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This good practice fact sheet is directed at actors interested in an application of inventory credit to the context of 
smallholder farmers, known as warrantage. These actors include umbrella and grassroots producers’ organizations 
(POs), men and women farmers, as well as partners and other development stakeholders. 

The purpose of this fact sheet is to promote the use of inventory credit as a good agricultural practice, and to encourage 
umbrella POs to adapt this technique for financing smallholder families, as a way of ensuring the most effective 
management and highest profits for their agricultural and non-agricultural activities. 

Target audience

Objective

Good practice fact sheet Niger December 2014

Warrantage in Niger, an inventory credit 
practice adapted to the needs of small-scale 
farmers

This fact sheet was developed as a result of trials with inventory credit conducted by two POs which are  partners of 
the Capitalization project in the region of Dosso in Niger: the Cigaba Union (situated in Konkorindo in the department of 
Dogondoutchi), and the Alheri Union (situated in Goberi in the department of Boboye).
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Introduction and challenges

In Niger, and in the Sahel area in general, the agriculture sector is the main source of employment and, together 
with livestock keeping, is the principle source of revenue for farmers in rural areas. The farmers’ movement is highly 
dynamic and the rural economy is characterized by a wide diversity of crops, corresponding to different potential 
in each of the regions. 

However, there are a great many constraints to the development of agricultural production in Niger, 
including:  
i) structural constraints, such as poor organization, use of underperforming traditional techniques, inadequate 
information on emerging agricultural techniques;  
ii)    natural constraints, such as climate (drought or unevenly distributed rainfall).

The resulting poor yields generate low agricultural revenues, which in turn drastically reduce the capacities of 
men and women farmers to invest in the purchase of the agricultural inputs needed for the next farming season. 
In addition, this inefficient agricultural system means that rural communities cannot meet their essential and 
immediate cash needs at harvest time (paying for food, medical care, children’s education, wedding and baptism 
ceremonies), forcing them to sell off their products at low prices. 
This combination of unfavourable conditions within the agricultural system, in terms of low yields and   revenues, 
serves as a significant obstacle to credit access and, by extension, to intensification of agricultural activities by 
small-scale farmers. To alleviate these problems, decentralized finance systems (DFS) have developed local 
financial services. 
However, the system has quickly revealed its limitations: the DFS’ weak resources have forced them to impose 
excessively demanding criteria for small-scale producers wanting access to credit (personal contributions, 
obligatory savings or joint surety, etc.), with which they are unable to comply. Indeed, in order to pay for inputs 
(fertilizer, seeds, phytosanitary products, etc.) at the start of the season, small-scale farmers have regularly fallen 
back on the traditional credit system, with repayment in kind. The loans are made by traders with unfavourable 
conditions for farmers, a practice that leads to rural households becoming indebted. 
Furthermore, when their stores of crops run out, during the lean season (July-September), the small-scale farmers 
find themselves in a position of food insecurity while they wait for the next harvest. To avoid this situation, some 
of them choose to buy food products at very high prices during the lean season, becoming more indebted in the 
process. 
It was against this challenging background that, through the FAO Agricultural Inputs Project (1999-2008), a 
number of POs in Niger discovered inventory credit, a practice which they began adopting in the early 2000s. The 
Project for the Promotion of the Use of Agricultural Inputs by Producer Organizations, better known as the Inputs 
Project, focused on agricultural input supplies (fertilizer, phytosanitary products, seeds, etc.). It placed special 
emphasis on their financing through inventory credit, on access to these inputs through group purchases and on 
their distribution through input shops. The project was funded by the Belgian Development Cooperation and, in 
2009, evolved into two other distinct projects. On the one hand, the Capitalization of Good Practices in Support of 
Agricultural Production and Food Security project, which was international in scope, and on the other, a national 
project for Niger, Intensifying Agriculture by Strengthening Cooperative Input Shops (IARBIC). These projects also 
began exploring the problem of input management (supply, distribution, use), while being careful to ensure that 
gender equality was mainstreamed in their approach and in the services they offered. 
approche et les services offerts.  

Definition of warrantage 

Warrantage is an application of inventory credit adapted to the context of rural areas and smallholder families. It 
enables a producers’ organization and its members to obtain a loan against collateral in the form of non-perishable 
agricultural produce (millet, sorghum, rice, maize, sesame, gumbo, groundnuts etc.) that is likely to increase in 
value. This collateral is pledged by the producer organization in order to request a group loan from a financial 
institution on behalf of its individual members..
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Stakeholders

The Capitalization project partners, the CIGABA Union from Konkorindo and the Alheri union from Goberi, are 
among the organizations that have put inventory credit into practice over a relatively long period – 10 to 12 
years – during which they have acquired valuable experience..

The main actors that have been involved in setting up inventory credit initiatives are the following:

Umbrella farmers’ organizations (unions and 
federations) and grassroots producers’ organizations 
(POs), for men, women and mixed. These serve as a link 
between the farmers and private actors (such as the DFS) 
or public ones (such as government technical services), for 
support and financing of inventory credit.
All these bodies have an «inventory credit committee» 
with a chair, a treasurer and a warehouse manager. 

 �  The inventory credit committee of the different village POs plays an active role in all stages 
of inventory credit, especially in the management of warehouses. Each PO has access to its own 
warehouses. Those POs that do not own warehouses negotiate the hire or loan of premises from 
influential village figures (village chief, trader) or from sister POs (generally those whose members are 
men).

 �  The union’s inventory credit committee, together with its bureau, handles the general coordination 
of the main activities of inventory credit: setting the purchase price of products, negotiating and signing 
the contract with the DFS, distributing credit. The role of the women’s POs which belong to the unions 
is just as important as that of the men’s POs. However, the decision-making bodies of some unions is 
still made up entirely of men.

 �  The federation committee supports union members in the fields of training, monitoring and checking 
the inventory credit operation and negotiating credit with the DFS. Some federations also cofinance 
inventory credit, mainly through working capital.

Decentralized finance systems (DFS) are composed of 
microfinance organizations that grant loans and ensure that 
the union or federation’s financing needs are covered for 
inventory credit and the implementation of other activities.

Projects, government technical services and other actors, 
such as NGOs, active in rural development – these supply 
technical support (advisory support, methodology support, 
organizing training, exchange visits, etc.), so as to strengthen 
the capacities of inventory credit beneficiaries.
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Methodological approach 

The experience acquired over the years by the two unions studied in this fact sheet has enabled an operational 
framework to be developed for implementing the practice of inventory credit. This operational framework 
involves the following key stages: 

Information and awareness-raising of warrantage: in the first year, this consists of organizing village 
meetings to promote inventory credit. This stage makes it possible to identify the POs wishing to secure 
their harvest through inventory credit. Meetings are generally held in October, under the auspices of the 
union bureau. Once the decision has been taken to engage in inventory credit, each PO organizes a general 
meeting in the village to inform people and invite anyone interested to make themselves known. Several 
information channels are used: door-to-door visits, mobile phones, loudspeakers in mosques and town criers. 
The women’s POs carry out an intensive information campaign among women farmers, some of them spreading 
the message through community radio services. They also handle awareness-raising and mediation activities 
among union officials, so that these take account of the concerns of their members. 

Setting prices of agricultural products, and timetables for storage and settlement:  the purchase prices 
for products to be secured are set, generally during October, at a meeting of the union bureau/ PO and each 
body’s inventory credit committee. Prices are set on the basis of the value of products at harvest, and the 
prices charged at local markets, minus a variable rate that differs according to products (10 to 20%). These 
prices vary from one PO to another. 
It is at this stage that detailed arrangements are drawn up regarding timetables for storage and withdrawal of 
stock. The union then informs the DFS of its intention of conducting an inventory credit operation. 

Preparation of warehouses: during November, the warehouses are cleaned and organized, ready to receive 
the new stock. 

Depositing stock: at the end of November and in early December, each farmer arranges to transport the 
products that he or she has decided to secure in the warehouse. The storage operation is conducted under 
the supervision of each PO’s inventory credit committee; these monitor the quality of crops being stored, the 
packaging used (crops must be stored in new sacks, which offer protection against pests and contain harvest 
from the current season) and the weight of sacks. They also recover the cost of guarding and maintaining the 
warehouse and its contents from each farmer.

Registering the depositors, classifying sacks and building stocks: the inventory credit committee 
secretary registers the full name of each depositor (or his or her representative) in a notebook and writes the 
name on the sack(s) that belongs to that person. If several people apply to secure a single sack (a frequent 
occurrence in the case of women farmers), the name of just one person is written on the sack and registered 
on the list. It is advisable for each farmer to receive a named receipt, to serve as guaranty when it is time to 
collect the stock six months later. 
Helped by men securing their products, the handlers classify the sacks by product before storing them in the 
warehouse. When all the stock has been deposited, the union evaluates the quantities by product and informs 
the DFS. 

PO/DFS loan agreement: after checking the stocks, and with agreement from the DFS, the warehouses are 
closed with two padlocks. The keys of the first padlock are kept by the inventory credit committee secretary, 
while the second set is retained by the DFS agent. The DFS and the chair of the union or PO benefiting from 
the loan then sign a credit contract. This stage involves male decision-makers, since even in cases where 
PO’s decision-making bodies are mixed, it is customary for contract discussions to take place without women 
farmers. Furthermore, in many cases, the contract content is still established unilaterally by the DFS.

Granting and distribution of loans: when the contract has been signed, and under the supervision of the 
inventory credit committee, the PO secretary receives the funds delivered by the DFS in the presence of the 
men and women farmers. The inventory credit committee can then distribute loans to the producers, on a pro 
rata basis in relation to the quantities and the nature of the products stored. 
The loan is generally equivalent to 80-90% of the lowest stock evaluation. Women farmers who have grouped 
together to secure a single sack, and who have given their products to one member of the family, are not 
officially granted any loan.
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Monitoring stock and maintenance: in principle, monitoring takes place twice during an inventory credit 
season. The DFS and the PO open the warehouses in the presence of the owners of the sacks to check the 
stock’s condition. Checking the sacks is conducted with a probe. Owners of sacks that have been attacked by 
pests are alerted and must have the contents treated before bringing them back to the warehouse. 
The women’s POs are not always involved in monitoring. Nevertheless, women farmers who have stored 
sacks in the warehouse are generally present in an individual capacity. 

Monitoring stock recovery: as the settlement date draws near (generally in the fifth month of storage), 
the inventory credit committee secretary starts collecting loan repayments. He or she registers the sums 
repaid name by name. Each loan is reimbursed in a single repayment. Partial or total early repayments are 
accepted, but do not give the right to any discount. Repayment takes place before sacks are withdrawn from 
the warehouses. If repayment is delayed, penalties must be paid to the DFS. The PO is responsible to the 
DFS for loan repayments.

Withdrawal of sacks: release of stock generally takes place in June. After recovering all the credit, the 
DFS and the PO open the warehouses, in the presence of the union chair. The inventory credit committee 
secretary redistributes the sacks on the basis of the registration when products were deposited, and the 
names written on the sacks. 

Women farmers who have secured their products under another name receive their sacks via the person who 
was officially registered as the sacks’ representative on the list.
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Validation

Impact

Inventory credit brings about positive change, both at economic and social level, for men and women farmers, 
whether or not they are members of POs taking part in the system. Positive impacts have also been experienced 
by the financial institutions that are stakeholders in the initiative.

The experience has been validated by stakeholders, who have recognized its value given the lack of foodstuffs 
available during the lean season and the problem of cash flow. 
In addition, the constant level of numbers of villages and people engaging in inventory credit – which in some 
cases is even increasing – coupled with a rise in the total value of loans distributed as part of the various 
experiences of POs, are evidence of the validity of this practice.

 �  In the 36 villages, members of the Cigaba Union of Konkorindo, men and women farmers recognize that 
they have greatly benefited from their experience of inventory credit. The number of villages benefiting 
from credit grew from 1 village in 2002 to 13 in 2011; in nearly ten years of experience, the volume of credit 
circulating in the area through inventory credit has multiplied by 700, rising from 600 000 FCFA to 425 000 
000 FCFA. 

 �  In Goberi, which started inventory credit in 2000 in one village with just two POs (one for women and the 
other for men), there are now more than 75 POs (28 for men, 35 for women and 12 mixed). The volume of 
credit has grown from 187 000 FCFA to at least 100 times that figure, although precise data is not currently 
available.   

Impacts at economic level 

For farmers :

 �  Access to credit: all farmers, whether or not they are members of a PO, can benefit from the innovation 
of warrantage as a way of increasing the value of their production. All of them have discovered a means 
of avoiding the need to sell off products for low prices after harvest, and, as a result, they have been able 
to take advantage of high prices during the lean season six months later, with the effect of a “second 
harvest”.  

 �  Strengthening or opening opportunities to other income-generating activities throughout the 
storage period, thereby reinforcing interest in inventory credit. Opportunities include horticulture, 
activities of Farmer Field Schools or input supply stores (in particular tontines in the case of women’s 
POs), product processing, loans for fattening livestock, loans for small-scale trade (generally for women 
farmers) and seasonal loans (most often made to men farmers).

 �  Improvement of revenues, enabling farmers to invest in seeds and inputs for the next season and 
strengthening household food security.

For producers’ organizations (POs) male, female and mixed :

 �  Strengthening the organizational capacity of the POs concerned, enabling them to develop and take 
a collective approach to addressing members’ needs; 

 � Professionalizing the PO members of unions through experience gained in inventory credit; 

 � Improving the visibility of women’s POs by highlighting their concerns, such as access to various 
resources for production, especially land. Women’s concerns regarding land access is now included on the 
agenda of negotiations within unions and villages.
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For the Decentralized Financial Systems (DFS) and other financial institutions :

 � The significant advantages obtained by the DFS include 
 -  a reduction in costs of monitoring stocks. Responsibility for this task is now partially delegated to 

POs, a move which results in lower travel expenditure; 
 -   a reduction in risks borne by the DFS, by virtue of secured loans, enabling it to offer lower interest                    

              rates;
 -  loyalty on the part of the PO, brought about by a relationship of trust between the DFS and PO.

 � Growing interest from the commercial banks in refinancing by the DFS.

 �  Strengthening associations: literacy courses, negotiation meetings to address the concerns of each 
person, including women. 

 � Development of women’s involvement in inventory credit: with inventory credit, household  
       relationships gradually shift and the role of women is strengthened.

 �  The flexibility of access regulations for inventory credit, allowing a large number of people to take 
part in the practice, whether or not they are members of a union:  

 -  however, non-members of POs must pay a higher commission per sack stored than that paid by 
members. 

 -  the system of joint surety advanced by the union on behalf of all members exempts them from 
having to make any additional personal deposit. This system allows people without the ability to 
offer a guaranty or personal contribution to take advantage of inventory credit. 

 �  The participation of all social categories: since the range of products accepted is very wide (millet, 
cowpeas, voandzou, groundnuts, sorrel, etc.), all social categories of men and women farmers can 
take part in inventory credit and carry out various income-generating activities.

Impacts at social level

Innovations within POs and unions 

Innovations in terms of equity

 �  Access by POs to figures broken down by sex, enabling them to analyse and understand who does 
what, which quantities of stock are secured and by whom;

 �  Diversification of financial partners and strengthening partnerships with the DFS, so as to obtain 
better credit conditions; 

 � Empowerment of POs, especially due to decentralization of contract signing, which is now carried out  
       directly between each PO and the DFS; 

 � The methodology developed by the pioneer unions in Niger, updated and adjusted over the years since 
       inventory credit activities were first introduced; 

 � Development of collective or individual strategies by different actors in managing inventory credit:  

 -  the continuation of local cultural practices, such as “gayya” (which means collective work), or the 
system of “Rumbum Tsimi” (village storehouse); 

 -  the promotion of modern practices, such as use of community radio stations to transmit information  
               or awareness-raising messages to villages: this method has greatly contributed to raising awareness 
          among different types of actors practising inventory credit (small-scale farmers, livestock keepers,  
             large-scale  traders, etc.).

Innovations and key success factors 
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 �  Good governance and professionalism of POs, enabling them to negotiate interest rates and other charges 
with the DFS. This can be achieved through:

 -  the adoption of well developed rules of procedure that stipulate i) the setting up of an inventory credit 
management committee and ii) the responsibilities of the PO with regard to the DFS, including measures 
to be taken if members fail to respect the rules of payment;

 - organized stock, with sacks carefully checked (in terms of weight and quality); 
 - well kept stock records (name of owner, sex, quantity, product, etc.).

 � Good communication and consolidation of partnership with DFS, which involves:
 -  demonstrating to the DFS that i) the costs that it must bear are lower with an inventory credit operation 

than with traditional loans; ii) the risks are virtually non-existent, since there is security in the form of 
stock made up of products that can be converted into cash (in the desired quantities), the stock is divisible 
(hence easy to sell) and can be mobilized at any time; 

 -  notifying the DFS that the payment it receives for monitoring inventory credit is very low due to the 
           concentration of loans, which are recovered once in every cycle, but also because a larger share of the 
             work has now been delegated to the PO (monitoring stock, managing keys); 

 -  demonstrating the importance of loyalty to the DFS, at the same time displaying a knowledge of conditions 
             of competition. 

Constraints
A number of constraints have been observed, to which solutions must be found by the unions:

 �  Poor harvests, as in 2011, as a result of inadequate rainfall: these disrupt forecasts of harvests and stocks, 
increasing uncertainty regarding participation by men and women farmers (especially the smallest-scale 
producers) in an inventory credit season;

 &  In order to reduce the negative impact of a year without inventory credit, it is up to each PO/union to adopt 
different strategies (reserve fund to buy products elsewhere, negotiation with DFS to acquire more funds, 
for example for income-generating activities).      

 �  Delays by DFS in granting and making loans available. These are mainly caused by continued incapacity 
on the part of union staff in handling procedures to set up credit files and negotiate with the DFS. Such delays 
especially penalize small-scale farmers, who are forced to sell their products to dealers to meet urgent cash 
requirements. The wealthier traders are the first to profit from credit availability and from the rise in product 
prices.

 &  Capacity strengthening for unions must be intensified to enable better management of credit files.
 �  Inadequate storage infrastructures owned by unions, which hampers efforts to make inventory credit 

available to all, especially the poorest men and women farmers. Lack of warehouse facilities also significantly 
reduces autonomy in decision-making by POs during negotiations and management of inventory credit 
(setting dates for granting credit  and repayment, setting management rules, etc). 

 & The POs must develop strategies for self-financing new warehouses. 
 & The rule for restricting the number of sacks per person should be confirmed, so as to prevent inventory 

            credit being monopolized by the wealthiest. 
 &  Additional measures should be developed in order to offer small-scale men and women farmers with 

             small quantities of products the chance to join together to make up collective sacks and thereby take part  
            in inventory credit. 

 �  High levels of illiteracy among PO members, both men and women, hamper the acquisition of written 
information and knowledge and, by extension, the autonomous management of inventory credit.

 &  Effective literacy programmes should be strengthened in order to train as many people as possible, 
especially women farmers, who are the most vulnerable. Illiteracy strongly affects their ability to become 
actively involved in inventory credit management. 

 &  Other means of capacity strengthening are also crucial, such as exchange visits and listeners’ clubs. 

 �  The weak productive capacity of women, due to a combination of several factors:
 - overburdening with domestic and production chores: in the majority of cases, the average workload of 

women in rural areas is twice that of men (16 hours compared with eight during the winter season;14 compared 
with seven during the dry season);

 -  Poor access to land in spite of legal recognition of various sources of access (inheritance, purchase, 
rental, use of land);

Key success factors
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In keeping with the aims of the FAO Inputs project, inventory credit was originally designed to regulate the question 
of input supply. The experiences acquired by POs go beyond this specific challenge and highlight the importance 
of establishing close links between this issue and more global themes, such as rural communities’ access to 
credit, gender equality within POs and the working of family farms. 

Experiences with inventory credit by the Cigaba and Alheri unions have made it possible to draw a number of 
lessons. If inventory credit is to become established as an effective tool, various challenges must be addressed:

Lessons learned

 -  Organization of production system: since the family field comes under the exclusive control of the 
head of household, women farmers only have products grown on their own plot, which are generally 
small in size, unsecured (in terms of ownership) and far from the village. In addition, their weak financial 
position does not allow them to supply their land with sufficient quantities of fertilizer.

These constraints have negative repercussions on the quantities of products secured by women farmers. 
Since there are fewer women than men farmers, and they have smaller volumes of crops to secure, their 
involvement in decision-making and management for inventory credit remains weak. 

 &  A combination of awareness-raising initiatives for local decision-makers (for example, traditional chiefs) 
and for strengthening the leadership and economic power of women farmers, can improve their access 
to inputs and, as a result, their productive capacities. 

1 Introducing a more equal approach for men and women farmers regarding access to inventory credit, 
benefits and management, through their organizations. There is a need to make inventory credit more 
accessible to the poorest farmers and to be careful to avoid women being marginalized from involvement, 
decision-making and management of inventory credit. To achieve this goal, it is important to :

 � Understand and not to lose sight of the circle of poverty 

The circle of poverty (see diagram below) clearly demonstrates the negative spiral in which rural households 
find themselves caught up: the weaker the production resources, the lower the yields/volume of output, 
generating small amounts of credit and low revenues at harvest time, and so on. This circle perpetuates the 
phenomenon of rural household poverty, and at the same time increases the wealth gap between farmers, 
based on their production resources. 
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 � Take account of the following approaches for each sector : 

 -  Family farms. There is a need to review the socio-economic rules operating within family farms, such 
as unequal power relationships, and to reconsider the range of financial, food provision and social 
responsibilities borne by the various family members, especially in the case of women farmers. Assuming 
they are organized in such a way as to ensure the participation of both men and women farmers, exchange 
visits can be a powerful vector for change in behaviour and attitudes.

 -  Producers’ organizations. In order to avoid blockages within this link in the chain, caused by reliance 
on old models, it is important that POs adopt tools and measures for internal management, such as 
rules of procedure developed in a consensual manner, with the participation of members of both gender, 
accessible to all and adapted to the context in which the inventory credit operation is being implemented. 
The goal is to reduce disparities between members (based on their sex, financial and/or political capacity), 
limit abuse, prevent conflicts of interest among members and strengthen the professionalization of the 
structures in place. These internal tools also help to increase the credibility of POs, putting them in a better 
position to negotiate with the FDS and to ensure monitoring and evaluation and the continued operation 
of inventory credit initiatives.

 -  Decentralized financial systems (DFS). The history of credit for women farmers has largely been marked 
by the Women in Development (WID) approach, which involved making “small loans” available for “micro 
projects” for women. Indeed, a DFS is often a field structure, with weak financial capacities. It is for 
this reason that a FDS focuses its investment on farmers with stronger economic and financial potential 
(production with high value added), so as to guarantee profitability and limit risks. These structures 
compensate for the marginalization of women through mechanisms of “loans for women”, though these 
are for limited amounts and are poorly adapted to the calendars and responsibilities of women farmers.

For this reason, it is important to

 �  encourage the DFS to alter the situation, particularly by reallocating budgets, so as to avoid any form of 
exclusion of women

 � reduc the interval between the time when harvest is secured and the extension of credit to men and 
       women farmers, so as not to put the poorest farmers at a disadvantage

 � strengthen the organizational capacities and techniques of all categories of PO –male, female and 
mixed – to ensure equal participation in inventory credit management.

2 Setting up a solid partnership between POs and DFS 

The effective operation of the inventory credit mechanism depends on the quality of the partnership between 
the PO and the DFS in a win-win relationship, negotiating on an equal footing.

The sustainability of an inventory credit experience will depend on the empowerment of unions in relation to their 
partners, which is especially based on : 

 �  An annual analysis of the results of the inventory credit season, in order to be better prepared for the 
following year: a review meeting which can take place each year before the start of a new season ;

 �  Enhanced professionalization of unions, through capacity strengthening of their structure (management of 
organization, finances, production activities, marketing) and of their members, through: constant adaptation 
of the methodology to the needs of beneficiaries, achieved by studying lessons learned and exchanging 
experiences with others:

 -  constant adaptation of the methodology to the needs of beneficiaries, achieved by studying lessons 
learned and exchanging experiences with others; 

 -  Best possible use of credit technique by men and women farmers: this requires a process of “credit 
             learning”; 

 -  Promotion and continuation of principles of equity in implementation of inventory credit; 
 -  Linkage between the inventory credit activities of unions with management of input shops present  

             or being set up in the area concerned (in order to supply quality inputs at affordable prices to farmers who     
           are union members).

Sustainability 
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Innovation introduced by inventory credit enables agricultural products to assume greater value. These are 
crucial to men and women farmers in the Sahel in general, and Niger in particular. Inventory credit also offers an 
opportunity for all types of farmers to make profits, whatever their sex, social position and productive capacity. 
However, in order to achieve this objective, it is important that POs and their partners avoid certain errors. 
For example, it is advisable not to overlook the factual differences between men and women farmers and 
their organizations, in terms of capacity or position/status in their particular setting. This situation immediately 
creates inequalities between men and women farmers when it comes to benefiting from the many advantages 
that inventory credit can bring, particularly the phenomenon of the “second harvest”. That is why it is crucial 
to support the different types of beneficiary, especially the poorest ones, by combining inventory credit with a 
permanent process of “credit learning”. This can take the form of information/awareness-raising sessions and 
advisory support on, for example, the potential of income-generating activities and their implementation.

 “Inventory credit is unifying. It is the solution to everything, for it gives value to our most precious asset as 
farmers – agricultural products,” said the chair of the Union of Goberi. “It has also enabled us to develop 
livestock farming and community building.”  

 “Inventory credit has helped us widows to stand up straight, when before, we were trapped in poverty, together 
with our children,” said Halima Gado, who lives in the village of Goberi. 

 “It is thanks to inventory credit that I now have some small business activities, which bring me in revenue 
(…). I travel to neighbouring markets to sell groundnut oil and buy cereals. I am known and receive visits. I 
am respected in society”; “I did not inherit any land, but through inventory credit I have rented some and I hire 
labour to work my fields,” said a woman farmer from the village of Gagila (Cigaba Union of Konkorindo).

Conclusion
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Scaling-up

The two experiences in Cigaba and Alheri are some of the first inventory credit initiatives to have been launched 
in Niger. These have served as an example to other POs in the country and sub-region (Benin, Burkina Faso, 
Mali and Senegal), which have acknowledged the value of inventory credit and adapted the system to local 
conditions. This rollout offers proof of the willingness of the region’s rural communities to invest in the practice of 
inventory credit on the one hand, and of the strong potential for scaling up the practice on the other. 

However, scaling up inventory credit on a wider scale will be gradual and will require certain minimum 
requirements in rural areas where the practice may be adopted : 

 � a greater availability of better quality storage infrastructures; 
 � proficiency in storage techniques on the part of POs; 
 � the presence of key actors involved in support: well structured POs and a viable DFS
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