September 30 2822 *

D This part is under development and 8w e ez
might change in the future. 109
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SUPPORT

Please contact us if you need extra support: CFl-ruralinvest@fao.org
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